Village Parcel Master Plan
Kennebunkport
Agenda

4:00 PM April 24, 2019

Team Introduction

e Mitchell & Associates, Gorrill-Palmer, Camion Associates and Principle
Project Scope Review

e Review the process for developing the master plan including data collection,
public participation and final documentation.

Property Overview

e Review site conditions: environmental, development activity to date, utilities, etc.
e Present annotated plans for the property.

Discussion

e Goals & Objectives
e Committee Role and participation
e Discuss public outreach, participation and marketing for public process

Schedule

e Review project timeline
e Committee Meetings based on project milestones
e Committee site walk to review existing conditions



