
  Town of Kennebunkport 
 Board of Selectmen Meeting VIA Zoom 

October 8, 2020 
5:00 PM  

 
Minutes of the Selectmen’s Meeting of October 8, 2020  
 
Selectmen attending via Zoom:  Patrick A. Briggs, Allen A. Daggett, Ed Hutchins 
Sheila Mathews-Bull, and D. Michael Weston.  
 
Others attending via Zoom: Mike Claus, Greg Dombrowski, Richard Driver, Noel Gray, 
Paul Hogan, Alison Kenneway, Sharon McCabe, Jim McMann, Arlene McMurray, Lisa 
Miller, Rebecca Nolette, Tracey O’Roak, David Powell, Francisca Sabadie, Chris 
Simeoni, Laurie Smith, Richard Smith, Hayward Whetsel, and others  
 
1. Call to Order. 
 

Chair Daggett called the meeting to order at 6:00 PM. He took roll call of Selectmen 

present:  Patrick Briggs, Allen Daggett, Edward Hutchins, Sheila Matthews-Bull, and D. 

Michael Weston.   

2. Approve the September 24, 2020, selectmen meeting  minutes.  
 
Motion by Selectman Hutchins, seconded by Selectman Briggs, to approve the 
September 24, 2020 selectmen meeting minutes.  Roll Call Vote:  Briggs, Daggett, 
Hutchins, Matthews-Bull, and Weston.  Voted:  5-0. Motion passed.   
 
3. Public Forum (This is an opportunity for anyone who wants to address  
 the Board of Selectmen with any issue that is not on the agenda.). 
 
There were no comments. 
 

4. Public hearing to amend the Traffic and Control Ordinance to place a stop sign 

at the intersection of Kings Highway and Dyke Road.  

The Board of Selectmen discussed this at their last meeting and decided to move 
forward with a public hearing on the placement of a stop sign on the west side of King’s 
Highway at the intersection of Dyke Road and King’s Highway.   
 
Chair Daggett opened the public hearing at 6:09 PM. 
 
Lisa Miller stated that she does not think anyone at the beach knows about this change 
and that the stop sign could be difficult to see. 
 
Chair Daggett closed the public hearing at 6:10 PM. 
 
Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to amend the 

Traffic and Parking Control Ordinance to place a stop sign at the intersection of Kings 
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Highway and Dyke Road. Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, and 

Weston.  Voted:  5-0. Motion passed.   

 

5. Wastewater infrastructure update. 

Deputy Public Works Director Chris Simeoni gave a PowerPoint presentation.  He said 
some parts of the current wastewater system are 50 years old.  A Fiscal Sustainability 
Plan (FSP) was conducted which determines their fiscal assets and recommended 
spending approximately $31 million over the next 20 years. The most urgent 
replacements right now are two clarifiers and a filter press.  They have $1 million but 
need more funds to replace all three.  They could get a State Revolving Loan Fund Bond 
which would require a special town meeting to authorize it.   
 
Mr. Simeoni suggested that it would be prudent to change the organizational structure of 
the wastewater crew and hire an engineer. He said having an engineer on board would 
reduce engineering costs and be more efficient. Wells and Kennebunk have adopted this 
model.         
 
Current Structure                                              Proposed Structure 
Deputy Public Works Director                             Deputy Public Works Director 
     Chief Treatment Plant Operator                          Chief Engineer 
             Mechanic                                                             Mechanic 
             Lead Operator                                                     Lead Operator 
             Three Operators                                                  Three Operators 
 
Discussion followed and the Board would like a plan on how to accomplish these 
replacements instead of doing things on an emergency basis. It also liked the idea of 
changing the organizational structure.   
 
Town Manager Laurie Smith and Mr. Simeoni will bring a plan back to the Board.   
 

6.  Cape Porpoise Pier update.  

 

Public Works Director Mike Claus  said he was working with the Town Manager, Pier 

Manager Chris Mayo, and engineer Barney Baker on a reconstruction and expansion 

project at Cape Porpoise Pier.  They have continued to monitor the structural integrity of 

the pier, and this past week Mr. Mayo noticed that the floor in the bait shed had shifted 

again.  Mr. Claus and Mr. Mayo performed borings in the floor and found voids under the 

floor that ranged from 2 to 6 inches in most places, but one spot had a void of 11 inches.  

The engineer continues to find the structure suitable for its current purpose. He said 

construction could possibly start November 2021, but they are making repairs in the 

meantime.   
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7.  Approve street opening permit for Dana & Mary Hutchins on Langsford Road 

for new sewer service and conduit for power.  

Mr. Claus said the property at 20 Langsford Road requested a street opening in the past 
for water service and was granted approval based upon the Board of Selectmen 
requirement that they mill and fill on 25’ of either side of the trench.  That trench is still in 
the planning mode and has not been completed. This new request is for sewer and 
power and would extend the area for mill and fill by about 8’.  

 

Motion by Selectman Briggs, seconded by Selectman Matthews-Bull, to approve the 

street opening permit for Dana & Mary Hutchins on Langsford Road for new sewer 

service and conduit for power. Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, 

and Weston.  Voted:  5-0. Motion passed.   

 

8.  Sign Municipal Valuation Return. 

 

Assessor’s Agent Becky Nolette reported that each year the Town must submit the MVR 

to the state by November 1.  She has completed the form and said the Town’s current 

ratio is 82% although we are certifying at 90% because a 10% deviation is allowed.  This 

ratio impacts our reimbursement for homestead and veterans’ exemption. The Town’s 

quality rating is 15.    

 

Motion by Selectman Matthews-Bull, seconded by Selectman Hutchins, to authorize the 

municipal valuation return.  Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, 

and Weston.  Voted:  5-0. Motion passed.   

 

9.  Consider a renewal liquor license application submitted by Asador, LLC, DBA 
The Lost Fire, 62 Mills Road. 

 

Chair Daggett announced that this property was inspected and approved by the police 

chief, fire inspector, and code enforcement officer.   

 

Motion by Selectman Matthews-Bull, seconded by Selectman Hutchins, to approve the 

renewal liquor license application submitted by Asador, LLC, DBA The Lost Fire, 62 Mills 

Road.  Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, and Weston.  Voted:  

5-0. Motion passed.   

 

10. Consider a renewal liquor license application submitted by Maine-ly English,      

      Inc., DBA 1802 House Bed and Breakfast Inn, 115 Locke Street.     

 

Chair Daggett announced that this property was also inspected and approved by the 

police chief, fire inspector, and code enforcement officer.   

 

Motion by Selectman Matthews-Bull, seconded by Selectman Hutchins, to approve the 
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renewal liquor license application submitted by Maine-ly English, Inc., DBA 1802 House 

Bed and Breakfast Inn, 115 Locke Street.  Roll Call Vote:  Briggs, Daggett, Hutchins, 

Matthews-Bull, and Weston.  Voted:  5-0. Motion passed.   

 

11. Consider appointments to the Shellfish Conservation Committee.  

 

The Town received applications from John Kraeuter and Edward Jellison.   

for the Shellfish Conservation Committee:   

 

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to appoint John 

Kraeuter and Edward Jellison to one-year terms ending June 2021 on the Shellfish 

Conservation Committee.  Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, 

and Weston.  Voted:  5-0. Motion passed.   

 

12. Discuss short-term rental regulations. 

 

The Board received the latest draft of the Short-Term Rental Ordinance after it was 

reviewed by Attorney Amy Tchao.  (See Exhibit A).  She asked for further input on the 

following: 

Section B:  The ordinance will not impact condominium/hotel rentals such as the Resort 
at Goose Rocks as they are classified differently under the land use ordinance. 

 

The Board agreed with Section B.  

Section D: Should licenses be transferrable to the new owner of a property?  Should the 
new owner be given a grace period to obtain their own license?  On one hand the value 
of the property could be impacted by the loss of the license.  On the other hand, should 
people on a waiting list be given an opportunity to have a short-term rental?  
 
The Board agreed that the license should not go with the house and not be transferrable.  

 

Director of Planning and Development Werner Gilliam asked about a transfer of property 

within the family and not a sale.   

 

The Board agreed that the license should be able to be transferred to a family member.  

Section D3: Should there be a 7-day minimum stay requirement? 
 

The Board agreed there should not be a minimum stay requirement.  

Section E: Should licensing be through the Town Clerk and coordinated with other 
departments (like liquor and victualers)?  Should licensing be handled by the Codes 
Office? 
 
Chair Daggett suggested that the town clerk handle the licenses and code enforcement 

handle the inspections. 
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Mr. Gilliam would like flexibility until he and the town clerk know the volume, and Ms. 

Smith will work with them to figure this out.    

Section E5:  The license will require an inspection of the property for the original license 
and then once every five years.  Is this in alignment with the thoughts of the BOS? 
 
The Board gave numerous suggestions as follows: 
 

• Have the initial inspection and then another inspection in the future—perhaps 

after a complaint. 

• They need to find out how many and then establish the inspections. 

• Places should be inspected, and a limit should not be placed on inspections. 

• It is a manpower problem, and they need to know the amount of rentals first.   

Section G5: Should it be required that all parking be off street?  How will that impact 
downtown and GRB locations? 
 
The majority of the Board agrees that renters should park on the property.  
 
Section G6:  It is assumed that the individual rental agreements should be stricter or at 
least consistent with the town rules.  Should behavior of tenants, which is typically 
spelled out in a good neighbor guideline, be something the Town should address?  
 
The Board agreed to stick with the existing ordinances and not make them stricter.  
 
Section H: After three substantiated complaints a license could be suspended.  Is this in 
alignment with the thoughts of the BOS?  Are all complaints measured the same? 
(garbage out 3 times vs. overbooking or parties).  Who has authority to suspend a 
license?  Should it be the Codes Office, Town Manager, or Board of Selectmen? Who 
sits as the appeal board for a suspension?   
 
Some of the Board comments wer as follows: 

 

• For violations on a consistent basis, use our ordinance to determine. 

• Need to discuss this further. 

• There are three parties involved: Clerk, Codes, and Town Manager.  The Board of 

Appeals is the Selectmen.   

• The short-term rentals do their own policing and do not rent to a customer who 

does not follow the rules.  

• Could decide to have three strikes and they are out for the season, etc. 

The Board will discuss this again and decide at a future meeting.   
 
Section I:  Do you want to determine the number of licenses in the ordinance or set the 
number annually?  On the advice of our attorney, the current language states that the 
license number shall not be less than the year before.   
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The Board agreed that it cannot set limits until it knows how many licenses. It was 

agreed that the number of licenses shall not be less than the year before.   

Francisca Sabadie, Greg Dombrowski, Jim McMann, Noel Gray, Paul Hogan, Sharon 
McCabe, Heyward Whetsel, and Lisa Miller had questions or comments. Below are just 
some of their questions or comments:    
 
Question:  Since her draft is different from the lawyer’s draft that was handed out, what 
is the last sentence in D3?  
 
Board Response: It was about the 7-day minimum stay requirement which the Board 
dropped. 
 
Comment:  Agreed that licenses should not transfer with the property.  
 
Question:  If he bought a new house in town, could he continue on his current license?   
 
Board’s Response: He would have to go on the waiting list.   
 
Question:  Regarding Section F3: Availability.  The registration form shall include 
when, during the calendar year, the short-term rental will be available for rental.  If 
this changes, the owner shall notify the Code Enforcement Officer.  Should this be 
modified?   
 
Board’s Response: The Board agreed to remove Section F3. 
 
Question:  How could they prove compliance with section G4. Sanitary waste 
disposal? 
    
Mr. Gilliam’s response:   He could check the tax card, or if a septic system is for three 
bedrooms, it assumes there are six occupants, two in each bedroom.  
 
Question:  Section H.  What happens if you are already booked? 
 
Town Manager’s Response:  People should be given notice. 
 
Comment:  They need to check with the rental platforms regarding cancellations.   
 

Question:  Would the Board consider another ordinance from others that is less 

complex? 

 

Board’s Response:  The Board will listen to ideas and suggestions but not in the form 

of an ordinance. 

 

Comments:  Thanks for striking the length of stay. In Section H, keep in mind that most 

short-term rentals are seasonal, and a 30-day penalty is too long and causes loss of 

revenue. Opportunities to remedy that are the appeals process. In Section G4, septic is 

a town-wide problem not just for short-term rentals.  That is discrimination.     
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Comments:  Sanitation is a hardship. Just have periodic septic inspections.   

 

Comments:  Can the public send suggestions?   

 

Board’s Response:  The public can send their suggestions to Mr. Gilliam or Ms. Smith.  

 

Comments:  How can they decide the Cap? 

 

Board’s Response:  They need to know that amount of short-term rentals first, which 

could take five or six months. 

 

Comments:  They need to look at seasonal and year-round rentals and the cost of 

regulating.     

 

This item will continue to be discussed at future meetings.  

 

13. Accept resignation from the Senior Advisory Committee. 

 

The Board appreciates Susan Boak’s service to the Town.   

 

Motion by Selectman Briggs, seconded by Selectman Matthews-Bull, to accept the 

resignation of Susan Boak.  Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, 

and Weston.  Voted:  5-0. Motion passed.   

14. Discuss November and December meeting schedule.  (Nov. 26 is Thanksgiving  
      and Dec. 24 is Christmas Eve)  
 

The Board agreed to meet at 9 AM on November 25 and December 23 for a very short 

meeting to approve the warrant as done in the past.  

 

15.  Other Business.   

 

a. Consider order to abate malfunctioning wastewater disposal unit.  

Four properties (36 River Road, 6 Brookside Drive, 10 Brookside Drive, and 12 
Brookside Drive) share a common leach field and had a malfunctioning septic system.   
 
Motion by Selectman Weston, seconded by Selectman Matthews-Bull, to authorize the 
order to abate malfunctioning wastewater disposal unit and serve it to all four property 
owners. Roll Call Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, and Weston.  Voted:  
5-0. Motion passed 
 

b. Consider alternatives to Cape Porpoise mail delivery.  
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Chair Daggett announced that this past week owners of post office boxes in Cape 

Porpoise were notified the post office would be closing at the end of the calendar year.  

Ms. Smith contacted the post office and was given three alternatives: 

 

1. Residents could accept street delivery of mail and change their zip codes to 

04046 

 

2. Look for an alternative location to continue with post office boxes. 

 

3. Establish a centralized location for cluster boxes for 250 Cape Porpoise Post 

Office boxes.   

The most reasonable location is Firemen’s Park in Cape Porpoise.  The post office would 
purchase and install the boxes.  The Town would have to maintain the area around the 
boxes.   
 

Richard Smith said that if they lose their cluster mailboxes, they lose their zip code and 

their sense of community. He said he will propose to have some cluster boxes installed 

at the Atlantic Hall at their next Board meeting. 

 

The Board will check to see if the post office can do that.   

Motion by Selectman Daggett, seconded by Selectman Hutchins, to commit Fireman’s 
Park for town mailboxes but still check to see if Atlantic Hall can be used.   Roll Call 
Vote:  Briggs, Daggett, Hutchins, Matthews-Bull, and Weston.  Voted:  5-0. 
Motion passed 
  

16. Approve the October 8, 2020, Treasurer’s Warrant. 

 

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to approve the 

October 8, 2020, selectmen meeting minutes. Roll Call Vote:  Briggs, Hutchins, Daggett, 

Matthews-Bull, and Weston. Voted:  5-0.  Motion passed. 

17. Adjournment.  
 

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to adjourn.  Roll 

Call Vote:  Briggs, Hutchins, Daggett, Matthews-Bull, and Weston. Voted:  5-0. 

Motion passed. 

 
The meeting adjourned at 10:04 PM. 
 
Submitted by Arlene McMurray  
Administrative Assistant 
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