
  

Town of Kennebunkport 

Board of Selectmen Meeting 
Village Fire Station–32 North Street 

January 26, 2017 – 6:00 PM 
 
Minutes of the Selectmen Meeting of January 26, 2017 

 
Selectmen present: Stuart E. Barwise, Patrick A. Briggs, Allen A. Daggett, Sheila 
Matthews-Bull, and Edward W. Hutchins  

 
Others present: Carol Cook, Michael Claus, Michael Davis, Werner Gilliam, David 

James, Everett Leach, Jen Lord, Lee McCurdy, Arlene McMurray, Allan Moir, 
Tracey O’Roak, Bob Pappas, Craig Sanford, Laurie Smith, and others 
 

1. Call to Order.  

 

Chair Barwise called the meeting to order at 6:03 PM.   
 

2. Approve the January 11, and 12, 2017, selectmen meeting minutes.  
 

Motion by Selectman Hutchins, seconded by Selectman Briggs, to approve the 
January 11, 2017, selectmen meeting minutes.  Vote: 5-0 
 

Motion by Selectman Hutchins, seconded by Selectman Briggs, to approve the 
January 12, 2017, selectmen meeting minutes.  Vote:  4-0-1/Selectman Daggett 
abstained because he was not present at that meeting.   
 
3. Public Forum (This is an opportunity for anyone who wants to address the  

    Board of Selectmen with any issue that is not on the agenda. 
 

There were no comments from the public. 
 

4. Set number of shellfish licenses, license fees, and the length of the sea-
son. 

 

Town Manager Laurie Smith announced the following licenses for 2017 recom-
mended by the Shellfish Conservation Commission and the Shellfish Warden. 

 
Recreational 
Resident Recreational   75 Licenses 

Nonresident Recreational  8 Licenses 
Warden Recreational   1 License 
 

Commercial 
Resident Commercial    2 Licenses 

Nonresident Commercial  0 Licenses 
 
Daily 

Daily Licenses    0 Licenses 
 



Selectmen’s Meeting – 2 – January 26, 2017 

 

 

 

 

 

Shellfish Warden Everett Leach mentioned that everything stayed the same as last 

year for the licenses except for the addition of the warden’s recreational license, 
which he would pay for. 

    
Mr. Leach said the Committee also recommended that: 
 

• The flats will only be open from April 15 through October 15. 

• Digging will only be allowed on Friday, Saturday, and Sunday. 

• Recreational diggers may only take one peck per week. 

• Commercial diggers may only take two pecks per day.   
 

Motion by Selectman Hutchins, seconded by Selectman Daggett to approve the 
recommendations of the Shellfish Warden listed above for licenses and including 
the dates, times, and amounts allowed for shellfish digging.  

 
Motion amended by Selectman Hutchins, seconded by Selectman Daggett, to also 

allow the warden’s recreational license to be free of charge.  Vote:  5-0.   
 
Item 7 was addressed next.  

 
7. Consider amendment to the Administrative Code regarding the Shellfish 

Ordinance.  

 
Ms. Smith explained that according to the Administrative Code, the chair of the 

Shellfish Advisory Committee is the Shellfish Warden, and all members of the 
Committee are required to be residents of the Town.  The current Shellfish Warden 
is a nonresident, and therefore cannot serve on the Committee. She was not con-

cerned about him being the chair, but did feel that he should hold a place on the 
Committee.  
 

Selectman Briggs suggested allowing for one nonresident on the Committee, and 
the Board agreed.                                                   

 
Chair Barwise suggested that they move forward with their request to modify the 
Administrative Code so that the Shellfish Advisory Committee may have a nonres-

ident member. He emphasized the specific wording that the Committee “may” 
have” and not “will” have a nonresident member. The Board agreed.  

 
5. Capital Improvement Plan presentation. 
 

Ms. Smith led the discussion on the Capital Improvement Plan (CIP):  
 
The Department Directors: Tracey O’Roak, town clerk; Werner Gilliam, director of 

planning and development; Craig Sanford, police chief; Lee McCurdy, harbormas-
ter; Carol Cook, director of parks and recreation; Mike Claus, director of public 

works; Bob Pappas, town mechanic; and Allan Moir, fire chief and wastewater su-
perintendent all explained their sections of the plan (See Exhibit A.). 
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David James asked if they have an idea of how the (CIP) will affect the mill rate. 
 

Ms. Smith responded that she looks at what will get funded, what debt service is 
retiring, etc. She also thanked the department directors for all of their hard work 
on the CIP.  

 
Item 12 was addressed next. 
 

12. Approve the January 26, 2017, Treasurer’s Warrant. 
 

Motion by Selectman Matthews-Bull, seconded by Selectman Briggs, to approve 
the January 26, 2017, Treasurer’s Warrant.  Vote:  5-0.   
  

6. Consider Lock Box Ordinance. 
 

Because there are so many part-time residents, Fire Chief Allan Moir would like to 
require new residents and new structures built after October 1, 2017, that have a 
home alarm to also have a key lock box. His reasoning is that when the resident is 

away, and their alarm goes off, the fire department or KEMS can respond by using 
the key in the lock box to get into their house instead of breaking a window or 
door.  He said the cost for the lock box is under $200 (See Exhibit B for proposed 

ordinance.).  
 

The Board will consider his proposal which needs to be presented to the voters at 
Town Meeting in June.  

 

8. Review Government Wharf pier bids.   
 
Ms. Smith stated the good news is that she received five bids (See Exhibit C).  The 

bad news is that the base bid was approximately $804,000 and the amount in the 
budget is only $650,000.  She said she may be able to get the amount closer to 

within the budget. She is meeting with the contractor to see what needs to be 
done now and what can be delayed, and other ways the cost can be reduced.  She 
will bring this item back to the Board when she gets more information.    

 
9. Adopt the 2015 update to the York County Hazard Mitigation Plan. 

 
The Board received a copy of the revisions to the York County Hazard Mitigation 
Plan.  Chief Sanford said the York County Hazard Mitigation Plan needs to be up-

dated every five years in order to be eligible for FEMA.    
 
Motion by Selectman Daggett, seconded by Selectman Matthews-Bull, to adopt 

the 2015 update to the York County Hazard Mitigation Plan.  Vote:  5-0.    
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10. Meet as Assessors to consider the following abatement request: 
 

Property Owner Location 

Ma

p 

Bl

k 

Lot(s

) 

Tax Abatements 

2017 

Anton & Marilyn 

Schmidt 2 Touchstone DR 8 3 1C $399.10 

 

Motion by Selectman Daggett, seconded by Selectman Hutchins to follow the rec-
ommendations of Assessors Agent Donna Moore Hays and approve the tax abate-

ment in the amount of $399.10 to Anton & Marilyn Schmidt.  Vote:  5-0.   
 

11. Other business.   

 
a. Spirit of America Foundation Tribute correspondence. 

 

Ms. Smith mentioned that Bruce Flaherty is having a Spirit of America event in 
the fall.  At this event, they pay tribute to someone who has contributed outstand-

ing community service within the Town.  He would like the Board to give him the 
name of a local person who deserves special recognition.  Ms. Smith asked the 
Board to submit a name to her within the next month.       

 
b. Town Report dedication. 

 
The Board received an updated list of past Town Report dedications.  She asked 
the Board to be thinking of potential candidates for the 2016 report.  The Board 

keeps this dedication a surprise and does not announce the person(s) selected un-
til the report is completed and distributed.  
 

Mr. Gilliam announced that there is a separate Wireless Communication Ordi-
nance from 1999 that is vulnerable and needs to be updated.  He would like to 

have an ad hoc committee (composed of three or four members who have experi-
ence and knowledge in this area) help him with this update.  The Board will con-
sider his proposal.   

 
c. Update on York County Drug Treatment Plan Meeting. 

 
Ms. Smith reported what transpired at the last York County Drug Treatment Plan 
Public Hearing held on January 17 for the proposed rehab and drug treatment 

program in York County.  She said attendance for the event was large and that the 
center would have a total of 36 beds with 12 for detox, 12 for women’s rehab, and 
12 for men’s rehab.  This program is meant for people entering the jail system 

with a very low offense. They would be admitted to the drug treatment program 
instead.  She commented that there was a lot of support for this plan, but there 

was also discussion that there should be a good filtering process so that people 
could not circumvent jail time and go to rehab. There was also discussion on the 
need for this facility to be available for people who are not in the jail system.  

Costs was another concern. The County has a $1.6 million annual operational 
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budget, and they are proposing that funds come from this budget and be totally 

funded through local taxes. Her issue is that this is a state and nationwide prob-
lem, and she does not agree with putting the burden on the local taxpayer to fund 

this. She said they may choose to start out with only part of the program and 
work their way up over time. They will run this through the York County budget 
process.     

 
Ms. Smith also mentioned that she received a letter from the York County local of-
ficials that many of the people who will be needing the detox center are uninsured 

and have poor health.  This means the need for emergency services from the Town 
of Alfred would increase.  They view this as unfair and would like to be reim-

bursed.  
 
Ms. Smith said the Town received a check in the amount of $250 from the Fidelity 

Charitable grant through the recommendation of the D’Auteuil Giving Account, a 
donor-advised fund.  They would like to give this donation to the fire department.   

 
Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to accept 
the $250 donation from the Fidelity Charitable grant to the Fire Department. 

Vote:  5-0.    
   

13. Adjournment. 

 
Motion by Selectman Hutchins, seconded by Selectman Daggett, to adjourn.  

Vote:  5-0.  
 
The meeting adjourned at 7:40 PM. 

 
Submitted by  
 

Arlene McMurray  
Administrative Assistant 
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