TOWN OF KENNEBUNKPORT, MAINE

- INCORPORATED 1653-
MAINE'S FINEST RESORT

Board of Selectmen Agenda
Village Fire Station — 32 North Street
February 11, 2016 - 6:00 PM
1. Call to Order.
2. Approve the January 7, and 28, 2016, selectmen meeting minutes.

3. Public Forum (This is an opportunity for anyone who wants to address the
Board of Selectmen with any issue that is not on the agenda.).

4. Consider a liquor license renewal application for Sheila W. Matthews-Bull,
d.b.a. Rhumb Line Resort, 41 Turbats Creek Road.

5. Consider a special amusement permit renewal application for Sheila W.
Mathews-Bull, d.b.a. Rhumb Line Resort, 41 Turbats Creck Road.

6. Consider a renewal liquor license application for Allen and Wanda Daggett,
d.b.a. Cape Pier Chowder House, 79 Pier Road.

7. Discuss FY 2017 capital improvement plan.
8. Accept donations tc Kennebunkport accounts.

a. Church on the Cape—3$500 to be directed to the Public Health outreach
programs.

b. Atlantic Hall-$1,000 to be directed to the emergency fuel program.
9. Other business.
10. Approve the February 11, 2016, Treasurer’s Warrant.

11. Adjournment.

P.O. Box 566, 6 Elm Street, Kennebunkport, Maine 04046 * Tel: (207) 967-4243 Fax: (207) 967-8470



e

Town of Kennebunkport
Joint Meeting with:
Arundel Board of Selectmen
Kennebunk Board of Selectmen
Kennebunkport Board of Selectmen
RSU 21 School Board of Directors
Common Board Meeting
January 7, 2016
6:00-7:30 PM
Middle School of the Kennebunks

Minutes of the joint Selectmen Meeting of January 7, 2016

Kennebunkport Selectmen present: Patrick A. Briggs, Edward W. Hutchins,
Sheila Matthews-Bull

Kennebunkport Selectmen absent: Allen A. Daggett and Stuart E. Barwise

Others present: Katie Hawes, Laurie Smith, Barry Tibbetts, Keith Trefethen, and
others

1. Welcome and Overview of the Meeting Outcomes:
o Share information about major budget drivers for FY 17
o Follow up on items prioritized during the September Dine and Discuss
o Discuss areas of focus moving forward

Chair Matthews-Bull opened the meeting at 6:00 PM.

See Exhibit A for more information on items 1, 2, 3 and 4.

2. FY17 Budget Overview:

RSU 21, Katie Hawes, Superintendent of Schools
Arundel, Keith Trefethen, Town Manager
Kennebunk, Barry Tibbetts, Town Manager
Kennebunkport, Laurie Smith, Town Manager

0O 000

3. Follow up on September Dine and Discuss
o Items prioritized
o Work completed to date
o Areas of focus moving forward

4. Feedback/Questions

Motion by Selectmen Briggs, seconded by Selectmen Hutchins, to adjourn. Vote:
3-0.
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The meeting adjourned at 7:48 PM.
Submitted by

Laurie A. Smith
Town Manager

Exhibit A - January 7, 2016

Arundel, Kennebunk, Kennebunkport Selectmen and
RSU 21 School Board Directors
Dine and Discuss
January 7, 2016
6:00-7:30 PM
Middle School of the Kennebunks

¢ Working Dinner
e Welcome and Overview of the Meeting Outcomes:

o Katie Hawes, Superintendent of Schocl shared information about major
budget drivers for FY 17 - A PowerPoint was shared with all. The drivers in-
clude debt service, personnel contracts, and incoming students with special
needs. Reductions include contract with TAMS, and heating oil and other
debt service. Possible reductions include Sea Road School - there will be an
upcoming School Board discussion on January 25, 2016 and a full report by
May/June 2016. Revenue includes Maine PERS Refund for Kennebunk and
Kennebunkport. State subsidy and Federal Grants are unknown at this time.
A full analysis of RSU 21 Programs was shared and the RSU 21 Budget Devel-
opment Timeline. The timeline includes July-January - Comprehensive Pro-
gram Review; November - January - Administrative Team Development and
Review; January 4t — School Board Action on Finance Committee Recommen-
dation of Budget Targets — 0%, 3%, Superintendent’s Recommendation; Feb-
ruary-March — Finance Committee Review and Revision; March-May - Board
of Directors Review and Revision; May 17t - District Budget Meeting and
June 14t - Budget Validation Referendum.

o Arundel, Keith Trefethen, Town Manger shared Arundel’s Budget Drivers.
Municipal operating budget flat funded being proposed for 16/17, and capital
expenditure for new town office.

o Kennebunk, Barry Tibbetts, Town Manager shared Kennebunk’s Budget
Drives. Contractual obligations, manpower (fire, police, public works, techni-
cians), infrastructure (road paving, sidewalks, buildings (public works facil-
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ity /transfer station) and Pay as You Throw (PAYT). Increases include educa-
tion debt service, increase in wages and benefits due to contractual agree-
ments, increase in operation debt service, potential additional manpower, in-
crease to utility costs, upgrades to technology infrastructure and security, po-
tential loss in homestead exemption, and PAYT program status is being re-
viewed/determined. Draft capital includes: paving, road maintenance, vehi-
cles and equipment in all divisions, building maintenance and renovation pro-
jects, transfer station improvements, drainage, sidewalks, bridges, and infra-
structure in TIF districts. FY 17 Budget Schedule for Kennebunk — December
2015-January 2016 - Budget preparation; Feb 2,4,6,11,13 - Budget meet-
ings/discussions; March — Budget Public Hearing, April 26, 2016 — Last day
for 2rd reading of ordered referendum, and June 14th Town Vote.

o FY 17 Utilities (Kennebunk) —~ Kennebunk Light and Power District, Kenne-
bunk Sewer District, and Kennebunk, Kennebunkport and Wells Water Dis-
trict.

Kennebunk Sewer District Capital Improvement Plan — Collection system re-
habilitation, Doane’s Beach and grove, and pump station rehabilitation.
Wastewater Treatment Facility — Upgrades to the plant to provide biclogical
treatment capacity to meet regulatory requirement and town growth.

Kennebunk, Kennebunkport and Wells Water District recent cost drivers in-
clude - Increase in debt service (2013 through 2015), continual increases in
energy, chemicals and supplies, major tank painting project in 2015. Cost
savings and revenue enhancement initiatives include — reduction in workers
compensation insurance cost, improved vehicle fleet efficiency, and designed
and installed most capital improvement with in-house staff. Ongoing initia-
tives — Continue with lower cost employee health insurance plan, reduction of
subcontractor services, collaborative chemical purchases with SMRWC, farm-
ing out of GIS and facilities maintenance services, selective harvesting of for-
est land, and maintain water tank site cell phone lease contracts.

o Kennebunkport, Laurie Smith, Town Manager — FY 17 Major Budget Drives.
Expenses include - increase in education debt service, increase in wages and
benefits due to contractual agreements, increase in operation debt service for
wastewater and public safety, addition hours for code and planning person-
nel, increase in utility costs for public safety addition, and upgrade to tech-
nology infrastructure and security. Capital — draft capital list, historical com-
mitment, experiencing increased in equipment purchases prices, infrastruc-
ture needs and costs are growing in roads and sidewalks, infrastructure needs
in wastewater treatment will likely be supported by tax dollars, and building
and maintenance and renovation projects are increasing with aging facilities.
Budget Revenues - no increase in state revenues, potential increase in build-
ing permit revenue, increased excise tax revenues, and loss in valuation for
homestead exemption increase. Budget Schedule — November -December -
department review of current and proposed budgets; December 10- Board of
Selectmen will submit priorities and special requests; January 8 — All depart-
ment budget requests are submitted to Finance; January 29 - Budget board
social service agency recommendations are given to town manager; February
26 - town manager submits capital and operating budget to the Board of Se-
lectmen and Budget Board; March 3-April 14 — Budget Board and Selectmen
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review operational and budgets; Board of Selectmen meeting to sign the war-
rant; June 14 - annual town meeting - elections, and June 18 - annual town
meeting — Consolidated School.

+ Follow up on September Dine and Discuss

o Kids go to closest school - shared enrollment projections, discussed existing
kids who attend our other schools, and Master Facilities Committee. The next
area of focus is Arundel middle schoolers to MSK.

o Shared public safety - Kennebunk and Kennebunkport evaluated cost of pa-
trolling Arundel and Kennebunk and Arundel reviewed previous study. The
next area of focus is a collaborative recreation program/early and often con-
nections for kids across towns.

o Shared purchasing and grounds service - fuel costs, paper would also in-
crease cost to leave collaborative, cleaning and mowing would add a person to
either Kennebunk or RSU, possible Kennebunkport and RSU, and Kennebunk
joined RSU Insurance Meetings. The next area of focus is to look for efficien-
cies and opportunities to maximize recreation departments.

o Communication follow-up - monthly meetings and 2~ Dine and Discuss.
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Town of Kennebunkport
Board of Selectmen Meeting
Village Fire Station-32 North Street
January 28, 2016 - 6:00 PM

Minutes of the Selectmen Meeting of January 28, 2016

Selectmen present: Stuart E. Barwise, Patrick A. Briggs, Allen A. Daggett, and
Sheila Matthews-Bull and Edward W. Hutchins

Others present: Dean Auriemma, Gerry Dworki, Amy D’Amico, Werner
Gilliam, Tim Good, David James, Daniel Lay, Jen Lord, Arlene McMurray, Molly
Reinfried, Craig Sanford, Laurie Smith, Jim Stockman, and others

1. Call to Order.
Chair Matthews-Bull called the meeting to order at 6:00 PM.
2. Approve the January 14, 2016, selectmen meeting minutes.

Motion by Selectman Hutchins, seconded by Selectman Daggett, to approve
the January 14, 2016, selectmen meeting minutes. Vote: 5-0.

3. Public Forum (This is an opportunity for anyone who wants to address
the Board of Selectmen with any issue that is not on the agenda.).

There were no comments.
4. H.M. Payson to present annual investment report.

The Investment Policy requires the Investment Committee and H.M. Payson
to report to the Board of Selectman annually. Daniel Lay and Molly Reinfried
of H.M. Payson presented their report. (See Exhibit A).

Gerry Dworkin of the Cape Porpoise Fire Company asked if money from the Kit-
tredge Fund could be used to purchase a rescue boat.

Fire Chief Allan Moir said he planned on using the Kittredge fund to replace an
existing ladder truck in the future. He said he needs more details if the Fire
Company wishes to purchase a rescue boat. He needs a mission statement in-
dicating the distance the boat would go, where it would be stored, who would
operate it, etc. He would like to go in with other towns if they were to purchase
a rescue boat.

The Board supports proceeding with H.M. Payson’s growth plan.

5. Update on 2016 foreclosures and possible land purchase installment
contracts.
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Treasurer Jen Lord said nine accounts came to foreclosure. Four wish to enter
land installment contracts, one is working with their bank and wouid like to
come to the February 11 meeting, one is currently in a land installment con-
tract, one is waived, one has a military exemption, and one she hasn’t tracked
down.

Motion by Selectman Briggs, seconded by Selectman Daggett, to approve the
land installment contracts for Wade and Tammy Bickford; and the Grace Bren-
nan heirs. Vote: 5-0.

6. Update from Amy D’Amico regarding Habitat for Humanity.

The Habitat for Humanity has raised funds to build a home for a veteran. Amy
D’Amico reported that they broke ground on the property at 160 Beachwood
Avenue and will try to put the foundation in within the next couple weeks.
They will continue work throughout the winter, weather permitting. She said
the families selected are required to complete 400 hours of work “sweat equity”
such as working on their home and volunteering for Habitat for Humanity of
York County. They are hoping that the home will be ready so the family’s chil-
dren can attend school in Kennebunkport in the fall. Interested volunteers can
contact the Habitat for Humanity at 985-4850.

7. Review of Dock Square Parking Lot Operations - 2015

Ms. Smith presented the history of the parking lot and Police Chief Craig San-
ford discussed the staff operations. The Dock Square Parking Lot has been in
existence since 1984. In its first year of operations, the lot took in revenues
slightly over expenses ($37,000). It was a cash only, manned lot. Over the
years, the amount of revenues increased to $350,000. Last year, a new system
was installed with security cameras and credit card machines. The lot was
open from June 3, 2015, to October 29, 2015, with 11 days lost from problems
with the card reader, replacing parts, and eventually replacement of the entire
exit payment machine. Gross revenue was $350,271 and most people did not
take advantage of the free parking. Out of 5,000 chaser tickets issued, only
849 were redeemed.

Chief Sanford explained that the main problem at the lot was people trying to
exit. When someone had trouble with the credit card machine, a line would
form and sometimes extend back out into the street. He said a solution could
be to make people entering the lot turn left to look for a parking space instead
of going straight. This option would cause them to lose some parking spaces.
He thinks it is good to have staff there during the busy hours to help with
technical issues and people issues.

Discussion followed such as:
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e They must make sure the abutters are aware before they make any
changes.

e They need to look at increasing fees if they lose parking spaces to offset
the costs.

e They could make semi trucks park at Cross Street.

Mr. Smith thanked the Police Chief for all of his help with the parking lot and
also all of the people who helped this past summer.

8. Set the 2016 fees for Goose Rocks Beach parking stickers.

Current fees are:

Resident seasonal $5.00
Nonresident daily $15.00
Nonresident weekly $50.00

Nonresident seasonal $100.00

Motion by Selectman Daggett, seconded by Selectman Hutchins, to keep the
fees the same for the Goose Rocks Beach parking stickers. Vote: 5-0.

9. Adopt the Goose Rocks Beach Parking Sticker Rules/Regulations.

Motion by Selectman Daggett, seconded by Selectman Hutchins, to adopt the
Goose Rocks Beach Parking Sticker Rules/Regulations. Vote: 5-0.

10. Accept donation of $204.50 from the families of Consolidated School
to the to the Kennebunkport emergency fuel program. They also do-
nated 100 pounds of nonperishable food to the food pantry, which
came from their annual Sock Hop.

Motion by Selectman Hutchins, seconded by Selectman Daggett, to accept a
donation of $204.50 from the families of Consolidated School to the to the
Kennebunkport emergency fuel program. Vote: 5-0.

11. Authorize the closure of the School Street land purchase account.

Ms. Smith explained that the Town approved funding $400,000 from the un-
designated fund balance to purchase Dick McCabe’s land adjacent to Parsons
Field. After the land was purchased, $11,633.25 remains. She said the Treas-
urer is requesting to return the $11,633.25 back to the undesignated fund bal-
ance.
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Motion by Selectman Daggett, seconded by Selectman Barwise, to approve re-
turning $11,633.25 back to the undesignated fund balance. Vote: 5-0.

12. Appoint Alison Kenneway as Assistant Health Officer.

Motion by Selectman Hutchins, seconded by Selectman Briggs, to appoint Al-
ison Kenneway as Assistant Health Officer. Vote: 5-0.

13. Other business.

a. February Meeting Schedule

Ms. Smith asked who would be attending the meetings in February. There will
be a quorum for both meetings.

Director of Planning and Development Werner Gilliam said they may see an in-
crease in elevations on the FEMA maps. It may be June 2017 before there will
be something to vote on.

14. Approve the January 28, 2016, Treasurer’s Warrant.

Motion by Selectman Barwise, seconded by Selectman Daggett, to approve the
January 28, 2016, Treasurer’s Warrant. Vote: 5-0.

Selectman Daggett thanked the Town Manager, MDOT, and Highway for clear-
ing out the brush on Route 9.

15. Adjournment.

Motion by Selectman Barwise, seconded by Selectman Daggett, to adjourn.
The meeting adjourned at 7:05 PM.

Submitted by

Arlene McMurray
Administrative Assistant
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BUREAU OF ALCOHOLIC BEVERAGES
DIVISION OF LIQUOR LICENSING & ENFORCEMENT
8 STATE HOUSE STATION
AUGUSTA, ME 04333-0008

Promise by any person that he or she can
expedite a liquor license through influence
should be completely disregarded.

To avoid possible firancial loss an applicant,
or prospective applicant, should consult with the
Division before making nny substantial invest-
ment in an cstablishment that now is, or may be,
attended by a liquor license.

PRESENT LICENSE EXPIRES. () | | I{L_(ﬂ

LICENSE NUMBER: CLASS:
DEPOSIT DATE

AMT. DEPOSITED: BY:
CK/MO/CASH:

INDICATE TYPE OF PRIVILEGE: tﬁ/ﬁALT *ﬁ/SPIRlTUOUS \ﬂﬁNOUS

INDICATE TYPE OF LICENSE:

STAURANT (Class LILIILIV)
HOTEL-OPTINONAL FOOD (Class [-A)

s CLASS A LOUNGE (Class X)

3 CLUB (Class V)

3 TAVERN (Class IV)

3 RESTAURANT/LOUNGE (Class XI)

<i HOTEL (Class LIIILIV)

% CLUB-ON PREMISE CATERING (Class})
< GOLF CLUB (Class LILIILIV)

«i OTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

1. APPLICANT(S) —(Sole Proprietor, Corporation, Limited

2. Business Name (DIBIA)
Zg/’)l,{,m !’) 1Ne. /QQJOV%

DOB:

Liabit’ty Co.,!etc.) , [t / [ﬁ . 5“1%3: C?,. g- 49

g 7= ol 0

n 4 »DPB
sty Lanilrd 14

C'W“% le)ﬂm lpg*E O BY |
Mmlmg Adgcs/ / /-”4 e_/

Citﬂv‘{@“ “ 'P U “ KPHI mrg ﬁﬂﬁﬁ@ CltyITow: _ State Zip Code
5 SPEDPESIEY 20 g

EMAIL ADDRESS: S'She gfﬂéﬂjhumh]mp ({50/%.('[]/)/\'

3. If premises is a hotel, indicate number of rooms available for transient guests:

4. State amount of gross income from period of last license: ROOMS $ @SODfQQD LIQUOR 392_5’@0

5. Is applicant a corporation, limited liability company or limited partnership? YES = NO «—

complete Supplementary Questionnaire ,If YES
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TOWN OF KENNEBUNKPORT, MAINE

- INCORPORATED 1633-
MAINE'S FINEST RESORT

APPLICATION

SPECIAL AMUSEMENT PERMIT FOR
DANCING AND ENTERTAINMENT

Name of Applicant Si\ 2ila M@#A@IUSfBZC//

Residence Address 54 Om%ﬁr A H#Mdb///n/éﬂﬂ e
Home Telephone Number w-
Name of Business )Q L\{ | (N\h L{ ng &50/4’

Business Address H ﬂ;f }'),%7[? Cf [4 \_’O& fé) {J Kpﬂﬂébﬂ,ﬂ/kﬂﬂ /" 7L
Type of Business “’O'F@ /

Business Telephone Number r;lD/) C?(/ 7"6’45 17 ’

Nature of Special Amusement pin hVL&/' 71'& 74Y//1ad) 7L/ D MJ‘%

Has your liquor and or amusement license ever been denied or revoked?

Yes No /

If yes, describe circumstances specifically. (Attach additional page if necessary)

1. Permit Fee: $50.00 (payable to the Town of Kennebunkport)
2. By making application for this permit and signing this application form, |
acknowledge that | am familiar with therules and regulations governing this

permit At Dyptrzridond

applicant

P.O. Box 566, 6 Elm Street, Kennebunkport, Maine 04046 ¢ Tel: (207) 967-4243 Fax: (207) 967-8470
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BUREAU OF ALCOHOLIC BEVERAGES
DIVISION OF LIQUOR LICENSING & ENFORCEMENT
8 STATE HOUSE STATION
AUGUSTA, ME 04333-0008

Promise by any person that he or she can
expedite a liquor license through influence
should be completely disregarded.

To avoid possible financial loss an applicant,
or prospective applicant, should cansult with the
Division before making any substantial invest-
ment in an establishment that now is, or may be,
attended by a liquor license,

PRESENT LICENSE EXPIRES 3/20/16

INDICATE TYPE OF PRIVILEGE: X MALT < SPIRITUOUS X VINOUS

INDICATE TYPE OF LICENSE:

X RESTAURANT (Class LILIILIV)

% HOTEL-OPTINONAL FOOD (Class I-A)
<% CLASS A LOUNGE (Class X)

< CLUB (Class V)

< TAVERN (Class IV)

DEPARTMENT USE ONLY

LICENSE NUMBER: CLASS:
DEPOSIT DATE

AMT. DEPOSITED: BY:
CK/MO/CASH:

i RESTAURANT/LOUNGE (Class XI)

<& HOTEL (Class LILIILIV)

«3 CLUB-ON PREMISE CATERING {Class I)
3 GOLF CLUB (Class LILIILIV)

i QTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ﬁ UESTIONS MUST BE ANSWERED IN FULL
1. APPLICANT(S) —(Sole Proprietor!{Corporation)Limited 2. Business Name (D/B/A)
Liability Co., etc.)
DOB:
Cape Pier Chowder House
Allen A. Daggett DOB: 03/30/51
Location (Street Address)
Wanda L. Dagget DOB: 12/05/1961 79 Pier Rd
Address City/Town State Zip Code
PO Box 7217 Cape Porpoise ME 04014
Mailing Address
PO Box 7217
City/Town State Zip Code | City/Town State Zip Code
Cape Porpoise ME 04014 Cape Porpoise ME 04014
Telephone Number Fax Number Business Telephone Number Fax Number
2 207-967-0123 207-967-3511
Federal LD. # Qiptansstis> Seller Certificate # 1030229
EMAIL ADDRESS: info@capeporpoiselobster.com
3. If premises is a hotel, indicate number of rooms available for transient guests: _ N/A____
4. State amount of gross income from period of last license: ROOMS § FOOD § 509,443.00_ LIQUOR §_31,652.03

5. Is applicant a corporation, limited liability company or limited partnership? YES X NO <
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Kennebunkport Public Health

JANUARY 27, 2016

At: Kennebunkport Board of Selectmen
Laurie Smith Kennebunkport Town Manager

Please accept this generous gift of $ 500 from the
members of the Church on the Cape wish that this gift
be dedicated towards Kennebunkport Public Health
outreach programs

Account # 49-03-50-01

e

: 1689
CHURCH ON THE CAPE UNITED METHODIST 5274502112

E25ikt™ i sl

0. 3 RIS, s
Cape';c?rpggg,ﬁgmom D:::“ / /Z /é

$I20. OO

207-967-5787




KENNEBUNKPORT PUBLIC HEALTH

January 27, 2016
ATT: Mary Jane Grant,

Please deposit this generous donation of $500 from the members
of the Church on the Cape

They wish that this gift be dedicated towards the Kennebunkport
Outreach Programs Account #49-03-50-01

CHURCH ON THE CAPE UNI T
PO BOX TAMTED METHODIST 5274502112

EZShion™ Chack Fnoy
Cape Porpoise, ME 04014 GETIEN,  a
207-967-5787 DATE / Z / é

: y
1: ravioThifd s, d
{ ¢ ORoEROF LT AL LA




N/

PAGE
DIVIDERS

7ANE



Kennebunkport Public Health

JANUARY 26,2016

At: Kennebunkport Board of Selectmen
Laurie Smith Kennebunkport Town Manager

Please accept this generous gift of $ 1,000 from the
members of the Atlantic Hall Association Hop They
wish that this gift be dedicated towards the
Kennebunkport Emergency Fuel Program

Account # 29-08-01-50

? ATLANTIC FIREMEN'S
EDUCATIONAL ASSOCIATION

S22

.J An_ 24, 201 ¢ o

Date

{ Pay to the <—— .
Order of ) Oy pf M&m $ |00
| ‘ ‘

—
01\“?, \ WOUSAND_ Anp ':%crw Dollars

Peoples United
s Bank
peopies.com




1 ATLANTIC FIREMEN'S

KENNEBUNKPORT PUBLIC HEALTH

January 26, 2016
ATT: Mary Jane Grant,

Please deposit this generous donation of $1,000 from the members

of the Atlantic Hall Association.
They wish that this gift be deposited into the Emergency Fuel

Account # Account, 29-08-01-50.

L - EETR
1699
51-1218/221}

EDUCATIONAL ASSOCIATION
| _J An 24, 2014 ’“”
Date

i. Pay to the
: Orderof_uudwm $ 242 o

0 (VP l Woug AND Ang / FT<n-) Dollars @ &
PeoplekUmted

peoples.com
ForM&Mﬂu_&amﬁ
T T2 4o IX .




