TOWN OF KENNEBUNKPORT, MAINE

- INCORPORATED 1653-
MAINE'S FINEST RESORT

Board of Selectmen/Assessors Agenda

Village Fire Station — 32 North Street
January 12, 2017 - 6:00 PM

1. Call to Order.

2. Approve the December 20, 2016, selectmen meeting minutes.

3. Public Forum (This is an opportunity for anyone who wants to address the
Board of Sclectmen with any issue that is not on the agenda.).

4. Consider a rencwal application for a liquor license submitted by R.E. Blood,
Co., Inc. DBA Captain Fairfield Inn, 8 Pleasant Street.

5. Presentation of fiscal year 2016 audit by Runyon, Kersteen and Ouellette.

6. Consider application to construct a dock consisting of an access landing
that connects to a permanent pier and a seasonal ramp and float for Linda
Nash at 8 Church Street.

7. Continuc discussion on appointing a senior committee.

8. Authorize contract with the Orthoimagery Statewide Acquisition Program.

9. Meel as Assessors to consider the following abatement requests:

Property Owner Location Map [Blk | Lot(s) | Tax Abatements 2017
George & Janet Yankowski | 6 South Street 10 5 8 $327.06
Cynthia Fogarty Squier Lane 22 1 1D Denied
Total Abatement $327.06

10. Accept donations to the emergency fuel fund.

a.
b.
c.

d.

$100 donation and a $20 donation from anonymous donors.

$2 006 donation from the Church on the Cape.

$1,000 donation from Betsy Ames of Coldwell Banker Residential

Brokerage.

$360.30 donation from Nonantum’s Prelude Cookie Walk.

P.O. Box 566, 6 Elm Street, Kennebunkport, Maine 04046 * Tel: (207) 967-4243 Fax: (207) 967-8470



11. Accept a $2,500 donation to the Parks and Recreation program needs from
the John R. & Carter A. Bryan Charitable Trust.

12. Other business.

a. FEMA [lood maps update.
b. Review of tax foreclosure list.

13. Approve the January 12, 2017, Treasurer’s Warrant.

14. Adjournment.
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Town of Kennebunkport
Board of Selectmen Meeting
Town Hall, 6 Elm Street
December 20, 2016 - 8:30 AM
Minutes of the Selectmen Meeting of December 20, 2016

Selectmen present: Stuart E. Barwise, Patrick A. Briggs, and Allen A. Daggett,
Edward W. Hutchins, and Sheila Matthews-Bull

Selectman absent: Edward W. Hutchins

Others present: Amy Tchao, Arlene McMurray, and Laurie Smith
1. Call to order.

Chair Barwise called the meeting to order at 8:30 AM.

2. Executive Session pursuant to 1 M.R.S.A. § 405 (6) (E) for consultation
with Town Attorney to discuss Goose Rocks Beach litigation.

Motion by Selectman Briggs, seconded by Selectman Matthews-Bull, to go into
executive session per 1 M.R.S.A. § 405 (6) E to discuss Goose Rocks Beach liti-
gation. Vote: 4-0.

The Board went into executive session at 8:30 AM and came out at 9:58 AM.
No action was taken.

3. Approve the December 8, 2016, selectmen meeting minutes.

Motion by Selectman Matthews-Bull, seconded by Selectman Daggett, to ap-
prove the December 8, 2016, selectmen meeting minutes. Vote: 4-0.

4. Accept donations to the emergency fuel fund.

a. Church on the Cape - $417.00.
b. Kennebunkport Village Fire Company - $1,082.11.

Motion by Selectman Matthews-Bull, seconded by Selectman Daggett, to ac-
cept the following donations to the emergency fuel fund: $417 from the Church
on the Cape and $1,082.11 from the Kennebunkport Village Fire Company.
Vote: 4-0.

5. Authorize the closing documents for the transfer of property at 11
Goose Rocks Road.

Motion by Selectman Daggett, seconded by Selectman Matthews-Bull, to au-
thorize the closing documents for the transfer of property at 11 Goose Rocks
Road. Vote: 4-0.



Selectmen’s Meeting -2~ December 20, 2016

6. Other business.

Town Manager Laurie Smith passed around a memo from Kennebunk River
Harbormaster Ray Billings which contained his recommendation for the dock
application for 8 Church Street. He is not able to attend the site walk on Janu-
ary 11. She also mentioned that the auditors will give their presentation at
the January 12 meeting.

The Board asked for a tour of the newly renovated police department.

The Board agreed to start the winter selectmen meetings at 6:00 PM.

7. Approve the December 20, 2016, Treasurer’s Warrant.

Motion by Selectman Daggett, seconded by Selectman Matthews-Bull, to ap-
prove the December 20, 2016, Treasurer’s Warrant. Vote: 4-0.

8. Adjournment.

Motion by Selectman Daggett, seconded by Selectman Matthews-Bull to ad-
journ.

The meeting adjourned at 10:16 AM.
Submitted by

Arlene McMurray
Administrative Assistant
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s application has been reviewed and approved by the following Municipal Officials,
ose signatures aryﬁle with the Town Clerk:

Police Chief

l/ Fire Inspector

1/ Code Enforcement Officer

—Ta

CCM\ wn Clerk




8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008
10 WATER STREET, HALLOWELL, ME 04347
. TEL: (207) 624-7220 FAX: (207) 287-3434

EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV

NEW application: O Yes E’ﬁo

PRESENT LICENSEEXPIRES__ | - 2 (. - 2njl

INDICATE TYPE OF PRIVILEGE: E/MALT @VINOUS B/SPIRITUOUS

INDICATE TYPE OF LICENSE:
{1 RESTAURANT/LOUNGE ({(Class XI)
3 HOTEL NO FOOD (Class I-A)
O CLUB with CATERING (Class I) O GOLF COURSE (Ciass LILIILIV)

O QUALIFIED CATERING @ oTHER: (Bed ~ Breay fast
REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

0O RESTAURANT (Class LILIILIV)
00 HOTEL (Class LILIILIV)

O CLUB w/o Catering (Class V)

0O TAVERN (Class V)

O CLASS A LOUNGE (Class X)

Corporation Name: Buginess Name (D/B/A)
K. E. Rlaad Co. Tnc Captain Fawfield Ton
APPLICANT(S) —~(Sole Proprietor) DOB: Physical Location:
Lecch ¢, Blood sli¢) 77 ® _Puasant Sk.
J " " DOB: City/Town State Zip Code
Kenadpualport  ME adoul
Address Mailing Address
£ 6. Boy 308 PO Box 3089
City/Town State Zip Code City/Town State Zip Code
Kennne hunkger + me CUO YL Kenapunrlcport me O HOH,
Telephone Number Fax Number Business Telephone Number Fax Number
- wer . B3 ST 207 -G67- ¥4 N
Federal LD. # Seller Certificate #:
oY - W or Sales Tax #:

Email Address: Website: . ;
Please Print Lé:jh @ Larkhotels . (oo wew. captantactudd com
If business is NEW or under new ownership, indicate starting date:
Requested inspection date: Business hours:
1. If premise is a Hotel or Bed & Breakfast, indicate number of rooms available for lrgmsient guests: 4
2. State amount of gross income from period of last license: ROOMS $5 10 DA ‘FLOOD $ 1006 ¢» LIQUORS_3a4Y, &

3. Is applicant a corporation, limited liability company or limited partnership?

YES @ NO O

If Yes, please complete the Corporate Information required for Business Entities who are licensees.

4. Do you permit dancing or entertainment on the licensed premises?

5. If manager is to be employed, give name:

YES O NO &

6. Business records are located at: 16'1

mA 01613

7. Is/are applicants(s) citizens of the United States?

8. Is/are applicant(s) residents of the State of Maine?

Maoa St l’-h‘nubu.(u'
YES E]/JNO O
YESC NO &

9. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married;

Use a separate sheet of paper il necessary.

Name in Full (Print Clearly)

| _DOB | Place of Birth
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TOWN OF KENNEBUNKPORT, MAINE

- INCORPORATED 1653-
MAINE'S FINEST RESORT

Town of Kennebunkport
PUBLIC NOTICE

In response to an application to construct a dock consisting of an access landing that
connects to a permanent pier and a seasonal ramp and float, the Kennebunk River
Harbormaster and the Kennebunkport Board of Selectmen in compliance with 38
M.R.8.A., Section 1022, will conduct a Site Walk at property owned by Linda Nash, at 8
Church Street, Kennebunkport, Maine, on Wednesday, January 11, 2017, at 3:00 P.M.
This application is available for review at the Town Office, 8 Elm Street, Kennebunkport.

P.O. Box 566, 6 Elin Street, Kennebunkport, Maine 04046 « Tel: (207) 967-4243 Fax: (207) 967-8470



— INCORPORATED 1653 -
MAINES FINEST RESOR1

NOTICE TO ABUTTERS
RECEIPT OF APPLICATION FOR SELECTMEN REVIEW
WHARVES, DOCKS AND PIERS

You are receiving this notice of Site Walk because you are an abutting property owner.

Date: December 21, 2016

In accordance with Title 38 Section 1022 M.R.S.A,, the Kennebunkport Board of Selectmen has
received an application for review from Linda Nash. The subject property is located on 8
Church Street, identified as Assessor’'s Tax Map 11, Block 2, Lot 13. Our records indicate that
you own property within 200 feet of the proposed site. A copy of the tax map is enclosed to
assist you in locating the proposed site.

The applicant proposes to construct a dock consisting of an access landing that connects to a
permanent pier and a seasonal ramp and float. The application is at the Kennebunkport Town
Office for review..

All Site Walks regarding the placement of a Wharf, Dock, or Pier are open to the public. The
Site Walk for this application is scheduled for Wednesday, January 11, 2017, at 3:00 P.M.

6 Elm Strect, P.O. Box 366, Kenncbunkport, Maine 04046 « Tel: (207) 967-4243 Fax: (207) 967-8470



EXHIBIT 3.0
Location Map for Linda Nash, 8 Church Street in Kennebunkport, Maine.
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Directions: From downtown Kennebunk, cross the bridge over the Kennebunk River into Kennebunkport. In 500 feet tum lcft onto

Temple Street and continue to the end. Tum left anto Church Street. Subject property is the last on the left before the cul-de-sac.

»

Notes: ECO-ANALYSTS, INC.
‘ Maine Atlas & Gazateer ENVIRONMENTAL CONSULTANTS
:g“gég:?;{“ 0-2) P.0. BOX 224 BATH, MAINE 04530
e (207)B37-2199  Fax (207) 386-0451
T timforrester@comcast.net
g . l Date: DWG Name:
Site Location 10:712016 Nash Site Location

- Page 8 -
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Raymonid Billings
Harbormaster
Tel: (207) 205-40191
Faux: (207 Y85-3609

Re:

Proposed Pier and float for,

Linda Nash 12/16/16
8 Church St.

Kennebunkport, Me.

04046

To Whom It May Concern:

| am unable to perform a site walk scheduled for 1/11/17 for a
proposed access pier into the Kennebunk River at 8 Church St.
Kennebunkport, but | have reviewed the pending apptication, and know that
area of the river well,

} attended the Kennebunk River Committee meeting when the
Commuttee reviewed the proposed application, and voted to approve it.

As the Harbormaster | agree the proposal indicates good anchorage
of the prer, with no safety issues foreseen as the 30ft. ramp and 10 x 20ft.
float wili be removed in the winter months. The proposed pier location is in
the best possible location for the homeowner, with no apparent impediment
or disruption of any vessel traffic in the river channel, and it is also n
companson to exisung neighboring piers.

H ati proper permits, ordinances, and required setbacks Etc. are followed. |
accept and approve this proposed pier.

s‘ncer:Iy/,/ %J

Raymend Bitnfags

Harbormaster

Town of Kennebunk

1 Summer St
Kennebunk Me 04043
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Ad-Hoc Senior Advisory Committee

Purpose: The Senior Advisory Committee is an ad-hoc committee of
the Board of Selectmen, established on January 12, 2017 for a one
year period. The committee will expire January 31, 2018 or when
their tasks have been completed, whichever is sooner.

The committee is charged with assisting the Board of Selectmen with

the development of a vision and plan for:

1. How the needs of the Kennebunkport senior citizens can be met.

2. What role the Town should have in offering and/or facilitating the
delivery of services.

3. Offering recommendations for consideration by the Board of
Selectmen including developing a list of programs, services and
facilities that could be offered or enhanced and identify how those
could be funded and implemented.

4. ldentifying a list of current and future needs of senior citizens and
how the Town should be prepared to respond to those needs.

Appointment:

a. The Board of Selectmen shall make appointments to this advisory
comnmittee.

b. The committee may consist of at least 5 members, but not more
than 7 members.

¢. Committee members shall be residents of the Town of
Kennebunkport.

Organization:

a. The Board of Selectmen shall appoint the Chair of the committee.

b. The chair shall call the meetings to order and set the agenda for
each meeting.

c. The secretary shall record the minutes and actions at each
meeting.

d. Meetings shall be posted via the methods normally used by the
Town.



V. Duties:

The Senior Advisory Committee will:

a. Establish a liaison with other agencies and town
departments which have relevant concerns.

b. Gather information from seniors and interested entities
working on behalf of seniors so that the committee may
advise the Board of Selectmen.

c. Identification of resources needed by resident seniors
through partnering with other organizations and agencies,
such as medical services, home maintenance, recreation,
and senior housing.

d. An educational effort to inform seniors regarding available
services provided by the Town, State, and other agencies.

e. Identified senior needs within our community that are
currently not addressed by Town or other agency services.
(a) Needs will be separated into immediate concerns, and
potential future issues.

(b) The committee will also address the difference between
services not available, and those for which seniors may need
financial assistance.

{. Development of a volunteer base which may assist in the
delivery of needed services.

The Senior Advisory Committee will provide a written report of
their findings to the Board of Selectmen prior to the end of their
term.



12/21/2016 Kennebunk, ME - Official Websile - Commitiee on Aging

Home | Print | Contact
@9@”% Ounte
: g, Mo "

View more information... Sign In
Goyerament Deparocsnt; Seeyices Doiog Businzsy Yisieors  Pifane Ty

Home > Govemmenl > Committees > Committae on Aging

Search Kennebunk Q

Contact Us

Committee on Aging
1 Summer Street
Kennebunk, ME 04043

Committee on Aging
Affordable Housing

Commiitiee This is a new committee, whose members were appointed by the Board of Selectmen on
May 24, 2016,
Board of Assessment
Review We expect the committee will Town Clerk’s Office
Ph: (207)985-2102 ext. 1326
« gather relevant informalion pertaining lo senior citizens residing in Kennebunk, Fx:(207) 985-4609
pertaining to: Emad
o medical services
o recreation centers {or seniors
o senior residences, nursing homes, rehab centers, hospices
o nursing services, physician/elder care specialists
o private groups concemed wilh elder care
= establish a Faison with other Town commiltees and departments which have
relevant concems
o Social Service/GA Depariment
o Town Commitiees (Affordable Housing. Community Garden, Festival,
Recreation, Planning Board}

Budget Board

CDBG Advisory Committee

Calendar

Commitlee on Aging

Sat, Dec. 30
Commiltee on Aging Maeling

View All

Quick Links

Community Garden
Committee

Comp. Plan & Zoning Ord.
Update Committee

Conservation & Open

Space Planning . gati}er information from sepiors apd inlergsted entities working on behalf of - Elder Abuse Institute of Maine
Commission seniors, so that the committee might advise Town officials about issues of ‘

immediate concem » Ceniers for Medicare and
Dog Advisory Commitlee Medicaid Services

Once the committee is established, committee members could recommend a name for + Family Caregiver Alliance

Downtown Committee G LS * Maine Aging and Disability
Membership Sarvices: A resource guide

Econo(nic Development * Maine Council on Aging
Committee B Davies, Chai 2018

+ Bevan Davies, 'alr ' + vacancy { ) View All
Energy Efficiency Advisary « Edward Trainer, Vice Chair « vacancy (2017)
Committee « S. Sassy Smallman « Karen Winton, General Assistance

- Susan Pettit Rep. (Ex-QOfficio) FJJ’\Q g
Fair Hearing Authority « Christina Bronzetti = Judy Bemstein. Town Planner Rep.

« Donna Curtis-Binetie (EX-CJ.fﬁCICo.) . i * Whare can | register 1o vote?
Festival Commiltee . = Candice Simeoni, Police Department

« Marti Hess-Pomber . » I3 lhare lagal help for seniors
« Judith Metcalf Re;-a. (=8l . offered for free or at reduced
Historic Preservation ¢ Alaina LeBlanc Tridente, Chamber cost?

Commission + vacancy (2019) Rep. (Ex-Officio)

« L. Blake Baldwin, Selectman Liaison View All

Kenenbunk River
Committee

Meetings
Lower Village Committee

« 400 p.m.
Mathew J. Lanigan 8ndge + Second Thursday {Fourth Thursday if 2 se¢ond monthly meeting is needed)
Advisory Commitiee « 1 Summer St
Third Floor

Planning Board Kennebunk, ME 04043
Recreation Committee Agendas & Minutes

Agendas are available prior to the meetings. Minutes are available following approval.
Shellfish Committee Mosl Hecenl Agenda | View All Agendas and Minules (these fields will be established

when agendas are posted)
Site Plan Review Board

hitp:/fiwww.kennebunkmaine.usfindex.aspx ?NID=666 12
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Skate Park Ad-hoc
Committee

Staff Review Committee

Treasure Chest Monitoring
Committee

Tree Committee

Kennebunk, ME - Official Website - Committee on Aging

Jein a Commiittee
Are you interested in joining this or another Town Committea?

. mmi i

Forms can also be picked up at the Town Manager's Office and in the Town Office lobby
at:

1 Summer St.

Kennebunk, ME 04043

View maore information

Sign In

West Kennebunk Village
Committee

Zoning Board of Appeals

CTick o view more

Tho anly illage n tho warld s named.

Town of Kennebunk, ME | 1 SummerSt. | Kennebunk, ME 04043 | Ph:{207)985-2102

Home | ContactUs | SleMap | Accessibility | CopyrightNotices | Disclaimer | FAQs | Links

hitp:/fww kennebunkmaine.us/index.aspx PN ID=666

Powered by ClvicPlus
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Published on Faimouth ME (hitp://www.falmouthme.org)

Home > Boards > Senior Advisory Committee

Senior Advisory Committee

The Senior Citizen Advisory Committee, created by the Council in November of 2014, was charged
to: assist the Town Council with the development of a vision and plan for how the needs of the
Falmouth senior citizen community can be met; determine what role the Town should have with
offering and/or facilitating the delivery of services and assistance to senior citizens; and offer
recommendations for consideration by the Town Council including developing a list of programs,
services, and facilities that could be offered or enhanced and identifying how those could be funded
and implemented, as well as identifying current and future needs of senior citizens and how the
Town should be prepared to respond to those needs.

Key Contact(s):
Board Members:
Jen DeRice

Joel Glass
Catherine L. Hannon
Carol Kauffman
Peggy McGehee
Dolores Vail
Herbert Hartley
Staff Contacts:
Amy Lamontagne
Phone:
207-699-5335

Address

271 Falmouth Road
Falmouth, ME 04105
United States

See map: Google Maps

Source URL: http://www.falmouthme. org/senior-advi -committee

hilp:/www falmouthme. org/print/ 18666
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BOWDOINHAM

ON BEAUTIFUL MERRYMEETING BAY

BUSINESS

H
Site Sections il

Home

Town Government Advisory Committee on Aging Bylaws
Living in Bowdoinham

Local Businesses

Calendar

Government Menu
Town Govi. Main Page TOWN OF BOWDOINHAM

ADVISORY COMMITTEE ON AGING IN BOWDOINHAM
Quick Reference

Select Board Minutes & BYLAWS

Agendas

Ordinances / Applications Adopted November 13, 2012
Property Tax Search

Tax Maps Amended January 14, 2014
Online Payments

Visit us on Facebook ended January 13, 20
Bowdoinham 250th

View Meetings
Online Burn Parmits

Search this site:

Search

Il. Appointment

The municipal officers shall make appointments to the Advisory Commitiee on Aging in Bowdoinham.
The Advisory Committee on Aging in Bowdoinham shall consist of seven at most ning voting members with two
alternatives alternales,

The term of each member shall be three years, except the initial appointments which shall be two appointments for one
year, two appointments for two years and three appoiniments for three years. Alternate members shall be appointed for
three year terms. All newly designated committee members are to be sworn in by the Town Clerk,

A vote of a quorum may direct the action of the municipal officers to declare a permanent vacancy due to the unexcused
absence of a member from three regular meetings of the Advisory Committee an Aging in Bowdoinham in a twelve-
month period, When there is a permanent vacancy, the municipal officers shall within 80 days of its accurrence appoint
a person to serve for the unexpired term.

. Qualifications

Each member of the Advisory Commitlee on Aging in Bowdoinham shall be: a. A legal resident of the Town of
Bowdoinham.

IV. Compensation
There shall be no compensation provided for the members of the Advisory Committee on Aging in Bowdoinham.
V. Duties; Responsibilities

The Advisory Committee an Aging in Bowdoinham has accepted, as ils priorities the needs reported in the Aging in

Bowdoinham Report 2012 and in subsequent findings:

1. Information and referral
2. Increased communication
3. Central gathering place

http:/Awww.bowdoi nham.com/advisory-committee-aging-bylaws-0 13
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4. Development of a volunteer base
5. Promotion of inclusiveness

And identified the following duties and responsibilities:

1. Identification of what resources are in place and what could be added.
3. Work in partnership with ather organizations.
4. Explore the possibilities of a senies communily center.

VI. Organization
The Committee shall elect a chair, vice chair and secretary al the first regular meeling of each year for a one-year term,

The chair shall call the meetings to order and conduct all business. If both the chair and vice-chair are absent, the
members present shall choose a chair for that meeling by majority vote.

The secretary shall take the minutes at each meeting. If the secretary is not present or elected, then an individual shall
be appointed at each meeting to record minutes.

Any member wha has a direct or indirect pecuniary interest or who for other reasons has a bias in any question on
which he or she must decide must make full disclosure of that interest or bias on the record and must abstain from
voting or attempting to influence a decision in his or her capacity as a member. Any questicn of whether a member shall
be disqualified from voting on a particular matter shall be decided by a majority vote of the members except the member
who is being challenged. Such a member may participate as a member of the public.

The chair shall call at least one regular meeting each month unless there are no agenda items for a given regular
meeting. The Committee may change the regular meeting day and/or start time by majority vote of its members. The
chair may call special meetings when necessary.

Nolice of speciat meetings shall be posted as required by law.

3 | . ] al least a of the commiltee {0 support it. No mesting
shall be held without a quorum consisting of four members, If there be any vacancies, then a quorum shall consist of a
simple majority of the current membership. In the event that a quorum is not present, committee may:

ansus or b ole. all decisions require g 3 QUOrU

§ Reschedule the meeting to ancther date and adjourn the meeting; or

§ The committee may continue the meeting with the understanding that no official votes will be taken.
Notice of regular, special and rescheduled meetings shall be posled as required by law.
Vil. Amendments

Ralification and amendments of these by-laws will be reviewed annually and amendments must be approved by a
majority vote of the commiltee and the Select Board.

Severability

The invalidity of any section or provision of these Bylaws shall not be held to invalidate any other section or provision of
these Bylaws.

Originally signed and adopted by the Board of Selectmen on November 13, 2012.
c J 4 20

Amen by th ct Board on Jan 13. 201

Wendy Cunningham, Chair

M. Theresa Turgeon, Vice-Chair
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Brian Hobart
Anthony Cox

Douglas Tourtelotte

William 8. Post, Town Manager

i Share =4 Email

Town of Bowdoinham, 13 School Street, Bowdoinham, Maine, 64008, Hours: Mon, Tue, Thu, Fri 8:30-4, and Wed 8-6
Phone: 207-666-5531 Fax: 207-666-5532 Email: wposi@bowdoinham.com Contact Form: Contact Us

http:/Awww.bowdoinham .com/advisory-committee-aging-bylaws-0 33
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TOWNOF KENNEBUNKPORT, MAINE

~ INCORPORATED 1633 ~
MAINE’S FINEST RESORT

Memo
December 29, 2016

RE: Ortholmagery Acquisition 2017
From: Werner Gilliam CFM Director of Planning and Development
To: Laurie Smith Town Manager

As part of Kennebunkport’s long term capital improvement planning, we have anticipated on a 5-year
rotation the acquisition of updated Orthophotography. This high-resolution imagery is used daily by staff and
the public primarily thru the Town'’s online GIS Services. The proposed purchase of updated imagery is
done thru the Maine Library of Geographic Information’s Orthoimagery Statewide Acquisition Program. The
subcontractor obtaining the imagery is Woolpert which has provided these services for the State for many
years. This program is designed to leverage state, federal, county and local resources, thus communities that
participate in the program save an average of $20,000 over the cost of acquiring the imagery on their own.

In 2012 Kennebunkport was able to purchase 6™ Orthophotography for $5,259. That imagery was then
processed by staff employed by the state to project the imagery in Maine State Plane Coordinates which is
the coordinate system that all our GIS layers are tied to.

Kennebunkport’s price for purchasing the 6” Orthophotography in 2017 is $5,500. However due to staffing
changes the state can no longer offer the processing into Maine State Plane. The additional cost for Woolpert
to do the projection conversion is $3,300, bringing out total cost for updated imagery to $8,800. This
projection conversion is necessary if we want the imagery to work well with all our other data.

The project timeline involves numerous tasks with specific deadlines:

Notice of Intent to Participate December 30th 2016 Complete
Complete Memorandum of Agreement January 30th 2016 Pending
1st Half Payment due to State Treasurer $4,400 February 15th 2016 Pending
Delivery Order to Contractor Completed March 15th 2016 Pending
Imagery Acquisition April-May 2017 Pending
2nd Half Payment Due to State Treasurer $4,400 July 1st 2017 Pending
Imagery Processing and Quality Checks May -November 2017 Pending
Imagery Delivery | November 2017 Pending

[ am requesting authorization to complete the Memorandum of Agreement with the Maine Library of
Geographic Information for the Town of Kennebunkport for the acquisition of updated Orthophotography in
2017.

6 Elm Street, P.O. Box 566, Kennebunkport, Maine 04046 » Tel: (207) 967-4243 Fax: (207) 967-8470
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