~INCORPORATED 1653 -

Board of Selectmen Agenda
Village Fire Station- 32 North Street
February 8, 2018 - 6:00 PM

1. Call to Order.

2. Approve the January 25, 2018, selectmen meeting minutes.

3. Public Forum (This is an opportunity for anyone who wants to address
the Board of Selectmen with any issue that is not on the agenda.).

4. Capital Improvement Plan presentation.

5. Review proposed ordinance revisions for Town Meeting Warrant:

a.

b.

g.

Street Ordinance

Administrative Code

. Cape Porpoise Pier

Revision to Growth Area Map
Setback from Road/ROW cleanup, Clarification

Parking Standard revision 6.9 6.10 removal of lot coverage credit for
semi-pervious materials

Removal of fees from Floodplain Management Ordinance

6. Set the 2018 fees for Goose Rocks Beach parking stickers.

Current fees are:

Resident seasonal $5.00
Nonresident daily $15.00
Nonresident weekly $50.00

Nonresident seasonal $100.00

7. Adopt the Goose Rocks Beach Parking Sticker Rules/ Regulations.

0 Elm Street, P.O. Box 566, Kennebunkport, Maine 04046 » Tel: (207) 967-4243 Fax: (207)
967-8470



10.

11

12.

13.

14.

- Request authorization to sell Fire Department air bottles.

. Award the bid for a hydraulic pump and hoses for the fire department.

Award the backhoe bid.

. Wastewater Ordinance revisions.

Other business.
a. Fire Chief selection process.
Approve the February 8, 2018, Treasurer’s Warrant.

Adjournment.



Agenda
Item
Divider



Board of Selectmen Meeting
Village Fire Station — 32 North Street
January 25, 2018 - 6:00 PM

Minutes of the Selectmen’s Meeting of January 25, 2018

Selectmen Attending: Stuart Barwise, Patrick A. Briggs, Allen Daggett, Sheila
Matthews-Bull, Edward Hutchins

Others: Barbara Barwise, Jim Burrows, Adam Burnett, Michael Claus, Jim
Damicis, Michael Davis, Tom Dworetsky, Jim Fitzgerald, Werner Gilliam, Noel
Graydon, Paul Hogan, David James, David Kling, Dan Lay, Ki Leffler, Bill Leffler,
Jen Lord, Jim McMann, Arlene McMurray, Nina Pearlmutter, Molly Reinfried,
John Salo, Dan Saunders, Bob Sherman, Laurie Smith, and others

1. Call to Order.
Chair Briggs called the meeting to order at 6:01 PM.
2. Approve the January 9, and 11, 2017, selectmen meeting minutes.

Motion by Selectman Hutchins, seconded by Selectman Daggett, to approve the
January 9, and 11, 2017, selectmen meeting minutes. Vote: 4-0-1 /Selectmen
Barwise abstained because he did not attend those meetings.

3. Public Forum (This is an opportunity for anyone who wants to address the
Board of Selectmen with any issue that is not on the agenda.).

Nina Pearlmutter stated that Kennebunkport is in serious need of an
environmental plan. She said she would like to live the rest of her life here and
would like residents to do things to beautify the Town. She asked that the Town
be reasonable to new development. She reiterated a list from a speech given by
Carolyn Sherman at another meeting. Some of her concerns are protection of:

« Wildlife

» Wetlands

e Shoreline

e Soil

e Marshlands (no dogs)

Ms. Pearlmutter said there is the need for:

* Regular testing of septic systems, especially near preserves

* Regulation of kayaking (She doesn'’t see any Bald Eagles in the summer.)
¢ Environmental education for homeowners

* Less removal of trees by developers.

4. Consider a liquor license renewal application for Sheila W, Matthews-Bull,
DBA Rhumb Line Resort, 41 Turbats Creek Road.



Selectmen’s Meeting -2- January 25, 2018
Motion by Selectman Daggett, seconded by Selectman Hutchins, to approve the
liquor license renewal application for Sheila W. Matthews-Bull, DBA Rhumb Line
Resort, 41 Turbats Creek Road. Vote: 4-0-1 /Selectman Matthews-Bull recused
herself.

S. Consider a special amusement permit renewal application for Sheila W.
Mathews-Bull, DBA Rhumb Line Resort, 41 Turbats Creek Road.

Motion by Selectman Daggett, seconded by Selectman Barwise, to approve the
special amusement permit renewal application for Sheila W. Mathews-Bull, DBA
Rhumb Line Resort, 41 Turbats Creek Road. Vote: 4-0-1 /Selectman Matthews-
Bull recused herself.

6. H.M. Payson presents annual investment report,
Molly Reinfried gave the investment presentation. (See Exhibit A)

Dan Lay added that the portfolio is designed so that the funds will continue to
grow.

Chair Briggs thanked the presenters from H.M. Payson for their financial advice to
the Town and added that they assisted with the Town’s Investment Policy.

Town Manager Laurie Smith commented that the Town also has an Investment
Committee.

7. Housing Assessment Study presentation.

Jim Damicis, of Camoin Associates, presented the Housing Assessment Study and
answered questions from the audience. (See Exhibit B)

Bill Leffler, John Salo, and Bob Sherman asked questions.

Chair Briggs thanked the presenters and said now the Town needs to develop a
strategy on how to proceed.

Ms. Smith thanked Camoin Associates and the Growth Planning Committee who
worked with them. She mentioned that she asked for public input on what people
see as the Town'’s biggest challenges and opportunities in the vear{s) ahead, and
what our Boards and staff should be focused on. She stated that the two topics
people were most concerned about were affordable housing and sustaining
Consolidated School.



Selectmen’s Meeting -3- January 25, 2018
Motion by Selectman Hutchins, seconded by Selectman Daggett, to ask the Town

Boards/Committees to provide the Board with input on how to proceed. Veote: 5-
0.

Motion by Selectman Hutchins, seconded by Selectman Barwise, to accept the
Housing Study report from Camoin Associates. Vote: 5-0.

8. Consider the following tax abatement requests:

Property Owner Location Map |Blk | Lot{s) Tax
Abatements
2017

William F. Casey, CKM Realty Trst. 272 Mills RD, Unit 1D 37 | 2 | 2-1D Denied

William F. Casey, CKM Realty Trst. 272 Mills RD, Unit 2B 37 { 2| 2-2B Denied

William F. Casey, CKM Realty Trst. 272 Mills RD, Unit C9 371 2| 2-C Denied

Director of Planning and Development Werner Gilliam spoke on behalf of
Assessors Agent Becky Nolette. She found that the current assessments are
equitable and a reduction in value of these units is not warranted.

Motion by Selectman Daggett, seconded by Selectman Barwise, to deny the
abatement requests for William F. Casey, CKM Realty Trust, 272 Mills RD, Units
1D, 2B, and 2C9 per the recommendation of Assessors Agent Becky Nolette. Vote:
5-0.

9. Award the bid for relining deteriorating storm drain pipe to correct
drainage problem on Ocean Avenue.

Acting Wastewater Superintendent Michael Claus explained that a storm drain
pipe has deteriorated and it is not possible to dig and replace it because it is
underneath the Yachtsman Motel. The motel will work with the Town to improve
the drainage issues and perform the site excavation at the motel’s expense. There
are only two contractors that perform this work: Ecoline and Ted Berry and Sons.
In 2016, the original quote from Ecoline was $21, 500. This year, their revised
quote is $17,168. Ted Berry and Son’s quote is $14,000. He recommends
awarding the bid to Ted Berry and Sons. He said he would pay for this out of the
highway capital budget.

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to award
the bid to Ted Berry and Company at a cost of $ 14,000 for relining the
deteriorating storm drain pipe to correct the drainage problem on Ocean Avenue.
Vote: 5-0.



Selectmen’s Meeting -4 - January 25, 2018

10. Accept $100 donation from Karen Macgregor to the nurses general
account,

Motion by Selectman Barwise, seconded by Selectman Matthews-Bull, to accept
the $100 donation from Karen Macgregor to the nurses general account. Vote: 5-
0.

11. Other business.
There was no other business.
12. Approve the January 25, 2018, Treasurer’s warrant.

Motion by Selectman Barwise, seconded by Selectman Matthews-Bull, to approve
the January 25, 2018, Treasurer’s Warrant. Vote: 5-0.

13. Executive session per MRSA 1, §405-6D to discuss union negotiations
and per MRSA 1, §405-6A to discuss personnel.

Motion by Selectman Barwise, seconded by Selectman Hutchins, to go into
executive session per MRSA 1, §405-6D to discuss union negotiations and per
MRSA 1, §405-6A to discuss personnel. Vote: 5-0.

The Board went into executive session at 7:40 PM.
At 9:10 PM the Board came out of executive session.
No action was taken.

14. Adjournment.

Motion by Selectman Barwise, seconded by Selectman Hutchins, to adjourn the
meeting. Vote: 5-0.

The meeting adjourned at 9:10 PM.

Submitted by Arlene McMurray
Administrative Assistant



Exhibit A - January 25, 2018
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Executive Summary

With its picturesque coastal location and quaint village center, the Town of Kennebunkport is well known for its high
quality of life, making it a popular a tourist destination throughout Maine and the Northeast. Its popularity among
tourists and vacationers, however, has led to rising housing costs as more and more people desire to live and
vacation in town. While higher home values are certainly a positive for existing residents who own their homes, the
increasing cost of housing limits Kennebunkport to only high-income households who can afford it. Moderate-
income families simply cannot afford to call Kennebunkport home.

In response, the Town has engaged Camoin Associates to conduct a Housing Needs Analysis and Assessment (the
"Assessment”). The purpose of this Assessment is to understand and quantify the housing affordability challenge,
envision how the town’s high quality of tife could change in light of a rising median age and rising housing costs,
and provide tools and strategies for addressing the issue

Key Findings
The key findings from the Assessment are summarized as follows:

® Housing affordability is a challenge for the Town of Kennebunkport. The median home value in the
town is nearly $474,000, or almost twice the York County median of $251,000. In order to afford monthly
mortgage and property taxes associated with homeownership for the median home in town, a household
would require an income of $95,000." This is substantially higher than Kennebunkport's median household
income of $72,000, and much higher than the York County median household income of $61,000

®  Homeownership costs have risen faster than incomes. Since 2000, the median home value in
Kennebunkport has increased by 102%, more than doubling from $234,000 to $474.000 Meanwhile,
household incomes have only grown by 32%, with the median income nsing from $54,000 to $72,000 over
this period If growth in housing costs continues to cutpace income growth, the affordability problerm will
continue to worsen

»  The constrained supply of year-round rental units limits options for households inclined to rent.
Approximately 19% of permanently occupied (i e. non-seasonal) units in Kennebunkport are rental units,
compared to 29% in York County, 31% in Maine, and 37% nationally. Young professionals, young families,
the elderly, and other groups inclined to rent are unlikely to find many adequate and affordable rental
options in town

m  The town's popularity as a vacation destination drives up the cost of land and housing. High demand
for seasonal homes coupled with a imited supply of land translates into high housing costs, meaning that
year-round residents and workers must compete with the seasonal population over a finite housing stock.

= High land costs combined with large-lot zoning result in the construction of high-priced homes. As
the cost of land increases. developers build larger, more expensive homes to maximize their return on
investment This dynamic is exacerbated when zoning requires large minimum lot sizes. New modest
affordable homes are therefore not butlt in town

Housing 1s considered “affordable if no more than 30 percent of a household s income 15 allocated to housing costs

.il imoin Associates | DRAFT - Town of Kennebunkport Housing Meecs Analysis and Assessment



Short-term vacation rentals further constrain the year-round rental housing stock. Oftentimes a
homeowner can obtain a higher profit from short-term vacation rentals than renting to a local resident. This
Creates an incentive to rent to vacationers over year-round residents, therefore limiting the supply of year-
round rental options,

Housing affordability challenges contribute to limited income diversity. The high price of housing in
Kennebunkport means that only higher-income households can afford to live in town. As housing costs
continue to rise, existing long-time residents of modest means may find themselves struggling to make
mortgage or rent payments, or pay for utilities. They may eventually be priced out of the town and forced to
seek housing elsewhere. Only the highest-income households will be able to move into Kennebunkport,
causing the median income to continue rising and income diversity to decline.

Kennebunkport's population is heavily skewed toward seniors, and will continue to age. The median
age for Kennebunkport is nearly 55, well above the median of 45 for both York County and Maine.
Meanwhile, the younger middle-age population in Kennebunkport is significantly underrepresented. Only
14% of the population falls within the 25-to-44 range, compared to 23% in both York County and Maine.
This is the prime age for forming households, having children, and purchasing homes, The availability of
affordable housing options strongly impacts the representation of this age cohort.

Declining enrollment threatens the long-term viability of Kennebunkport Consolidated School. The
town’s school-age population (5- to 18-year-olds) is slightly below but comparable to that of the county
{14% vs. 16%). However, projections from the RSU 21 school district indicate that enrollment is expected to
decline into the future as resident births slow. Kennebunkport Consolidated School is the only school in the
district currently experiencing declining enrollment, and as a result, 2017-18 is the first year that the school
has only one kindergarten class instead of two.

A high degree of cross-commuting reflects a mismatch between jobs and housing. Eighty percent
(0% of those who work in Kennebunkport commute into town from elsewhere, while 86% of employed
town residents commute out of town for work. These high levels of commuter inflow and outflow indicate
that employment and housing opportunities are not aligned.

The small share of Town staff living in Kennebunkport will continue to shrink as employees retire.
The Town itself is among the largest employers in Kennebunkport, and only a quarter of full-time Town
employees live in town. Over the next five years, 11 of the Town's 47 current full-time employees will reach
age 65 and likely retire. Additionally, the median age for volunteer firefighters in Kennebunkport is 54, and
76% of top responders are over the age of 55. The town’s small pool of working-age residents and high
housing costs means that these vacant positions are unlikely to be filled by Kennebunkport residents,
contributing to further decline in the share of Town employees living in town. This aging workforce issue is
not unique to Town employees, as businesses have echoed similar concerns,

There is substantial undeveloped land remaining in the town that could be used for housing. Enough
undeveloped land still exists to accommodate over 2,800 units under current zoning. Much of this land is
located in the rural areas to the north of the town center and inland from the coast.

Employer attitudes toward the housing affordability issue vary significantly based on business size
and seasomnality. According to survey results, the town's employers tend to agree that it is difficult for their
workers to find housing in Kennebunkport. However, employers were split as to whether a lack of housing
affordability negatively impacts their businesses,



Case Studies

Case studies were conducted for three communities with comparable housing challenges to Kennebunkport. The
strategies outlined in these cases are meant to serve as examples of concrete actions that the Town can take to
mitigate its housing affordability issues. The three case studies include the Island Housing Trust (Mount Desert
Island, Maine); the Town of Scarborough, Maine; and the Town of Provincetown, Massachusetts. Major themes from
the three cases are summarized as follows:

1. Dedicated personnel through a committee or staff person, or both. While a committee is a good oversight
body, increasing overall capacity the most will come from a staff person. This could come in the form of
hiring a new full or part time staff member, or adding these responsibilities to someone already on payroll

2. Regulation that impacts future building principles.

Channeling funds to a pot of money that can help develop afferdable housing.

4. Partnerships with private sector and/or affordable housing developers such as Avesta Housing and Habitat
for Humanity.

5. An acknowledgement of affordable housing as an important issue in comprehensive plans, with specific
objectives outlined.

w

Setting an Affordable Housing Goal

Based on data and analysis contained in this Assessment, a review of case studies for similar communities, interviews
with businesses, and the 2012 Comprehensive Plan, we recommend the following housing affordability goal:

At a mimmum, the Town should strive to add 23 new units of "affordable” housing over the next ten years (by 2028)
This is equivalent to 10% of the projected increase in total new housing units in the town over this period
Affordable units are defined as units that are affordable to households earning between 80% and 120% of the
town’s median household income as provided by the Maine State Housing Authority Housing Affordabnlity index.

Affordable for-sale units would be available at a price between approximately $254.000 and $382,000, based on

2016 income data.

The Board of Selectmen should consider this recommended goal and continue to revise it in the future to meet the
needs of the community.

Strategies and Tools to Consider

The appropriate approach for addressing Kennebunkport's housing challenges depends on the target populations
that the Town wishes to assist, There are three key demographic groups the Town may choose to target existing
year-round residents, year-round workers, and seasonal workers. Strategies for ensuring housing affordability will
vary across these groups. No matter which market segment the Town chooses to target, sofutions will need to the
address cost of development in Kennebunkport. Due to relatively high land costs, this must include pohicies to
reduce the cost of land. The private market has not and likely will not take care of housing issues without
partnerships to reduce development costs so housing units (both rental and for-sale units) can be delivered at
various levels of affordability. Success will require partnerships between the Town and other stakehclders or entities
with complementary interests. This might include landowners, developers, affordable housing organizations, the
State, and other communities within the region The following are strategies and tools that the Town may wish to
consider

m  Housing Alliance or Housing Trusts — typically a nonprofit or quasi-governmental entity whose mission 1s
to develop and implement policies or programs for affordable housing. Such an entity could be partially or



fully funded by private sources and assist with the development of new units or with buying down the cost
of existing units.

s Donation of Land to Developer or Housing Entity - involves the Town providing land to a developer at
little or no cost in exchange for the creation of a specified development plan to ensure affordability.

®  Zoning Policies - including policies such as clustering or density bonuses to increase development
potential of a given site relative to land costs.

® Affordable Housing Tax Increment Financing - program of Maine State Housing that allows
municipalities to dedicate future property tax revenues from affordable housing development to be used to
help developers pay for the costs of development including land acquisition, site and infrastructure costs,
and management costs.?

m  Partnering with Affordable Housing Developers - this can be accomplished through issuance of a
request for qualifications or proposals in which the Town provides clarity on objectives and policies it is
willing to use to achieve them and then solicits development plans through an open process. Resulting
partnerships, if proposals are brought to fruition, would likely include a combination of tools to create
affordability including land-use policies to allow density, land contributions, or tax increment financing. This
can include non-profit development entities such as Habitat for Humanity.

In all cases to be sure the Town is addressing affordable housing over the long term for the target populations it
chooses to address, policies or programs implemented must contain methods for:

(1) ensuring units remain affordable regardless of turnover in owners or renters; and
(2} ensuring existing residents or workers have an opportunity to access the housing in addition to interested
new residents

a



Introduction

With its picturesque coastal location and quaint village center, the Town of Kennebunkport is well known for its high
quality of life, making it a popular a tourist destination throughout Maine and the Northeast. Its popularity among
tourists and vacationers, however, has led to rising housing costs as more and more people desire to live and
vacation in town. While higher home values are certainly a positive for existing residents who own their homes, the
increasing cost of housing himits Kennebunkport to only high-income households who can afford it. Moderate-
income families simply cannot afford to call Kennebunkport home.

In response, the Town has engaged Camoin Associates to conduct a Housing Needs Analysis and Assessment (the
“Assessment”). The purpose of this Assessment is to understand and quantify the housing affordability challenge,
envision how the town's high quality of life could change in light of a rising median age and rising housing costs,
and provide tools and strategies for addressing the issue.

The process for completing the Assessment included 5 major components research and data analysis, interviews
with stakeholders, an employer survey, case studies, development of tools and strategies, and three public meetings

1. Research and Data Analysis — Camoin Associates gathered and analyzed demographic, socioeconomic,
and housing data from a variety of public and proprietary sources. See Appendix A for the detailed data
analysis and Appendix D for a list of sources consulted.

2. Interviews with Stakeholders — To better understand the town's housing challenges, Camoin Associates
conducted interviews with members of the local business community, Town departments, the RSU 21 school
district, and local real estate brokers.

3. Employer Survey - A survey was distributed to the town's employers to solicit feedback on how housing
impacts the local workforce availability. See Appendix C for complete survey results,

4. Case Studies - Camoin Associates developed case studies for three comparable communities—Mt. Desert
Istand, Cumberland, and Scarborough—as examples of housing strategies that Kennebunkport could
undertake.

5. Tools and Strategies ~ We researched tools and strategies that could be applied to achieve various
housing goals.

6. Public Engagement ~ We participated in two public meetings with the Town's Growth Planning Committee
to understand needs, present findings, and solicit public feedback. These meetings were held on October 5
and November 6, 2017.

It should be stressed that the purpose of this Assessment is to quantify the town’s housing situation today,
understand the future of the town if it continues on its current trajectory, and provide a menu of options for
working toward various housing goals. The Assessment is not meant to prescribe what the Town should do, but
instead describe what it can do. Armed with this Assessment, the Town will be able to work with the public to set a
course of action that aligns with the desires of the community.



Why Address Housing Affordability?

Affordable housing is important to the economic vitality of communities. Affordable homes support the local
workforce so they can live close to their jobs. Shorter commutes allow workers to spend more time with their
families while the community benefits from reduction in traffic congestion, air pollution, and expenditures on roads
In revitalizing communities, the construction of affordable homes can also help to stimulate economic growth. A
healthy mix of housing options, from market-rate and affordable rental housing, single-family homes, and duplexes
as well as developments for seniors, ensures opportunities for all individuals to improve their economic situation
and contribute to their communities

Oftering affordable housing options in Kennebunkport would have numerous benefits for the community. Many of
these benefits were recognized in the Town's 2012 Comprehensive Plan, which identified a lack of affordable
housing to be a significant issue. A housing stock that employees at the town'’s businesses can afford supports
businesses by making it easier to access and retain workers. It also benefits the community’s seniors, allowing them
to continue to live in town as they age. Furthermore, allowing people to live close to where they work supports
community culture and volunteerism, encouraging people to become invested in the community. It also ensures
that a steady flow of younger residents will put down roots in the town and enroll students in the town’s schools,
Join volunteer organizations, and support community groups.

Themes from Stakeholder Interviews and Public Meetings

To better understand the town's housing challenges, Camoin Associates conducted two public meetings anc
interviewed key employers in the town, including members of the local business community and Town departments
as well as the RSU 21 school district and local real estate brokers. A number of major themes emerged from these
meetings and interviews, which were used to inform research, analysis, and strategy development. These themes are
summarized as follows:

®  Many business owners expressed concern that labor is becoming increasingly difficult to find and retain due
to both business seasanality and housing costs.

® Young families and other first-time home buyers would like to live in Kennebunkport but end up seeking
housing elsewhere once they are familiarized with housing prices

m There is general support for keeping Kennebunkport Consolidated School open, but there is concern
around whether that will be sustainable long-term in fight of declining resident births and enrollment.

& There is a lack of rental housing options for both the working population and seniors,
m  The commumty is noticeably aging and fewer young people are staying in town year-round.

= The age of Fire Department volunteers is a major concern in that the town may have to fund a full-time paid
fire department if enough younger volunteers cannot be recruited

= Tourism and second-home ownership is on the rise, and there is a fear that the town could become an
exclusively seasonal community.



Key Findings

Housing affordability is a challenge for the Town of Kennebunkport. The median home value in the town is
nearly $474,000, or nearly twice the York County median of $251,000. In order to afford monthly mortgage and
property taxes associated with homeownership for the median home in town, a household would require an income
of $95,000." This is substantially higher than Kennebunkport's median household income of $72,000, and much
higher than the York County median household income of $61,000. In contrast, to afford the medlian home in York
County, an income of $51,000 would be needed, meaning that the median county household in terms of income can
comfortably afford the median home. See Table 1.

Table 1. Home Ownership Affordability, 2015

Home Ownership Affordability, 2015

Kennebunkport  York County
Median Household Income & 71,834 % 60,612
Median Home Value $ 473,718 % 251,150
Incame Required to Afford

$ 95280 $ 50,520
Median Home

While homes located near the waterfront certainly skew the town's median home value upward, records of single-
family home sales from the Town's assessment database show that the median selling price of non-waterfront
homes over the past two years is still relatively high, at $424,600, See Table 2 A household income of $88,000 would
be needed to afford the median non-waterfront home.

Table 2: Medran Hornes Sales, Town of Kennebunkport

Median Home Sales, Town of Kennebunkport

Period All Homes Non-Waterfront
10/2015 - 9/2016 5 472,000 § 407,650
1072016 - 9/2017 g 545,000 § 425,000
1672015 - 9/2017 $ 510,000 § 424,600

Includes all qualified sales (armv's length transactions} of single farty
homes, excluding vacant land.

Source: Town assessment rerords

Homeownership costs have risen faster than incomes. Since 2000, the median home value in Kennebunkport has
increased by 102%, more than doubling from $234.000 to $474,000. Meanwhile, household incomes have only
grown by 32%, with the median income rising from $54,000 to $72,000 over this period. If growth in housing costs
continues to outpace income growth, the affordability problem will continue to worsen. High housing costs relative
to household incomes indicate that some of the town'’s existing residents are likely struggling to keep up with
housing costs. In fact, nearly 20% of current households are spending more than 30% of income on housing, the
generally accepted affordability threshold. In addition, housing in Kennebunkport remains unattainable to a
constderable majority of York County households Only 25% of county households would be able to afford the
median home in Kennebunkport.



The constrained supply of year-round rental units limits options for households inclined to rent.
Approximately 19% of permanently occupied (i.e. non-seasonal) units in Kennebunkport are rental units, compared
to 29% in York County, 31% in Maine, and 37% nationally. This indicates that the town has a rather low share of
rental housing even for a state with relatively few rental units. Moreover, the fact that the median monthly rent paid
by tenants as reported by the American Community Survey ($871) is considerably less than asking rents that can be
found in the market ($1,200 to $1,500 for a 2-bedroom) suggests that a substantial portion of the rental housing
stock is being rented at below-market rents. Such rents are typical for units rented to very long-term tenants or
family members, Therefore, the number of year-round rentals actually on the market and available to new tenants at
any given time is quite low. Young professionals, young families, the elderly, and other groups inclined to rent are
unlikely to find many adequate and affordable rental options in town.

The housing stock is dominated by single-family homes, favoring owning over renting. Over 83% of the
housing stock in Kennebunkport is comprised of single-family detached homes, compared to 69% in York County.
Single-family detached homes tend to be owner-occupied, which explains the high proportion of homeowners in
the town. The share of single-family attached homes has nearly doubled since 2000, now representing 4% of the
housing inventory and pointing to a trend toward somewhat higher density development. Multi-family units (i.e.
homes in a structure with at least 2 housing units), however, have remained steady as a share of the overall housing
stock since 2000, at around 9%. A restricted supply of multifamily units limits options for populations who tend to
rent versus own,

The town's popularity as a vacation destination drives up the cost of land and housing. Kennebunkport's
coastal location, small-town charm, and other amenities make it a popular choice for seasonal residents during the
warmer months. In fact, the 3,000+/- individuals residing in seasonal homes during the peak season is almost
equivalent to the town's permanent year-round population of approximately 3,700.5 High demand for seasonal
homes coupled with a limited supply of land translates into high housing costs, meaning that year-round residents
and workers must compete with the seasonal population over a finite housing stock. As shown in Table 3, about
44% of residential properties are owned by out-of-towners, and these homes are valued 58% higher than those
homes owned by permanent residents. The average home owned by a permanent resident is worth $515,000, while
the average home value for a home owned by an out-of-town resident is $813,000.5

Table 3 Residential Properties by Owner Address

Residential Properties by Owner Address

Mailing Address Propertes Share
Kennebunkport* 1,432 56.2%
Other Maine 151 5.9%
Massachusetts 440 17 3%
New Hampshire 80 3.1%
Connecticut 80 3.1%
Florda 71 2.8%
New York 67 2.6%
Other 227 89%
Total 2,548 100 0%

ihrludes Cape Paiporse addresses

Sanrie Tovn of Kennchurkport Property Dtk se

® Estimated based on share of residential property recorded Lo an owner with an out-of-town address and share of seasonally
vacant housing units according to the Amencan Community Survey (ACS
Calculated based on Town property records as of October 2017



High land costs combined with large-lot zoning result in the construction of high-priced homes.
Kennebunkport's housing affordability challenges are a result of market dynamics On a per-acre basis, land costs in
the town are high. The median land value per acre for a developed residential property in Kennebunkport is
$269,000,7 accounting for about 36% of total value for the median property. In comparison, for Maine overall the
average land value as a share of total property value is just 19.6%¢ Figure 1 maps land values per acre for residential
properties in town,

As the cost of land increases, developers
build larger, more expensive homes to
maximize their return on investment. This

Figure 1: Land Cost per Acre, Residential Properties, Town of Kennebunkport
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requires large minimum lot sizes. Much of 2 2 ot . _
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a home. As a result, the market produces ‘%"(1 o et
high-end homes in order to offset the 3

increased cost. New modest, affordable
homes are therefore not built in town.
Reducing minimum lot sizes in the areas
of town with lower per-acre land costs
could help to bring down the cost of
developing housing.
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Short-term vacation rentals further ) .$ Kfac
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constrain the year-round rental housing ) f{;}‘). . %4 ,
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option for vacationers. Whole dwelling
rentals in particular have the effect of Note® Grayed out parcels are commercial, publicly owned, or under
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Away, and others have made the short- \ :: ' $100K - $500K/ac.
term rental of bedrooms or whole ‘![“ $500K - $1M/ac.
‘W‘s - >$1M/ac.
L)

driving up the cost of housing for year- (e AR

round renters or making year-round rental

housing difficult to find. Oftentimes a homeowner can obtain a higher profit from short-term vacation rentals than
renting to a local resident. For example, at a typical rate of $1,400 per month for a 2-bedroom apartment, a landlord
would earn $16,800 annually in income from renting out an apartment year-round Alternatively, the landlord could
list the unit as a vacation rental and charge $250 per night during peak season.? After 10 weeks (i.e. 70 nights), the
rental income generated would surpass the annual income from the year-round rental. This creates an incentive to
rent to vacationers over year-round residents, therefore limiting the supply of year-round rental options,

Calculated based on Town property records as of October 2017 and reflects anly the value of land and nat the value of
impravements,
# Lincoln nstitute of Land Policy, 2016Q7 data
#5250 per rught is a typical rate for a 2-bedroom umit based on a review of online listings
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Housing affordability challenges contribute to limited income diversity. The high price of housing in
Kennebunkport means that only higher-income households can afford to live in town. The median household
income in Kennebunkport is $71,834, compared to $60,612 in York County Over 21% of the town’s households have
income of at least $150,000, more than double the county share (9.3%). A third (33%) of households have an income
below 550,000, compared to 39% in the county. Four percent {4%) of the town's households live below the poverty
line."” As housing costs continue to rise, existing long-time residents of modest means may find themselves
struggling to make mortgage or rent payments, or pay for utilities. They may eventually be priced out of the town
and forced to seek housing elsewhere. Only the highest-income households will be able to move into
Kennebunkport, causing the median income to continue rising and income diversity to decline.

Kennebunkport's population is heavily skewed toward seniors, and will continue to age. The median age for
Kennebunkport is nearly 55, well above the median of 45 for both York County and Maine. Over 29% of residents
are 65 or older, compared to 19% in both the county and state. The younger middle-age population in
Kennebunkport is significantly underrepresented. Only 14% of the population falls within the 25-to-44 range,
compared to 23% in both York County and Maine. This is the prime age for forming households, having children,
and purchasing homes. It is during this time that people decide to "put down roots” in a community. The availability
of affordable housing options strongly impacts the representation of this age cohort. See Figure 2 for a graph
depicting the town's age distribution.

Figure 2: Age Distribution, 2017

Age Distribution, 2017
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Declining enroliment threatens the long-term viability of Kennebunkport Consolidated School. The town's
school-age population (5- to 18-year-olds) is slightly below but comparable to that of the county (14% vs. 16%)
However, projections from the RSU 21 school district indicate that enrollment is expected to decline into the future
as resident births slow. Kennebunkport Consolidated School is the only school in the district currently experiencing
declining enrollment, and as a result, 2017-18 is the first year that the school has only one kindergarten class instead
of two.

A high degree of cross-commuting reflects a mismatch between jobs and housing. Eighty percent (80%) of
those who work in Kennebunkport commute into town from elsewhere, while 86% of employed town residents
commute out of town for work. These high levels of commuter inflow and outflow indicate that employment and
housing opportunities are not aligned. Primary employment sectors in the town include accommodation, food
services, construction, and retail, industries which tend to offer low to moderate wages. More Kennebunkport
workers live in neighboring Kennebunk than in the town itself. Biddeford and Sanford are the third and fourth most
common places where the town’s workers live. While the vast majority of workers live out of town, more than half
(56%) of workers commute fewer than 10 miles to work.

The small share of Town staff living in Kennebunkport will continue to shrink as employees retire. The Town
itself is among the largest employers in Kennebunkport, and only a quarter of fuil-time Town employees live in
town, as shown in Table 4. Over the next five years, 11 of the Town's 47 current full-time employees will reach age
65 and likely retire. An additional 6 full-time employees will reach retirement age within 10 years. The town's small
pool of working-age residents and high housing costs means that these vacant positions are unlikely to be filled by
Kennebunkport residents, contributing to further decline in the share of Town employees living in town.

Table 4: Kennebunkpart Town Employees by Place of Residence

Kennebunkport Town Employees by Place of Residence

PIa.ce of T PT Year- PT Seasonal All
Residence Round Employees
Kennebunkport 25.5% 67 8% 36 6% 49.4%
Kennebunk 23.4% 12 2% 22 0% 17.4%
Other 51.1% 20.0% 41.5% 33.1%
Total 100.0% 100.0% 100.0% 100.0%
n=178

The comparatively higher share of part-time year-round employees living in town (68%}) shown in Table 4 is
attributable to a sigmificant number of pay-per-call firefighters With a median age of 54, many of these firefighters
have Iived in town for decades and were able to purchase homes when they were more affordable. By comparison,
nationally, the median volunteer firefighter in a similarly sized community is in his/her early 405

Moreaver, the town's top responders tend to be in the older age group. Of the 17 firefighters who responded to at
least 50 calls in the past year, 8 were at least 65 years old and another 5 were between 55 and 64 In othe waords,
76% of top responders were 55 or older. As they retile, these firefighters are not being replaced by younger
volunteers because high-cost housing has contributed to a fack of young people and shrinking volunteer pool in the
town

National Fire Protection Ass
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There is substantial undeveloped land remaining in the town that could be used for housing. A buildout
analysis conducted in 2009 identified the potential for approximately 2,960 new dwelling units in Kennebunkport
based on existing zoning and developable land area."? Since then, 149 new units have been built, meaning that
enough undeveloped land still exists to accommodate over 2,800 units under current zoning. Much of this land is
located in the rural areas to the north of the town center and inland from the coast. See Appendix B for map of
potential buildout prepared by the Town.

Employer attitudes toward the housing affordability issue vary significantly based on business size and
seasonality. According to survey results, the town's employers tend to agree that it is difficult for their workers to
find housing in Kennebunkport. Sixty-three percent (63%) of businesses said that it was difficult or very difficult for
workers to find housing. For employers with 6-20 employees, the number was 92%. However, employers were split
as to whether a lack of housing affordability negatively impacts their businesses, Overall, 52% of employers either
disagreed or strongly disagreed that this was the case, while 34% agreed. This was strongly influenced by business
size. Only 6% of businesses with 3-5 employees agreed with this statement, while 50% of businesses with 6-20
employees agreed, and 67% of businesses with more than 20 employees agreed. Seasonal businesses were more
likely to agree (41%) than non-seasonal businesses (26%). Nearly half of survey respondents indicated that at least
75% of their staff is comprised of full-time employees, suggesting that finding affordable housing is difficult for full-
time and part-time workers alike. See Appendix C for detailed survey results



Populations to Address

The appropriate approach for addressing Kennebunkport's housing challenges depends on the target populations
that the Town wishes to assist, There are three key demographic groups the Town may choose to target: existing
year-round residents, year-round workers, and seasonal workers Strategies for ensuring housing affordability will
vary across these groups.

Figure 3 Populations to Address

Year-Round Residents Year-Round Workers Seasonal Workers

* Senior citizens, many * People who work in town » Work in service industries
retired, who want to "age but live elsewhere during peak season
in place’ » Tend to be younger, « Modest incomes

* Middle-income iong- middle-income, including « Seek affordable, short-
time residents who young families seeking term rental housing
purchased homes when first home
they were more - Employed by Town,
affordable and want to School District, service
stay in town industries, construction,

* Young adults who want landscaping, etc.

to stay in the town where
they grew up

Existing Year-Round Residents

While newer residents tend to be high income, long-time residents with moderate incomes were able to purchase
homes in town when they were more affordable or inherit housing or land from a family member. Much of the
town’s existing population is aging, and the future housing needs of the senior population should be considered.
Seniors are seeking alternatives to the single-family home to continue living independently. Multifamily units allow
the independence seniors desire without the added maintenance efforts that a single-family house requires.
Multifamily units also are more likely to offer a single-story living space which is ideal for aging individuals who may
have mability limitations. The single-family detached, owner-occupied homes that dominate the town's housing
stock may not be appropriate for seniors who wish to downsize and live in homes with fewer maintenance
obligations,

Another demographic of concern is the young adult papulation Kennebunkport has a young adult population well
below the county and state average, which is driven in part by the lack of affordable housing options, both rental
and for-sale units. Young adults who grew up in Kennebunkport may wish to remain in the town but are forced to
seek housing and start families elsewhere. Without new younger households putting down roots in Kennebunkport
the town's median age continues to rise.

Year-Round Workers

Commute statistics show that the vast majonty of those employed year-round in Kennebunkport do not live in the
town There are nearly 700 workers who fall into this category. Interviews with real estate brokers revealed that
many of these families would like to live in Kennebunkport but ultimately seek housing in other less expensive
locations New affordable housing units in Kennebunkport would be absorbed by this group
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Seasonal Workers

Interviews with local business owners revealed a need for housing for workers employed at the town's seasonal
hospitality-oriented businesses, including hotels and restaurants. These workers typically seek affordable, short-term
housing accommodations. Some businesses provide housing onsite for seasonal workers, while in other cases,
seasonal workers live in lower-cost communities and commute into Kennebunkport. The lack of housing in town
timits the available workforce for seasonal businesses and constrains economic growth within the community.
According to the results of the employer survey, the average seasonal business would hire 5.2 additional workers if
labor were more readily available. Strategies for providing seasonal worker housing might be considered to address
this challenge.

In order to address these populations, the Town may need to take action to reduce the impact of seasonal residents
on the community. Seasonal residents tend to be high-income households who live in Kennebunkport during the
peak tourist season. They include seasonal homeowners and renters. Demand from these residents distorts the
housing market and contributes to the high cost of housing. Limiting additional housing targeted toward seasonal
residents and/or restricting seasonal rentals would help to rein in rising housing costs.
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Case Studies

Case studies were conducted for three communities with comparable housing challenges to Kennebunkport. The
strategies outlined in these cases are meant to serve as examples of concrete actions that the Town can take to
mitigate its housing affordability issues. The three case studies include the Island Housing Trust (Mount Desert
Istand, Maine); the Town of Scarborough, Maine; and the Town of Provincetown, Massachusetts Major themes from
the three cases are summarized as follows:

6. Dedicated personnel through a committee or staff person, or both. While a committee is a good oversight
body, increasing overall capacity the most will come from a staff person. This could come in the form of
hiring a new full or part time staff member, or adding these responsibilities to someone already on payroll

7. Regulation that impacts future building principles.

Channeling funds to a pot of money that can help develop affordable housing.

9. Partnerships with private sector and/or affordable housing developers such as Avesta Housing and Habitat
for Humanity.

10. An acknowledgement of affordable housing as an important issue in comprehensive plans, with specific
objectives outlined.

o

Island Housing Trust - Mount Desert Island, ME

A 501(c)3 nonprofit founded in 1989, the Island
Housing Trust was originally established to serve the
population of the Town of Mount Desert on Mount
Desert Island, Maine. The organization has since
expanded and now serves all three towns an the
island, with the mission of promoting viable, year-
round island communities by advancing permanent
workforce housing on the island. The island’s housing
stock posed affordability issues for much of the year-
round working population. Thus, the organization
created an initiative called MDI Tomorrow, with the
purpose of addressing major concerns regarding the
lack of affordable housing.

In conjunction with the MDI Tomorrow initiative, a

housing study was conducted in 2004, which identified specific gaps in the housing stock. With this knowledge, the
Trust was able to garner support from both year-round and seasonal residents. Public support cid not pose a
significant burdle for the Trust’s plan to address affordable housing. In fact, seasonal island residents were excited
about the initiative, offering generous support and donations.

Programs

To date, Island Housing Trust has focused on affordable homeownership projects that are protected by affordability
covenants. The covenants are agreed to by the homeowner in exchange for the subsidy invested in the residential
properties purchased or constructed. These covenants protect that invested subsidy and ensure that over time the
properties stay affordable to working households on Mount Desert Island The maximum resale pnce for the
property is capped at the increase in median wages over the ownership period and balanced agamst a maximum
affordable cost to ensure the property the property remains affordable to future owners

To be eligible for assistance through the Trust, applicants must earn no more than 120% or 160% of Maine area
median income (AMI), depending on the specific program. Applicants must agree to live in the house year-round
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and be able to obtain bank financing. Finally, applicants must have at least one adult in the household who has
earnings from employment on Mount Desert Island equal to or greater than 20% of area median household income

Successful Projects

Through January 2017, island Housing Trust had completed 34 homeownership projects for 106 adults and children
on Mount Desert Island since 2008. Among these are:

9 new, energy-efficient houses at IHT's Ripples Hill workforce housing development in Somesville on land
donated by the Town of Mount Desert

14 Homeownership Assistance Program (HOAP) projects in which IHT provided bridge grants to enable
qualified applicants to purchase year-round houses on MDI

Four houses in the Sabah Woods workforce housing development in the Thomas Bay area of Bar Harbor
A donated 2 4-parcel of land in Somesville that became the site of a single-family residence

A partnership project with Maine Coast Heritage Trust that enabled a couple qualified by IHT to purchase a
three-bedroom home on Route 3 in Bar Harbor as their year-round home

Including among the 34 homeownership projects completed by are five successful re-sales of residential properties
that carried IHT's affordability covenants and thus were resold at below market-rate to qualified working families
and individuals.

Operations and Funding

The Island Housing Trust is a unique organization because it operates entirely on private funds, which support both
housing projects and 1.6 staff positions. Most dollars are donated from generous summer residents, who are in full

support of the mission. The organization stated that despite this, funding will be a concern going forward, as well as
land use ordinances that are in place. The Trust plans to continue its affordable housing initiatives with the addition
of multi-family rental units.

For more information on Island Housing Trust, visit: http://www.islandhousinatrust.org/,
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Town of Scarborough, ME

Just north of Kennebunkport lies the coastal town of Scarborough. While its population is larger than
Kennebunkport (just under 19,000) it has been working with similar issues of housing affordability for over a decade
In 2005 the Town commissioned an Affordable Housing Needs Analysis that uncovered multiple housing issues
including the availability of affordable housing for seniors, working families and those needing rentals. Scarborough
took the following actians to reverse the trend of its housing shortage

Habutat for Humanity Partnership

The town developed a partnership with
Habitat for Humanity to build multiple,
single-family affordable houses. The
program, different than traditional
Habitat for Humanity projects, has higher
income limits and does not require
physically assisting in the building of the
house. Three-bedroom, two-bath houses
are currently available for sale at
$220,000 and feature a covered porch,
full basement and Energy Star
certification. To qualify, potential buyers
cannot make more than 120% of the area median income, and preference is given to those who work or live in the
town

Scarborough Housing Altiance
Formed in conjunction with the 2005 Affordable Housing Needs Analysis. the Scarborough Housing Alliance is
tasked with addressing the issues identified in the report Their stated mission includes:
s Working together to develop and recommend a local affordable housing agenda to the Town Council.
a  Implementing a local affordable housing program under the guidance of the Town Council

= Performing such other duties as may be assigned by the Town Council from time to time. "

The Alliance has been instrumental in moving regulatory action through the Town Council and acting as an
organized voice in progressing affordable housing efforts They meet monthly and currently have seven members—
no small task in a town of its size—which reflects the community's desire to increase housing affardability for all.

Regulatory Supports

Key to creating affordable housing options is the desire of the local governing agency to do so. The Scarborough
Town Council understands the impact lack of affordable housing can have and has taken specific actions which have
resulted in an increase of affordable housing units. Specifically they

= Require new residential development to include a minimum of 10% affordable units. If not provided, then
developers must pay into a housing fund The funds are utilized by engaging nonprofit and/or private
affordable housing developers in an RFP process (run by the Scarborough Housing Alliance) for land



acquisition, infrastructure and/or building costs and possibly for the planning and design phase. Currently
$190,000 resides in the fund with an anticipated $700,000 to come.'s

= Require at least 10% of new residential units to be those other than single family homes.

® Provide density bonuses (of up to 20%) within residential areas when at least 33% to 40% of the bonus units
are affordable.'

m  Utilize Affordable Housing Tax Increment Financing (TIF) to create affordable housing, including "mixed-
income” projects. This is currently being utilized for redevelopment of an existing building, South Gate
Housing, on Rte. 1 for 50 affordable rental units by Avesta Housing. It was also used in the past for the
development of 36 affordable senior apartments on Griffin Road. Additional projects are also before the
planning board for approval.

»  Updated land use regulation to allow for a range of housing types.

s Utilized a Town building, the Bessey School, to partner with developer for senior housing known as Bessey
Commons, which includes maintaining a portion of units as affordable. For more information, visit:

http://besseycommons.com/.

After the initial completion of the town's Housing Needs Analysis, the combination of creatng 1) a body to oversee
progress, 2) partnerships with Habitat, and 3) regulatory supports have led to new housing stock which is
maintained as affordable.
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Town of Provincetown, MA

As a popular coastal vacation community with many seasonal residents, Provincetown, Massachusetts has seen
some severe housing affordability challenges. With a current median household income of $43,000 the median
value of a single family home is a disproportionate $790,000 However, this small community of about 3,000, located
at the tip of Cape Cod, has matched its housing challenges with deliberate action

The Town of Provincetown has created the Provincetown Housing Playbook, a Iiving document that serves to record
effective efforts in housing affordability. With their full time Community Housing Specialist, Provincetown's local
government is very active in pursuing its housing affordability goals.

Provincetown has identified three categories of housing need, creating specific benchmarks within each

1. Affordable Housing provides year-round
housing for very low/low/moderate income
individuals — at or below 50%, 65%, 80% of
Area Median Income (Barnstable County AM|
is ~$77K). To date, 179 deed-restricted rental
units and 46 deed-restricted owner units
have been built.

2. Community Housing provides year-round
median/middle income — 80%-160%, of
Barnstable County AMI. To date, 5 deed-
restricted rental units and 8 deed-restricted
owner units (80-100% AMI) have been built

3. Seasonal Workforce Rental Housing currently
has no formal programs in place, but the
Town is talking to businesses about
strategies to implement in the future.

Beyond theses currently existing units, the Town has recognized a need for 100 additional affordable units, of which
two thirds would be Community Housing (e.g. median and middle-income units). In addition to assistance from the
Commonwealth of Massachusetts, the town relies on a variety of tools that have helped create and retain
Community Housing. Specific efforts within this category include:

Town Communnty Preservation Act

A 3% property tax surcharge is matched with state funds, of which 60% goes toward community housing. Funds
housing projects up to 100% AMI which may be raised in future

Year-Round Rental Housing Trust

This trust also funds housing projects up to 100% AMI, and was recently created to address Community Housing
shortage. The main goal is to create and preserve year-round rental units. The trust currently has $1 5 million n
approved funding. Housing is provided using a lottery system, but local preference is given for current residents of
the town, municipal employees, employees of local businesses, and households with children in local schools. This
housing program is only for those with year-round residency Town recently purchased 26 former timeshare units
out of bankruptcy and is in process of converting these to rental apartments The Town has issued an REP for
architectural and property management services.

Joning
Provincetown sets aside building permits for afforclable and community housing. Year-round rentals are required for
those permits allowing accessory dwelling units.
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Financial

Certain Town services are provisioned for affordable projects such as trash, plowing and street sweeping. In
addition, the town waives building permit fees for housing that meets this standard.

Programs

Provincetown has many first-time homebuyer workshops to increase understanding on the home-buying process.
They also created a HomeShare program which matches homeowners with available bedrooms with people seeking
housing.

Provincetown is dedicated to increasing the supply of affordable housing and, as outlined above, is taking action in
multiple ways. This type of approach is key to creating results.

For more information, see the Provincetown Housing Playbook: http://www.provincetown-
ma.gov/DocumentCenter/View/6072




Setting an Affordable Housing Goal

Based on data and analysis contained in this Assessment, a review of case studies for similar communities, interviews
with businesses, and the 2012 Comprehensive Plan, we recommend the following housing affordability goal:

At a minimum, the Town should strive to add 23 new units of “affordable” housing over the next ten years (by 2028).
This is equivalent to 10% of the projected increase in total new housing units in the town over this period
Affordable units are defined as units that are affordable to households earning between 80% and 120% of the
town’s median household income as provided by the Maine State Housing Authority FHousing Affordability index.
Affordable for-sale units would be available at a price between approximately $254,000 and $382.000. based on
2016 income data.

The Board of Selectmen should consider this recommended goal and continue to revise it in the future to meet the
needs of the community.

Strategies and Tools to Consider

The following is a framewaork for strategies to be further considered. We use the word “framework” as multiple
strategies are likely needed, which can be integrated to begin to impact the different market challenges for the
targeted population segments the Town chooses to address. There are three important elements that are at the
basis of the strategy framework, They are:

v First, as indicated previously, there are three key demographic groups the Town may choose to target:
existing year-round residents, year-round workers, and seasonal workers. Strategies for ensuring housing
affordability will vary across these groups. The Town should continue to facilitate further input and
discussion with citizens and the Board of Selectmen which populations/market segments are a policy
priority.

¥ Second, no matter which market segment the Town chooses to target, solutions wilt need to the address
cost of development in Kennebunkport. Due to relatively high land costs, this must include policies to
reduce the cost of land. The private market has not and likely will not take care of housing 1ssues without
partnerships to reduce development costs so housing units {both rental and for-sale units) can be delivered
at various levels of affordability.

v Third, success will require partnerships between the Town and other stakeholders or entities with
complementary interests. This might include landowners, developers. affordable housing organizations, the
State and other communities within the region.

Utilizing thns framework, the following are more detailed strategies for consideration by the Town

m  Housing Alliance or Housing Trusts — typically a nonprofit or quasi-governmental entity whose mission is
to develop and implement policies or programs for affordable housing Such an entity could be partially or
fully funded by private sources and assist with the development of new units or with buying down the cost
of existing units

w Donation of Land to Developer or Housing Entity - involves the Town providing land to a developer at
Iittle or no cost in exchange for the creation of a specified development plan to ensure affordabil ty.

= Zoning Policies - including policies such as clustering or density bonuses to increase development
potential of a given site relative to land costs.

w  Affordable Housing Tax Increment Financing - program of Maine State Housmng that allows
municipalities to dedicate future property tax revenues from affordable housing development to be used to
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help developers pay for the costs of development including land acquisition, site and infrastructure costs,
and management costs.'?

® Partnering with Affordable Housing Developers ~ this can be accomplished through issuance of a
request for qualifications or proposals in which the Town provides clarity on objectives and policies it is
willing to use to achieve them and then solicits development plans through an open process. Resulting
partnerships, if proposals are brought to fruition, would likely include a combination of tools to create
affordability inctuding land-use palicies to allow density, land contributions, or tax increment financing. This
can include non-profit development entities such as Habitat for Humanity.

In all cases to be sure the Town is addressing affordable housing over the long term for the target populations it
chooses to address, policies or programs implemented must contain methods for:

{1) ensuring units remain affordable regardless of turnover in owners or renters; and
(2) ensuring existing residents or workers have an opportunity to access the housing in addition to interested
new residents



Appendix A: Detailed Data Analysis

Extensive data analysis was conducted for the Assessment to provide an understanding of the current and future
state of housing and demographics in Kennebunkport, This data is presented and analyzed in detail in this appendix.

Affordability of Kennebunkport Housing

Homeownership

Camoin compared median household income with median home values and sale prices between the town and
county There is a significant disparity between county income, and the income threshold that is required to afford
the average home in Kennebunkport Camoin utilized the median home value to calculate the associated mortgage
and tax payments that the home owner would pay annually. Then, applying the assumption that the average
household spends at most 30% of their income on housing expenses, we calculate the income threshold required to
own a median-valued home. The median household income in 2015 for York County was $60,612, while the income
needed to afford a median-value home in Kennebunkport was $95,280. In addition, according to local realtors, the
current average sale price for a home in Kennebunkport is almost $700K, as compared to $425K in Kennebunk and
$300K in Wells, Given these prices. county residents are likely unable to move to the town and will choose to locate
1n towns such as Kennebunk and Wells, where sale prices are drastically lower.

Table 5. Home Ownership Affordability, 2015

Home Ownership Affordability, 2015 Table 6: Average Home Sale Price, 2017 YTD
}(ennebunkport York County Average Home Sale PriCE, 2017 YTD

Median Household Income  $ 71,834 § 60,612 Kennebunkport $ 695,834

Median Home Value ;3 473,718 % 251,150 Kennebunk 3 425,196
' Wells $ 304,464

lncorlne Required to Afford s 95280 § 50,520

Median Home Source. Local realtor

While home values have doubled since 2000, household incomes have growth by just 32% in the same penod. The
table below outlines historic growth in home values versus household incomes.

Table 7: Historical Home Ownership Affordability

Home Ownership Affordability

2000 Curcent T

Increase

Median Household 5 54219 § 71,834 32%

Income

Median Home S 234200 ¢ 473718 102%

Value

Income Required to

Afford Median g 47,120 & 95,280 102%

Home

Source Census. ACS



The tables to the right provide a historical outlook on  Table 8: Estimated Mortgage Payment, 2000

housing affordability in the town and county. Estimated Mortgage Payment, Using 2000 Estimates

Kennebunkport homes have become increasingly Town of York

maore expensive over the 10 years from 2000 to 2010. Kennebunkport  County

The income threshold required to purchase a median- Median Price of Home $ 234,200 $119,500

valued hame in Kennebunkport almost doubled, Down Payment @ 10% $ 23420 $ 11,850

while the income required to purchase a county Loan Amount $ 210,780 $107.550

home increased by less than $10,000. Purchasing a Average Mtg Payment 30

median-valued home in the town in 2010 required Years @ 4% $ 1006 § 721

almost double the income as purchasing a median Average Tax Payments,

valued county home in the same year. Monthly 5 72§ 88
Total Monthly Payment $ 1178 &5 809
Annua! HH Income Threshold $ 47,120 $ 32,360

Source Esri, Camoin Associates

Table 9. Estimated Mortgage Payment, 2010
Estimated Mortgage Payment, Using 2010 Estimates

The chart below provides a historical look at the Town of ok
ercentage of homes that were valued above half a e
P 9 Median Price of Home $ 436,300 $232,300

million dollars and above $1 million in both the .
county and town. As evidenced in the data discussed ~ Down Payment @ 10% 5 43630 § 23,230
above, Kennebunkport homes surged in value Loan Amount $ 392,670  $209,070
between 2000 and 2010 Over 35% of homes in the Average Mtg Payment 30 $ 1875 & 998

. D, t
town have been valued over $500,000 since 2010, an  Years @ 4%

increasing portion of which are valued above $1 Average Tax Payments, $ 20 $§ 170

million. Very few homes in the county are valued Monthly

above $1 million, by comparison Total Monthly Payment $ 2195 $ 1,168
Annual HH income Threshold ~ § 87,800 % 46,720

Figure 4 Percent of Homes Valued over 8500000 Source: Esri. Camoin Associalas

Percent of Homes Valued over $500,000

]



The chart below shows the percentage of York County households who are able to afford Kennebunkport homes.
These figures are based on 2014 ACS estimates. About 60% of county households can afford Kennebunkport homes
priced in the 25% percentile However, only about 25% of county households are able to afford median price, and
very few {(approximately 10%) can afford homes priced in the 75™ percentile.

Figure 5: Affordability of Kport Homes to County Households

Percent of York County Households Who Can Afford Kennebunkport Homes

60%
73] 50,"1
s
o)
T
@ 404
()
T
42\ 30, 25lh
g Percentile
O $295,400
= 20
>g 50th
o) Percentile
38 101 (Median)
75th
3473,718 Percentile
0% 6,700

Home Value Percentile

Rental Affordability
Table 11 Rent as Percent of Income, 2014

Rent as a Percent of Income, Using 2014 Estimates

Town of
Kennebunkport
Median Rent $ 871
Annual HH Income Threshold $

Source Esri, Camomn Associales

Table 10 Rent as Percent of Income, 2010

34,840 % 31,680

The tables to the left compare household incomes
required to afford median rents in both the Town of
Kenngbunkport and York County. Historically, York
County rents have been more affordable than town
rents: however, the disparity between town and
county income thresholds is far smaller in the rental
market than the home ownership market. York
County rents have increased, becoming closer to
town rents. while town rents have remained similar
since 2010

Rent as a Percent of Income, Using 2010 Estimates

Kennebunkport  County

Median Rent 5

Town of York

880 5 TN

Note that these rents may appear low as they reflect
rents that tenants are currently paying, as reported by
the American Community Survey (ACS). The sample

Annual HH Income Threshold S
Source Esri, Camoin Associales

35.200 S 29,240

includes below-market rents that might be charged
to a family member, for example. The ACS samples
throughout the year, and therefore includes both
peak-season and off-peak rental rates.



Table 12: Rent as Percent of Income, 2000

Rent as a Percent of Income, Using 2000 Estimates

Median Rent
Annual HH Income Threshold
Source: Esri, Camoin Associates

Town of York

Kennebunkport  County
$ 766§ 568

5 30,640 $ 22,720

Market asking rents are considerably higher, with list
prices for a 2-bedroom apartment ranging from
$1,200 to $1,500. There is also a fairly limited supply
of year-round rentals, making this kind of housing
difficult to find.

The charts below shows affordability of town rents for county residents in 2014, Again, rents tend to be more
affordable than purchase prices throughout the town, though still out of the price range for many county
households. About 75% of county households can afford median rent in Kennebunkport, while 65% can afford rents

in the 75™ percentile.

Figure 6: Affordability of Kport Rents to County Households

Affordability of Kennebunkport Housing Based on County Income

90%

85%

80%

75%

70%

65%

60%

"o Affordability of York County Households

55%

50%

75t
Percentile

51,141 50th

Percentile
$871

Rent Quartile

W First Quartile

B Second Quartile
(Median)

Third Quartile



Figure 7. Gross Rent as a Percentage of Household Income

Gross Rent as a Percentage of Household Income

ot Households

less than 15% 15% 10 197 rito2a 255 029 IRt 3 1 | Ie

o0

% of lncome Sperit on Rent

W Kemeburkport Yotk Counly

As previously mentioned, median contract rent in Kennebunkport is above that of the county, state, and nation. A
vastly higher percentage of town households pay more than $2,000 per month for rent. However, the largest cohort
of households in Kennebunkport pays between $750 and $1,000 per month, which is consistent with the county.

Table 13 Renter OEcupied Units by Rent

Renter Occupied Housing Units by Monthly Contract Rent, 2014 Estimates

Town of Kennebunkport  York County ~ Maine Sallis

Contract Rent Slates
# % Yo % %
$0 to 5499 22 9.1% 13.2% 24.4% 20.3%
$500 to $749 44 18.2% 26.3% 32.5% 25.5%
3750 to $999 84 34.7% 33.0% 21.8% 19.7%
$1,000 to $1,249 16 6.6% 12.5% 8.1% M.7%
$1,250 to $1,499 21 8.7% 5.7% 3.2% 6.8%
$1.500 to $1,999 0 0.0% 2.7% 1.8% 6.5%
$2,000 or more 25 10.3% 1.3% 1.1% 4.2%

Median Contract
Rent
Source Esn

5871 $792 5673 5767



Housing Stock

The following table provides a detailed historical look at occupancy and vacancy trends in both the town and county
over the last 17 years Vacancy has been increasing in both areas; however, town vacancy is almost twice that of the

county, and county vacancy grew over a much slower rate between 2000 and 2017. Seasonal vacancies in 2017 were
much higher in Kennebunkport, 40.3% of all units, compared to 17.4% in the county The otherwise vacant category

includes homes that are for rent; rented, not occupied, for sale only; sold, not occupied, and other vacant.

Table 14: Occupancy Trends Comparison

Occupancy Trends Comparison

Town of Kennebunkport York County
2000 2010 2017 2000 2010 2017
Total Housing Units 2,555 2,897 3,057 04,234 105,773 112,001
Occupied 1,615 1,578 1,672 74,563 81,009 85,082
Owner 1,351 1,307 1,350 54,157 59,483 61,221
Renter 264 271 322 20,406 21,526 24,761
R 34.2%, 38.6%, 40.3%, 17.6%, 17.6%, 17.4%,

Recreational, or

; 874 units 1,119 units 1,231 units™ 16,597 units 18,661 units 19,503 units*
Occasional Use

2.6%, 6.9%, 7.0%, 3.3%, 5.8%, 5.6%,
66 units 200 units 214 units™ 3,074 units 6,103 units 6,311 units
‘Estimate based on trend and ACS 2016 5-yr estimates
Source Esri, ACS

Otherwise Vacant
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Figure 8. Renter vs. Owner Occupied Units, 2017

Occupancy Trends Comparison - 2017
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Geography

The graph above shows the breakdown between owner and renter occupied homes in 2017 Kennebunkport has a
significantly higher percentage of homes that are owner-occupied. Percentage of renter-occupied homes increases
as the geographical area grows.

Given Kennebunkport's coastal location, much of the housing stock is only seasonally occupied. This can be
problematic, as fewer dollars are then spent in the town by residents. As shown by the figure below, Kennebunkport
has far more seasonal vacancy than comparison geographies. Over 41% of all Kennebunkport housing was
seasonally vacant, while 6.4% was vacant for other reasons in 2015.



Figure 9: Seasonal Vacancy Compared to Overall Vacancy, 2015
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Kennebunkport housing consists of mostly single-family detached homes; however, there have been marginal
increases in the percentage of multi-unit structures. More specifically, there have been significant additions of five
to nine-unit homes since 2010. The majority of county homes has also consistently been single-family detached
structures; however, the county offers a much larger variety of multi-family units. The county also has a significant
number of mobile homes, at almost 7.5% of total housing in 2015. Total number of units in Kennebunkport has
increased by aver 300 since 2000, growth of about 13%, which is consistent with the country’s 13% growth rate.
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Table 15: Housing Units by Structure

Housing Units by Structure

York County

Town of Kennebunkport

Siructure Type 2000 2010
# % # %
1, Detached 2,213 866% 2,336 854%
1, Attached 56 2.2% 80 29%
2 Units 96 38% 121 4.4%
3to4d 43  1.7% 52 1.9%
5109 54 21% 19 0.7%
10to 19 25  1.0% 10 0.4%
20 to 49 20 0.0% - 0.0%
50 or more - 0.0% - 0.0%
Mobile Home 48 1.9% 117 4.3%
Boat, RV, Van, etc. - 00% - 0.0%
Total 2,555 2,735

Source Esri. ACS 2014 5-year estimates

2016
# %
2407 83.1%
126 4.4%
65 2.3%
47  1.6%
128 4.4%
28 1.0%
0 00%
0 0.0%
93 32%
0 0.0%
2.895

Note The "Mobie Home" cateqory includes manufactured homes

Figure 10 Housing Units by Year Structure Bult, 2014

Built 1939 or earlier

Built 1940 to 1949

Built 1950 to 1959

Built 1960 to 1969

Built 1970 to 1979

Built 1980 to 1989

Built 1990 to 1999

Buitt 2000 to 2009

Built 2010 or later

0

2000

#

63,636
2,931
6,506
5,765
3,955
1,520
1,720
852
6,988
361
94,234

%

67.5%
31%
6.9%
6.1%
4.2%
1.6%
0.0%
0.0%
7.4%
0.0%

2010

#
71,648
2,374
6,967
6,542
5,010
1,640
2,224
1,070
7.233
16
104,724

Housing Units by Year Structure Built, 2014
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%
68.4%
2.3%
6.7%
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0.0%
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2015

#
73,486
2,947
7.828
6,223
3,916
1,560
1,822
1,100
7.981
61
106,924

%
68.7%
2.8%
7.3%
5.8%
3.7%
1.5%
1.7%
1.0%
7.5%
0.1%
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The above offers a visual for the distribution of housing by year buiilt. It is important to note that homes built 2010
and later will be undercounted, as this information represents 2014 ACS estimates. Kennebunkport has more homes
built 1939 and earlier, as well as a slightly older median year built at 1971, compared with 1977, 1973, and 1976 for
the county, state, and nation, respectively.

:

Demographics

Kennebunkport saw a loss in population between the years 2000 and 2010, and has begun to see recovery over the
last seven years. The town’s growth has been on par with the county's since 2010, and just under that of the nation
The state experienced a slower growth rate over the same period, at 3%

Table 16: Historic Population Growth

Historic Population Growth

ZOOQ 2010 2017. 2010-2017 # 2010-2017 2010 2017 # Change % Change
Population Population Population Change % Change Households Households

Ll 3,720 3,474 3,657 183 5% 1,678 1,672 94 6%
Kennebunkport
York County 186,742 197,131 207,699 10,568 5% 81,009 85,982 4,973 6%
Maine 1,274,923 1,328,361 1,367,209 38,848 3% 557,219 575,385 18,166 3%
United States 281,421,906 308,745,538 327,514,334 18,766,796 6% 116,716,292 123,158,887 6,442,595 6%
Source Esri

Given the cost of housing in the Town of Kennebunkport, it is not surprising that younger generations are not well
represented in the demographic data. The graph below compares median age over time for the town, county, state
and nation York County is almost exactly on par with the trends of the state, while the town is significantly older
than all comparison geographies with a median age over 10 years older than the county and state, and about 15
years older than that of the nation. These trends have been consistent since 2000. The town ages at a faster rate
than comparison geographies, which is projected to continue through 2022. Within the next five years, town median
age is expected to progress to 56.2, while county, state, and national median ages are projected to increase by one
year or less.



Figure 11: Median Age Comparison
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Table 17. Median Age Comparison

Median Age Comparison

Median Town of York County  Maine United
Age Kennebunkport States
2000 46.0 385 386 353
2010 518 430 42.7 37.2
2017 546 450 44.6 382
2022 56.2 459 456 389

Source Esri, American FaciFinder

The chart below shows the age distribution for Kennebunkport compared to the county, state, and nation. The town
has far more residents falling in the 55-84 age range, and far fewer falling in the 0-44 age cohorts. The town
specifically tacks population in the 25-44 age groups, which constitutes families most likely to buy homes.



Figure 12: Age Distribution, 2017

Age Distribution, 2017
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Table 18 Population by Age Destribution, 20717

Population by Age Disiribution, 2017

The table to the left shows school age and senior

Town of York ; United populations in the comparison geographies
Age Group Kennebunkport ~ County Maine Stales  Kennebunkport contains the lowest concentration
f school-aged | d the highes
=il 137%  157%  15.3%  17.6% . oo oo 29ed people and the highest
{5-18) concentration of seniors
seniors 293%  19.1%  19.4%  15.6%
(65+)
Median 546 450 44.6 38.2

Source Esri
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Figure 13- Median Household Income Trends
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Table 19 Medan Household income

Median Household Income

2000 2010 2017 2022
LT $ 54219 § 60244 § 71834 $ 84,769
Kennebunkport

York County § 43630 S 54880 $ 60612 § 70451
Maine S 37240 § 45815 $ 51709 $ 58659
United Stales  § 41994 § 50,046 S 56124 § 62,316

Source: Esri, American FactFinder

As demonstrated by the chart above, income growth in Kennebunkport has been short of the growth rates observed
in the county, state, and nation. Both the county and state saw 39% growth in median household income between
2000 and 2017, while the nation saw 34% growth and town income grew by 32%. Despite this, Kennebunkport
median income remains vastly greater by comparison.
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The table to the right shows a Figure 14: Households by Income, 2017

breakdown of number of
households in the town as Town of ] United
compared to the county, state, and Kennebunkport York County  Maine o
nation. Despite Kennebunkport’s <$15,000 4.2% 9.0% 12.8% 11.5%
much s f’?ec"a'; h°“5:h|‘c’i'd $15,000 - $24,999 5.7% 8.8%  11.1%  10.0%
income, 4% of town households are .
still considered to be below the $25,000 - $34,999 9.8% 8.9% 10.7% 9.7%
poverty line. More specifically, $35,000 - $49,999 13.8% 12.5% 13.4% 13.1%
almost 10% of Kennebunkport $50,000 - $74,999 18.2% 20.6% 19.2% 17.8%
households have annual incomes $75,000 - 599,989 11.1% 16.3% 13.4% 12.4%
less than $25,000 and though this $100,000 - $149,999 16.0% 14.7% 12.1% 13.9%
percentage is lower than that of the  §150,000 - $199,999 11.2% 5.4% 3.9% 5.7%
comparison geographies, it is $200,000+ 10.1% 3.9% 3.4% 6.1%
important to remember that cost of

living in Kennebunkport is much :-tzu;il:s::i;l?:;ow 4.0% 10.6% 13.9% 14.4%
g Source Esri

Commute Patterns Table 200 Commuting Trends

The table to the right shows the
breakdown of commutation 2005 2010 2015
trends over ime for Employed and Living in Town 171 188 168
Kennebunkport residents and Workers Commuting into Town 766 635 663
ueskersIn 2015‘ there were 168 Residents Commuting out of Town 1,021 942 1,032
people who were both employed ) . ) , .
in Kennebunkport and living in arcent of Won;kers ln~Commutmg' B2% 77% 80%
Kennebunkport Thus, there s a Percent of Residents Out-Comimuting B6% 83% 86%
Iarge proportion of cross- Source US Census OnTheMap

commuting occurring in the town Over 1,000 T

residents commute out of town for work, while
almost 700 workers commute in to town for
work '

Frigure 15 Flow of Commuters, 2015

Source Cans nTheMa
snapshot of all jobs hel Apr
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The pie charts below represent distance traveled for residents commuting out as well as workers commuting in.
Most residents commute less than 10 miles to work, while more than 13% commute more than 50 nules. Over 56%
of Kennebunkport's workers commute from less than 10 miles away to reach their jobs. Therefore, residents tend to
commute farther than workers. According to Esri, the average commute time for Kennebunkport residents is about
32 minutes

Figure 16. Commute Time

Residents Workers
5.6%

5.6%
. 56.4%
Table 21 Where Workers Live and Where Residents Work

Where Town Waorkers Live Where Town Residents Work

2015 2ms
Places Where Workers are Employed

® < 10 Miles
w 10 to 24 Miles
= 25 to 50 Miles
® > 50 Miles

Places Where Workers are Employed

Count Share Count Share

Kennebunk Town 184 21.6% Kennebunk Town 187 15.6%
Kennebunkport Town 168 19.7% Kennebunkport Town 168 14.0%
Biddeford City 53 6.2% Biddeford City 129 10.8%
Sanford City 52 6.1% Portland City 121 10.1%
Portland City 47 5.5% Saco City 40 3.3%
Wells Town 46 5.4% Sanford City 36 3.0%
Arundel Town 43 5.1% South Portland City 34 2.8%
Lyman Town 37 4.3% Scarborough Town 29 2.4%
Saco City 25 2.9% York Town 29 2.4%
York Town 15 1.8% Arnundel Town 28 2.3%
Alt Other Locations 181 21.3% All Other Locations 399 33.2%
Sowrce OntheMap Source” OntheMap

The tables above provide a breakdown of where these commuters live and work more specifically Most
Kennebunkport residents are commuting to Kennebunk, Biddeford. and Portland, while most Kennebun (port
workers are commuting from Kennebunk, Biddeford, and Sanford. About 73% of Kennebunkport commuters d
themselves to work and very few utihize public transportation or other means of transportation
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Economic Indicators™

Kennebunkport saw job growth of about 7% in the last five years, but growth projections through 2022 are meager
Average earnings per job are low compared to the national average, and are approximately $5,000 lower than
county average earnings. The largest industries in the town by number of jobs are Accommodation and Food
Services, Construction, Gavernment, and Retail Trade

Table 22: All 2-Digit Industries - Kennebunkport

Town of Kennebunkport, Al! Industries

; ) ) ) Avg. 7
e Description AU Al i 22%1127 2?)? ],2% 2%12; 2321270/0 Earnings Loig:ion
2-digit) Jobs Jobs Jobs Per Job .
Change Change Change Change (2017) Quotiert
i1 Crop and Animal Production 97 98 98 1 1% 0 0% $29,452 2.76
71 Mining, Quarrying, and Oil and Gas <10 <10 <10 Insf. Data insf. Data Insf. Data Insf. Data Insf. Data  0.04
Extraction
22 ULltilities <0 <10 0 Insf. Data Insf. Data Insf. Data Insf. Data Insf Data 0.03
23 Construction 492 510 490 18 4% (20) (4%) $41,089 325
31 Manufacturing 152 141 144 -1 -T% 3 2% $58,074 0.62
42  Wholesale Trade 56 76 B6 20 36% 10 13% §44,652 069
44  Retail Trade 337 360 359 23 7% (1) (0%) $37,228 1.19
48  Transportation and Warehousing 63 62 55 (1) 2% -7 -11% $49,582 0.61
51  Information 29 54 60 25 86% 6 11% $64,228 1.00
§2  Finance and Insurance 22 29 32 7 32% 3 10% $71,615 0.26
53 Real Estate and Rental and Leasing 40 4 40 1 3% -1 2% $42,866 0.86
54 F'rofgssiona'. Scientific, and Technical 102 109 142 7 7% 3 3%  $48,304 0.58
Senices
55 Managgmenl el <10 <10 <10 Insf. Data insf Data insf Data insf. Data Insf. Data 0.08
Enterprises
go Administratie and Suppot and Waste 5, 5y 434 20 20% 14 12% $33834¢ 066
Management and Remediation Senices
61 Educational Serices 22 <10 <10 Insf Data Insf. Data Insf. Data Insf. Data Insf. Data on
62  Health Care and Social Assistance 75 84 89 9 12% 5 6% $42,047 023
71 Ars, Entertainment, and Recreation 123 120 117 {3) (2%) (3) (3%) 3257 239
72 Accommodation and Food Sendces 544 570 578 26 5% 8 1% $28,414 227
gy Other Serices {except Public 96 116 127 20 21% 11 9% $23574 083
Administration)
90  Gowernment 386 418 427 32 8% 9 2%  $B5,359 094
99  Unclassified Industry 0 0 0 0 i o 0% 50 000
Total 2,743 2,923 2,956 180 7% 33 1% $44,664

Source EMSI



Table 23: Economic Indicators, 2015

Econamic Indicators, 2015 Estimates

Labor Force

Region Participation

Rate
Town of Kennebunkport 65.3%
York County 67.0%
Maine 63.4%
United States 63.3%

Unemployment
Rate

6.4%
5.9%
6.8%
8.3%

Note Only includes the population 16 years and over

Source American FactFinder

Labor force participation in the town was at 65.3% in 2015,
slightly lower than the county’s, but slightly higher than the
state’s and the nation’s. Kennebunkport’s unemployment
rate of 6.4% was slightly higher than that of the county, but
lower than that of the state and nation.



Appendix B: Comprehensive Plan Buildout Analysis, 2008-09
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Appendix C: Business Survey Results

The Town of Kennebunkport Workforce and Housing Survey was sent to local business owners in order to better
understand the challenges and opportunities around housing as they relate to local workforce availability. All
owners of businesses located in the Town of Kennebunkport were invited to participate in this survey. Results of the
survey are summarized below.

Characteristics of Business Survey Respondents

Of the 50 respondents to the survey, 48% (24 respondents) were classified as non-seasonal businesses meaning
their average employment did not fluctuate by more than 20% from their lowest quarter of employment to their
highest quarter of employment. Conversely, 44% of businesses {22 respondents) were classified as seasonal
meaning their average employment from their highest quarter of employment was more than 20% higher than their
lowest quarter of employment. The remaining 8% (4 respondents) did not specify quarterly employment figures, and
are therefore "unclassified ”

Figure 17. Respondent Business Seasonality

Respondent Business Seasonality,
n=50

m Non-seasonal = Seasonal Unclassified

Business size was determined based on average number of employees throughout the year. Businesses with 1-2
employees comprised 24% of the respondents. Businesses with 3-5 employees represented 32% Businesses with 6-
20 comprised 24% and businesses with 21 or more employees made up 12% An additional 8% did not specify
business employment figures and are therefore "unclassified.”
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Figure 18: Respondent Business Size

Respondent Business Size
(number of employees), n=50

12%

12
24%

mi-2 35 620 21- = Unclassified

Respondents were asked to select the establishment type that most closely describes their business from a
preselected list or to enter an establishment type for their business. Retail store was the most prominent industry
type among respondents, accounting for 30% of all responses. Seven respondents selected Hotel, bed and
breakfast, or other accommodations which represented 14% of the sample. Construction business and Healthcare or
health services provider each comprised 8%. The industry types Manufacturer, Professional, and Restaurant or bar
were represented by 2 businesses each or 4% of the total share. Nine respondents, or 18%, entered establishment
types that did not align with the aforementioned industry types and were therefore counted as Other. Five
respendents did not provide an industry type, accounting for 10% as No response.



Figure 19. Respondent Industry Type

Respondent Industry Type, n=50
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Survey Analysis

Q: Considering all workers employed by your company in 2017, approximately what percentage of
employees worked 30 or more hours per weel?

Within the Kennebunkport area there is range full-time and part-time employment across businesses of varying size
and seasonality. Out of all businesses nearly a half, have 75% or more full time employees. Three quarters of
businesses with 1-2 employees have 75% or more full time employees. Zero businesses with 6 or more employees
reported that they had less than 25% full time employees. Non-seasonal businessses outpaced seasonal businesses
in the less than 25% full time and 75% or more full time employees categories.



Figure 20: Employee Full-Time/Part-Tume Status — All Businesses

Employee Full-Time/Part-Time Status for All Businesses
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Figure 21 Employee Full-Teme/Part-Time Status - By Business Stze

Employee Full-Time/Part-Time Status by Business Size
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Figure 22: Employee Full-Time/Part-Time Status - By Business Seasonality

Employee Full-Time/Part-Time Status by Business Seasonality
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Q: What is/was the average gross monthly wage of your employees in 20172 Include tips.

Average gross monthly wages varied between business size and seasonality Overall 32% of businesses reported
average gross monthly wage for employees of $1,000 to $1,999 Only businesses with 1-2 employees reported an
average gross monthly wage of 6,000 or more Seventeen percent of businesses with 1-2 employees reported
average monthly wage of 6,000 or more. There was less variation in average monthly wages among businesses with
21 or more employees. Half of businesses in this category have average monthly wages of $2.000 to $2,999 while
$1.000 to $1,999, $3.000 to $3,999 and $4,000 to $5,999 each held 17% of the share. Non-seasonal businesses have
a higher percentage of businesses in the higher average gross monthly wage categornies, with 33% of non-seasonal
businesses with average gross monthly wages of $3,000 or more compared to 19% of seasonal businesses

Figure 23 Average Gross Monthly Wages of Employees - All Businesses

Average Gross Monthly Wages of Employees

e for All Businesses

B80%
60%

10% 32

Share of Businesses

1 15

(%% -

mLess than $1,000 $1,000 t0 51999 = 52000 to 32,990 m$3000 10 $3,909 m$4,000 to $5 999 ®m 4 000 ar more

20%

]



Figure 24: Average Gross Manthly Wages of Employees - By Bustness Size

Average Gross Monthly Wages of Employees by Business Size
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Figure 25 Average Gross Monthly Wages of Employees - By Business Seasonality
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Q: On a scale of 1 (not at all difficult) to 5 (very difficult}, how difficult is it for you to attract and retain
employees?

Overall, 21% of businesses found it is very difficult to attract and retain employees while 23% found it to be not at
all difficult. Companies with & or more employees were more likely to find it very difficult to attract and retain
employees compared to businesses of smaller sizes. Half of businesses with 6-20 employees and 21 or more
employees find it very difficult to attract and retain employees. About 36% of seasonal businesses found it very
difficult to attract and retain employees compared to 8% of non-seasonal businesses.

Figure 26: Dufficuity Artracting and Retaining Employees - All Businesses
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Figure 27 Difficulty Attracting and Retaining Employees - By Business Size

Difficulty Attracting and Retaining Employees by Business Size
100%

80%

60% S0° 50%
42%
A0% 3154 % 10
25 25%

13%

Share of Businesses

o
20% - ’ .

0% 0%

1-2 35 G-20 21+
Business Size (number of employees)

1 (Not Difficult 2 W3 EY W5 (Very Difficult



Figure 28 Difficulty Attracting and Retaining Employees - By Business Seasonality
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Q: In 2017, how many ADDITIONAL workers would you have hired if labor was more readily available?

The average number of additional workers that would be hired if they were available increases with increasing
business size. The average number of workers that would be hired is 3.4 across all businesses. Businesses with 1-2
employees would hire 0.2 additional waorkers on average whereas businesses with 21 or more employees would hire
an average of 14.3 additional workers. There is a greater demand for additional workers among seasonal businesses
compared to non-seasonal businesses, with seasonal businesses wanting to hire 5.2 additional workers on average
this is compared to 1.6 on average for non-seasonal businesses.

Figure 29: Average Number of Additional Workers that Would be Hired if Available - By Business Size
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Figure 30 Average Number of Aitditional Workers that Would be Hired if Available - By Business Seasonaiy
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Collectively, the Kennebunkpart businesses that responded to the survey have a demand for an adchtional 145
workers. Seasonal businesses demand 110 additional workers and non-seasonal businesses demand 35 additional
workers. In terms of business size, the largest demand is among businesses with 21 or more employees demancding
86 additional employees.

ri | DRATT - Town of Kennzbunkpoit H Meads Analysis



Figure 31: Total Number of Additional Workers that Would be Hired if Available - By Business Size
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Figure 32 Total Number of Additional Workers that Would be Hired if Avarlable - By Busiess Seasonality
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Q: To the best of your knowledge, how difficult is it for your workers to find adequate housing (in
Kennebunkport or elsewhere)? Answer on a scale of 1 (not at all difficult) to 5 {very difficult).

Of all businesses. regardless of size or seasonality, 31% find it very difficult and 21% do not find it difficuit.
Businesses with 21 or more employees had the highest percentage of businesses, at 67%, who stated workers find it
very difficult to find adequate housing in Kennebunkport or elsewhere. Businesses with 35 employees ranked the
highest in terms of finding it not difficult for workers to find adequate housing at 31%.

Seasonal businesses were slightly more likely to find it very difficult for workers to find adequate housing, at 36%,
compared to non-seasonal businesses, at 30%.

Figure 33 Difficulty Finding Housing - All Businesses
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Figure 34 Difficulty Finding Housing - By Business Size
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Figure 35: Difficulty Finding Housing - By Business Seasonality
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Q: To the best of your knowledge, how difficult is it for your workers to find adequate housing within
Kennebunkport? Answer on a scale of 1 (not at all difficult) to 5 (very difficult).

Specifically, regarding housing in Kennebunkport, 83% of businesses with 21 or more employees find it very difficult
for workers to find adequate housing. Businesses with 3-5 employees were the least likely to find it difficult to find
adequate housing within Kennebunkport and had the highest percentage that did not find it difficult, A higher
percentage of seasonal businesses found it difficult to find adequate housing within Kennebunkport compared to
non-seasonal businesses. Overall half of all businesses find it very difficult for workers to find adequate housing

within Kennebunkport.
Figure 36 Dufficulty Finding Housing - All Businesses
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Figure 37: Difficulty Finding Housing within Kport - By Business Size
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Figure 38 Difficulty Finding Housing within Kport - By Business Seasonality
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Q: On a scale of 1 (strongly disagree) to 5 (strongly agree), indicate the degree to which you agree or
disagree with the following statement: Finding adequate housing that is affordable is a major challenge for
my employees.

The majority of businesses with 6-20 and 21+ employees strongly agreed that finding adequate affordable housing
is a major challenge for employees Half of businesses with 3-5 employees strongly disagreed that employees are
chafienged with finding adequate affordable housing. The percentage of seasonal businesses that strongly agreed
that finding adequate affordable housing in a major challenge for employees was slightly higher than non-seasonal
businesses at 45% and 43%, respectively. Overall, 44% of all businesses strongly agreed that finding adequate
affordable housing is a major challenge for employees

Figure 39 Adequate Affordable Housing for Employees - All Businesses
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Figure 40 Adequate Affordable Housing for Employees - By Business Size
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Figure 41: Adequate Affordable Housing for Employees - By Business Seasonality
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Q: On a scale of 1 (strongly disagree) to 5 (strongly agree), indicate the degree to which you agree or
disagree with the following statement: Access to transportation is a major challenge for my employees.

Respondents were asked to assess if access to transportation is a major challenge for employees by selecting 1
through 5, with 1 being strongly disagree and 5 bemng strongly agree. Overall, 35% of the businesses strongly
disagreed that access to transportation is a challenge, compared to 15% who strongly agreed that it is a challenge
Businesses with 1-2 employees were the most likely to strongly disagree that access to transportation is a major
challenge for employees at 45% while businesses with 6-20 employees had the lowest percentage of businesses
who strongly agreed at 8%. Among the businesses with 3-5 employees, zero responded that it they strongly agreed
that access to transportation is a major challenge for employees. Seasonal businesses found it more of a challenge
than non-seasonal business with 23% of seasonal businesses strongly agreeing to the statement compared to 9% of
non-seasonal businesses

Figure 42: Access to Transportation for Employees - All Businesses
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Figure 43 Access to Transportation for Employees - By Business Size
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Figure 44: Access to Transportation for Employees - By Business Seasonality
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Q: On a scale of 1 (strongly disagree) to 5 (strongly agree), indicate the degree to which you agree or
disagree with the following statement: The lack of affordable housing options in Kennebunkport negatively
impacts my business.

Businesses varied in response regarding if lack of affordable housing options in Kennebunkport negatively impacts

their business. Comparing by business size, businesses with 21 or more employees had the highest parcentage that
strongly agreed to the statement at 50% Conversely, business with 3-5 employees had the highest percentage that
strongly disagreed at 63%

Comparing business responses by seasonality, seasonal business had a higher percentage, at 27%, that strongly
agreed that lack of affordable housing options in Kennebunkport negatively impacts their business. Overall, 35% of
businesses strongly disagreed that lack of affordable housing options negatively impacts their business while 21% of
businesses strongly agree

"



Figure 45 Impacts of Lack of Affordable Housing - Alf Businesses
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Figure 46 Impacts of Lack of Afferdable Housing - By Business Size
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Figure 47. impacts of Lack of Affordable Housing - By Business Seasonality
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Average responses for the agree/disagree questions regarding affordable housing and access to transportation as
chailenge to employees as well as lack of affordable housing negatively impacting business were examined to
determine trend among business size and seasonality. The figures below illustrate the average response for 3
agree/disagree questions. On average businesses with 6~20 and 21 or more employees were more likely to strongly
agree ta questions, Businesses with 3-5 employees were skewed towards strongly disagree, ranking below average
Comparing seasonality, average response rates were similar for seasonal and non-seasonal businesses.

Figure 48 Average Response for Agree/Disagree Questions - All Busingsses
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Figure 49 Average Response for Agree/Disagree Questions - By Business Size

Average Response for Agree/Disagree Questions
by Business Size

7

z
b
g . 4.3
o>
2 7 40
x5 4 3 36
8 z 33 32
% ! 2.3 Al 23
[¥a]
T3 = 4
e 2 16
oo
g3
>
5
= 0
[%4]
| 1-2 35 6-20 214
= Business Size (number of employees)
Question 1 mQuestion 2 ®mQuestion 3
Questigns

! Bnding adequate housing that is affordable is o mayar challenge for my employees
2 Access to transportation is a maor challenge for my employees
3 tack of affordable housing options in Kennebunkport negatively impacts my business

Figure 50. Average Response for Agree/Disagree Questions - By Business Seasonality
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Q: The next series of questions ask about your employees’ permanent residence. Please answer to the best of
your knowledge, and provide your best guess if not known. Values should sum to 100 percent. Considering
all workers employed by your company in 2017, estimate the percentage of employees who are permanent

residents of:

¢ Kennebunkport



¢ Arundel or Kennebunk

» Other communities in the region (York County, Cumberland County, or the greater Portsmouth-NH
area).

= Qutside the region, but within the US

¢ Outside the US

Overall about 18% of Kennebunkport business employees are residents of Kennebunkport, 39% are residents of
Kennebunk or Arundel, 37% are residents of other communities in the region, 4% are residents outside the region
but within the United States and 1% are residents outside the United States Businesses with 6-20 and 21 or more
employees were the only business size categories that noted employing residents outside the United States.
Seasonal businesses have a higher percentage of Kennebunkport residents (22%) compared to non-seasonal
businesses (10%). Seasonal businesses also have a higher percentage of residents from other countries at 4%
compared to 0% for non-seasonal businesses.

Figure 51: Employee Residency - Alt Businesses
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Figure 52 Employee Residency - Business Size

Employee Residency by Business Size
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Appendix D: Data Sources

American Community Survey (ACS), U.S. Census

The American Community Survey (ACS) is an ongoing statistical survey by the U.S Census Bureau that gathers
demographic and socioeconomic information on age, sex, race, family and relationships, income and benefits, health
insurance, education, veteran status, disabilities, commute patterns, and other topics. The survey is mandatory to fili
out, but the survey is anly sent to a small sample of the poputation on a rotating basis. The survey is crucial to major
planning decisions, like vital services and infrastructure investments, made by municipalities and cities The
questions on the ACS are different than those asked on the decennial census and provide ongoing demographic
updates of the nation down to the block group level. For more information on the ACS, visit
http://www.census.gov/programs-surveys/acs

Economic Modeling Specialists International (EMSI)

To analyze the industrial makeup of a study area, industry data organized by the North American Industrial
Classification System (NAICS} is assessed. Camoin Associates subscribes to Economic Modeling Specialists Intl.
(EM3), a proprietary data provider that aggregates economic data from approximately 90 sources. EMSI industry
data, in our experience, is more compiete than most or perhaps all local data sources (for more information on
EMSI, please see www.economicmodeling.com). This is because local data sources typically miss significant
employment counts by industry because data on sole proprietorships and contractual employment ({i.e. 1099
contractor positions) is not included and because certain employment counts are suppressed from BLS/BEA figures
for confidentiality reasons when too few establishments exist within a single NAICS code.

Esri Business Analyst Online (BAQ)

ESRIis the leading provider of location-driven market insights. It combines demographic, lifestyle, and spending
data with map-based analytics to provide market intelligence for strategic decision-making. ESRI uses proprietary
statistical models and data from the U.S. Census Bureau, the U.S. Postal Service, and various other sources to present
current conditions and project future trends. Esri data are used by developers to maximize their portfolio, retailers to
understand growth opportunities, and by economic developers to attract business that fit their community. For
more information, visit www esri.com.

Local Area Unemployment Statistics (LAUS), U.S. Bureau of Labor Statistics (BLS)

The Local Area Unemployment Statistics (LAUS) program estimates total employment and unemployment for
approximately 7,500 geographic areas on a monthly basis, from the national level down to the city and town level.
LAUS data is developed through U.S. Bureau of Labor Statistics (BLS) by combining data from the Current
Population Survey (CPS), Current Employment Statistics (CES) survey, and state unemployment (UI) systems More
information on LAUS can be found here: http.//www bls gov/lau/lauov.htm

OnTheMap, U.S Census

OnTheMap is a tool developed through the U.S Census Longitudinal Employer-Household Dynamics (LEHD)
program that helps to visualize Local Employment Dynamics (LED) data about where workers are employed and
where they hive. There are also visual mapping capabilities for data on age, earnings, industry distributions, race
ethnicity, educational attainment, and sex. The OnTheMap tool can be found here, along with links to

documentation. hitp./fonthemap.ces.census.gov
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MEMO

To: Board of Selectmen

Fr: Laurie Smith, Town Manager

Re: FY 19 Capital Improvement Plan
Dt: February 3, 2018

Attached please find the five-year capital improvement plan for FY 19 - 23. We
began an annual CIP after I arrived as part of the budgeting process. Itis
difficult to make major financial decision unless you are aware of what other
impacts you are likely to face in the short and long term. This will especially
prove important as we weigh some large capital projects in the next five years.

There are three major capital expenses {over $1.0 million) in the next five years.
These include the reconstruction of a portion of Ocean Avenue, the
replacement of the Cape Porpoise Pier and a possible Town Office/Fire
Department project.

The Ocean Avenue project was originally identified a few years ago as part of a
study by Woodward and Curran engineers. The portion of Ocean Avenue
between Nonantum Hotel and Glen Creek Bridge is constructed on top of a
seawall. The wall needs to be replaced in order to maintain the integrity of the
road. Mike Claus hired Woodward and Curran to review the current status of
the wall, redesign improvements to limit impacts on abutting homes and
businesses and update the construction costs. The proposed project is $1.1
million. Due to its current condition we are proposing the project be funded in
FY 19, and this would likely be a bond project.

Over the past couple of years we have seen a continued degradation to the
infrastructure under Cape Porpoise Pier. In FY 18 we budgeted funds to
perform geotechnical and survey work to better understand the best course of
action. In preparation for the FY 19 budget we have asked Baker Design
Consultants to develop a cost estimate for the necessary replacement and
repairs in Cape Porpoise. The current estimate is just shy of $1.5 million, and
we are currently looking at a construction in FY 21 in order to access State
grant funds.

The last large project for consideration is a Town Hall/Fire Station project.
This one is further down the road than the previous two; however, I can foresee
that the current Town Hall will need replacement, if for no other reason than a



lack of parking for staff and the public. We also are examining the current fire
station locations and equipment usage. As we scrutinize the future needs of
the Fire Department we may find that alternate locations and buildings are
needed to meet the demands of future service.

The Wastewater Department and Fire Department have made some changes to
the S-year plan from last year. The biggest changes in Fire are relative to the
reduction in Fire Vehicles and the lengthening of the replacement date for each
vehicle. We are also seeing the introduction of an increased reserve account for
Fire SCBA replacements as they will reach the end of their life cycle in 2026.
The new Fire Chief will of course revise this in the next year and provide their
own personal input into the plan.

I look forward to discussing these projects with you on the 8t and look forward
to your feedback.
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MEMO

To: Board of Selectmen
Fr: Laurie Smith, Town Manager
Re: Ordinance revisions in accordance with organization changes

Dt: February 5, 2018

The Town of Kennebunkport is considered a small town, both in its character
and year-round population of about 3,500. However; the Town has a variety of
full time services, sophisticated seasonal and year-round residents, and a
seasonal population that tops over 12,000 people. Since our last budget process,
I have spent considerable time reviewing our strengths, weaknesses, and service
delivery models. We have also lost a valuable member of our team who led two
departments and we need to examine how we will meet the challenges of the
future. One of those will be the probable retirement of 12 out of the 47 full time
employees within the next five years, which equates to 25% of our workforce.

As I plan for future Town operations, I see there are benefits to examining our
current structure and deliberating the pros and cons of a change. Currently the
Town Manager oversees 10 directors, often times creating a “spinning plate”
management. We are currently without department directors in Wastewater and
Fire and hence it is a good time to review structure. Flexibility and adaptability
will be important in meeting service needs in the future while maximizing use of
our current staff resources

My proposal is to reorganize the Harbormaster/Pier Manager position under the
Police Department and combine Highway and Wastewater into one department
under Public Works. Although there will be challenges, which I will address
through the budget process I believe this structure meets the issues [ outlined
above,

In order to accomplish these structural changes there are some ordinance
changes required in the administrative code, the cape porpoise pier ordinance
and the wastewater ordinance.



TOWN OF KENNEBUNKPORT, MAINE

STREET ORDINANCE

PURPOSE: The purpose of this ordinance is to provide each street, road and way (hereinafter referred to as
street) both public and private, with one official and approved name and all residences and businesses thereon
assigned numbers that will enable quick, easy identification and location of same by police, fire, emergency
medical personnel and mercantile delivery services, as well as the U. S. Postal Service address. Use of a Post
Office Box for mail delivery does not defeat the purpose of this Ordinance.

ARTICLE | - AUTHORITY

This Ordinance is adopted pursuant to, and consistent with, the Municipal Home Rule Powers as provided for
in Article Vill, Part 2, Section 1 of the Constitution of the State of Maine and Title 30-A, M.R.S.A. Section 3001.
Date of Adoption: January 9, 1997. Amended;

ARTICLE It ~ NAMING SYSTEM

All roads that serve two or more structures shall be named regardiess of whether the ownership Is public or
private. A "road" refers to any highway, road, street, avenue, lane, private way, or simllar paved, gravel, or
dirl thoroughlare. A road name assigned by the municipality shall not constitute or imply acceptance of the
road as a public way

The following criterla shall govern the naming system
1. No two roads shall be given the same name (ex. Pine Road and Pinc Lane)
2. No two roads shall have simllar-sounding names (ex. Beech Lance and Peach Lane)

3. tach road shall have the same name throughout its entire length

PRIVATELY OWNED STRECTS

All privately owned streels serving two or more properties shall be named, either by the developer or
abutting properly owners A developer, sub dividing property owner or abutting property owners shall
submit proposed street names with the development or sub dividing plan, the proposed streel names will
be reviewed by the public safety commitiee, In accordance with Article 2 of this ordinance

Updated: February 5, 2018



TOWN OF KENNEBUNKPORT, MAINE

STREET ORDINANCE CONT'D

ARTICLE IV - COMPLIANCE

Altowners of structures shall display and maintain in a consplcuous place on sald structure, assigned numbers
in the following manner

Updated: February 5, 2018



TOWN OF KENNEBUNKPORT, MAINE

STREET ORDINANCE CONT'D

2. If the Board delegates the responsibility to another official or committee, the Town Manager will rule
on the first appeal and, if not resolved, the Board shall hear a final appeal. All appeals shall be filed
within thirty (30) days of the denial and ruled upon within thirty (30} days of filing the appeal.

ARTICLE VI - ADDITIONAL REQUIREMENTS
1. All named streets shall have a signpost erected at each end thereof, except that a dead end street will
not require one on the dead end. A cul-de-sac or other turn around will be considered a dead end. All

signs shall be of a uniform size, lettering and color as designated by the Town Manager.

2. Costs for erecting signs for all streets within a private development will be borne by the developer.

3. Appendix | of this Ordinance shall be a complete list of all streets in the Town of Kennebunkport as of
the date of enactment of this Ordinance. Said list will contain a brief description, locating the street by
reference to the origin and terminus of the street, list all intersecting streets and the point of

intersection. Appendix | will also be maintained current with a record of changes/additions thereto and
the date of the change/addition. i i ik o . .

the-Rolice/Fira/EMS dispatehing center.

4. Any circumstance, situation or question determined to not be covered in this Ordinance, shall be
resolved by the Board and that resolution made part of this Ordinance.

ARTICLE VIl - NAME CHANGES

1. Except for the purpose of removing existing duplications and similarities, it is the intent of this
Ordinance that a street not have its name changed. However, if a two-thirds majority of the residents
and property owners on that street provide a compelling reason and petition the Board for a3 name
change, the Board shall deliberate the request and render their decision no later than two (2) months
after the first meeting held after receipt of the request. The Board’s decision may be to grant or deny
the request, or, if the change has Town-wide significance, to present the request to the voters of the
Town of Kennebunkport at a Town Meeting, either annual or special.

2. Existing duplications and similarities will be reviewed by the Board, if the Board decided that a name
should be changed, the procedure for naming streets outlined in Article HI shall be used as a guide,

3. If a name change is approved, the local postmaster or office will be advised and requested to provide
a change-over period which will recognize both the old and the new address.

Updated: Februory 5, 2018
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1.1

TOWN OF KENNEBUNKPORT
ADMINISTRATIVE CODE

ARTICLE 1
ELECTED OFFICERS

TOWN MEETING MODERATOR

1.1.1

Election

Each town Meeting shall elect a Moderator as prescribed by statute,
Qualification

The Town Meeting Moderator shall be a registered voter of the Town.
Duties

In addition to the duties prescribed by statute, the Town Meeting
Moderator shall appoint a sufficient number of members to the Budget

Board to constitute a Board consisting of twelve members, the terms of
four members expiring every three years.

SELECTMEN

1.2.1

Number

There shall be five Selectmen elected at large, for staggered terms of three
years each.

Qualifications

Selectmen shall be registered voters of the Town.

Vacancy

The office of a Selectman shall become vacant (1) upon the death,
resignation, non-acceptance, permanent disability, incompetence or
removal from office in any manner authorized by law or by this Code and

(2) upon the failure to qualify, failure to elect, or forfeiture of office.

Forfeiture of Office



A Selectman shall forfeit his office if he:

a. Lacks at any time during his term of office any qualification for the
office described by this Code or by statute;

b. Is convicted of a felony or a crime involving moral turpitude;

c. Misses three (3) consecutive regularly scheduled meetings of the
Board for reasons other than those of health. If illness or health
reasons are claimed, the Board may request verification from a
doctor; or

d. Misses five (5) regularly scheduled meetings in any three-month
period.

If a Selectman’s absence is due to extenuating circumstances as
determined by a majority of the Board, the requirements of subsections ¢
and d above may be waived.

Filling of Vacancies

If a vacancy in the office of a Selectman shall occur when there are more
than ninety (90) days remaining before the next regular Town Meeting, the
remaining Selectmen shall call a Special Town meeting for the election of
a qualified person to fill such vacancy. If a vacancy shall occur when there
are less than ninety (90) days remaining before the next regular Town
Meeting, the remaining Selectmen may, in the exercise of their sole and
absolute discretion, call a Special Town Meeting to fill such vacancy. If at
any time, two of more offices in the Board of Selectmen are vacant, a
Special Town Meeting and election shall be held to fill such offices. In
the event that all five (5) positions on the Board of Selectmen are vacant,
the aforesaid Special Town Meeting shall be called by the Town Clerk.

Sclectmen’s Salary

Selectmen shall be paid a yearly salary as determined by the annual Town
Meeting.



1.2.7 Expenses
Selectmen shall be reimbursed for their actual and necessary
expenses incurred during the performance of their duties, provided
such expenses shall be approved by the full Board.

1.2.8 General Powers and Duties
The Board of Selectmen shall have all powers of the Town which
can be legally vested in the Board of Selectmen except as
otherwise provided by ordinance, statute or this Code.

1.2.9 Enumeration of Responsibilities

The powers and duties of the Board of Selectmen shall include, but
not be limited to, the following:

a. To be assessors and overseers of the poor;
b. To provide for an annual audit pursuant to statute;
C. To appoint members of the Planning Board, the Appeals

Board, the Board of Assessment Review, and other boards,
agencies and positions as provided by statute and by this
Code. The Board of Selectmen reserves the right to use
whatever factors it deems appropriate in considering the
appointment or reappointment of a citizen to a town board
or commission;

d. To propose to the Town Meeting the enactment or repeal of
ordinances which require approval by a Town Meeting;

e. To adopt, amend or repeal ordinances and regulations
which do not require approval by a Town Meeting;

f. To provide for the granting of licenses and permits for the
conduct of any business in accordance with statute for such
periods of time and in accordance with such rules and
regulations not inconsistent with statute and upon payment
by the licenses of such fees as the Board of Selectmen may
establish;

g To recommend a budget to the Annual Town Meeting;

h. To adopt and modify the official maps of the Town;



To oversee all activities within the Town government but
not to direct Town employees, either in public or in private,
such being the responsibility of the Town Manager. Not
withstanding the above and with the exception of personnel
matters the Board of Selectmen have the authority to
discuss any issue affecting the Town with any employee of
the Town;

To inquire into the conduct of any office, department or
agency of the Town and make investigation as to all
municipal affairs not otherwise provided for by ordinance
Or statute;

To adopt purchase procedures providing for the delegation
of purchasing authority to department heads and/or the
Town Manager within defined categories and limits;

To prepare and post in the Town Office an agenda for its
regular and special meetings one day in advance thereof,
indicating the time, place of the meeting and the matters to
be considered;

To obtain professional services on behalf of the Town,
including but not limited to legal services, accounting
services and engineering services;

To adopt regulations for the management of Government
Wharf, the Cape Porpoise Pier and the Kennebunkport
parking lot system;

To adopt regulations for the internal management of the
several municipal departments;

To confirm the appointment by the Town Manager of the
heads of the several municipal departments and to delegate
to department heads the power to make internal regulations
and operating procedures for such departments;

To the extent permitted by state law, to establish fees for
public services provided by the Town government;
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r. To the extent permitted by State law and consistent with the
inter-local agreements between Arundel, Kennebunk and
Kennebunkport, to adopt regulations for the management of
the Kennebunk River and Cape Porpoise Harbor and to
delepate to the respective harbormaster the power to make
such further regulations as may be necessary for the proper
usage of those waterways, such regulation and management
of the Kennebunk River to be conducted in conjunction
with other towns, where appropriate;

. To enact emergency regulations and ordinances as may be
permitted by statute;

t. To appoint ad hoc advisory or study committees as the need
may arise and to charge them with specific duties;

u. To declare as “surplus™ certain old or used equipment or
property which is no longer of significant use to the Town,
and to dispose of said equipment or property on such terms
as the Selectmen deem to be in the Town’s best interest;

V. To evaluate on an annual basis the duties, performance and
performance objectives of the Town Manager; and

w. To appoint members of Boards and Committees as
provided herein but not to direct or attempt to direct the
Board of Zoning Appeals or the Planning Board in their
decision making on the appeals and applications before
them.

Assumption of Office

The Board of Selectmen shall meet within five days following
adjournment of the annual Town Meeting or at any special
Selectman’s meeting duly called. At such meeting all Selectmen
elected shall be sworn to the faithful discharge of their duties by
the Town Clerk or a Notary Public.

Chairman

At the first meeting of the Board of Selectmen following the
adjournment of the annual Town Meeting, or as soon thereafter as
practicable, the Board shall elect by majority vote of the entire
Board one of its members as Chairman and one of its members as
Vice Chairman for the ensuing year. The Board may fill at any



time, at any meeting duly called therefore, any vacancy in the
office of Chairman or Vice Chairman that may occur. The
Chairman shall preside at the meetings of the Board and shall be
recognized as head of Town government for ceremonial purposes
and by the Governor of the State of Maine for the purposes of
military law. The Chairman shall be entitled to a vote, which vote
shall be counted in all matters and things as a vote equal to that of
the other members of the Board. In the temporary absence or
disability of the Chairman, the Vice Chairman shall exercise the
powers of the Chairman during the temporary absence or disability.

Meeting Procedure

The Board of Selectmen shall hold a regular meeting the second
and fourth Thursday evenings of each month at the Town Offices
or such other times and places as the Selectmen shall announce in
the agenda of their meeting. Special meetings may be held on the
call of the Chairman or any member upon no less than twelve (12)
hours notice to each member of the Board, whenever possible.
Emergency meetings of the Board of Selectmen may be called at
any time by the Chairman or by any member of the Board.

Any action taken at any such emergency meeting by a quorum
present thereat shall be deemed the lawful action of the Board of
Selectmen. All meetings of the Board of Selectmen shall be open
to the public, reserving to the Board of Selectmen the right to
recess for the purpose of holding discussion in an executive
session, as permitted by state statutes, provided the general subject
matter for consideration is expressed in the motion calling for
executive session and that any final action taken by the Board be
taken in public session. The Selectmen shall keep minutes of their
proceedings, which minutes shall be available to the public in the
town office. Voting, except on procedural motions, shall be by
ayes and nays and shall be recorded in the minutes of the Board of
Selectmen. Three (3) members of the Board of Selectmen shall
constitute a quorum for the conduct of business. A majority of the
Board of Selectmen (not a majority of the quorum) is needed to
pass a motion.
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REMOVAL

Any elected official of the Town of Kennebunkport may be removed from elective
office by the voters of the Town of Kennebunkport in the following manner:

a. A number of voters equal to at least ten (10) percent of votes cast in the
town at the last gubernatorial election, but in no case less than ten (10),
may present a written petition, which petition shall fully set forth the
reasons therefore, to those members of the Board of Selectmen having no
conflict of interest in the subject matter of said petition;

b. In or within fifteen (15) days after the receipt of such petition said
Selectmen shall hold a public hearing on said petition, which hearing shall
be restricted and limited to presentation and discussion of those matters set
forth in the petition. Said public hearing shall be conducted by said
Selectmen having no interest in the subject matter of the petition in
accordance with rules of conduct and guidelines established by and set
forth by them at the outset of the hearing;

c. Notice for the aforesaid public hearing shall be given in the same manner
as is provided for and established with regard to notice for a Town
Meeting;

d. In or within fifteen (15) days after the aforesaid public hearing, a Town

Meeting shall be called by the said Selectmen and a vote by secret ballot
shall be taken; and

e. In the event of an affirmative vote for such removal, such vote shall take
effect and such removal shall be effective as of recording thereof in the
record of the Meeting, subject to such recount of the vote as may be
requested and provided by statute.



ARTICLE II
MUNICIPAL ADMINISTRATION

TOWN MANAGER

The Selectmen shall appoint a Town Manager who shall be responsible to them.
In addition to such powers and duties as prescribed by statute for the Town
Manager and such other responsibilities as specifically designed by the Board of
Selectmen, the Town Manager shall:

a.

Act as the Chief Administrative and Executive Officer of the Town of
Kennebunkport;

Be responsible to the Board of Selectmen for the Administration of all
departments and offices over which the Board has control;

Execute all laws and ordinances of Kennebunkport;

Serve in any office as the head of any department under the control of the
Board of Selectmen when so directed by the Selectmen;

Appoint, subject to confirmation by the Board of Selectmen, supervise and
control heads of departments under control of the Selectmen when the
department is not headed by the Town Manager under Paragraph d;

Appoint, supervise and control all Town Officials which the Municipal
Officers are required by statute to appoint, unless otherwise provided by
ordinance vr-this—vode and except members of boards, commissions and
committees; and appoint, supervise and control all other officials,
including the Town Treasurer, the Road Commissioner and the Tax
Collector, subordinates and assistants. The Town Manager may delegate
this authority to a head of a department and report all appointments to the
Board of Selectmen for confirmation;

Act as purchasing agent of the Town as directed by the Selectmen:

Attend all meetings of the Board of Selectmen, except during illness or
vacation, or otherwise with prior approval of the Board of Selectmen;

Attend municipal meetings and hearings as requested by the Board of
Selectmen;

Keep the Board of Selectmen informed as to the financial condition of the
Town;
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k. Collect data necessary for the preparation of the budget, assist and work
with the Budget Board;

1. Assist, insofar as possible, residents and taxpayers in discovering their
lawful remedies in cases involving complaints of unfair vendor,
administrative and governmental practices:

m. Exercise exclusive authority to remove for cause, after notice and hearing,
all persons whom the Town Manager is authorized to appoint and report
any removals to the Board of Selectmen. However, all employees shall
serve a probationary period of six months and may be removed without
cause, notice or hearing prior to the expiration of this probationary period;

n. Prepare applications for state and federal grants;

0. Coordinate departmental activities and set attainable goals for all
municipal departments;

p- Monitor all state and federal programs that may benefit the Town of
Kennebunkport and supervise these programs in the Town of
Kennebunkport. The Town Manager will also be responsible for any
municipal programs initiated by the Board of Selectmen;

q. Appoint at least one Deputy Tax Collector subject to confirmation by the
Board of Selectmen; and
r. Prepare or have prepared and submit to the Board of Selectmen for

approval job descriptions for all municipal employees and appointed
officers of the Town.

REMOVAL

All officers appointed by the Board of Selectmen and reporting to the Town
Manager may, upon recommendation of the Town Manager, be removed by the
Selectmen for cause, after notice and hearing, which hearing shall be conducted
by the Board of Selectmen consistent with statute.
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MUNICIPAL DEPARTMENTS

The municipal administration shall be divided into the following departments:

2.3.1

Administrative Department

Fire Department

Health Department

Parks & Recreation Department
Planning & Development Department
Police Department

Public Works Department

Town Clerk Department

WastewaterDepartment

ELECTRONIC MAIL POLICY

Use of the electronic mail (e-mail) by members of any Kennebunkport Board or
Committee should conform to the same standards of judgment, propriety and
ethics as other forms of Board or Committee related communication. All Board
and Committee members shall comply with the following guidelines when using
e-mail in the conduct of Board or Committee business:

a.

Boards and Committees shall not use e-mail as a substitute for
deliberations at meetings or for other communications or business properly
confined to meetings.

Board and Committee members should be aware that e-mail and e-mail
attachments received or prepared for use in Board or Committee business
or containing information relating to Board of Committee business are
public records which may be inspected by any person upon request, unless
made confidential by Maine’s Right to Know Law (1 M. R. S. A., Section
401 et seq).

Board or Committee members should avoid reference to confidential
information about employees, personnel or other matters in e-mail
communications because of the risk of improper disclosure. All Board and
Committee members should comply with the same standards as Town
employees with regard to confidential information.



ARTICLE 111
APPOINTED OFFICERS

3.0 APPOINTED OFFICERS
The Board of Selectmen shall appoint the following officers:

Animal Control Officer

Assessor’s Agent

Assistant Code Enforcement Officer
Assistant Plumbing Inspector
Emergency Management Director
Code Enforcement Officer
Constable

Fire Inspector

Harbor Masters

Health Officer

Plumbing Inspector

Road Commissioner

Registrar of Voters

Shellfish Warden

Street Naming & Numbering Delegate
Tax Collector

Town Clerk

Treasurer

Tree Warden

Town Forester

3.1  ANIMAL CONTROL OFFICER

3.1.1 Appointment
The Board of Selectmen shall appoint annually an Animal Control Officer.
The Animal Control Officer shall report directly to, and be supervised by,
the Town Manager, or his or her designee,

3.1.2  Duties
The duties of the Animal Control Officer shall be the enforcement of
statutes relating to the duties of animal control officers and such other

duties as may be required by the Board of Selectmen.

3.1.3 Compensation



3.2

3.3

The compensation of the Animal Contro! Officer shall be on the basis of a
salary to be determined by the Board of selectmen and not otherwise.

SHELLFISH WARDEN

3.2.1

Appointment

The Board of Selectmen shall appoint annually a Shellfish Conservation
Committee consisting of one or more persons.

Chairman

The Chairman of the Shellfish Conservation Committee shall be known
and serve as the Shellfish Warden. The Shellfish Warden shall report
directly to, and be supervised by, the Town Manager, or his or her
designee. Nonwithstanding any other provision of this Administrative
Code, the Chairman of the Shellfish Conservation Committee serving as
Shellfish Warden shall not be required to be a resident of the Town.

Duties

The duties of the Shellfish Conservation Committee shall be as set forth in
the Shellfish Conservation Ordinance of the Town of Kennebunkport.

EMERGENCY MANAGEMENT DIRECTOR

3.3.1

33.2

Appointment

The Board of Selectmen shall appoint annually the Emergency
Management Director. The Emergency Management Director shall report
directly to, and be supervised by, the Town Manager, or his or her
designee.

Dutics

The duties of the Emergency Management Director shall be as specified by
the Board of Selectmen, by statute, and by ordinances of the Town.
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CODE ENFORCEMENT OFFICER

34.1

342

343

Appointment

The Board of Selectmen shall appoint annually the Code Enforcement
Officer and may appoint an Assistant Code Enforcement Officer. The
Code Enforcement Officer shall report directly to, and be supervised by,
the Town Manager, or his or her designee.

Qualifications

The Code Enforcement Officer and the Assistant Code Enforcement
Officer shall hold the certifications required by State statute. Prior to their
appointment by the Board of Selectmen, the qualifications of the Code
Enforcement Officer and the Assistant Code Enforcement Officer shall be
reviewed by the Planning Board and Appeals Board.

Duties

The duties of the Code Enforcement Office shall be prescribed by the Land
Use Ordinance of the Town of Kennebunkport, the Planning Board
Regulations, the State Plumbing Code and any applicable federal and state
statute. The Code Enforcement Officer or someone appointed to act with
his authority is the sole municipal officer authorized to notify any person
of non-compliance with the Kennebunkport Land Use Ordinance.

FIRE INSPECTOR

35.1

352

Appointment

The Fire Chief(s) shall serve as the Fire Inspector as required by 25
M.R.S.A. Sec. 2391. The Fire Inspector shall appoint annually such
Deputy Fire Inspectors as he/she deems necessary to perform the duties
and functions of the Fire Inspector. The Fire Chief shall report directly to,
and be supervised by, the Town Manager, or his or her designee.

Duties
The duties of the Fire Inspector shall be as set forth in the statutes of the

State of Maine, as the same may be amended from time to time, and such
other duties as shall be prescribed by the Board of Selectmen.
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3.5.3

354

3.5.5

Inspections

The Fire Inspectors shall maintain a list of all public buildings in the Town
of Kennebunkport, shall inspect all such public buildings periodically and
shall issue a permit of compliance in accordance with the statutes of the
State of Maine and the ordinances of this Town. The Fire Inspector shall
deny a permit when violations of such statutes or ordinances are found.
The Fire Inspector shall submit to the Board of Selectmen copies of all
permits and/or denials issued.

Authority

The Fire Inspector shall have the authority to close a building to public use
when that building is found to be in violation of fire and safety regulations,
laws, or statutes of the State of Maine, or the ordinances of the Town of
Kennebunkport, when in the judgment of the Fire Inspector there is a
danger to the public.

Fees and Compensation
The Town of Kennebunkport may charge a nominal fee to the owner of the

building for such annual inspection. Such fees shall be made payable to
the Town of Kennebunkport.

HARBOR MASTERS

3.6.1

3.6.2

Cape Porpoise Harbormaster

The Board of Selectmen shall annually appoint a Harbormaster for Cape
Porpoise Harbor. The Harbormaster shall report directly to, and be supervised
by, the Town-Manager Police Chicf, or his or her designee. The duties of the
Cape Porpoise Harbormaster shall be the effective management of Cape
Porpoise Harbor, Goose Rocks Beach and Turbat's Creek and for the
enforcement of any municipal ordinance relating to harbors and any other duties
specified by the Board of Selectmen or by Federal or State Statute- The Cape
Porpoise Harbormaster may also serve as the Pier Manager upon appointment
by the Town Manager.

Kennebunk River Harbormaster

The Harbormaster for the Kennebunk River is appointed annually by the
Boards of Selectmen of Kennebunk and Kennebunkport. Certain duties
and responsibilities of this office are prescribed by Title 38, M.R.S.A. The
Harbormaster has the additional duty to administer and enforce the
provisions of the Kennebunk River Committee Ordinance with the
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3.8

authority granted by law and through his appointment as Harbormaster,
any other duties specified by federal or state statute.

HEALTH OFFICER

3.7.1

3.72

Appointment
The Board of Selectmen shall annually appoint a Health Officer.

Qualifications

The Health Officer shall be a duly qualified, State certified medical practitioner.

3.7.3 Duties
The duties of the Health Officer shall be as prescribed by statute,

REGISTRAR OF VOTERS

3.8.1 Appointment
The Board of Selectmen shall appoint in writing a qualified Registrar of
Voters by January 1¥ of each odd-numbered year. The Registrar of Voters
shall report directly to, and be supervised by, the Town Manager, or his or
her designee.

3.8.2  Qualifications
The Registrar must be a citizen of the United States, a resident of the State
and at least 18 years of age. The Registrar may not hold or be a candidate
for any State or county office, or be an officer in a municipal, county or
State party committee.

3.8.3 Term of Office

The Registrar shall serve for 2 years and until a successor is appointed and
sworn. If the Clerk is appointed to serve as Registrar, the term of the
Registrar is the same as the term of the Clerk.
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3.10

3.11

3.8.4 Vacancy

When there is a vacancy in the office of Registrar, the Board of Selectmen
shall appoint a qualified person to fill the vacancy for the remainder of the
term of office. If the Board of Selectmen fails to appoint a Registrar to fill
the vacancy within 15 days after the Board of Selectmen receives
notification of the vacancy, the Clerk shall appoint a qualified person to
fill the vacancy for the remainder of the term of office.

TREE WARDEN

3.9.1 Appointment
The Board of Selectmen shall annually appoint a Tree Warden. The Tree
Warden shall report directly to, and be supervised by, the Town Manager,
or his or her designee.

3.9.2 Duties

The duties of the Tree Warden shall be as prescribed by ordinances of the
Town and statute.

TOWN FORESTER

3.10.1 Appointment
The Board of Selectmen shall annually appoint a Town Forester. The
Town Forester shall report directly to, and be supervised by, the Town
Manager, or his or her designee.

3.10.2 Duties
The duties of the Town Forester shall be the management of the Town
forest and such duties as may be prescribed by ordinances of the Town and
statute.

TOWN CLERK

The Selectmen shall appoint annually the Town Clerk. The Town Clerk shall

report directly to, and be supervised by, the Town Manager. The Town Clerk

shall exercise such powers and duties as prescribed by law and such other
responsibilities as specifically designated by the Town Manager.

ARTICLE IV
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BOARDS AND COMMISSIONS

4.1 QUALIFICATION AND REMOVAL

4.1.1

412

Residence Qualification

All persons appointed to Boards and Committees under Article 1V shall be
registered voters in the Town of Kennebunkport and shall continue to
serve only so long as they remain registered voters, except as provided in
Article 4.11.1, Article 4.12.1 and Article 4.16.

Removal of Appointees to a Board or Committee

A vacancy on any board or committee may occur by the following means:
non-acceptance, death, resignation, permanent disability or incompetence,
failure to qualify for the office within 10 days after written demand by the
Board of Selectmen, removal from office in any manner provided by law,
and forfeiture of office as provided in this Administrative Code.

Appointees to a board or committee shall forfeit their office if they:

a. Lack at any time during their term of office any qualifications for
the office prescribed by the Administrative Code or by the
Constitution and Laws of the State of Maine;

b. Violate any express prohibition of this Code;

c. Are convicted of a crime punishable by imprisonment for more
than 30 days whether or not such imprisonment actually occurs;

d. With respect to all boards or committees other than the Board of
Selectmen, fail to attend the greater of three (3) consecutive regular
meetings of the board or commission or more than 25% of all
meetings within any 6 month period, unless such absences are
determined not to be grounds for forfeiture pursuant to Section

4.1.3;
e. Fail to disclose a conflict of interest; or
f. Fail to perform the duties of the office.



4.1.4 Determination of Forfeiture

The determination of whether a forfeiture has occurred shall be made by
the Board of Selectmen by appropriate proceedings of a judicial nature and
after written notice and hearing. After receipt of such written notice,
where the reason of alleged forfeiture is failure to attend the requisite
number of meetings, the six month period for determining whether the
member failed to attend the requisite percentage of all meetings shall end
on the date of such written notice, and no subsequent meetings may be
included in determining whether a forfeiture has occurred. Notice of the
hearing shall be given to all other individuals who are members of the
board or committee at the time the alleged grounds for forfeiture occurred.
The determination of when a vacancy exists shall be made by the Board of
Selectmen no later than its next regularly scheduled meeting. Upon such
determination, a vacancy shall be deemed to “occur” for purposes of filling
such vacancy.

4.1.5 Attendance

a. The failure of an appointed board or committee member to attend
the greater of three consecutive regular meetings of the board or
commission or more than 25% of all meetings within any six
month period shall not result in forfeiture of office if the Board of
Selectmen determines that the absences were justified and that
forfeiture is not in the best interests of the Town. In making this
determination, the Board of Selectmen shall consider all relevant
evidence, including but not limited to the following:

(i) whether the reason for the absence was within or beyond
the board/committee members control;

(i) whether the absence interfered with the efficient
operational functioning of the board or committee;

(iii)  whether the board/committee member could have given
advance notice;

(iv)  the attendance history of the board/committee member.
b. The board/committee member shall have the burden of establishing

by a preponderance of the evidence that the absences were justified
and forfeiture is not in the best interests of the Town.
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4.1.6 Filling a Vacancy

When a vacancy occurs in any appointed Town office or position, the
Board of Selectmen shall appoint a qualified person to fill the vacancy
within 60 days.

4.1.7 Town Employees

Employees of the Town of Kennebunkport may not serve on standing
boards and commissions, except by ex-officio appointment. This
limitation does not apply to individuals who are hired by the Town to
serve as temporary election workers or wardens, occasional part time or
temporary employees, or volunteer fire and reserve police personnel. Such
individuals may serve on a board or commission unrelated to their work
for the town.

LEGAL STANDING

No Board or Committee established under this Administrative Code shall have
legal standing to appeal a decision of any other municipal body or officer or to
monitor an action at law against any other municipal body or officer without the
consent of the Board of Selectmen unless such standing is specifically granted by
State Statute.

DECISIONS OF BOARDS AND COMMITTEES

A quorum shall consist of the majority of the full membership of a Board or
Committee. A simple majority of the full membership (not a majority of the
quorum) is needed to pass a motion. For purposes of this section, full
membership shall mean the regular membership of a Board or Committee not
including alternate members unless alternate member(s) are designated regular
members in the absence or disqualification of any regular member(s). Alternate
members, when there are altermate members, of any Board or Committee may
participate in proceedings but may only vote when designated as a voting member
by the Chair to act for a member who is unable to vote because of absence or
disqualification.

PARSONS WAY COMMITTEE
4.4.1 Composition

The Parsons Way Committee shall be composed of three or more
members.

4.4.2 Appointment

(L=
(3]



4.4.3

44.4

4.4.5

The Board of Selectmen shall appoint the members of the Parsons Way
Committee.

Terms

The members of Parsons Way Committee shall serve for three-year terms,
and the terms shall be staggered. Appointments to replace members
unable to complete their terms shall be for the unexpired portion of the
three-year term.

Organization

The members of the Parsons Way Committee shall elect annually from its
membership a Chairman and a Secretary.

Duties

The duties of the Parsons Way Committee shall be to make
recommendations to the Board of Selectmen for the management of
Parsons Way consistent with the conditions under which Henry Parsons
deeded Parsons Way to the Town (by deed dated July 29, 1944, recorded
in the York County Registry of Deeds in Book 1018 at Page 179),
accepted by the Town of Kennebunkport at the March 6, 1944 Town
Meeting, Warrant Article 53, and with further reference to a 3-page letter
signed by Henry Parsons dated March 2, 1944, addressed “To the Citizens
of Kennebunkport™, expressing his intent.

4.5 PLANNING BOARD

4.5.1

4.5.2

Composition

The Planning Board shall consist of five members and two alternate
members.

Appointment

The Board of Selectmen shall appoint the members of the Planning Board.
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4.5.4

4.5.5

4.5.6

Terms

The members of the Planning Board shall serve for three year terms on a
staggered basis. Members are limited to serving three full, consecutive
terms. Reappointment may occur after a one year period of non-service.
The Board of Selectmen may, despite the term limitations in this section
and for good cause shown, appoint a member for an additional one year of
service beyond the three consecutive terms.

Organization

The members of the Planning Board shall elect annually from its
membership a Chairman, a Vice-Chairman and a Secretary.

Powers and Duties

The powers and duties of the Planning Board shall be as prescribed by
statute. Members shall attend and complete a training session for Planning
Board members sponsored by the Maine Municipal Association in their
first year of service and in their sixth year of service.

Regulations
The Planning Board may adopt such procedures for the conduct of its own

business and such standards for evaluating the proposals brought before it
as are consistent with ordinances of the Town and statute.

PUBLIC SAFETY COMMITTEE

4.6.1

4.6.2

Composition

The Public Safety Committee shall be composed of seven members: the
Fire Chief, the Chief of Police, the Highway Superintendent, the Sewer
Department Supervisor, the Emergency Management Director, the Chief
of Service for the Kennebunkport Emergency Medical Services and one
Selectman.

Organization

The Public Safety Committee shall annually elect from its members (other
than the Selectman) a Chairman.
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4.8

4.6.3

Duties

The Public Safety Committee shall be an advisory committee. The
Committee shall annually review the communications budget which shall
be prepared by the Chief of Police and make recommendations for the
acceptance, amendment or non-acceptance of each budget item.

LIGHTING COMMITTEE

4.7.1

4.7.2

4.7.3

4.74

4.17.5

Composition
The Lighting Committee shall be composed of five or more members.
Appointment

The Board of Selectmen shall appoint the members of the Lighting
Committee.

Terms

The members of the Lighting Committee shall serve for three years.
Organization

The members of the Lighting Committee shall choose from its membership a
Chairman and Secretary. The Committee may adopt such further procedures as
it deems necessary for its own organization.

Duties

The Selectmen may charge the Lighting Committee with specific tasks.

SEWER ADVISORY COMMITTEE

4.8.1

4382

4.8.3

Composition

The Sewer Advisory Committee shall be composed of three or more
members.

Appointment

The Board of Selectmen shall appoint the members of the Sewer Advisory
Committee.
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Terms

Members of the Sewer Advisory Committee shall serve for terms of one
year.

4.8.4 Organization
The members of the Sewer Advisory Committee shall elect annually from
its. membership a Chairman and a Secretary. The Sewer Advisory
Committee may adopt such further procedures as it deems necessary for its
own organization.

4.8.5 Duties
The Selectmen may charge the Sewer Advisory Committee with specific
tasks.

CEMETERY COMMITTEE

4.9.1 Composition
The Cemetery Committee shall be composed of three or more members.

4.9.2 Appointment
The Board of Selectmen shall appoint the members of the Cemetery
Committee.

4.9.3 Terms
The members of the Cemetery Committee shall serve for terms of one
year.

4.9.4 Organization
The members of the Cemetery Committee shall elect annually from its
membership a Chairman and a Secretary.

4.9.5 Duties

The Cemetery Committee shall be responsible, within the limitations of its
budget, for the maintenance of those cemeteries in the Town of
Kennebunkport for which there are no other provisions.



4.10 GROWTH PLANNING COMMITTEE

4.11

4.10.1

4.10.2

4.10.3

4.104

4.10.5

Composition

The Growth Planning committee shall be composed of five members and
two alternate members.

Appointment

The Board of Selectmen shall appoint the members of the Growth
Planning Committee.

Terms

The members of the Growth Planning Committee shall serve for terms of
three years on a staggered basis as provided in said ordinance.

Organization

The members of the Growth Planning Committee shall elect annually from
its membership a Chairman and a Secretary. The Committee may adopt
such further procedures as it deems necessary for its own organization.

Duties

The Growth Planning Committee shall have such duties as may be set
forth in a growth planning ordinance to be adopted by the Town Meeting.

CAPE PORPOISE PIER COMMITTEE

4.11.1

4.11.2

4.11.3

Composition

The Cape Porpoise Pier Committee shall be composed of five or more
members, one of whom shall be a member of the Board of Selectmen.
Nonresidents may be appointed to this committee provided they are
commercial fishermen from the Cape Porpoise Pier and at least 75% of the
membership are registered voters of Kennebunkport.

Appointment

The Board of Selectmen shall appoint the members of the Cape Porpoise
Pier Committee.

Terms



The members of the Cape Porpoise Pier Committee shall serve for terms
of one year.

4.11.4 Organization

4.11.5

The members of the Cape Porpoise Pier Committee shall elect annually
from its membership a Chairman, a Vice-Chairman and a Secretary.

Duties

The Cape Porpoise Pier Committee shall advise the Board of Selectmen on
all matters addressed in the Cape Porpoise Pier Ordinance.

GOVERNMENT WHARF COMMITTEE

4.12.1

4.12.2

4.12.3

Composition

The Government Wharf Committee shall be composed of five or more
members, one of whom shall be a member of the Board of Selectmen.
Nonresidents may be appointed to this committee provided they are
commercial fishermen from Government Wharf and at least 75% of the
membership are registered voters of Kennebunkport.

Appointment

The Board of Selectmen shall appoint the members of the Government
Wharf Committee.

Terms

The members of the Government Wharf Committee shall serve for terms
of one year.

Organization

The members of the Government Wharf Committee shall elect annually
from its membership a Chairman, a Vice-Chairman and a Secretary.



4.13

4.14

4.12.5 Dauties

The Government Wharf Committee shall advise the Board of Selectmen
on all matters relating to the management of Government Wharf.

RECREATION COMMITTEE
4.13.1 Composition

The Recreation Committee shall consist of five or more members.
4.13.2 Appointment

The Board of Selectmen shall appoint the members of the Recreation
Committee,

4.13.3 Terms
All members of the committee will serve two-year terms.
4.13.4 Organization

The members of the Recreation Committee shall elect annually from its
membership a chairman, vice-chairman, secretary and treasurer.

4.13.5 Duties
The Recreation Committee shall be charged with the assessment and
enhancement of Kennebunkport’s public recreation facilities in response to
the community’s needs and priorities. It will work with the Department of
Parks and Recreation to help develop a long range plan of facilities.
SOLID WASTE COMMITTEE
4.14.1 Composition
The Solid Waste Committee shall consist of three or more members.

4.14.2 Appointment

The Board of Selectmen shall appoint the members of the Solid Waste
Committee.

4.14.3 Terms



Members of the Solid Waste Committee shall serve for terms of three
years.

4.14.4 Organization
The members of the Solid Waste Committee shall elect annually from its
membership a Chairman and a Secretary. The Solid Waste Committee
may adopt such procedures as it deems necessary for its own organization.
4.14.5 Duties
The Selectmen may charge the Solid Waste Committee with specific tasks.
4.15 ADMINISTRATIVE CODE COMMITTEE

4.15.1 Composition

The Administrative Code Committee shall consist of five or more
members.

4.15.2 Appointment
The Board of Selectmen shall appoint the members of the Administrative
Code Committee. For two positions preference shall be given to former
members of the Board of Selectmen. For one position preference shall be

given to persons who are members or former members of the Zoning
Board of Appeals, the Planning Board or to persons trained in the Law.

4.15.3 Terms

All members of the committee will serve one-year terms. Successive
terms are permissible.

4.15.4 Organization

The members of the Administrative Code Committee shall elect annually
from its membership a chairman and a vice-chairman.

4.15.5 Duties
The Administrative Code Committee shall propose amendments to the
Administrative Code either on its own initiative or at the request of the

Board of Selectmen.

4.16 RIVER COMMITTEE
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4.17

The River Committee, established by the inter-local Agreement among
Kennebunkport and Kennebunk, shall be responsible for all Kennebunk River
harbor activities as set forth in the Agreement, the Kennebunk River Committee
Ordinance and as otherwise required by law.

BOARD OF APPEALS

4.17.1

4.17.2

4.17.3

4.17.4

4.17.5

Composition
The Board of Appeals shall consist of seven members,
Appointment

The Board of Selectmen shall appoint the members of the Board of
Appeals.

Terms

Members of the Board of Appeals shall serve three-year terms which shall
be staggered. Members are limited to serving three full, consecutive
terms. Reappointment may occur after a one year period of non-service.
The Board of Selectmen may, despite the term limitations in this section
and for good cause shown, appoint a member for an additional one year of
service beyond the three consecutive terms.

Organization

The members of the Board of Appeals shall elect annually from its
membership a chairman, a vice-chairman and a recorder. The board may
adopt such further procedures as may be necessary for its organization.

Powers and Duties

The powers and duties of the Board of Appeals shall be as prescribed by
the Kennebunkport Land Use Ordinance and the statutes of the State of
Maine. Members shall attend and complete a training session for Appeals
Board members sponsored by the Maine Municipal Association in their
first year of service and in their sixth year of service.
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4.18

BUDGET BOARD

4.18.1

4.18.2

4.18.3

4.18.4

4.18.5

4.18.6

4.18.7

Composition
The Budget Board shall consist of twelve members.
Appointment

The Moderator of the Town Meeting shall appoint four members to the
Budget Board each year.

Terms

Members of the Budget Board shall serve for terms of three years. Any
vacancies arising in the Budget Board for any reason shall be filled by the
Moderator of the preceding Town Meeting by appointment for the
unexpired term.

Qualifications

No member of the Board of Selectmen, the School Committee or any
Department Head with financial responsibility, or the spouses of any of the
aforementioned persons shall serve on the Budget Board.

Organization

The members of the Budget Board shall elect a Chairman, Vice-Chairman
and Secretary at the first Budget Board meeting after the annual Town
Meeting.

Meetings

The Budget Board shall meet to review receipts and expenditures at the
call of the Chairman.

Duties

The Budget Board shall consider any and all financial questions for the
purpose of making reports and recommendations to the Town. The
Chairman of the Budget Board and the Town Manager shall establish
budgetary guidelines, and shall prepare a budget calendar for budgetary
preparation and review. The Budget Board shall review all budget
proposals submitted and make recommendations. These recommendations
shall be included in the warrant for consideration at the annual or special
Town Meetings.



4.19

4.18.8

Prerogatives

The Budget Board or any subcommittee of the Budget Board may call
upon department heads or any persons requesting town funds for
assistance on information during the budget review process.

CONSERVATION COMMISSION

4.19.1 Composition
The Conservation Commission shall be composed of five or more
members.

4.19.2 Appointment
The Board of selectmen shall appoint members of the Conservation
Commission.

4.19.3 Terms
The terms of office initially shall be 1, 2, and 3 years, such that the terms
of approximately 1/3 of the members shall expire each year, or until the
appointment of their successors, and their successors shall be appointed
for terms of 3 years each. Any commissioner presently serving a term
greater than 3 years may serve until his term expires. The appointment of
his successor shall be for a term of 3 years.

4.19.4 Organization
The Conservation Commission shall elect one of its members annually to
be Chairman.

4.19.5 Duties
The duties of the Conservation Commission shall be those prescribed by
the Board of Selectmen and any other duties prescribed by ordinances of
the Town or statute.

SIDEWALK COMMITTEE

4.20.1 Composition

The Sidewalk Committee shall be composed of three or more members.
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Appointment

The Board of Selectmen shall appoint the members of the Sidewalk
Committee.

4.20.3 Terms
The members of the Sidewalk Committee shall serve for terms of one year.
4.20.4 Organization
The members of the Sidewalk Committee shall elect annually from its
membership a Chairman, a Vice-Chairman, and a Secretary.
4.20.5 Duties
The Sidewalk Committee shall advise the Board of Selectmen on all
matters concerning the construction and maintenance of sidewalks in the
Town of Kennebunkport.
SHADE TREE COMMITTEE
4.2]1.1 Composition
The Shade Tree Committee shall consist of three (3) or more members.
4.21.2 Appointment
The Board of Selectmen shall appoint the members of the Shade Tree
Committee. The town Tree Warden shall be an ex-officio member of the
committee.
4.21.3 Terms
The members of the Shade Tree Committee shall serve for terms of one
year.
4.21.4 Organization

The members of the Shade Tree Committee shall elect annually from its
membership a Chairman and a Secretary. The Shade Tree Committee may
adopt such procedures as it deems necessary for its own organization.
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4.21.5

Duties

The Shade Tree Committee shall be charged with regulating the planting,
protection, maintenance and removal of shade trees in the town rights of
way and easements. This work shall be done in cooperation with the
property owners, public agencies, local and state officials. The
improvement and preservation of shade trees shall follow the standard
policies and specifications of state and national organizations with
modifications to suit local conditions and the recommendations of the
committee.

BOARD OF ASSESSMENT REVIEW

4.22.1

Composition

The Board of Assessment Review shall consist of five members and two
alternate members.

Appointment

The Board of Selectmen shall appoint the members of the Board of
Assessment Review.

Terms

The members of the Board of Assessment Review shall serve for three
years each or until their successors are appointed, except that for transition
purposes, initial terms shall be staggered. Members are limited to serving
three full, consecutive terms. Reappointment may occur after a one year
period of non-service. The Board of Selectmen may, despite the term
limitations in this section and for good cause shown, appoint a member for
an additional one year of service beyond the three consecutive terms.

Organization

The members of the Board of Assessment Review shall elect annually
from its membership a Chairman, and a Secretary.
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4.22.5 Powers and Duties

Pursuant to 30-A M.R.S.A § 2526(6) and other applicable statutes the
Board of Assessment Review shall hear and decide all appeals properly
taken from the refusal of the Municipal Assessors to make such property
tax abatements as are asked for. Members shall attend and complete a
training session for Assessment Review Board members sponsored by the
Maine Municipal Association in their first year of service and in their sixth
year of service.

4.22.6 Regulations

The Board of Assessment Review may adopt such procedures for the
conduct of its business as are consistent with ordinances of the Town and
statute. The Board may take such evidence and testimony as it deems
necessary and may grant such abatements as it thinks proper. The Board’s
decisions may be appealed in accordance with 36 M.S.R.A. § 843.

ARTICLE V
ANNUAL & SPECIAL TOWN MEETINGS

The Annual Town Meeting shall convene on the second Tuesday of each June for
the purpose of electing Town Officials and for voting on referendum articles and
other secret ballot articles and shall adjourn to the Saturday immediately
following the second Tuesday of June for the purpose of considering and adopting
the budget and acting upon remaining business. The terms of those elected Town
officials whose terms would have expired in March on the date of the annual town
meeting shall be automatically extended to the date of the next corresponding
Annual Town Meeting in June. All annual and special Town Meetings shall be
called in accordance with the provisions of the statutes of the State of Maine.

The Town’s fiscal year shall be July 1| through the following June 30,
commencing July 1, 2002, with a six month interim fiscal and budget year running
from January 1, 2002, through June 30, 2002, to provide for the change in the
fiscal year. In addition, property taxes will be billed on or about February 1, 2002,
to fund the six month interim budget and thereafter twice a year with half of the
taxes to be billed on or about August 1 and the second half to be billed on or
about February 1.

A notification of any annual or special Town Meeting shall be sent to all box
holders of the Town of Kennebunkport and shall also occur by the following
methods: by posting the warrant at five (5) conspicuous places in the Town, by
advertisement in a newspaper of general circulation in the Town and by
announcement on a local cable television channel at least seven (7) days prior to
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that annual or special Town Meeting date. The notification shall also name the
location of the distribution points where the warrant for the annual or special
Town Meeting is available,

ARTICLE VI
ENACTMENT OF ORDINANCES

PURPOSE

The Town of Kennebunkport may enact ordinances for all purposes authorized or
permitted under the Constitution of Maine and state statute; including without
limitation ordinances promoting the general welfare, preventing disease,
providing for the public health and safety, and restricting the use of real property
by zones as provided by the statutes of the State of Maine.

Proposed ordinances to be presented to the voters of the Town of Kennebunkport
shall be written by or under the direction of the Board of Selectmen in such a
fashion as they shall deem necessary and enacted by the Town of Kennebunkport
in the following manner:

a.

A proposed ordinance may be brought before a Town Meeting on the
Warrant either at the direction of the Board of Selectmen, to include it, or
by petition procedures duly established by the laws of the State of Maine.
Any proposed amendment to the Land Use Ordinances of the Town shall
be established and enacted in accordance with the provisions for such
action as the same are set forth within the Land Use Ordinance of the
Town of Kennebunkport, as the same shall be amended from time to time.

One copy of the proposed ordinance shall be certified by the Selectmen to
the Town Clerk at least seven (7) days prior to the election to be preserved
as a public record. Copies shall be made available for the distribution to
the voters by the Town Clerk prior to and at the Town Meeting.

The subject matter of the proposed ordinance shall be reduced to the
question, “Shall an ordinance entitled be enacted?” and
shall be submitted to the Town Meeting for action as an article in the
Warrant or as a question on a secret ballot.

37



7.1

d To the extent authorized by statute, the Board of Selectmen may by
majority vote enact ordinances for the regulation of vehicular traffic and
for the promotion of public safety on public ways as they deem necessary
following proper posting in a local newspaper seven (7) days before the
hearing is held.

e. Except as provided in Sub-Paragraph d of this Article, the provisions of
the Article shall not apply to ordinances which may be enacted by the
Selectmen.

ARTICLE VIiI
MUNICIPAL ELECTIONS

MUNICIPAL ELECTIONS

Regular elections for the Board of Selectmen, except as otherwise provided herein
for the filling of vacancies, shall be held at the annual Town Meeting as their
terms expire. In accordance with the general laws of the State of Maine, any
registered voter of the Town of Kennebunkport may be nominated for the Board
of Selectmen or any other elected Town Office.

CONDUCT OF MUNICIPAL ELECTIONS AND TOWN MEETINGS

All Town meetings and municipal elections shall be governed by the applicable
provisions of the statutes of the State of Maine.

ARTICLE VIII
OATH OF OFFICE

OATH OF OFFICE

Every elected and appointed official of the Town of Kennebunkport and every
member of the Zoning Board of Appeals, Planning Board, Board of Assessment
Review and Budget Board shall, before entering upon the duties of his office, take
and subscribe to the following oath or affirmation, to be filed and kept in the office
of the Town Clerk:

“I solemnly swear (or affirm) that I will support the Constitution and will obey the
laws of the United States and of the State of Maine; that [ will, in all respects,
observe the provisions of the ordinances of the Town of Kennebunkport and the
statutes of the State of Maine and will fully discharge the duties of

L2 ]
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ARTICLE IX
CONFLICT OF INTEREST

PERSONAL FINANCIAL INTEREST

Any official or employee of the Town of Kennebunkport who has a financial interest,
either direct or indirect or by reason of ownership interest in any business entity,
enterprise or corporation, in any agreement or contract with the Town of
Kennebunkport for the sale of land, materials, supplies, or services to the Town shall
make known that interest and shall refrain from voting upon or otherwise
participating in his capacity as an official of the Town or an employee of the Town in
the making of any such sale or purchase or in any other manner relating to the
undertaking or performance of any such contract or agreement. Any officer or
employee of the Town who willfully conceals such financial interest or willfully
violates the requirements of this section shall be guilty of malfeasance in office or
position and such action shall constitute grounds for removal from office or position
as herein provided. Violation of this section by any municipal officer or employee
with the knowledge either expressed or implied, of such financial interest shall
render any related contract, sale, agreement, or obligation voidable by the
disinterested members of the Board of Selectmen in the exercise of their sole and
absolute discretion. Any officer or employee violating the provisions of this section
shall be held personally liable for any damages suffered by the Town or any office or
agency of the Town arising out of such action.

ARTICLE X
SEVERABILITY

In the event that any portion of this Code shall be held invalid, such invalidity
shall not affect the validity and full force and effect of the remaining portions
hereof.

ARTICLE XI
MUNICIPAL ORDINANCES

All ordinances of the Town of Kennebunkport in full force and effect as of the
effective date of the adoption of this Code, which said ordinances shall not be
inconsistent with the provisions of this Code, shall continue in full force until
repealed.
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ARTICLE XII
AMENDMENT

12 This Code may be revised or amended by a vote of the Town by Article or
Referendum at any Town Meeting duly called and held in accordance with the

laws of the State of Maine.

ARTICLE XIII
AMENDMENT OF STATE STATUTES

Any reference herein to the statutes of the State of Maine is made to those statutes
of the State of Maine in effect as of the effective date of this Code, together with
any amendments to said statutes as the same shall be made from time to time.

13

ARTICLE X1V
RELATIONSHIP TO STATE STATUTES

14 Except as permitted under the Town’s home rule authority, in the event of a
conflict between this ordinance and any provision of state statute the state statute shall

control.

ARTICLE XV
EFFECTIVE DATE

The code shall be effective at the conclusion of the Town Meeting whereat an

15
affirmative vote for the enactment was recorded.
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CAPE PORPOISE PIER ORDINANCE

Preamble: The Inhabitants of Kennebunkport having determined that the
operation of a fish pier and public landing is a public purpose and having
determined that such a facility is needed in Cape Porpoise Harbor for the
convenience and economic well-being of the Inhabitants of the Town of
Kennebunkport, enact this ordinance to be known as the “Cape Porpoise Fish Pier
Ordinance™,

Definitions:

a. Cape Porpoise Pier: “Cape Porpoise Pier” means the existing pier on
Bickford’s Island in Cape Porpoise and the related real estate, fixtures,
personal property, easements and other rights belonging to the Town of
Kennebunkport and any replacement, improvement, extension or modification
of said premises and facilities made hereafter.

b. Town: “Town” means the Town of Kennebunkport organized and existing as
a municipal corporation under the laws of the State of Maine.

Purposes: The Cape Porpoise Pier shall be managed by the municipal officers
of the Town, or their designee, primarily as a public fish pier for the berthing,
servicing, loading, offloading, repair and other needs of commercial fishing
vessels. To the extent compatible with its primary use as a public fish pier, and to
the extent permitted by agreements between the Town and the State of Maine, the
pier shall also be available for use by other vessels, by residents of the Town, and
by members of the general public.

Fee structure: Afier notice and public hearing, the municipal officers shall
establish a reasonable schedule of fees for the use of the Cape Porpoise Pier, its
related facilities, and for services provided at the pier. In establishing the
schedule of fees, the municipal officers shall consider the value of the services
provided, the costs to the Town for administration, maintenance, salaries,
equipment, debt service and repairs to the pier, the expenses incurred by the Town
for piers, docks and harbors and the amounts collected by the Town in personal
property taxes on boats. Copies of the schedule of fees as established by the
municipal officers shall be available at the municipal office during normal
business hours and shall be posted in the vicinity of the Cape Porpoise Pier.

Regulations: After notice and public hearing the municipal officers are
authorized to adopt regulations governing the rules of operation of the Cape
Porpoise Pier which rules shall be designed to ensure its primary use as a fish
pier, to prevent obstruction, overcrowding and unnecessary delays, to prevent



personal injury or damage to vessels or property, to maintain safe and healthful
conditions, to prevent vandalism and theft of property, to establish reasonable
limits on the hours of operation, to prevent disturbance of the peace, to ensure that
fees established are collected, and to govern such other matters as may be
necessary or useful to the management and operation of the pier.

Authority to contract: The municipal officers are authorized to contract on
such terms and conditions as are in the best interest of the Town with private
persons or corporations for the provision of services to fishermen, vessels,
residents of the Town and members of the public using the Cape Porpoise Pier
and to contract for the operation of food take-out, ship store, retail and wholesale,
lobster pounds and other incidental businesses on the Cape Porpoise Pier
facilities. Prior to entering into any such contract, the municipal officers shall
give notice of their intention to enter into such a contract and shall afford
interested persons a reasonable opportunity to submit proposals for consideration.

Cape Porpoise Pier Account: All fees, rents, leasehold payments or other
sums collected by the Town in connection with the operation of the Cape
Porpoise Pier shall be kept in a separate account to be known as the Cape
Porpoise Pier Account. The funds in said account shall be used by the municipal
officers to supplement any other sums appropriated by the Town for the costs
association with the Caper Porpoise Pier, including without limitation, expenses
for administration, salaries, debt service, maintenance, equipment and repairs.
Funds remaining in the Cape Porpoise Pier Account at the end of the fiscal year
shall not lapse and such funds shall not be transferred to other accounts unless by
vote of the Town at a regular or special town meeting,

Authority to Retain Pier Manager: The municipal officers are authorized
to contract with or employ a Pier Manager and such other personnel as may be
necessary to the operation of the Cape Porpoise Pier on such terms and conditions
as are in the best interest of the Town. The municipal officers may delegate to the
Pier Manager responsibility for the management and operation of the Cape
Porpoise Pier under the general direction and supervision of the municipal
otficers Police Chiel, or his or her designees, provided that the municipal officers
shall not delegate the authority to establish fees under Section 4, to adopt
regulations under Section 5 or to enter into contracts under Section 6 of this
ordinance,

Penalties: Whoever violates the provisions of this ordinance or any regulation
or rule established under this ordinance shall be punished by a fine of not more
that $100 for each such occurrence. If any violation continues for a period longer
than 24 hours, each day that it continues shall be deemed a separate violation
subject to the penalty herein provided. The right of any person to use the Cape
Porpoise Fish Pier may be suspended by the municipal officers, after reasonable
notice and hearing, for failure to pay any fees due or for violation of regulations
adopted pursuant to this ordinance.



10.  Notice: The notice requirements under Sections 4, 5 and 6 of this ordinance

shall be met by positing in three public places within the Town and by publication
in a newspaper of general circulation at least seven days prior to the hearing.

Adopted — April 14, 1982 at a Special Town Meeting
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TOWNOF KENNEBUNKPORT, MAINE

~ INCORPORATED 1653 -
MAINE’S FINEST RESORT

Proposed Ordinance Revisions June 2018

Revisions to Land Use Ordinance regarding Growth Area Map. When the Growth Area
Map was created in 2010 showing properties that met the written definitions of Growth,
Rural and Transitional, it did not consider the progression and expansion of public utilities
such as sewer and water. This amendment allows the Growth Planning Committee to
periodically review and update the map to reflect current infrastructure access, allowing
properties to be reclassified from one type of rate of growth area to another. This will allow
for properties to be treated equitably with other like properties related to the issuance of
growth permits.

Revisions to Land Use Ordinance clarifying setbacks related to lot lines and rights of way.
This ordinance amendment removes confusing and contradictory language regarding
setbacks from road rights of way. As a matter of practice, the code office has consistently
interpreted structure setbacks to be measured from the edge of a road right of way. And
while the ordinance supports that interpretation there has been confusion when in places
setbacks refer to “street” and in other places refer to “right of way”. Furthermore, there has
been confusion surrounding pedestrian rights of way vs. road rights of way. This ordinance
amendment clarifies lot setbacks are related to vehicular access rights of way, public and
private, and should not be used for pedestrian rights of way nor should setbacks be measured
to the actual constructed street or road.

Revisions to Land Use Ordinance regarding lot coverage credit for semi pervious
materials. Within the Shoreland Zone driveways are calculated towards a lot’s overall lot
coverage restriction. Several years ago, many coastal communities with the support of the
Maine DEP allowed lot coverage reductions when semi-pervious materials such as grass
pavers were used. Afier a trial period of a few years DEP reversed their position regarding
this practice. It was found that some communities were not consistently enforcing the policy
in addition to finding that many contractors were improperly installing the alternatives,
which over time reduced their overall effectiveness.

Revisions to Floodplain Management Ordinance. This ordinance amendment removes the
floodplain permit fee from the ordinance and places it in a fee schedule set annually by the
Board of Selectmen.

6 Elm Street, P.O. Box 566, Kennebunkport, Maine 04046 = Tel: (207)967-4243 Fax: (207) 967-8470
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Proposed Revision to LUO Regarding Growth Area Map

.12 Growth Management Permit Required
H.

2. Growth management permits issued by the Code Enforcement Officer may be
replaced by building permits according to their rankings. Growth management permits
issued by the Code Enforcement Officer shall be separated into three groups: Growth
Areas, Transitional Areas and Rural Areas. These Areas are identified within the
Comprehensive Plan and further identified on a Map entitled: Kennebunkport Rate of
Growth Areas Comprehensive Plan. June-2010, The Rate of Growth Arca Map may be
reviewed and updated periodically by the Growth Planning Committee in order to reflect
current infrastructure development. As a resull, parcels may be reclassified to reflect
their actual access to municipal infrastructure such as sewer and water. The allocation
of growth management permits shall be as follows: fifty percent (50%) available for
Growth Areas, thirty percent (30%) available for Transitional Areas and the remaining
twenty percent (20%) for Rural Areas. Decimals resulting from this formula shall be
rounded up to the nearest whole number for decimals greater than 0.5 and down to the
nearest whole number for decimals less than or equal to 0.5. If the rounding results in
an unallocated growth management permit, that permit shall be allocated to the Growth
Areas.
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Proposed Revisions to LUO to clarify setbacks related to
lot lines and Rights of Way.

Frontage, Street: The horizontal distance measured in a straight line between the
intersections of the side lot lines with the right-of-way of a street or road public or

private.

Lot, Corner: A lot with at least two (2) contiguous sides abutting upon a street, road or
right-of-way.

Lot Lines: The property lines bounding a lot as defined below:

a. Front Lot Line: On an interior lot the line separating the lot from thestrest-or
privatevoad. the right of way containing the street or private road providing
vehicular access 1o the lot regardless of if the street or road has been built.  On a
corner or through lot, the line separating the lot from each streetorright-of-way:
right of way containing the street or private road providing vehicular access to
the lot regardless of if the street or road has been built.

Lot Width: The width of any lot as measured wholly within the lot at the required front
setback to the road or street right of way along a line parallel to the straight line
connecting the intersections of the front lot line with the side ot lines.

Lot Frontage and Lot Width
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Setback: The horizontal distance from a lot line or right of way containing the street or
private road providing vehicular aceess to the lot regardless of if the street or road has
been buill, to the nearest part of a structure.
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Proposed removal of reduction of lot coverage credit for
semi-pervious materials

6.9 Off-Street Parking and Loading — Non-Residential

16. Parking spaces must be composed of sufficient impervious or semi-
pervious material (e.g. asphalt, concrete, composites, gravel) to support a
vehicle in all conditions. Semi-pervious materials such as “grass pavers” or
similar materials can be used—and-can-qualify-fora reduction Hr-loteoverage
up-o-50%-of the-material stotal-square foolage-

6.10 Residential Parking Standards

4. Parking spaces must be composed of sufficient impervious or semi-pervious
material (e.g. asphalt, concrete, composites, gravel) to support a vehicle in all
conditions. Semi-pervious materials such as “grass pavers” or similar materials can
be used.—uml—ean—quali!}t—(br—a—redue{ien—in-lel—eevemgwp—ki S0e-of-the-material's
total-square-footage:
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Proposed Revision to Kennebunkport Floodplain Management Ordinance

ARTICLE IV - APPLICATION FEE AND EXPERT'S FEE

B 5 :.:-.:: ationptee-s 0-00-s5ha :-:,: =..

The Municipal Officers shall annually set the amount of application fees required by this
Ordinance after providing opportunity for public comment and after considering actual costs of

implementing this Ordinance.

An additional fee may be charged if the Code Enforcement Officer and/or Board of Appeals
needs the assistance of a professional engineer or other expert. The expert's fee shall be paid in
fuil by the applicant within 10 days after the town submits a bill to the applicant. Failure to pay
the bill shall constitute a violation of the ordinance and be grounds for the issuance of a stop
work order. An expert shall not be hired by the municipality at the expense of an applicant until
the applicant has either consented to such hiring in writing or been given an opportunity to be
heard on the subject. An applicant who is dissatisfied with a decision of the Code Enforcement
Officer may appeal that decision to the Board of Appeals,
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Goose Rocks Beach Parking Sticker Rules/Regulations

Parking in the Goose Rocks Beach area is regulated during the summer season through a parking
sticker program because the demand for parking far exceeds the limited number of on-street parking
spaces available. Parking stickers are available for daily, weekly and seasonal use.

Kennebunkport Taxpavers

Seasonal parking stickers are available to Kennebunkport residents and taxpayers at a cost of $5.00 per
vehicle. In order to qualify for the resident sticker an individual must either pay property taxes on
property in Kennebunkport or be a resident of Town and pay excise taxes to the Town on a mofor
vehicle registered in his’her name. Individuals paying property taxes to the Town may obtain parking
stickers for more than one vehicle so long as each vehicle is registered in his/her name. Individuals
seeking residential stickers shall provide a copy of the vehicle registration for each residential sticker
issued. In circumstances where ownership of the property is dispersed among multiple people it is the
individual’s responsibility to provide proof of ownership interest to the Town. The sticker shall be
permanently affixed to the lower left-hand comer of the rear window of the vehicle to which it is
issued. Any sticker not permanently affixed in that location shall be considered void and a violation of
these regulations and Kennebunkport Traffic and Parking Control Ordinance.

Non-Kennebunkgort Taxpayers

Non-Kennebunkport taxpayers shall pay $15.00 for daily stickers, $50.00 for weekly stickers, and
$100.00 for seasonal stickers. Each sticker shall be permanently affixed to the lower left-hand corner
of the rear window of the vehicle to which it is issued. Any sticker not permanently affixed in that
location shall be considered void and a violation of these regulations and Kennebunkport Traffic and
Parking Control Ordinance.

Hotels, Inns, Rental Properties and the Goose Rocks Beach General Store

Hotels, inns, owners of rental properties (including room rentals) and the Goose Rocks Beach General
Store shall be allowed to purchase, for re-sale to their customers, daily and weekly stickers for $13.00
and $50.00 each, respectively. Stickers must be marked with a laundry marking pen or other indelible
marker to show the date or dates for which they are issued, and each sticker must be permanently
affixed to the lower left-hand corner of the rear window of the vehicle to which it is issued. If these
conditions are not met, the sticker will be considered void. The establishment selling the sticker is
responsible for recording the license plate number of the vehicle, the sticker number, the day or week
for which the sticker is issued and explaining to the customer the beach and parking rules and
regulations.

it shall be the policy of the Town of Kennebunkport to deny the issuance of any Goose Rocks Beach
Parking Sticker to a registered vehicle that has an outstanding parking ticket(s) until said parking ticket
fine(s) has been paid in full.

Adopted by the Kennebunkport Board of Selectmen on March 24, 2005 in accordance with Section
13.11 of the Kennebunkport Traffic and Parking Control Ordinance.

Approved or amended January 12, 2006, November 9, 2006, June 14, 2007, November 13, 2008, May
13, 2010, and April 9, 2015, January 28, 2016, April 13, 2017.

Z\My Documents'Beach Stickers'Goose Rocks Beach Farking Stickers Rules And Regs - Jan 28, 2016'Goose Rocks Beach Parking Sticker Rules April
13,2017.Doe
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Kennebunkport Fire Department
Proposed Purchase Act #3904-3003

Extrication Equipment

1/31/2018

This purchase is phase 3 of 3 of the project to upgrade our extrication equipment {“jaws of
life”). Over the last two fiscal years, various cutting and spreading tools were purchased to
allow for the stronger metals used in contemporary motor vehicles. The new extrication tools
allow us to remove the occupants of a crashed vehicle faster and with significantly increased
safety for our personnel. Genesis brand tools were selected for several unique features,
including a unique single hydraulic hose design and enhanced ergonomics of the tools

themselves.

This final part of the project is to replace our existing hydraulic pump and hoses with a modern
design unit that will operate more efficiently. This pump will also allow two rescue tools to be
operated simultaneously on a seriously damaged vehicle or on two vehicles in close proximity.

We received the following prices:

Dealer Mfgr Item Qty Net Price Total
HSE Fire & Safety | Genesis | Hydraulic Pump Mach (li 1 6508.00
Lewiston, ME Simo Pump w/5.5 HP
Honda
Engine
Genesis | Hoses, 30" w/OSC 2 695.00 | 1390.00
connectors
Shipping estimate 160.00
HSE Total 8028.00
Fire Tech & Safety | Amkus | Hydraulic Pump Mini Simo 1 7995.00
Winthrop, ME w/3 HP Honda Engine
Amkus | Hoses, 30’ w/adaptors for 2 1080.00 | 2160.00
OSC connectors
Shipping estimate Not
provided
FTS Total 10155.00

We are requesting this purchase be made from HSE Fire & Safety at $8,028.00.
Note that $10,000 was budgeted for this project for FY2018 in capital acct.#$3904-3003

Dick Stedman
Fire Administrator




Dick Stedman

R
From: Will Burk <willie@hsefiresafety.com>
Sent: Thursday, December 21, 2017 11:35 AM
To: Dick Stedman
Subject: Genesis Gas Powered Simo Pump Quote
Attachments: genesis_cat_sm.pdf
Dick,

Find the literature on the Genesis tools. Inside there are specs on each Simo Pump. Find below the pricing you

/qﬁested:
1- Genesis Mach Il Simo Gas Pump w/0SC Couplers

p/n ART.593.508.1. Price: $6508.00
)( Option: Genesis Mach Ill Qutlaw Simo Gas Pump w/0SC Couplers p/n ART.593.508.1 Price: $7216.00

2- Genesis 30’ Extension Hoses, OSC Couplers
p/n ART300SC_. Price: $695.00/ea

Shipping: approximately $160.00
If you have any questions, please let me know. Have a safe week and happy Christmas season! Thinking of all of you!

Willie

Willie Burk, Sales Representative

Harrison Shrader Enterprises

13 Westminster St.

Lewiston, Me 04240

Cell: 207-317-6968

Office: 207-241-0325 { new number)
***New Email- willie@hsefiresafety.com
***New Website- www.hsefiresafety.com




d When You Need

Time is of the essence in al exirication operations. Thatis why the Genesis line of simulaneaus pumps Gives rescue personnel the abibily fo switch ail the flow lo ore tool, thereby deubling Ihe
speed at which thal dool operales. This gives the aperator the critical seconds when needed. We say “when needed” because wih the Genzsis Push Button Conlral, you can sl slow af that
exlra power down lo a craw! when delicate situations require l. The M1X s the premier mini pump weighing in al on'y 40 1bs, yet sacnliciag very fe in tool aperalionat spead which is the draw
back with most swilch over type mini pumps. %
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FIRE TECH & SAFETY OF NEW ENGLAND, INC.
90 Progress Avenue

Tyngsborough, MA 01879

1-800-256-8700 Fax (978) 649-6833

_ Qty

Name / Address

KENNEBUNKPORT F.D.-ME
32 NORTH STREET

P.O. BOX 505
KENNEBUNKPORT, ME 04046

Project

Descrlpllon - N

KA
—\-A...n_;_l._s

AMKUS MINI SIMO PUMP 3HP HONDA
AMKUS MONO COUPLER PUMP KIT 2 PORTS

AMKUS 30' RED EXTENSION HOSE WITH MONC COUPLING |

AMKUS 30’ BLUE EXTENSION HOSE WITH MONQ COUPLING
AMKUS BRIGGS & STRATON POWER UNIT SIMO PUMP

AMKUS HONDA POWER UNIT, CAGE, GH252-XLNT

| Date

1/29/2018 |

Terms

Net 30

| SE— S .

Unlt Pnce

799500
0.00 |
1,080.00
1,080.00
6.950.00
7,650.00

Total

Quote

Quote # i

182267

JB

Total J
7.995.00
0.00

1,080.00 |

1,080.00 |
6,950.00
7.950.00

$25.055.00



GH2B-MCH MINI POWER UNIT

Part Numher 701200FHDD1A

Lightest Power Unit in our lineup!

(UL

CERTIFIED

ryram Certified Compliant to
NFPA 1936, 2015 Edition

SPECIFICATIONS ~

Length (with couplings): 17.75 in. (451 mm)
Length (without couplings):  15.50 in. (394 mm)
Width: 12.50 in. (318 mm)
Height: 18.50 in. (470 mm)
All weights include gas, engine oil, and hydraulic fluid

Weight (with Standard Couplings): 58.77 Ibs.
Weight (with Female Mono Couplings): 58.60 [bs.
Weight (without couplings): 55.40 Ibs.

Fluid Type: AMKUS MV-1 Mineral Base Hydraulic Fluid

N

(For equipment stored and operated in environments below freezing use AMKUS MV-0 Mineral Base Hydraulic Fluid)

Rated Output Pressure: 10,500 psi
Hydraulic Fluid Reservoir Capacity: 0.6 gals. US

Delivery of pump, stage I: 0.584 gpm per port x 2 (2212 cc/min)
Delivery of pump, stage 2: 0.151 gpm per portx 2 (574 cc/min)

BOOST Maode: Single tool operation only

Delivery of pump. stage 1: 1.168 gpm (4424 cc/min)
Delivery of pump, stage 2: 0.32 gpm (1148 c¢/min)

Vi

DESIGN & OPERATIONAL FEATURES

* Gasoline powered Honda® engine

* Two tool simultaneons operation

* “BOOST" mode. When in alternaie tool operation, increases tool speed in both punip stages

® Increased first stage pressure reduces cycle times

® Newly designed 3-position conirol valves

oy AMKUS

4201 Montdale Drive
Valparaiso, IN 46383-4098
219-548-5000
800-592-6587

Fax: 219-476-1669
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Kennebunkport 2018 Backhoe Bid Review

Johne Deere 310 SL HL
Bid Price $119,000  TradeIn: $31,000

Case 580 SN T4F
Bid Price $119,316.27 Trade In:  $25,500

Caterpillar 420 F2 IT
Bid Price $125,700  Trade In  $30,000

In our Equipment / Reserve Capital account we budgeted $140,000 to pay for a new backhoe and $20,000 for a sale of
the machine. Kennebunkport Public Works has received bids for and demonstrated the above backhoes. Our crew

reviewed backhoe demonstrations as follows:
1. The Case 580 SN had the best cab operator layout and visibility.

John Deer has single cylinder and center exhaust stack compared to twin
side cylinders and side of cab exhaust stack on Case backhoe.

BAt0ES / \ =

2. Other than the visibility issues the two machines are very similar and our equipment operators thought they
would work very well for us. Based on the better visibility | am recommending we accept the Case hid.

3.  We have reviewed the trade in bids from the 3 bidders. In reviewing sale prices on similar machines we think
that a realistic sale price will be from $36,000 to $40,000. We recommend that after the new backhoe is delivered
we request sale bids on our 2009 backhoe with a minimum bid of $32,000. | have attached current sale prices of
similar backhoes with this review.

By: Michael Claus, Kennebunkport Public Works Director




& EQUIPMENT TRADER" EQUIPMENT TRADER

2008 JOHN DEERE 310J BACKHOES in LAPEER, M

$48,500

Specification

Year: 2008

Make 1OHN DEERE
Model: nm

Class EARTHMOQVING
Category Backhoes
Hours Used 2,426
New/Used: u
Horsepower: 84

Price: $48,500
Seller Information w2 Report This Ad

_ | M Nolan Farms Inc Website
S . . (866) 721-2598

Bescription

3096 N Lapeer Rd
John Deere 3104 backhoe, 4WD, cab, heat, 2 lever controls, E-Hoe, turbo, 24 rear bucket, 84° Lapeer, MI

front bucket with cutting edge, flip over forks, power shift trans, 19.5-24 rear tires, diff lock, run 43446 (Map}
and drives great

See All Inventory
About M Nolan Farms Inc

M-Nolan Farms, Inc. Your #1 source for quality used Farm Equipment, Construction Equipment, C(] nta ct SE| |E|"

and Rental Equipment! John Deers, New Holland, Ford, Case, Caterpillar and more! Stop in or call
today! *required



2010 DEERE 310J

For Sale Price: $47,900

Contact Information

Joe Welch Equipment
9 Caledonia, Minnesota 55921

Phone: {507} 724-3183
Fax: (507) 725-3184
Contact: Joa Weich

Description

4IN1 FRONT BUCKET. CAB WITH HEAT AND A/C. PILOT CONTROLS. EXTENDA HOE 90% REAR TIRES 70 % FRONT TIRES.
24 IN REAR BUCKET NEW BOLT ON CUTTING EDGE. JUST IN PLEASE CALL FOR DETAILS

Specifications

Year 2010 Manufacturar DEERE
Modet 3o Condition Used
Stock Numbaer 188492 Hours 1,900
Horsepower 84 Drive 4 WD

ROPS Enclosed



2008 DEERE 310J

» ‘.i.

Description

T2hp

*Dual door cab. A/C

*Ride control

«Stick controls

16,140 Ibs. operating weight
<125 yd loader bucket

*8497 lbs. bucket break out forca
*6206 Ibs. lift capacity at full height
*24" bucket,

*14' 3" dig depth

*10" 9" lead height,

*17" 8" reach along the graund
28 galimin pump flow capacity.

For Sale Price: $52,500

Contact Information

ADMAR SUPPLY CQ INC

¢ Rochesier, New York 14623
Phone: (§85) 763-7014

Fox; (585) 272.9165
Contact: Richard DiMarco

Specifications

Year 2008 Manufacturer DEERE

Model 3o Sarial Number TOI104X165879
Caondition Used Stock Numbar 75001

Hours 1.502 Horsapower 84

Drive 4 WD ROPS QOpen



MylittleSalesman.com - MLS Listing # 9299106

2010 John Deere 310J Backhoe $36,900.00 USD
Q Located in Kemp, TX, US

FastLane Equipment Sales
9526 East Highway 175,
Kemp, TX 75143
. (972) 571-8674

FASTLANE EQUIPMENT | (1 (RN Ll .
| (972)571-9674 ol H Ry A (W T nidoi ) (£ Notes

Year 2010
Manufacturer John Deere
Model 3104
Condition Used

Stock Number 1706

MLS Number 9299106
Usage 2,893 Hours
Drive Type 4WD

2010 JOHN DEERE 310J LOADER BACKHOE TRACTOR. ONLY 2893 HRS READING ON
METER. LOADED! 4WD. EXTENDAHOE. CAB AC/HEAT. PILOT CONTROLS, GOOD RUBBER.
BUCKET HOOKS FOR FORKS. NICE TRACTOR ALL AROUND. NATIONWIDE SHIPPING
AVAILABLE. CALL (972)571-9674 TODAY OR (ESPANOL 972-571-1055).



BID PROPOSAL FORM
BACKHOE Contract No. 2017-01

SUBMITTO: Town Manager's Office
Town of Kennebunkport

6 Elm Street
P.Q. Box 566
Kennebunkport, Maine 04046
BID DATE: Wednesday, January 31, 2018, 1:00 p.m.

The undersigned hereby certifies hefshe has examined and fully comprehends the requirements of these
specifications for the above equipment and offers 1o furnish all labor, materials, equipment, supplies and related
to do the work as detailed for the following lump sum price.

Model Bid 2019 -So\\:\’bftﬂ-{_ Ao SLRL

Bid for Specified Equipment § :g \\q DOD. ®

(In Numbers)

Expected Delivery Time after Receipt of Purchase Order L‘ 5 - (00 'DA"(S

Deduct Alticrnate No. | (Allowance for Trade - In, See Section 1.10)

o
Amount: § 3\;000 {in numbers)
—"
NAME OF FIRM: Noekgax, Lac.
ADDRESS: 396 (sunty (Rond

Mdesthaovle, WE MO
PRINT NAME AND TITLE A Dol ~ Tandory Monnvie
recerrone 90\ WY-HIWY oare 043018

Required Attachments: 1. Detailed Backhoe Manufacturer Specifications wilh Specified Oplions

Detailed Specifications..
Section3 - Page 6



@ JOHNDEERE

Prepared For:

KENNEBUNKPORT PUBLIC WORKS
MIKE CLAUS

Po Box 566

Kennebunkport, ME 04046

NIORTRAX

Quote Summary

Wes

Prepared By:
ADAM BROCK
Norirax, Inc

396 Counly Road
brook, ME 04092

Phone. 207-773-3777

Mobile. 207-894-4314
adam brock@norirax. cam
Quote id: 16726669
Created On: 29 January 2018
Last Modified On: 29 January 2018
Expiration Date: 23 February 2018
Equipment Summary Selling Price Qty Extended
JOHN DEERE 310SL HL BACKHOE $119,00000 X 1 = $ 119,000.00
LOADER
John Deere Extended Warranty-36 $0.00 X 1 = $0.00
MONTHS/3000 HOURS
POWERTRAIN AND HYDRAULICS
Equipment Total $ 119,000.00
;;-de In Summary B Qty Each ._Exten.;!;
2004 JOHN DEERE 3104 - T0310JX171762 1 $ 31,000.00 $ 31,000.00
PayOfi $0.00
Total Trade Allowance $ 31,000.00
Trade In Total $ 31,000.00
- o ~ Quote Summary
Equipment Total $ 119,000.00
Trade In $(31,000.00)
SubTotal $ 688,000.00
Total $ 88,000.00
Balance Due $ 88,000.00

Salesperson : X

—

Accepted By : X



@ JOHN DEERE

Quote Id: 16726669

Selling Equipment

Customer: KENNEBUNKPORT PUBLIC WORKS

NORTRAX

Hours:
Stock Number:

Code
0ABOT

170C
1065

2035
2401

3065
4482
5285

5400
5600
6020
6230

7085

7650

8455
8685

9060
2080
9210

9505
9515
9905
9916
9919
9920

JOHN DEERE 310SL HL BACKHOE LOADER

Description
310SL HL BACKHOE LOADER

Qty
1

Standard Options - Per Unit

JDLink Ultimate Cellular - 5 Years
John Deere PowerTech Plus 4.5L (276
Cu. In.) Engine Meets Final Tier 4 and
Slage IV Emissions

Cab

English Decals with English Operator
and Safety Manuals

Mechanical Front Wheel Drive (MFWD)
with Limited Slip Differential

Galaxy 550 Radial - 500/70R24 Rear &
340/80R18 Front

Pilot Controls, Two Lever, with Pattern
Selection

Less Coupler

Less Backhoe Bucket with Bucket Pins
Exiendible Dipperslick

Auxiliary Hydrautic with One & Two
Way Flow (Hammer & Thumb/Swinger)
Loader Coupler, 3-Function Hydraulics,
Single Lever

1.3 Cu. Yd. (1.0 Cu. M.) 92 in. (2.34 m)
wide Heavy-Duty Long-Lip Coupler
Bucket with Cutting Edge and Skid
Plates

750 Lb. (340 kg) Front Counterweight
Dual Maintenance Free Batteries With
Disconnect and Jump Post

Front View Mirror

Engine Coolant Heater

Left Side Console Storage with Cup
Holders

Full MFWD Driveshaft Guard
Diagnostic Oil Sampling Porls

Strobe Light with Magnetic Mount
Radio, Bosch Premium Package

Sun Visor

Exterior Rear View Mirars (2)

1
1

-t

— b b b b
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€3 JonnDeere NORERTRAX

Selling Equipment

Quote Id: 16726669 Customer: KENNEBUNKPORT PUBLIC WORKS

9965 Seat, Cloth Air-Suspension 1
Dealer Attachments
AT308138  Forks, Pallet (2) 48 in.(1.22m) with 60 1
in. {1.52m) Coupler Fork Carmriage
AT371257 MFWD Wheel Fender Kit for 18 in, tires 1
only
AT431340  Accu-Swing Kit for Backhoe 1
AT448592  Auxillary Backhoe Hydraulic Plumbing 1
Kit {2 way) for Thumb, Clamp, Swinger
or Jaw Bucket
AT450437  K-Series Style Loader Conlrol Grip Kit 1
AT431161  Sixth Function Valve Kit (2 way flow for 1
thumb swinger or grapple)
AT187707 License Plate Bracket and Light 1
AT194368  Attachment Plumbing Kit 1
XLS-C Wain Roy XLS Swinger Coupler 1
XLS-12D  WainRoy 12in HD Dig Bucket 1
XLS-24D  WainRoy 24in HD Dig Buckel 1
XLS48G  WainRoy 48in HD Ditch Bucket 1
XLS-HD1  Wain Roy E-Stick Hyd. Thumb 1
SB10B Deere SB10B Snow Pusher 1
MANUALS  Operators, Parts And Svc Manuals in 1

Print

Service Agreements

John Deere Extended Warranty - 36
MONTHS/3000 HOURS
POWERTRAIN AND HYDRAULICS




Section 3.02

Compliance

yes i no
yesv no
yes _{_ no

yes_v no
yes/ no

yes _-/ no____
yesv no___
yes l no____
yes _-_/_ no___
yes_/ no____

yes l no.

yes _[ no
yes_/ no
yes/ no

yes_/ no
yes v/ no

yBs i no

yes_/ no

yes _/ no

yes _-/__ no____
yes, l no____
yesv no____
yes_/ no____

yes_/ no
yes_/ n

yes i no

0—-—-

yes, _/ no____

Bid specifications for Deere 310SL HL or similar Backhoe Loader

Engine
Four Cylinder, turbocharged, isolation mounted diesel engine and shall be designed and
built by the manufacturer
Engine shall be certified to EPA Final Tier 4 / EU Stage IV
Engine shall have a individually replaceable, wet-sleeve cylinder liner dasign lo dissipate
heat for reduced ring wear and oil breakdown.
Engine displacement shall be no less than 4.5 liters (276 cu. in.)
Nel Peak Power (ISO 9249) 75 kW {100 hp) at 2,240 rpm
Engine shall develop at least a 21% torque rise and should have al least 315 Ib-ft {427
Nm) net torque @ 1400 rpm
Daily check points shall be accessible from the right side of the engine and shall be done
from ground level
Engine shall have a serpentine belt with autamatic belt tensioner reducing required
mainlenance
Under-hood engine air cleaner shall be dry type, dual element with evacuator valve,
restriction sensor and in-cab restriction warning light
The backhoe shall have a one-piece lilt hood for easy engine access without having to
remove engine side shields.

Engine shalt have no more than 30-micron rated primary fuel filter wilh water separalor

Cooling
Engine coolant shall be rated to -40 degrees (-40 C)
The backhoe shall be equipped with an oil-lo-water engine oil cooler
Unit shall have a coolant recovery tank provided

Unit shall have a electronically-controlled, variable rate suction-type fan with fan-guard

The AC condenser will be swing-out for fast radiator clean-out. Remote mounted
transmission and hydraulic coolers will offer better air exchange and fewer stacked cores.

The hydraulic and transmission circuits will be water cooled for fast winter warm-up for
increased productivity

Power Train
The transmission shall be a hydraulically actuated powershift with torque converter clutch-
free; fully synchronized five forward (automatically shifts between 4th and 5th gear), three
reverse speeds.
The sealed axle, with no breather, will be mechanical -front-wheel-drive with traction
control limited-slip differential with etectric onvoff control
The machine will disengage MFWO in 4th gear to allow for ionger life of tires and drive
train but will engage MFWD when brakes are applied for four wheel braking
The axle wilt be sealed to prolect against contamination

The driveshaft will be painted for protection, and will have a factory installed, full guard

The clutch engaged MFWD can be engaged on the fly during operation
The transmission shall be isolation mounted to the mainframe to minimize shock load
stress

The rear axle shall have a differential lock, electric foot-acluated as standard equipment.

The single electric Transmission Control lever will have gear selection fully integrated in
the lever as well as forward, neulral and reverse (FNR power shuttie)
Transmission oil cooler shall be provided as standard equipment

Deere Spec Page 1
of §



Bid specifications for Deere 310SL HL or similar Backhoe Loader
Compliance
yes_ 7 no The backhoe shall have hydrostatic power steering with emergency manual mode

The machine will have a dial throltle that will allow the operator to road the machine on

/
yes—no___ cruise control. Upon engagement of the brake pedal, the engine RPMSs return to idle

The final drives shall be heavy-duty outboard planetary distributing foads over three gears

yes__no sealed in cooling oil bath for long-life and trouble free service,
yes, / no____  The front axle shall have remote grease bank for front axle for easy access.
ves/ no___ The rear axle bearings shall be seif-lubricaling and shall not need to be greased
The service brakes shall be inboard, wel-multiple disk, self-adjusling and self equalizing
yes./ no____  and hydraulically actuated for a long and trouble-free life, sealed from water, mud and

dust contaminaticn
yes/ no MFWOD shall have a driveshaft guard

The parking brake shall be independent of service brakes, spring applied, hydraulically

yesZno___ released, wet multi-disk, and sealed from water, mud and dust contamination.
Hydraulic System

ves /S no Hydraulic cooler will have an independent reservair for continuous running of attachments
— = athigh ambient outside air temperatures

yes / no ThtaI hydraulic fitings shall have "0"-ring face seal connectors to secure a tight, leak-free
-— —— sea

yes / no Machine shall be equipped with Auto Idle to lower rpm when hydraulics are not active to
— — conserve fuel and reduce noise levels.

yes / no Machine shall be equipped with Economy Mode with dual feature that can be applied to
— " backhoe or loader functions separately or together for improved fuel economy.

yes /7 . The hydrauiic filter shall be no more than 6 micron and will be vertically mounted, spin on

—— design for ease of installation and leak-free replacement.
yes _-i no An automatic bucket return-to-dig control will be standard

Hydraulic pump shall be 42 gpm (159Umin.) @ 2,200 rpm at 3,625 psi {24 993 kPa)
closed center hydraulic pressure compensated load sensing (PSLS), axial piston driven

Electrical

yes _/_ no____ The backhoe shall have a 12 volt system with 120 amp alternator
Dual maintenance free batteries shall be included, 300-min reserve rated capacity, 1900
CCA with battery disconnect and jump posts.
yes / no___ Factory Installed plug in block heater
yes/ no____ The machine shall have blade type, multi-fused circuits
yes_/ no____  The starter shall have a bypass start safely cover

Cab will be factory pre-wired for communications radio
yes / no____ Cab will be pre-wired for rotating beacon and radio-ready
yes/ no___ Rotating Beacon installed by dealer

Unit shall be equipped with 10 halogen driving/working lights, {4) front driving/working; (4)
yes _-( ho____ rear, (2) side docking lights The front lighls shall be adjustable and the bulbs shall be no
less than 32,500 candlepower each,
Unit shall be equipped with two front and two rear turn signalfflashing and two rear stop
and tail lights and two rear reflectors
o / Unit shall be equipped with a 3-year JDLink Ullimate Telemalics systems thal can provide

— fleel management, logistics and remate diagnostics capabilities. 9 -\lEﬂ RS
Qperator Station
Unit shall be equipped with isolation mounted modular design ROPS/FOPS canopy and

~— molded roof “m‘.ug FJ“ Cnb

Deere Spec Page 2
of 5
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Bid specifications for Deere 310SL HL or similar Backhoe Loader
Comptiance
Access lo the cab shall be from the right and left side with protected, wide, rigid, slip-
resistant steps and ergonomically located hand-holds
yes L no___  3"(76mm) retractable seat bell shall be provided

yes _é no____

e s/ no Coat hook, built-in beverage holder, operator manual storage compartment, interior
yes__no__ rearview mirror and two 12 volt oullets shall be provided
ves Y no Unit shall be equipped with ittuminated electronic gauges with audible warning for: engine

coolant temperature, oil temperature and fuel lavel,

Machine manufacturer will provide a faclory installed onboard security system for tolal
yes _‘_/__ no____  machine inlegration. System will have the ability to accommodate no less than ten
operator codes.

The monitor system shall have audible and visual warnings: engine air restriction, low
yes, 1 no alternator voltage, engine oil pressure and temperature, hydraulic filler restriction, parking
brake on/off, and low brake prassure. The seat belt will have a digital waming,

The keyless start will have an electric fuel shut-off and ability to have auto shutdown
setup in monitor

The monitor will have a multi-language (English, French and Spanish) digital monitor for
yes _-{ no____ diagnostics (including diagnostic messages and fault code readings), calibrations and
machine information.

Unil will have a machine securily elecironic protection system provided through the
monitor or sealed switch module.

yes _i no,

yes Z no____

A Unit will have a sealed swilch madule for easy location of controls on the right hand
YeSVNO0__ console and increased durability.
- v no Unit shall have digital display for: engine rpm, engine hours, system voltage, and

hydraulic oil temperature.

yes v no____ The foot throttle shall be suspended

yes no____  Lockable left hand storage with cupholders

yesv no____ Oulside Rearview Mirrors and Interior Frontview Mirrors

yesv/ no____  AM/FM Weatherband Radio XM and B¢ booth feady

yes_¥ no The machine will have a faclory installed cab air conditioner.
yes Ve . The seal shall be air suspension, cloth, swivel, with fully adjustable armrests and lumbar
— ™ suppor.

General Specifications
Vandal protection shall cover the instrument panel {canopy only). Engine hood, toolbox,
hydraulic reservoir, and fuel filler shall be lockable,
yes_Zno___  Thetilt hood shall have two service positions for easy operation
An easy lo read periodic maintenance and grease chart shall be easily accessible on the
machine.
Fuel tank capacity shall be no less than 37 gallons {140.1 L) and shall be accessible from
ves’ no____ the ground and lockable. DEF tank to be no less than 4 gallons and accessible from

ground and lockable.
yes./ no Factory installed fluid sampling valves will be available. .
yes__ no_¥. Front1 2.5/80-18 Michelin All Season Radial or equivalent (Nate if not Michelin) fLLIAACC / Falagy
yes_ _ no_?_ Rear 19.5L x 24.0 Michelin All Season Radial or equivalent (Note if not Michelin) ALLIAV(¢ /G\\MY
yes¥ no__ _ Operaling weight shall be no more than 18,231 Ibs without optional equipment.
Frames and Structures

yes i no____ The mainframe shall be a ane-piece unitized construction for maximum strength
Unit shall have four built-in vehicle tiedowns, two in front and two in rear for safe transport
between jobs
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Compliance

yes __-{ no_____

yes ;/“ ne
yes i no

yes ,_l,_/_ no

yes ;/_ no____
/

yes”_ no

yes _‘_/_ no
yes no
yes, __{ no
yes '/no
yes v, no
yes7éno
yes v no
yes_v no
yes, ;/ no

yes 1 no,

yes ¥ / no____

yes / no_____

yes 7o
vesZ o
yesv no
yes v no

ye 57 no____

yes ¥ no

yes ¥ no

yes v/ no___
es vV no
yes7no
yes no___

yes7 no
yes Y, no
yes7‘ no
yes v/ no
yes v no

yes_‘i no

Bid specifications for Deere 310SL. HL or similar Backhoe Loader

The side plate thickness on the loader boom, backhoe boom and mainframe shall be 4.5
mil or greater

Machine shall be equipped with an exterior mounted, ground level accessed and lockable
slorage compariment

OEM front fenders, arliculating with the tires for maximum coverage, shall be dealer
installed and delivered with machine.

OEM rear fender extensions shall be dealer installed and delivered with the machine.
Backhoe
The backhoe with standard dipperstick digging depth shall be at least 14 ft 10in (4.51 m)

The lift capacity al ground level with standard dipperstick shall be no less than 3045 Ib
(1381kg)

Maximum SAE dig depth with exlendable dipperstick extended shall be no less than 18
ft12 in (5.52m)

340 kg. (750 Ib.} front counterweight

The lift capacity at full height with standard dipperstick shall be no less than 3745 Ib (1699
kg)

The swing lock pin shall be slored in the operator's station

Machine shall be equipped with a lift mode to increase craning capacity

The stabilizer shall have reversible pads

Extendible dipperstick shall extend no less than 3 ft 6 in (1.07 m)

the backhoe boom shall be a curved design.

The backhoe boom shall be a power curve design, hourglass shape for maximum
strength and oplimized visibility to the work toot.

Digging force with slandard backhoe, bucket cylinder shail be at least 15,947 |b (70.9 kiN)

The backhoe shall be equipped with a rubber bumperflinkage style boom locks lo keep
the backhoe from vibrating on the swing frame
Unit shall be equipped with pilol backhoe controls with integral patiem select
Wainroy 2XLS Swinger Coupler System
All Buckets Main Hydraulic Pin compatible with Wain-Roy Thumb
24" Wain-Roy XLS Trenching Bucket
12" Wain-Roy XLS Trenching Bucket
48" Wain-Roy XLS Ditching and Grading Bucket
Wain-Roy HD1 Exlendahoe Backhoe Hydraulic Thumb
compalible with Wainroy 2XLS Swinger Coupler System
The swing casting shall have dual yokes: an top and on the bottom
Loader
Ride Control
Lift Capacity with 1.3 cu yd at fuil height shall be at least 7181 Ibs (3257 kg)
Dump Clearance @ 45 deg. shall be no less than 8 ft 9in (2.67 m)
Digging depth below ground, buckel level shall be no less than 6.6 in. (168mm)
Bucket breakout force shall be no less than 10,587 Ib (47 1 kN})
Single, greaseless bucket lilt cylinder and bucket level indicator
The loader shall have hydraulic seif-leveling and bucket-leve! indicator.
The toader shall have divergent ioader arms for excellent visibility to the bucket
For truck loading, the loader arms will have a curved-knee design for ioading into the
center of the truck bed
Loader shall have a single cylinder and iinkages for tilt and curl on buckel.
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Compliance

yes_¥ no

yes” no

Bid specifications for Deere 310SL HL or similar Backhoe Loader

The loader control will be single-lever with electric clutch disconnect

John Deere Quik-Tatch Attachment System compatable with all ioader attachments

John Deere 1.3 CY Long Lip Buckel with Bolt On Cutting Edge

John Deere Worksite Pro Rail Style 48 inch Paliet Forks

John Deere SP10 120" Snow Pusher with Rubber Edge Package

and replaceable steel wear shoes

The loader shali have a non-removable, hinged loader boom service lock.
Warranty

Fult machine warranty of 12 months, unlimited hours

Engine warranty of two years or 2,000 hours 3I4ens - YJooo Heons

Power train warranty of two years or 2,000 hours We A - o Hoves
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BID PROPOSAL FORM
BACKHOE Contract No. 2017-01

SUBMIT TO:  Town Manager's Office
Town of Kennebunkport
6 EIm Street
P.O. Box 566
Kennebunkport, Maine 04046

BID DATE: Wednesday, January 31, 2018, 1:00 p.m.
The undersigned hereby certifies hefshe has examined and fully comprehends the requirements of these

specifications for the above equipment and offers to furnish all labor, materials, equipment, supplies and relaled
lo do the work as detailed for the following lump sum price

Model Bid MD SN TH .

Bid for Spccificd Equipment $ V\G, 316, 271

{In Numbers)

Expecled Delivery Time alter Receipt of Purchase Order __éO " ? __O dg_.:‘.l!:s i

Deduct Alicrnate No. | (Allowance for Tradc - In, Sce Scction L1

Amount: § &i._ 500, o0 (in numbers)

NAME OF FIRM: wggu P Ment+

ADDRESS: i _éﬁh&@&__ R_A—_

/=7

(7
“Adays. T, Lebbe. - Brunch Manager

AUTHORIZED SIGNATURE:
PRINT NAML AND TITLL:

TELEPIIONE: 207 - 89.5- 0600 DATE: /-30-Ro/®

Required Attachments: 1. Detailed Backhoe Manulacturer Specifications with Specified Options

Detiled Specifications
Section 3 - Page 6



Sectlion 3.01

CASE S80SN Tier IV Final LOADER BACKHOE

The loader shall be equipped with the following fealures and/or specifications:

MACHINE SPECIFICATIONS

m
=
m

G
4-cylinder, turbocharged diesel engine with a minimum 95 net harsepower at 2,200 RPM.
Diese] Oxidation Calalysl with SCR

Engine displacement of 207 cubic inches

Minimum SAE net lorque raling of 326 it-lbs at 1,400 RPM.

Minimum torque rise at raled speed of 45%

Engine to be Tier 4 Final cerlified per Federal Emissions Slandards.

Direct high pressure common rail fuel injection

Parent metal bore design

Internal oil cooler

Infegral water pump

Engine shall be equipped with a 9 blade suction fan with minimum diameler of 19.6 inches
Aspirated dual-stage air cleaner

Poly-V belt lor fan and alternator

Automatic self-adjusling bell

Vertical spin-on engine oil filter

Coid wealher starting aid to be thal of non-ether based system

Liguid cooled engine

500-hour engine oil change interval

Auto Engine Proleclion Shuldown

Eco - Mode Detent on backhoe hand throtile, push swilch on dash

Masler disconnect switch and remote jump-start terminals
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L.E}IHICAL

‘)_/ 12-volt electrical system

VN~ Factory pre-wired for communications radio
_\{z{ 160-amp allernator

i % Rolaling Beacon, faclory pre-wired and installed by dealer
N Dual batleries with 850 cca (each). Glow Plugs, Block Heater

FuyﬂSYNCHRONIZED TRANSMISSION

Y Torgue conventer drive wilh a fully synchronized transmission

Y Four forward and three reverse speeds on Powershift Transmission S lype on Steering Column
Y Minimum forward travel speed of 24 0 MPH wilh standard lires

Y Minimum reverse Iravel speed of 28 8 MPH with standard lires

Y A Planetary Iransmission gears

Y Clutch disconnect bulton on shitt lever

Y vy Clutch disconnect button on loader conirol lever

Y j)N/ Shall have a kickdown function for ease of operation of Powershilt Transmission

nay& TRAIN

Y g, The loader backhoe power train shall be componentized.

Y wiN .~ Heavy duty axles with brakes that can be serviced without removing the axle from lhe frame
Y Jﬁ/ On-the-go control mounted eleclro-hydrautic rear differential lock engagemenl (DELETE)

Y 441( Lube-for-life drive shaft cross beanngs

Y \/ﬁ‘ A single {ill and check point for rear axle shall be standard equipment

Four-wheel drive units include the following fealures
Y vN Conventional differentials in tne front axle

Case Spec Page 1
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CASE 580SN Tier IV Final LOADER BACKHOE
Conventional differentials in the rear axle
On-the-go eleclrical four-wheel drive engagement
Front and rear axles with outboard planetaries
Single, double-rod steering cylinder
Steering cylinder located behind the axle
Lube-for-fife drive shaft cross bearings

<

l

SERREE

—

axle load rating shall be:

Front Axle (4wd) maximum static - 64,613 Ibs minimum
Rear Axle maximum slatic - 90,145 Ibs minimum

Front Axle (4wd) dynamic operaling - 39,328 Ibs minimum
Rear Axte dynamic operating - 56,200 Ibs minimum

Front Axle (4wd) slatic operaling — 15,732 Ibs minimum
Rear Axle static operating — 22,480 Ibs minimum

<3
[}

03]
o

YAWN_.  Oulboard mounted, fully hydraulic, multiple wet disc brakes
Y ‘Kfv{é _ Low effort, power boosted, oil cooled brakes

Y Brakes operated by two, suspended brake pedals

Y s Maintenance-free and self-adjusting

Y w»N___ Spring applied, hydraulically released (SAHR) parking brake

0

LOADER AND LINKAGE FEATURES

The loader arms shall be heavy duty and in-line.

Arch design for short turning circle

Dual paralle! lif} cylinders

Cushioned loader cylinders

Automatic ride control with adjustable speed setting

Auxilary Hydraulics for loader-mounted equipment with thumb operated proporiional contral

;

S8

der linkage shail have the following features:

~  Dual paralie! buckel cylinders

Cushioned bucket cylinders

Buckel cylinders wilh reverse linkage

Dual cast dump links lo bucket

Full buckel rallover for dozing

Full bucket rollover for stability in backhoe operalion
Automalic bucket seli-leveling

Relurn-g-dig

< << <=
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ATTACHMENTS AND BUCKET
The loader bucket shall be a minimum of 93 inches wide with a 1.29 cubic yard heaped capacily.
Long Lip Buckel with Pre-drilled Bolt On Edge

Case CE Pallel Forks LB-LTC

Case Snow Push 120" Path Width,

Reversible 1.5" x 10" rubber edge on main blade,

Reversible, Replaceable .75" x 6" AR400 steel wear shoes,

Case 120" Pull Back Kit with Rubber Edge

Heavy duty lifting eyes

Bucket position indicator

Minimum SAE dump cyiinder breakout force of 10,947 pounds force
Minimum SAE lift cylinder breakout force of 9,833 pounds force

Minimum SAE lift capacity to full height of 7,044 pounds

N
|.
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CASE 580SN Tier |V Final LOADER BACKHOE
Minimum SAE dump clearance of 8 feet 9.9 inches at full height and 45 degree dump angle
Minimum SAE dump reach of 31.5 inches at full height and 45 degree dump angle
Minimum hinge pin height of 11 {eet 2.5 inches
Minimum dig deplh below ground of 6.1 inches
Maximum loader lowering time (power down) of 2.5 seconds
Maximum loader lowering time (return-lo-dig} of 3.6 seconds
Maximum buckel dumping lime of 1.8 seconds
Maximum buckel raising time 1o full height of 3.4 seconds
Hydraulic Coupler Engage/ Release Attachment Control from Operater's Seat
Case FFC Quick Altach Hydraulic Coupler

SRR

< ~<

QE AND CONTROLS

Grease pins in the swing tower o boom base

Replaceable bushings in the swing lower to boom base mounling pins

Wainroy 2XLS Swinger Coupler System

Exlendible exlerior dipper slick

Exlendible dipper stick can be pinned lo prevent movement

Internal bolt-on, replaceable wear strip for extendible dipper stick

Minimum 700-pound front-mounted counlerweight for Extendahoe

Stabilizers fully retraclable within the width of the tires

Over-cenler backhoe design for improved balance during transport and roading

Pro Conlro! system to provide precise conltrol and eliminale over-swing

Standard serrated teeth on dipper arm for gripping objecls

Hardened steel bolt on gripper leeth

The backhoe controls shall be of an ergonomic design wilh low lever effort.

Faclory two lever Pilot Conirols with conlrol pattern change swiich

Pilol Conlrols shall have fare aft and lateral position adjustment

Pilot contrals must have wrisl, infinite distance adjustmeants wilh reach of the operalar
Pilot Controls shall be equipped with “auto up” stabilizers

Hydraulic lockeut activation and pattern changer mounled to the pilol control tower within operalor reach.

5
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BACKHOE ATTACHMENTS AND BUCKETS
Y_vi All Buckels Main Hydraulic Pin compatibie with Wain-Roy Thumb
Y “ﬁ/ _ 24" Wain-Roy XLS Trenching Bucket

A 12" Wain-Roy XLS Trenching Bucket
48" Wain-Roy XLS Dilching and Grading Bucket
Wain-Roy HD1 Extendahoe Backhoe Hydraulic Thumb
cornpalible with Walnroy 2XLS Swinger Coupler System

$

=<

;\:: |

TOR DIMENSIONS AND TIRES

Maximum wheel base of B4.0 inches

Maximum overall transport width of 7 feet 1.5 inches

Maximum height of 8 feet 11 inches lo top of cab / 8 feel 8.8 inches to lop of canopy
Maximum height to top of exhaust stack 8 feet 6.9inches

Maximum transport height of 11 feet 0.5 inches

Front 12.5/80-18 Michelin All Season Radial or equivalent {Note if nat Michelin)
Rear 19.5L x 24.0 Michelin All Season Radial or equivalent {Note if not Michelin)

a
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BACKHOE - Extendahoe

%\

v Minimum SAE dig depth with over-center Extendahoe extended for 24-inch flat botiom of 17 feet 9 8 inches
Y ,((_ Auxilary backhoe unidirectional hydraulics
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CASE 5B0SN Tier IV Final LOADER BACKHOE
Bullon operated for pilot controls includes unidireclional and bidireclional
Power Lift fealure
Minimum digging force, buckel cylinder, 13,576 pounds force {retracted)
Minimum digging force, buckel cylinder, 13,576 pounds force (exiended)
Minimum digging force, dipper cylinder, 8,657 pounds force (retracted)
Minimum digging force, dipper cylinder, 6,305 pounds force (extended)
Maximum slabilizer spread in operaling position of 9 feet 7.2inches
Minimum boom lift capacity at 10 feet of 3,281 pounds {retracted)
Minimum boom lift capacily at 10 feel of 2,593 pounds (exlended)
Minimum boom lift capacity al 12 feet of 3,201 pounds (retracted)
Minimum boom lift capacity at 12 feet of 2,536 pounds (exiended)
Minimum dipper iift capacity at 10 feel of 5,399 pounds {retracted)
Minimum dipper lifl capacity at 10 feet of 3,984 pounds {extended)
Minimum dipper lift capacity at 12 feel of 5,618 pounds (retracted)
Minimum dipper lift capacity al 12 feet of 4,046 pounds (extended)
Minimum boom lift capacity at 10 feet of 3,566 pounds (retracted), Power Lift oplion
Minimum boom lift capacily at 10 feel of 2,818 pounds (extended), Power Lift option
Minimum boom lift capacity at 12 feet of 3,479 pounds (relracled), Power Lift option
Minimum boom lift capacily at 12 feet of 2,757 pounds {extended), Power Lifl option
Minimum dipper lift capacity at 10 feet of 5,399 pounds (retracted), Pawer Lifl oplion
Minimum dipper lift capacity al 10 feel of 3,984 pounds (extended), Power Lift option
Minimum dipper lifl capatcity at 12 feel of 5,618 pounds (retracted), Power Lift option
Minimum dipper lift capacily at 12 feel of 4,046 pounds {exlended), Power Lift oplion

OR ENVIRONMENT

Speed Selectable Aulo Ride Control

Comfort Steering with momentary latching switch, two speed steering pump and 3Ird/4th gear culout
Reps/Fops Certified Pratecled Cab

Floor Mat

Pull Down Sun Visor

Front and Rear Window Washer

Air Conditioning

The loader backhoe shall have a cab with one door on the left side of machine.

Power Lifl option to increase backhoe hydraulic pressure to increase lift capacity while reducing lhe engine
RPM decreasing the dBa and fuel consumplion,

Minimum of four isolation mounts

Insulation for maximum temperature and sound control

Sound level maximum of 72 dBa

Suspended brake pedals

Suspended accelerator

Electro-hydraulic differential lock

Transmission shift lever within easy reach of the operalor and integrated clutch disconnect bulton
All glass surfaces free of rubber moaldings

Rear side glass swing open 180 degrees (both sides)

Front and rear windshield wipers

Interior dome light

Interior rear view mirror

Retractable seat beit

Air Ride suspension seat with flip up armresis, 18D swivel, cloth, electric heighl adjustiment
adjustable back rest and lumbar support

Radio, AM/FM Stereo/WB, MP3 Auxilary input

Buill-in molded cup holder

Case Spec Page 4
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CASE 580SN Tier IV Final LOADER BACKHOE
Front console slorage area
Single handle loader conlrol with top-mounied clulch cut-out button
Auxiliary loader hydraulic control built into the single handle loader control
Forward/reverse power shulile lever mounted on the sleering colurnn
Parking brake switch located wilhin easy reach to lhe right of the operator
Operator warning sysiem thal alerts the operatar with an audible alarm when the parking brake is applied and
the operator engages the forwardfreverse lever
Instrumentlation located to the righl of the operalar
OEM front fenders, arliculating with the lires far maximum coverage, shall be dealer installed and delivered
with machine,
OEM rear fender extensions shall be dealer installed and delivered with the machine.
Factory Installed plug in block healer
Two accessory power plugs

N
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der backhoe cab also shall have the following for backhoe operation:

) Easy-ta-swing seal lo access backhoe controls

Audible alarm to alert operator of fransmission engagement when swinging seat
Over-cenler backhoe release inside lhe cab

Rotary throtile control located within easy reach to the left of the operalor
Stabilizer controls located logether to permit one-hand aperation

Flip Over Stabilizer Pads

Pilot Operated Control System

< -<|-<|-<I-< < < o
S

LICS

: The loader hydraulics shall be closed cenler and allow for smoolh loader operalion.

The backhoe hydraulics shall be variable volume and allow for smaoth backhoe operation,

Variable displacement axial pision pump, transmission mounted

Total pump flow ta be 40 GPM at 2,340 psi available to Ihe loader valve and backhoe valve
Anli-cavitation valves in the dipper and loader circuit

Pilot-operated check valves for stabilizers and boom circuit

Anti-rebound valve for backhoe swing precision

Faclory installed backhoe auxiliary hydraulics to be of a uni-directional or combo directional design with
adjusiable flow control
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RVJCEABILITY

The loader backhoe shall be easy to service from ground level

Tilt hood that permits access lo the engine with the loader arms raised or lowered
Remote hydraulic lest ports for ground level service diagnasis

Optional remote baltery disconnec! swilch and yump start

Minimum 35 gallon side-mounted fuel tank

Minimum hydraulic system (total) fill of 125 quaris (standard hoe} 7 131 quarts (extendahoe)
Minimum Iransmission lolal system fill of 18.0 quarls (2WD)/ 19 quarts (4WD)
Minimum engine oil fill (with filter) of 8.5 quarts

Minimum 53 quarts hydraulic reservoir {with filler)

Minimum window washer reservoir fill of 3 quarts

Lube for life drive line components

Remole front axle pivat lubrication fiting

500 hour service interval for engine oil

N
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WARRANTY

Y VN-7  Full machine warranty of 12 monihs, unlimited hours
Y l_rﬁlf«‘ Engine warranty of iwo years or 2,000 hours

Y 3 M Power train warranty of two years or 2. 000 hours
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BID PROPOSAL FORM
"BACKHOE Contract No. 20] 7-01

SUBMIT TO: Town Manager's Office
Town of Kennabunkport
6 Eim Slrael
P.0O, Box 566
Kennebunkport, Maine 04045

BID DATE: Wednesday, January 31, 201 8, 1:00 p.m.

The undarsigned hereby cerlifiss hefshe has examined and fully comprehends the requirements of lhese
specifications for the abave equipment and offers to fumish al) labor, malerdals, equipment, supplies and relaled
to do the work as datalied for the following lump sum piice.

Mode! Bid CAT 420F 2T

Bid for Specified Equipment §___ 125,700.00

{In Numbers})

Expecled Delivery Time aftar Recelpt of Purchase Order  CAT 420F2 IT IN STOCK

Deduci Alternate No., ) (Allowance for Trade - In, See Section 1.10)

Amount: § _ 30,000.00 (in numbers)
NAME OF FIRM: MILTON CAT
ADDRESS: 16 PLEASANT HILL RD

SCARBOROUGH, ME 04074

AUTHOREZED SIGNATURE: . N
PRINT NAME AND TITLE: JEFF STOHRER/MANAGER
TELEPHONE: 207 883 9586 pate: 01/22/2017

Required Astachments: 1. Delailed Backhos Manufacturar Specifications with Specified Options

Dclailed Specificatians
Section 3 - Page 6



Section 3.03

Calerpiltar 420F2 1T

BASIC SPECIFICATIONS
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Backhog shall have a minimum digging deplh of 144" (4360 mm} with standard stick and 17' 11 {5442 mm) with extendible
slick

Turbocharged engine nel flywheel horsepower shall be at least 93 HP (58 kW) according lo SAE J1349

Engine net peak power @ 1800 rpm shall be at least 105 HP (78kW) according to SAE J1349

Maching 1o be equipped wilh an economy coniral function for maximum fuel elficiency

Unit shall have a maximum overall lransport height of 11 & §in (3577 mm) wilh standard lires and standard slick
Unit shall have a maximum overall iransport height of 11 ft 11 in (3631 mm) with standard lires and extendible stick
Unit shall have a maximum height lo the 1op of the canopy of 9 It 3 In (2819 mm) wilh standard tires

Maximum overall iransport length shall be 23117 (7282 mm) with standard lires and standard stick

Maximum averall iransport length shall be 23 11° (7288 mm) wilh standard tires and extendible stick

Unit shall have a maximum width of 7'7° (2322 mm) with a general-purpose bucketl

Unit shall have a minimum wheelbase of 7 3" (2200 mm)

Engine must comply with U S EPA Tier 4 Final / EU Slage IV off road emission requirements

Machine shall ulilize Seleclive Calaytic Reduction (SCR)

Engine shall have an economy mode lo help maximize fuel efficiency. while maintaining backhoe pedormance
Turbocharged engine net flywhesl harsepower shalt be at least 93 HP (69 kW) @ 2200 RPM according to SAE J1349
Turbocharged engine net fiywheel horsepawer shali be al least 84 HP (70 kW) @ 2200 RPM according to 1509249

Turbocharged engine net peak Nywheel horsepower shall be at least 105 HP (78 kW) @ 1600 RPM according lo SAE J3349

Turbacharged engine nat peak lywhesl horsepower shall be al least 106 HP (79 kW) @ 1800 RPM according 1o 150 9249

Net peak lorque al 1400 spm shall be nol less than 322 ft-Ib (436 N-m)with 46% torque rise

Engirte companmen side panels shall have standard noise reduction and heat control insutalion

Units shall be equipped with a lurbocharged. four eylinder. direct Injection diese engina with high strength, cast iron alloy
single black design for high strength and long fe

The engine shall hava three-ring pistons made of lightweight, silicor/aluminum alloy lor strenglh and maximum thermal
conductivity

The engine shall have a forgad chrome/molybdenum-steel crankshalt with salt balh nitro carburized pins and joumals

The engine shall have front and rear crankshait oil seats thal are “lip” lype Vilon and PTFE designs fealuring an integral dust
lip

The engine shall have nilrided, mariansitic chrome silicon steel infet valves and nitrided, auslenitic chrome manganese-nickel
steel exhaus! valves for durabilily

The engine shall have a high sirength, deep skirt cylinder block that is a cast iron aliay, monobloc design for increased
strenglh and long lifa.

The engine shall have a high strength cylinder head thal is a cast iron alloy construction with exira duty wall and deck
thickness. including imMake and exhaust perts that are precision cast lo promole optimum gas flow.

The engine shall have a high pressure, direct injection fuel system providing accurata fuel delivery with a machanically driven
fuel transfer pump for reliability.

Engine shall have a fusl filiratian raling of no more than 10-micron for the primary {usl filler / water separalor.

Engina shali have a secondary fuel filter with a raling of no mare than 4-microns.

Engine shall have a verical spin-on fuel filters

Engine shall ba equipped wilh alectric fusl priming pump as standard eguipment,

Engine shall have a watar/sediment bowl with waler separalor service indicatar light.

The engine shall have an inlemally maunled. dry-lype, perimaler seal air cleaner with an integral precleaner, aulomalic dyst
ejeclion system_ and filer condition indicator

The engine will have a slandard glow plug starting aid for efficient cold wealher starting lo -20 degreas F (-28 degrees C}
wilhout using ether

The engina shall have a high conlact ralio gear Irain, panpharal fixed isolalion top cover and open deck block design lo reduce
bare engine ngise

Heat exchangers shall be localed wilhin the engine compartment for easy service access

Engine shall be protected 1o a mnimum -34 degreas £ (-36.7 degrees C) with extended life anlifreeze thal needs not to be
replaced for 5 years.

Engine shall be prolected to a mnimum -58 degraes F {-S0 degrees C) with extended life anlifreaze thal does not nead to be
replaced for 5 years

Engine cooling fan shall have a heavy-duly guard that fully prevenls human conlact while in operation,

Radiator shall have a heavy-duty guard o resist continued impact at low speeds.

Coclant circulation shall be provided by a gear-driven waler pump, not solely belt driven, to prevent accessory belt slip and
continue coolant circulalion in the aven! of a belt failure

Engina shall be equipped with an allernator that has a charging capacily of minimum 150 amperes

Enging shall be equipped wilh 2 (lwo) mainlenance-free BE0 CCA balleries.

Engine shall be equipped with a 12-voli direct-electric starting and charging system.

Factory Insta'led plug in block heater
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Machine shall be equipped wilh a standard ballery disconnec! switch

Engine shall ba equipped with a single. aulomatically lensioned, serpentina accessory bell

Engine air filter shall have a pre-cleanar and a dust ejector

£ngine shall have variable-speed, hand and fool governor controls

Engine shall have a full flaw spin-on type oil filler that is verticaby mounted below the crankshaft centerine

Engine shall have replaceable valve guides and valve seals for extended service life

Backhoe joyslick shall be equipped wilh a quick idle down feature hat lowers the engine speed o 1,000 pm

Machine shafl bave Automalic Engine Speed Control thal reduces engine speed when the backhoe is nol in use. This will
conserve luel and lower emission noise

POWERTRAIN/TRANSMISSION

Y _§ N_ Transmission shall have an elactric, neutral lock swilch on the front console lo prevent driveling engagemenl

Y_o N Transmission, differentials, and hydrautics shall have separate fluid reservoirs

v ~ N 4WD shall be pendulum mounted, grease-lree wilh sealed for life kingpins able 1o be engaged "on-the-go™ while under toad or

STEERING
Y N
Y N_
Y /N

YN

HYDRAULIC SYSTEM
Yy_ N

Yy_/N

/
ol

v/ N

v/ N
v~ N

any gperaling condition

4WD shall ba engaged at anylime by activaling swiich on front console An operator shall be able lo aclivate the switch while
the machina is moving or slopped also with or withoul a load

4WD guard shall provide full coverage balween the frame ralls 1o protect the jront drive shaft,

Unil shall be able to change direclion ard travel speed on-the-go

Forwardfreverse shullle shall be a contactless unit for reliability

Unils shall be equipped with a transmission disconnect bullan on the gear shiftar and Ioader conlrel ta altow full engine power
lo the lcader

Transmission shall be made, serviced and supporied by the machine manufaclurer

Transmission shall have spin-on lypa oil filler vertically mounted

Differential lock shall be tocaled on the loader joystick contral

The aulomalically shifing transmission shall have a manual overide switch lo allow the operater full canlrol over the gear
salection

Unil shall be equipped wilh a digital lorque converter {emperalure

Unit shall have a single stage torque converier af no less than 2 63 1 stall ralio

Unil shall have a high gear speed of no less than 25 mph {40 0 kph)

Unit shall have 4 forward gears. 4 reverse gears. and a fully synchronized Powar-Shullle transmission coupled wilh electro-
hydraulically shifted forward and reverse shullle clutches

Planelary Drive shall have four reduction {sun gears) in the front drive

Oscillation shall be no less than 11 degrees each side direction from cenlertine

Machine shall have hydrostalic steesing

Steering cylinder shall be double acling wilh a 52-degree sleering angle

Standard vanable speed steering for quicker tuming

Unit shall have a minimum 4WD steering cylinder size of 2 6* (65mm) bora, 4 7" {120 mm) siroke, and 1 42" {36mm) rad
diamaler

Brake mode selactor swilch shall have a 3 posilion swilch allowing 2WD, 2WD travel with 4WD braking and full time four
wheel drive

Two wheel drive wilh four wheel braking mus! be available at al speeds and when the machine is in any gear

Parking/secondary brakes shall be independent of the service brake system, allow operator complele control far a modulated
slop. and shall be mechanically applied and adjusted from the cab withoul the need for tools

Foot-operaled brake pedals shall be able to be inlerlocked for roading

Service brakes shall be hydraulically baasted for low pedal eforts

Service brakes shall be complelely enclosed and sealed using Kewvlar as brake pad media

Brakes shall be sutboard oil-immersed, hydraulically actuated, mulip'e discs on final drive input drive shal

Service brakes shall be fully sell-adjusting

Hydrautic system shall include high-pressure hoses consisling of 4 layers of overlapping insulated spiral wire matnx

A singte, auxilary hydraulic circuit shall be capable of operaling hammers compactors, cold planers augers, (humbs. side tilt
couplers and olher work tools

Machine mus! have adjustable auxiliary flow conlrol for beller conlrollabilily of allachments

Maching shall be able to reach maxmum lift capacily at any engine speed

Maximum hydraulic pump pressure shalf be at least 3 600 psi (25. 000 kPa) for the backhoae and at least 3 600 ps: {25. 000D
kPa) for the loader

Hydraulic system shall have a replaceable 6-micson vertically mounted bowd and cartridge filler that is accessible from under
ihe main irame

Hydraulic pump shall be rated at 43 gpm (163 Ipm)
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Machine shall have an electranicaty cantrolled varable displacement load sensing, axial piston pump for low idle lifting and
maximum durability

Closed-cenler implement valves shall be siandard

Unit shall conlain flow sharing valves 1o allow for machine mullifunction

Machine shall be equipped with an eleciranic pump lerque limiler

Hase (illing shall have O-ring face seal connections for maximum seal reliability

Hydraulic tank shall be mounied towards the rear of the engine above lha pump, enabling the hood of the machine 1o slape
downward for visibility and lo keep positive pressure into the pump supply hase

Hydraulic tank shall be made of hon-meltallic malerial 1o eliminate bolh weld shop contamination and the possibility of rust
formalion

Supply hase lo the pump shall be protecied high wilhin the chassis and not vulnerable 10 punclure

Backhoe hydraulic lines shall be faslened and consirained from hanging fow within the chassis prevanling hoses irom
damage

Combinalion auxiliary lines shall be available for both one way or two way flaw

Al implameni hyraulic lines will indarporate hoses with a high wear resistant coaling.

All hydraulic hoses restraingd by rubber grommets and steel band clamps shall have full projective caverage by the rubber
grommel, preventing culs and chaffing by the band clamps.

Frant axle shall be pendulum mounted, permanenily sealed and lubricaled

Rear axle shall have diflerential lock with "en-lha-ga” engagement

2WD front axte shall have a minimum slalic foad raling of 50582 Ibs (22954 ko)
2WD front axle shall have a minimum dynamic load rating of 20233 Ibs (9186 kgl
4WD front axle shall have a minimum static load raling of 50582 Ibs (22964 kg).
4AWD Iront axie shall have a minimum dynamic load raling of 20233 Ybs (3186 kg}.
Rear axle shall have a minimum stalic load rating of 50582 Ib (22964 kg)

Rear axle shall have a minimum dynamic load raling of 20233 1bs (9186 kg)

The final drives shall be heavy-duly outboard planelary type, dislrbulin loads over three gsars sealed in separale oil
campariments for long-life and minimurm service

Heavy-duly rear axle shall be semi-Noaling with self-adjusting inboard brakes

Machina shall have 4WD

Front 12.5/80-18 Michelin All Season Radia! or equivalen

Rear 19,50 x 24 0 Michelin Al Season Radial or equivalen

4WD Tires shall be no lass than 12 5/80-18 12PR (front) and 19.5 -2 rear} with radial tires
Al valve slems 1o be protecied by metal valve slem covers

Frant liras shall ride inside loader bucket culting width

OSHA approved ROPS/FORS shall be integral with cab and canopy
Operator shall have complele conlrol (o disable, or lock, the backhoe Pilol Controfs with a singla switch on tha console

The backhoe Pilol Conlrols locking switch shall always indicale the comect state of the contrals, “locked” or "unlocked,” and be
lighted when Tocked™

Pilol Controls for the backhoe shali be adjustable forefall, side lo side and actualed by a foot controt

Machine shafl come standard wilh homn, audible back up alarm and eleciric luel system shut off

The governor pedal shall be hinged and maunled to the floor lor maximum pedat pasitioning control

Engine RPM shall also be conlrolled by elecironic rolary dial

Side instruments shall include a premium gauge cluster consisling of LCD Information screen and LCO warnings LDC wams
shall include, Engine 04l Pressura, Machine Locked, Service Due Air Filler Bitockad, High Coolant Temperature, Aulo Idte
Shutdown, High Terque Converter Temperature and Hydraulic Filler Bypass

Unit shail have a ghled instrument panel localed on the right side of the cab so thal itis visible fram both ioader and backhoe
operaling positions Indicator lights to include, Walter in Fuel, Remote dial throtile aclive, engine warning, waming lamp.
emissions module malfunction. AESC active, Regen Inhibitad, Low ballery/charging system waming, high hydraulic oil
lemperalure, Wait to start and Eco Mode Aclive

Canopy machines sha¥ include two fronl and two rear warking lights

Cab machines shall include four front and four rear warking lights

Machine shali have stop and tumn signals with flashing hazard lamps visible from fronl and rear

Roof cab shall be faclory pre-wired for communications radio

Rool cab shall be pre-wired for rotating beacon

Rotaling Beacon instaled by Dealar

A swilch, accessibie to the operator from the seal. shall control the beacan operation

Cargo net liner shall ba available for additional starage

Operalor's compartment shall come equipped wilh a standard air suspension seal thal can be adjusied in tha forefaft pasition
and has a lever lhat conlrols ihe release for rolation at 180 degree swivel lrom anywhere on a sliding track mechanism

Calerpiltar Spec Page 23
of &



Caterpillar 420F2 IT
Equipped with the standard steering wheel, the seal shall be able 1o swivel 180 degrees in a single motion withaul contacling

YN lhe steering wheel or pilot control pods
Y ‘/ N Standard seal shall be covered wilh vinyl with open canopy mode!s or cloth covered Mylar in enclosed cab modeis
v L/N Wiih doors and windows closed. machine operaling at maximum governed speed unit shall have a maximum operalor sound
= exposure Leq of 79 dB{A} according to SAE J1166
v_t~7 N_ Stabilizer cantrols shall be conveniently localed to the operator s left sidefhand
Y_u" N Tift steering wheel shall be standard for oparator comfort
Y_i N Tilt and leleschoping steering wheel shall ba available for addiional operator comfort
¥ / N Cab shall have an air condilioner that provides the aperalor with a chaice of kresh oulside air drawn through filters or
- recirculaling cab alr with HVAC recirculation selector
v/ N Cab shall have heal settings
Yz N Cab shall be equipped with twa doors and 6 epening windows and floor mat
Y N Operator's compariment shall feature laminated salely glass on front, windshield and tempared glass on all other windows
Y o N Cab shall include factory-inslalled healer/delroster with multiple speed blawer with the conlrol in reach from the front and sear
— of the machine
Y _,é N_ Healer will have a minimum raled capacily of 28 742 BTU and ba equipped with a 355 cIm fan.
Y_L7N All removable glass panels shall be Ral glass for sasy and low cost service
Y_io/ N, All rear windaw seclions shall slow overhead, inside the cab for maximum visibility, venlilation and operalor comfort
Y _ZN All rear window seclions shall apen upwards and slore overhead wilh oulside portion facing upwards 1o keep waler droplels
= and dirt from falling on operator
Y /N Each side of the cab shall have two windows sharing a commen hinge that are of approximalely equal size can be laslened
i N_ n 5 o My
logather, then swung to either a fronl or rear sacuring poinl lo maximize cross flow ventitation
Y_o N_ Unil shall have a paniography front windshield wiper and intermillent rear windewshield wiper
Y_o N Enclosed cab shall have a front window visor that extands enlire width of window
YZ N_ Exhausl stack shall be lacaled {o the side an aligned with ROPS as o nol obsiruct operators vision
BACKHOE
Y 7)1 Backhos shall ba center-pivol type complele with hydraulic siabilizers
Y_ VN Maximum boom width shall be no wider than 10 inches (254 mm)
Backhoe shall come standard wilh a curved boom for its ability lo work in confined areas and to reach aver obstacles, allowing
Y _____v_{ N a minimum of 10 5" (265 mm) of clearance as measured in the deepest point from a plane. subtended through the axis of the
rolation
v / N Par SAE standards, rated buckel digging force shall be a minimum of 14,431 Ib (64 19 kN) with a standard slick and 14,228
— .F Ib (63 29 kN) wilh an exiendible stick
v Vd N Per SAE standards, slick-digging force shall be a minimum of 8,781 Ibs (43 5 kN) wilh a standard slick and 9,757 Ib (43 4
= kN) with a fully retracted extendible stick
Y _/ N Backhoe reach. from the swing pivol. shall be no fess than 18'5" {5612 mm) wilh a slandard stick and 21°10” (6652 mm) with a
- lully extended, exlendible stick
Y /N Backhoe shall have a loading height of no less than 11'11" (3642 mm) with a standard stick.
Y7 N Backhoe shall have a loading height of no less than 13'8° (4169 mm) with a extended exiendible stick
4 N Backhoe buchet shalt have a minimum of 205 degrees of buckel rotalion in a single pin posilion
Y 3/ N Backhoe shall have a minimum cushioned swing arc of 180 degrees
Y_,ZN_ Per SAE J31. backhoe stick lifling abitity at 8 f (2438 mm) shall be no less than 5961 (b (2704 kg) with a standard slick
Per SAE J31. backhoe slick liting ability at B # (2438 mm) shall be no less than 5493 Ib (2492 kg) with 3 fully retracted
YN extendible stick
Y_i N Per SAE J31, backhoe boom lifting at 8 feet (2438 mm) shall be no less than 3700 Ibs (1678 kg) wilh a standard stick
v _1/_/ N Per SAE J31. backhoe boom lifting al 8 feel {2438 mm) shall be no less than 3241 Ibs (1470 kg) wilh a fully retracted
G axtendibla stick
) Extendibla slick shall be included
Y __1_/_’ N, Exiendible stick shall be field adjusted in fess than 30 minutes lo efiminate excessive clearance, using simple hand tools
Y _;{ N All sticks shall have serraied edges at least 28" (760 mm) long. to help clamp objecls securaly with bucket,
vy v N All sticks shall be thumb-ready with thumb cylinder mounls and stops standard Thumb must be able to be added without
- welding
Y I N Exiendible stick shall be sell-lubricating adjusted with shims and require no grease
Y_ N Boom cylinder shall be exierior mounted for serviceabilily
YgN Stick cylinder shall be exterior mounted for serviceabikly
Y Boom and stick shall be weld repairable
Y |;: N Backhoe shall be equipped with a swing transport lock
Y v N Backhoe shall be equipped with a boom lock thal can ba controlled from the seal.
Y N Patlem changer shall be available for switching Backhos and Excavalar conlrol pattems with an electric swilch, located within
the operator's stalion
v / N Backhoe conlrols shall be availabla as pilot operated joystick conlrols with a slandard pattern changer for SAE excavalor or
-7 1S0 backhos controt patlems
Y ™ Backhoe shall be conlrolled with adjustable excavator slyle pilol operated joystick controls
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Auxilary controls shall be controlled by a elaciro-hydraubic thumb roller

Aulo-up stabilizer controls shall be available

Slabdizers shall be located on the side console for easy access whalher facing front or rear
Slabilizer guards shall be available lo prolect stabilizer cylinders from damage

Backhoe shall have stabilizer lock valves as slandard equipment

Flip over stabilizer pads shall have a dirt grouser

Stabilizer spread in the operaling posilion 1o the centar of tha pad shall be at least 10'10" (3310 mm)
Stabilizers shall be able to lift the machina high enough lo clear tires. on concrete with sireel pads
Swing lrunnion shall be supported on each side by lwo bolts loaded in tension

Wainray 2XLS Swinger Coupler System

All Buckets Main Hydraulic Pin compalible with Wain Roy Thumb

24" Wain-Roy XLS Trenching Buckel

12" Wain-Roy XLS Trenching Buckel

48" Wain-Roy XLS Dilching and Grading Buckel

Wain-Roy HD1 Exiendahoe Backhoe Hydraulic Thumb

compatible wilh Wainray 2XLS Swinger Coupler System

Alt backhoe sticks shall be made thumb-ready. allowing balt-on installation of thumbs cylinder, hydrautics and hardware
without welding

347 kg (765 Ib ) front counterweighls

Ride Controf

Inlegrated Tool Carrier ioader shall be conirolled by pilot operated controlter

A continuous flow bution for the Inlegraled Tool Carrier shall be available 1o allow the operator lo sel the auxiliary hydrautic
Nlow at any flow setting needed

Machine shall have parallal lift for betler load relention and improved malerial handling

Loader parallelism must be accomplished mechanically for reliability Controtling the tilt cylinder for parallelism is not
acceplable

toader frameflinkage shall be of a tool carmier desing including a hydraulic quick coupler actuated from inside the cab
Operator shall be able lo easily remove the loader buckel attachement and quickty couple a fork cariage, material handling
arm, broom, or other variaus attachments without leavign the cab except lo connect hydraulic lines

Loader buckel shall not soll back. and must nol move undsr normal dig operations.

Loader shall have positive down pressure sufficient lo lifl tractor fronl end off level ground.

Caterpillar 1 31 CYD (1 00 m3) Long Lip buckel wilh belt on 2 piece culling edge

Loader shall be equipped with a retum-lo-dig mechanism

Loader shall be equipped with a lift cylinder braca to mechanically hold the loader arms in ihe raised position
Multi-Purpose buchet shall be operaled by a thumb control on the loader joyslick

Loader shall incorporale 2 steel bumper system to pratect ballery and engine components

Loader arm torque tube shall be consirucied such that it is welded to each side of each loader arm section. providing
maximurn strengih wilh minimal weld stress

Loader linkage shall incorporale a single. full width main tower pin for maximum strength and load distribulion

Loader bucket shall be suitable for general purpose with heavy-duly characteristics including high strength wear malerial in the

leading edges of the lower sida comers equaling the malerial properties of the base culling edge

Loader bucket base culling edge shall be specially hardened sleel. achieving Rockwell hardness of 5@ or greater
Loader buckel shall have a 2-piece bolt-an culling edge for sarvicaabibly

Loader buckst dump lime shall be no more than 3 0 seconds at lull ralsed position

Loader buckel shall be self-taveling for truck loading spoil and equipped with a bucket {ill indicalor.

Loader bucket lower lime from full raised position to digging posilion shall be no more than 3 2 seconds

Loader bucket raise lime la full heighi shall be no more than 4 0 seconds

Caterpillar 120" Snow Pusher with Sieel Skid Shoes. Trip Edge Profiled Mold Board and Quick-Attach
Caterpillar 48° Pallel Forks - Quick-Altach

Caterpillar Quick-Altach coupler syslem shall be compalable with all buckets and loader attachments

Hood release 1o be lockable and easily accessible from inside the cab

Engine oil. Iransmission oil. hydraulic oil, brake lluid. washer fluid. coolant engine air filter and engine air filler monitor shall
alt be consolidated service points. accessible under the hood wilh loader arms down

Entire machine cooling package. including radiatar, Iransmisston od cocler hydraulic oil cooler, fuel cooler and ATAAC shall
be easily accessible withoul use of (ools

Waler and sediment shall be drained from the luel / water filler {rom a slanding position withou! lools

The balleries shall be accassible wilhout the use of hand tools lo remove parels toolboxes elc

Unil shall come standard with machine jump posts

The swing frame shaif have replaceable bushings instafled in the pin joinls for Ihe boom swing cylinder rod ends and swing
past
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Swing cast shall utihze serated pins and dimpled bearings for grease rotation

Machine shall have easily accessible jumper posts 1o aid in jump-starting machine or other machines

The hydraulic tank shall be drained through a pelcock and drain hose, wilhout need for hand lools

The rear axle shall have brake wear check porls, allowing accass 1o inspect brake pad weaar,

The machine will be equipped wilh an elacironic diagnoslic port within the operalor station, allowing service codes lo be
downloaded and elecironic paramelers to be adjusled

Fusl tank shafl conlain a debris screen

Machine fault codes shall be accessible from LCD screen

The unit shall be provided wilh a master electrical disconnecl switch

Extendible stick shall be field adjustable using common hand tools

MINIMUM SERVICE FILL CAPACITIES

Y_tef
Y_i" N
Y_ < N
Y2 N
Yo N
Y_+ N
Y_ir'N.

Y_iZN
V2N

Slandard {ront axle capacily (4WD) shall not be less than 2 8 gallons (11 L), with planetary capacity no less than 0 2 gallons
{0.70)

Standard rear axle capacily shall not be less than 4 4 gallons (165L})

Slandard high-ambienl cooling systerm capacily shall nol be less than 59 galfons (22.5 L)

Standard engine oil wilh filler capacity shall not be less than 2 3 gallons (88L)

Standard fuel 1ank capacity shall nol be less than 42 galions (160 L)

Standard diese! exhaust fluid tank capacity shall nol be less than 5 gallons {19 L)

Standard hydraulic syslem capacily shall nol be less than 25 1 gallons {95 L).

Standard hydraulic 1ank capacity shall nol be less than 10 6 gallons (40 L)

Standard tfransmission (4WD, Power Shullls) capacity shall not ba less than 4.0 gallans {15 L)

OWNING AND OPERATING COSTS

Y7 N_
2N

ADDITIONAL FEATURES
Y_tIN
Y____N
Y ¢ N
S

YN

Froal axles shall have sealed king pin and cenler pendutum bearings

Driveshall universal joints shall be maintenance iree

Standard fll hydraulic cil musl be Advanced HYDO 10 wilh up to 6000hr service interval in typical applicalions
Load Sensing Variable Displacement pump shall be slandard for optimized fuel efficiency and performance
Frant and Rear Axle Oit change shall have a 1000- hour changa interval for lowering operaling mainlenance cost
Cooling System shall have a 12.000-hour change interval for lowering operaling maintenance cosl

Engine shall have a 500-hour oil changa intarval for lowering operaling mairlenance cost.

OEM front fenders, aricutating with the tires for maximum coverage, shall be dealer installed and detivered with machine
OEM rear fender extensions shall be dealer installed and dalivered with the machine Mo+ ofFf exed.

Full machine warranty of 12 months unlimited hours
Engine warranty of two years or 2 000 hours

Power train warranty of two years or 2,000 hours
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SEWER-WASTEWATER USE ORDINANCE

ARTICLE 1 - PURPOSE, AUTHORITY, SCOPE AND INTENT

Sec. 1. This Ordinance shall be known and may be cited as the "Town of Kennebunkport
Wastewater Sewer Use Ordinance” and will be referred to herein as "this Ordinance.”

Sec. 2. The purpose of this Ordinance is to promote the health, comfort, public convenience and
general welfare of the citizens of the Town of Kennebunkport by eliminating existing pollution,
preventing further pollution and controlling sewerage systems through regulations and restrictions.
This Ordinance shall restrict and regulate the accumulation, transportation, treatment and disposal
of sewage in such a manner that the creation of any sewerage system, whether public or private,
industrial or residential, shall not result in pollution, health hazards or other nuisances for the
citizens of the Town of Kennebunkport.

Sec. 3. This Ordinance contains the rules and regulations adopted by the Municipal Officers to
govern the Kennebunkport Sewer System under the authority granted in Title 30-A M.R.S.A. §§
5410-5415, 3401-3409, 3421-3428, and 3442-3445 as amended; and in all other applicable state
statutes. The Board of Selectmen, being the Municipal Officers of the Town of Kennebunkport,
shall have the authority granted under these provisions to administer, enforce, amend or repeal this
Ordinance, or any clause or provision thereof, as may be necessary or desirable, in the judgment of
the Board of Selectmen, for the efficient operation of any sewerage system.

Sec. 4. This Ordinance shall completely supersede all other sewer ordinances enacted by the Town
of Kennebunkport prior to the date of the enactment of this Ordinance, which other ordinances are
hereby repealed, except as otherwise noted herein. Hereafter any person owning any building or
structure within the Town of Kennebunkport which is the source of sewage and/or industrial waste
or who proposes to erect such building or structure, shall conform to the requirements of this
Ordinance,



ARTICLE I - DEFINITIONS

Unless the context specifically indicates otherwise, the meaning of terms used in this Ordinance
shall be as follows:

“Abutting Property”: Any lot that is physically contiguous with the subject lot even if only at a
point, and any lot which is located directly across the street or right of way from the subject lot
such that the extension of the side lines of the subject touch or enclose the abutting property.

"Apartment, Accessory." A separate dwelling unit which is located within and subordinate to a
single family detached dwelling, which dwelling was in existence on March 6, 1972, as permitted
under the Town of Kennebunkport Land Use Ordinance.

“Assistant-Superintendent™ “Deputy Director of Public Works." Shall have all the dutics and
powers of the Superintendent Director of Public Works when the Superintendent is unavailable.

"Bed and Breakfast." A business establishment having, nine (9) or fewer guest rooms in which
lodging is offered to guests for compensation and meals may be offered for compensation only to
the lodgers.

"BOD" (denoting Biochemical Oxygen Demand) shall mean the quantity of oxygen utilized in the
biochemical oxidation of organic matter under standard laboratory procedure in five (5) days at 20
degrees Celsius, expressed in milligrams per liter.

"Board of Selectmen.” The duly elected Board of Selectmen of the Town of Kennebunkport.

"Building.” Any structure arranged, designed, intended or used for the shelter, housing or
enclosure of persons, animals, processes, equipment or property of any kind,

"Building Drain." That part of the lowest horizontal piping of a drainage system which receives
the discharge from soil, waste and other drainage pipes inside walls of the building and conveys it
to the building sewer. The building drain extends eight (8) feet outside the inner face of the
building wall,

"Building Sewer" or "Building Connection.” The extension from the building drain to the
public sewer or other place of disposal. The building sewer is the responsibility of the owner of the

building fron the building to the sewer main in the street or from the building to the grinder pump

chamberakTi), o

"Campground.” A business establishment operated as a recreational site for tents, trailers,
recreational vehicles or other forms of temporary shelter.

"Change of Use." The change from an existing use to another use, including without limitation,
the addition of a new use to an existing use.



"Church.”" A building or group of buildings arranged, designed, intended or used for the conduct
of religious services, and accessory uses associated therewith.

"Club." Any voluntary association of persons organized for fraternal, social, religious,
benevolent, recreational, literary, patriotic, scientific, or political purposes whose facilities are open
to members but not the general public, and which is principally engaged in activities which are not
customarily carried on for pecuniary gain.

“Combined Sewer.” A sewer intended to receive both wastewater and storm or surface water.,
"Company." Any industrial or commercial establishment with a liquid waste discharge.

*“Connection fee.” A charge established for the connection of any building or property to a
sanitary, combined or interceptor sewer within the town. The purpose of the conneetion fee is to
ensure that new users and current users with change of use or increased flows bear a reasonably
proportionate share of the cost of capital expenditures necessary to replace and upgrade sewer
facilitics in order 10 maintain excess capacity within the systemfakTaj.

Kennebunkport, or his or her duly authorized deputy, agent, representative or inspeclor.

"Dwelling.” Any building or structure or portion thereof containing one or more dwelling units,
but not including a motel, hotel, inn, or similar unit.

A-Single-Eamily-Dwelling—A-building-designed-or-intended4o-be-used-exelusivelytor
residential-oecupaney-by-one-family-only-and-containing-onby-one-(H-dwellingunitrorone
dwelling-with-an-accessory-apastiment-as-permitted-by-the-Kennebunkportdzand-Yse
Ordinance—A-single-family-dwelling-and-any-vecessory-apartmentdocated-thereinshall-he
construeled-on-one-continuous-toundation-and-under-ene-continuous-roof-no-part-of-the
dwelling-unit-shall-bedoeated-in-a-detached-building-orstrueture:

H3)Fwo-tamily-Dwelling—A-building-designed-or-remodeledto-be-used-exelusively-for
residentinl-oecupancy-hy-two-Hamiliesdiving-independently-of-one-anether-and
coMaining-two(2)dwelling-units—iach-unitshall-have-not-lessthan-650-squarefeet—the
dwelling-shall-have-onty-one(4ront-entrance-and-all-other-entrancesshall-be-on the side
or-in-the rear-of-the-dwelling—An-entrance-leading-o-afoyer-with-entrancesdeading-from
the-doyer-to-thetwo(2) dwelling-units-ds-permitted -One-dwellingshal-besubordinate in
stze—thesubordinate-unit-shall-not-be-permitted-a-Home-Ououpation—A-two-tamily
dwelling shall-he construoted-on-one-continuous foundation-and under-one-continuous rool:
no-part-ol-the-dwelling-unit-shall-be located-in--detached-building-or-structure-

(G -Multiplex-Dwelling—A-building-designed or-intended-o-he used-exolusivelyJor
residentisl-oceupancy by three~3) or-more-lamiliesdiving independently-ofone-another-and
conitdining-three (3} or-more dwelling-units-ineluding apartiment-buildings-und



condomininms-but-excluding single-family dwellings-with-an-aceessory-apartment
pervited-by-the-kennebunkpert-Land Use Ordinanee{aKTs):

"Dwelling Unit." One or more habitable rooms arranged, designed or intended to be used, or used
as a complete housekeeping unit for one or more individuals living together as a family with
independent living, cooking, sleeping, bathing and sanitary facilities.,

"Easement." An acquired legal right for the specific use of land owned by others.

"Family." One or more persons occupying a dwelling unit and living together as a single
housekeeping unit where all occupants use and access to all living and eating areas, bathroom and
food preparation and serving areas.

“Heatable-Oil—OilHat-orgrease-ina-physical-stale sueh-that-itowill-separate-by-gravity-from

wastewater-by-treatinent-in-an-approved-pretreatmentdacilitye—Wastewatershall-be-considered free

of-oating-oil-iHiHs-properdy-pretreated-and-the-wastewater-doees-notinterfore-with-the-collection
K4,

"Foundation." The supporting substructure of a building or other structure including but not
limited to basements, slabs, posts or frost walls.

"Frontage on the Sewer" shall exist if the public sewer line passes between the side lot lines of
the property in question, as determined by drawing perpendicular lines across the roadway from the
points of intersection of the property side lot lines.

"Garbage." Solid waste from the domestic and commercial preparation, cooking, and dispensing
of food, and from the handling, storage, and sale of produce.

"Garbage, Properly Shredded.” The wastes from the preparation, cooking and dispensing of
foods that have been shredded to such a degree that all particles will be carried freely under the
flow conditions normally prevailing in public sewers, with no particle greater than one-half (1/2)
inch (1.27 centimeters) in any dimension.

"Gas Station.” A business establishment selling fuel and related products for motor vehicles.

"Hotel." A building or group of buildings having ten (10) or more guest rooms in which lodging,
or meals and lodging, are offered for compensation, including motels, tourist courts, motor lodges
and cabins.

"Industrial Wastes." The liquid waste from industrial manufacturing processes, trade, or
business as distinct from sanitary sewage.

"Inn." A business establishment having nine (9) or less guest rooms in which lodging is offered to
guests for compensation and meals may be offered for compensation only to lodgers and to the
general publicjakTs).



"Lot." An area of land in one ownership, or one leaseholder with ascertainable boundaries
established by deed or other instrument of record, or a segment of land ownership defined by lot
boundary lines on a subdivision plan approved by the Planning Board and recorded in the York
Country Registry of Deeds.

"Lot Frontage." The horizontal distance measured in a straight line connecting the intersection of
the front lot line with the side lot lines.

"Lot Lines." The property lines bounding a lot as defined below:

a. Front Lot Line: On an interior lot the line separating the lot from the street or
private road. On a corner or through lot, the line separating the lot from each street
or right-of-way.

b. Rear Lot Line: The lot line opposite the front lot line. On a lot point at the rear, the
rear lot line shall be an imaginary line between the side lot lines parallel to the front
lot line, not less than ten (10) feet long, lying farthest from the front lot line. On a
corner lot, the rear lot line shall be opposite the front lot line of least dimension.

C. Side Lot Line: Any lot line other than the front lot line or rear lot line.
"Motel." See Hotel.

"Natural Qutlet." Any outlet into a watercourse, pond, ditch, lake, or other body of surface or
groundwater.

"Owner." The person or persons, natural or corporate, in whom for the time being title is vested
in real property situated in the Town.

"Person." Any individual, firm, company, association, society, corporation or group.

"pH." The logarithm of the reciprocal of the weight of hydrogen ions in grams per liter of
solution.

"Public Sewer." A common sewer in which all owners of abutting properties have equal rights
and is controlled by public authority. The term "public sewer" shall include the Town of
Kennebunkport Wastewater Treatment Plant and Public Sewer System the main line only, not the
house services.

"Pollutant shall include but is not limited to dredged spoil, solid waste, junk, sewage sludge,
munitions, chemicals, biological or radiological materials, oil, petroleum products or by-products,
heat, wrecked or discarded equipment, rock, sand, dirt, and industrial, municipal, domestic,
commercial, or agricultural waste of any kind.



"Restaurant.” An establishment where food and drink are prepared and served to the public and
where no food or beverages are served directly to the occupants of motor vehicles.

"Roomer." A person residing in and paying rent for a room in a single-family dwelling whether
or not the person eats meals on the premises.

"Sanitary Sewer." A sewer which carries sewage and to which storm, surface, and ground_waters
are not intentionally admitted.

"Selectmen.” The duly elected members of the Town of Kennebunkport Board of Selectmen.

"Sewage." A combination of the water-carried wastes from residences, business buildings,
institutions, and industrial establishments.

"Sewage Works." Facilities for collecting, pumping, treating, and disposing of sewage.

"Sewer." A pipe or conduit for carrying sewage.

"Sewer Extension." Any addition to the public sewers of the Town of Kennebunkport whether
located in a public way or on private property and whether constructed at public or private expense,
provided that the term "sewer extension” shall not include building sewers and connections

governed by Article V.

"Sewer Unit." The source of sewage classified by land use and activity caleulated 1o determinge
sewer connection fees and service chargesjakts),

"Shall.” is mandatory; "may" is permissive.

"Slug." Any discharge of water, sewage, or industrial waste which, in concentration of any given
constituent or in quantity of flow, exceeds for any period of duration longer than fifteen (15)
minutes more than two (2) times the average twenty-four (24) hour concentration of flows during
normal operation.

"Storm Drain." or "Storm Sewer." A sewer, which carries storm and surface waters and
drainage, but excludes sewage and industrial wastes other than, unpolluted cooling water.

Superintendent,The-Superintendent-olthe-Water-RoHution Control Facilities-of-the Fown of
kennebunkport oHiiHIuleiu!Imrif.etl1lepu!y,-ﬂgen!.—wpreﬁe|ﬁniive«-)r—inﬂmlur

"Suspended Solids.”" Solids that either float on the surface of, or are in suspension in water,
sewage, or other liquids, which are removable by laboratory filtering as prescribed in "Standard
Methods for the Examination of Waste and Wastewater" published by the American Public Health
Association and referred to as non-filterable residue.

"Town." The Town of Kennebunkport, County of York, State of Maine.



"Watercourse." A channel in which a flow of water occurs, either continuously or intermittently.

"Water Pollution Control Facility.” The arrangement of devices and structures used for treating
sewage and sludge (Wastewater Treatment Plant).

ARTICLE III1 - USE OF PUBLIC SEWERS REQUIRED

Sec. 1. 1t shall be unlawful for any person to place, deposit, or permit to be deposited in any
unsanitary manner on public or private property within the Town or in any area under the
jurisdiction of said Town, any human or animal excrement, garbage, or other waste constituting a
hazard to health. Exceptions may be granted by the Selectmen to an owner or lessee acting in the
normal course of farm or garden operations,

Sec. 2. It shall be unlawful for any person to discharge to any natural outlet in any area under the
jurisdiction of the Town any sewage or other polluted water, except where suitable treatment has
been provided in accordance with this Ordinance and/or any other applicable laws, rules or
regulations,

Sec. 3. It shall be unlawful for any person to construct or use any privy, privy vault, septic tank,
cesspool or other facility intended or used for the disposal of sewage, if at the time such person is
required by Section 4 of this Article III to connect toilet facilities in or on his property with a public
sanitary sewer.

Sec. 4. Every building intended for human habitation, occupancy, employment, recreation or any
other purpose situated within the Town, shall be provided with suitable and sufficient sanitary
facilities for the use of the occupants thereof. Said facilities in character, number and method of
installation shall comply with all applicable laws, rules and regulations including, but not limited to
ordinances of the Town, health laws of the State of Maine and rules and regulations of the State
Bureau of Health so far as the same are compatible and not inconsistent. In the event any such
laws, rules, and regulations are inconsistent, the stricter provision (s) shall apply.

Sec. 5. The owner of any house, building or other structures used for human occupancy,
employment, recreation or other purpose, which is situated within the Town and on land that has
frontage abutting street, alley or right-of-way containing a public sanitary sewer of the Town,
provided any part of the foundation thereof is within two hundred (200) feet of such public sanitary
sewer, or is otherwise required by the State Plumbing Code for the State of Maine to do S0, i
hereby required at the property owner's own expense to connect the suitable sanitary facilities as
described in Article I11, Section 4 above, directly with such public sanitary sewer in accordance
with this Ordinance within ninety (90) days after date of official notice to do so. The requirement
set forth in this section shall be subject to the availability of sewer capacity as determined by the
Sewer-SuperintendentPublic Works Director, or Selectmen, as the case may be according to the
terms of this Ordinance.



Sec. 6. Notwithstanding any other provision of this Ordinance, a determination by the Sewer
SupesintendentPublic Works Dircctor that a grinder pump would be necessary for the particular
property owner to connect to the public sewer shall constitute an unnecessary hardship, and that
property owner shall be relieved of any obligation to connect to the public sewer. This exemption
shall NOT apply if:

A. The grinder pump is supplied to the property owner by the Town; or

B. The existing septic system for that property is malfunctioning, in which case connection
to the public sewer shall be required notwithstanding the need and associated cost of
installing a grinder pump or a solids handling pump, unless a variance is obtained under
Article XVIIL

ARTICLE IV - PRIVATE WASTEWATER DISPOSAL

Sec. 1. Where a public sanitary sewer is not available under the provisions of Article 111, Section
4, the building sewer shall be connected to a private wastewater disposal system complying with
the provisions of this Article and the State of Maine Plumbing Code, Part II Subsurface Wastewater
Disposal Regulations, as amended.

Sec. 2. Before commencement of construction of a private wastewater disposal system the
owner(s) shall first obtain a written permit signed by the licensed plumbing inspector. The
application for such permit shall be made on a form furnished by the Town, which shall comply
with the requirements of the Division of Health Engineering, Maine Department of Human
Services, which the applicant shall supplement with any plans, specifications and other information
as deemed necessary by the plumbing inspector. A permit and inspection fee in accordance with
State of Maine Plumbing Code, Chapter 241, shall be paid at the time the application is filed,

Sec. 3. A permit for a private wastewater disposal system shall not become effective until the
installation is completed to the satisfaction of the plumbing inspector. The plumbing inspector
shall be allowed to inspect the work at any stage of construction and in any event, the applicant for
the permit shall notify the plumbing inspector when the work is ready for final inspection and
before any underground portions are covered.

Sec. 4. The type, capacities, locations, and the layout of a private wastewater disposal system shall
comply with the State of Maine Plumbing Code — Subsurface Wastewater Disposal Regulations as
amended, and the Minimum Lot Size Law.

Sec. 5. At such time as a public sewer becomes available to a property served by a private
wastewater disposal system, as provided in Article 111, Section 4 of this Ordinance, a direct
connection from the building sewer to the public sewer shall be made within ninety (90) days.
Upon the expiration of said 90 - day period, the property owner shall cease to use any septic tanks,
cesspools and similar private wastewater disposal facilities and said facilities shall be cleaned of



sludge and filled with clean bank run gravel or dirt, or completely removed, within thirty (30) days
of abandonment. The requirement set forth in this section shall be subject to the availability of
sewer capacity as determined by the SewerSuperintendentPublic Works Director, or Selectmen, as
the case may be according to the terms of this Ordinance.

Sec. 6. The owner shall operate and maintain the private wastewater disposal facilities in a sanitary
manner at all times, at no expense to the Town.

Sec. 7. The Town’s Health Officer, Building Inspector, or Plumbing Inspector shall construe no
statement contained in this Article to interfere with any additional requirements that may be
imposed.

ARTICLE V - BUILDING SEWERS AND CONNECTIONS

Sec. 1. No unauthorized person shall uncover, make any connections with or opening into, use,
alter, or disturb any public sewer or appurtenance thereof without first obtaining a written permit
from the SuperintendentPublic Works Direclor. Any person proposing a new discharge into the
system or a substantial change in the volume or character of pollutants that are being discharged
into the system shall notify the SuperintendentPublic Works Dircetor at least forty-five (45) days
prior to the proposed change or connection and shall comply with Maine Revised Statutes
Annotated, Title 38, Chapter 3, Subchapter 1, Subsection 361, as amended.

Sec. 2. There shall be two (2) classes of building sewer permits: (a) for residential and (b)
commercial service, for service to establishments producing industrial wastes. In either case, the
owner or his agent shall make application on a special form furnished by the Sewser
SuperintendentPublic Works Dircctor. The permit application shall be supplemented by any plans,
specifications, or other information considered pertinent in the judgment of the
SuperintendentPublic Works Director. A permit and inspection fee of one dollar ($24.00) per
gallon based on the Design Flows Tables 501.1 and 501.2 in the Maine Subsurface Wastewater
Disposal Rules residential or commercial building sewer permit shall be paid to the Town at the
time the application is filed.

Sec. 3. A sewer connection application shall be applied for and the fees shall be paid for, whenever
a homeowner applies for a building permit that will increase the flows from that structure into the
collection system.

Sec. 4. All cost and expense incident to the installation and connection of the building sewer shall
be borne by the owner. The owner shall indemnify the Town from any loss or damage that may
directly or indirectly be occasioned by the installation of the building sewer.

Sec. 5. A separate and independent building sewer shall be provided for every building requiring a
sewer connection, except that where one building stands at the rear of another on an interior lot and
no private sewer is available or can be constructed to the rear building through an adjoining alley,
court, yard, or driveway, the building sewer from the front building may be extended to the rear



building and the whole considered as one building sewer. A deed restriction shall be placed on
both properties stating that they have joint ownership in the sewer connection and will maintain it
Jointly; and the owners of both properties shall be jointly and severally liable for any cost or
expense of installation and connection as provided by Section 3 of this Article V.

Sec. 6. Old building sewers may be used in connection with new buildings only when they are
found, on examination and test by the SuperintendentPublic Works Dircctor, to meet all
requirements of this Ordinance. The applicant shall pay for all cost for examination and testing.

Sec. 7. The size, slope, alignment, materials of construction of a building sewer, and the methods
to be used in excavating, placing the pipe, jointing, testing, and back filling the trench, shall all
conform to the requirements of the buildings and plumbing code or other applicable rules and
regulations of the Town. In-the-absence ofbuilding-and-plumbing eode-provisions-orin
amplification-thereofthe-specifications-set-forth-in"Wastewater Collection System-prepareddor
theFown-by-Woodard-&-Currandne—July-1904) shall cdnerpple

Sec. 8. Whenever possible, the building sewer shall be brought from the building at an elevation
above the basement floor. In all buildings in which any building drain is too low to permit gravity
flow to the public sewer, sanitary sewage carried by such building drain shall be lifted by a grinder
pump or a solids handling pump and discharged to the building sewer.

Sec. 9. No person shall connect any roof downspout, exterior foundation drain, area drain, or other
source of surface runoff or groundwater to a building sewer or building drain which in tumn is
connected directly or indirectly to a public sanitary sewer unless such connection is approved by
the SuperintendentPublic Works Dircctor for purposes of disposal of polluted surface drainage.

Sec. 10. The connection of the building sewer into the public sewer shall conform to the
requirements of the building and plumbing code of other applicable rules and regulations of the
Town. hHhHhﬁenee«»{-huiIdmg~m1d~plumbingﬂuleﬂr{Msiuns*»r—in-amplil'walim\-lherem}-ihe
speeiﬁwl—innsﬁei—fhﬂh-in—'-'WasieWﬂler—(—‘ﬂlleelim\—Syslem"—prepared—lhHhe—'—l‘ﬂwn—hy—W«mlard&
Curran-Ine—July-1994shall-apply. The connection of the building sewer into the public sewer
shall be made at the curb fitting if provided or at the "Y" branch if such branch is available at a
suitable location. On direction of the SuperintendentPublic Works Dircctor, where no "Y" branch
is available, a neat hole shall be cut, by machine, into the public sewer to receive the building
sewer, with entry in the downstream direction at an angle of forty-five (45) degrees with an
approved saddle or clamp-type fitting. Such connection shall be completely watertight at the
location specified by the SuperintendentPublic Works Director or his Designee (" The Inspector")
and shall be completed under the supervision and in the presence of the Inspector, and as directed
by and to the satisfaction of the Inspector.

Sec. 11. The applicant for the building sewer permit shall notify the SuperintendentPublic Works
Dircetor twenty-four (24) hours before the building sewer is ready for inspection and connection to
the public sewer. All inspections shall be performed during regular working hours. Any
inspections requested after the regular working hours or on weekends will be assessed an additional
inspection fee of one and one-half (1.5) times the Inspector’s normal rate and any other fees that

may apply.



Sec. 12. All excavation for building sewer installation shall be adequately guarded with barricades
and lights so as to protect the public from hazards. Streets, sidewalks, parkways, and/or other
public property disturbed in the course of the work shall be restored in a manner satisfactory to the
Town.

Sec. 13. When any building or other structure previously served by a connection to any public
sewer or drain is demolished, destroyed, abandoned or altered so that any drain or portion of an
abandoned plumbing system which is directly or indirectly connected to any public sewer or drain
is no longer used and is not connected to the drainage system of the building or structure, the open
end of such which discharged, directly or indirectly, into a public sewer or drain shall be promptly
closed and sealed to the satisfaction of the SuperintendentPublic Works Dircctor, so that no water
or wastes not otherwise permitted to enter the public sewer or drain shall be so discharged therein.
The SuperintendentPublic Works Dircctor shall be notified of such abandonment or
discontinuance, and of the closing and sealing of such drain, and shall be afforded an opportunity to
see such work performed. All of said work shall be done by the person or party demolishing the
building or structure or who alters the drainage of the premises so to make such closing and sealing
necessary. In the event such person fails to perform said work, the work shall be done by the
owner, lessee or tenant of the premises to the satisfaction of the SuperintendentPublic Works
Dircctor, all without expense to the Town.

Sec. 14. Unless exempted under subparagraph (B) below, every person seeking to, or required to,
make connection with the public sewer system shall pay the charge under this section. -Such
charge is in addition to any other charge imposed by this Ordinance.

A. The connection fee for each sewer unit ehange-charpe imposed under Article XI1I shall
be $3,5001ak771. For those uses to be assigned a special charge under that Article, the
connection eharge-fecjakts) shall be established by the Selectmen. Any person seeking
to make connection shall fill out an appropriate form provided by the
SupertitendentPublic Works Director. When the form has been approved and the fee
paid, the SuperintendentPublic Works Director shall notify the Building Inspector. No
building permit or occupancy permit may be issued until the fee has been paid.

H3)An y—huilding—ur-ﬁ!melure—i:wm’s!emww—ﬁw-whielw-huilding—permil—has—heeimhtained
prioi-to- uly—l.—ll)x(y.-iﬁfxmnp!ed—!'rﬂm—lhe«&harge—under-{hieh‘}eeliun—i—_Lﬁw-the—ini!iaHmildingw-
sufueluremnmeuliun—thePuhlie—Sewer-Syslem.—exeepl-ﬂﬁ)mvitled-inﬁuhparagrupIH(leIuM

B. AdterJulyd—-19806or For any change of use within a building, or expansion or
alteration to a building, which results in an increase in the sewer unit charge imposed
under Article XII1, a connection charge fee is due for each additional sewer unit change.

C._All charges connection fees generated by this section shall be placed in a non-lapsing
fund, to be known as the "Water Pollution Control Facility Fund," to be used for
improvements to or expansion of or replacement of the existing treatment plant and
facilities.

13



Sec. 15. After the building sewer is connccted to eeHeetionsystemthe public sewer the owner of
the building sewer shall maintain the building sewer from the building to the sewesmaiapublic
SCWCTI. [EIGI]

ARTICLE VI - SEWER EXTENSIONS

Sec. 1. Sewer Extensions within Public Way at Public Expense. Sewer extensions to be located

within public ways and individual building sewers to five (5) feet from the edge of the pavement
the-property-line may be constructed by the Town at public expense if the voters of the Town
acting at an annual or special town meeting authorize such an extension and appropriate the
necessary funds therefore. Under this arrangement, each property owner shall pay for and install
the building sewer from the public sewer to his or her residence or place of business in accordance
with the requirements of Article V. Property owners may request that an article authorizing such a
sewer extension and appropriating the necessary funds therefore be included in the warrant of the
next annual town meeting by filing a written petition signed by a majority of the benefiting
property owners with the Selectmen at least ninety (90) days prior to the annual meeting. Prior
town meeting approval is required before the project may be built at public expense.

Sec. 2. Sewer Extensions within Public Way at Private Expense. If the Town does not elect to
construct a sewer extension within a public way at public expense, or upon proper application, any
property owner, builder or developer may offer to make an unconditional gift to the Town of a
sewer extension to be constructed within a public way at the property owner's own expense under a
private contract. The property owner, builder, or developer offering to make such an unconditional
gift to the Town shall follow the requirements outlined below:

(A) Submission Requirements:

The applicant will submit an application provided by the Sewer- Wastewater Department to
the SuperintendentPublic Works Director along with the following materials:

I.- An application fee in an amount equal to the greater of Five dollars ($5.00) per linear
foot of pipe for the proposed sewer extension, or Five hundred dollars ($500.00) per
sewer unit charge which will be assessed under Article XIII, Sec. 2 against the buildings
which the applicant intends to construct, develop or provide with sewer service in
connection with the proposed sewer extension. These fees shall also include any sewer

14
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6.

units that are on abutting properties that will be able to connect to this extension. Such
application fees shall be placed in a separate non-lapsing account to be used by the
Town for the purpose of paying the costs of publishing legal notices, holding public
hearings, reviewing sewer extension applications and studying the impacts thereof in
accordance with the provisions of this Article.

Conceptual drawings and specifications for the project. Project drawings and
specification must be submitted electronically and on paper copies.

A survey showing the location of the property and the proposed sewer extension. This
information shall be submitted as a paper drawing and electronically in the DWG
format for use with AutoCAD. The digital transfer of any subdivision plan data shall be
delivered on the Town’s chosen Horizontal Datum: Maine State Plane Coordinate
System: Maine West Zone FIPS Zone 1802, North American Datum 1983; Units: US
Survey Feet.

The preferable vertical datum is North American Vertical Datum 1988 (NAVDSS).

However-H-only-Nationah-Geodetie- Vertieal Batum 020 (NG 24) ispossibles
this-is——permissible—The-choice of vertical-datum-must-be-indicated-onthe-digital
submission—The Ellipsoid is GRS 80 (Geodetic Reference System 1980).

——Data shall have survey grade positional accuracy. Data could be developed using
either Real Time Kinematic (RTK) GPS, survey-grade Static GPS data collection
or traditional methods of occupying known, high-precision surveyed

monuments. The datum, survey methods, and type of survey equipment used shall be
identified.

A list of all the property owners and mailing addresses that are within two hundred
(200) feet of the proposed sewer extension property boundaries. This list shall be
submitted on paper and electronically and be able to be used with MS Word format.

Proof of the ability to secure an irrevocable letter of credit or post cash or other cash
equivalent in a form acceptable to the Board of Selectmen in an amount equal to one
hundred twenty-five percent (125%) of the estimated cost of the project. The letter of
credit or the cash security will remain in effect until after the guaranty has expired.

Any other information the Town may require on a case-by-case basis.

If any easements, rights, title, or interests to other properties are required for the
construction of the sewer extension, the property owner, builder, developer or applicant
must have acquired them before the Town will make any review.

(B} Review of Extension Application:

The SuperintendentPublic Works Direetor shall immediately give the completed application
to the Secretary of the Planning Board who shall refer it to the Planning Board. The

15



Planning Board shall schedule a public hearing to be held within sixty (60) days of receipt
of a completed application as determined by the SuperintendentPublic Works Direclor.

At least ten (10} days prior to the hearing date, the Secretary to the Planning Board shall
publish a notice of the hearing in a newspaper of general circulation in the Town. The
notice shall identify generally the route of the proposed extension, the name of the
applicant, and the time and place of the public hearing.

Notice of the hearing shall be sent by the Town by certified mail to the owners of all
property within two hundred (200) feet of the property boundaries of the project at least
seven (7) days in advance of the hearing. The owners of abutting property shall be
considered to be those shown on the tax lists as those against whom taxes are assessed. The
Planning Board shall maintain as a part of the record for each case a completed list of all
property owners so notified. Failure of any property owner to receive a notice shall not
necessitate another hearing or invalidate the action of the Planning Board.

At the hearing, the applicant, SuperintendentPublic Works Director, and any other
interested person may be heard. The public hearing may be continued to a later date at the
discretion of the Planning Board.

With the approval of the Town Manager, the Planning Board may arrange for a study of the
likely impacts of the proposed sewer extension. Such study shall address but not be limited
to the following issues:

1. Whether there are reasonable alternative methods of sewage disposal at the site or sites
to be served by the proposed extension;

2. Whether the proposed extension will result in significant benefit or harm to
environmental quality;

3. Whether the proposed extension will provide economic benefits or will significantly
increase costs to the Town;

4. Whether the proposed extension will tend to significantly increase residential,
commercial or industrial development in the area to be served by the extension and
whether such increase is compatible with the Town's Comprehensive Plan; and

5. Such other issues as the Planning Board may direct.

Within forty-five (45) days of the close of the public hearing or receipt of the results of the
Planning Board’s study, whichever is later, the Planning Board shall issue a written
recommendation to the Board of Selectmen as to whether the sewer extension project
should be built and whether the proposed unconditional gift of such extension to the Town
should be accepted or refused and shall state the reasons for its recommendation.
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With the approval of the Town Manager, the SewerSuperintendentPublic Works Dircctor
may arrange for a study of the likely impacts of the proposed sewer extension. Such study
may address but not be limited to the following issues:

1. Whether the proposed extension will significantly increase or decrease user fees within
the Town;

2

Whether the proposed extension will be compatible with future or planned extensions of
the sewer system within the Town;

3. Whether the increase in sewage resulting from the proposed extension can be
adequately handled by the existing treatment plant, pumping stations and other
facilities;

4. Such other issues as the SuperintendentPublic Works Dircctor may direct.

Within forty-five (45) days of the close of the Planning Board’s public hearing or receipt of
the results of the SuperintendentPublic Works Director’s study, whichever is later, the
SuperintendentPublic Works Director shall issue a written recommendation to the Board of
Selectmen as to whether the sewer extension project should be built and whether the
proposed unconditional gift of such extension to the Town should be accepted or refused
and shall state the reasons for its recommendation.

The studies requested by the Planning Board and/or the SewerSuperintendentPublic Works
Dircctor shall be paid for from the non-lapsing account established under this Section or by
such other monies as may be properly authorized. In the event that the costs associated
with any of the studies exceed (80%) eighty percent of the application fees, the applicant
will be assessed additional fees to cover the cost of doing the studies.

Following the receipt of the Planning Board’s and SuperintendentPublic Works Dircetor’s
recommendations, the Board of Selectmen shall approve or deny the project.

(€) Acceptance of Unconditional Gift by Town Meeting:

All sewer extensions, including any pumping stations, constructed at the property owner’s
or applicant’s expense, together with a sewer easement in a form satisfactory to the
Selectmen, must be offered to the Town as an unconditional gift.

Following the Selectmen’s approval of the project but prior to the Selectmen’s insertion of
an article in the warrant, the property owner, builder or developer must submit plans and
specifications for the proposed sewer extension to the Sewer-Superintendent Public Works
disk in the Auto-Cad format (DWG), showing the equipment as proposed to be installed.
The SuperintendemP’ublic Works Direclor must approve said plans and specifications
before any work is commenced and before an article can be placed in the warrant.
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Following the SuperintendentPublic Works Director’s approval of the plans, specifications
and drawings, the Selectmen shall insert an article in the warrant of the next annual or
special town meeting to see if the Town will vote to accept the proposed unconditional gift
of the sewer extension that will be in the Towns road way. A special town meeting may be
called to address this one item if the applicant agrees to bear the cost of the meeting. The
recommendations of the Planning Board and SewerSuperintendentPublic Works Dircctor
may be set forth as an informational item beneath the article in the warrant calling the
annual or special town meeting.

The article included in the warrant shall require as a condition to acceptance of the proposed
gift that the applicant shall furnish the Town with an irrevocable letter of credit or cash or
cash equivalent in a form acceptable to the Board of Selectmen to ensure proper completion
of the project. The guarantee shall be in an amount equal to one hundred twenty-five
percent (125%) of the estimated cost of the project and shall remain in effect until after the
contractor’s warranty period has expired or until any adjustments are made by the Sewer
SupertittendentPublic Works Director as referenced in Section E below. The amount of the
guarantee shall be increased if the cost of the project, as determined by final bids, is
significantly higher than the estimated costs furnished to the Planning Board. The Town
Manager shall order such adjustment to be made if needed to provide security equal to one
hundred twenty-five (125%) of the cost of the project. The article included in the warrant
shall also provide that acceptance of a sewer extension to be constructed at private expense
shall be subject to prior approval of the contractor and the terms of the construction contract
by the Selectmen.

(D) Construction and Inspection after Approval by Town Meceting:

If the Town votes to accept the proposed gift of a sewer extension to be constructed in a
public way under private contract, the applicant must obtain all permits required under
existing ordinances and state law, including a permit from the Board of Selectmen. All
construction shall at least meet the minimum design and construction specifications
provided by the Town, which shall be given to the property owner, builder or developer at
the time a permit is obtained. No construction or work on the sewer extension project may
begin until (1) the Superintendent Public Works Director has approved the plans and
specifications submitted by the property owner, builder or developer, and (2) the
unconditional gift of the sewer extension has been accepted by the Town meeting.

Each building sewer must be installed and inspected as required in Article V and the fees
required under Article V shall be paid. The installation of the sewer extension shall be
representatives, who shall include a full time inspector if the SuperintendentPublic Works
Dircetor determines it to be in the Town's best interests. The expenses for said inspection
shall be paid for by the owner, builder or developer. The SuperintendentPublic Works
Director's decisions shall be final in matters of quality and methods of construction. The
sewer, as constructed, must pass all tests required in Article V before it is to be used.



It is the responsibility of the applicant to ensure compliance with all of the applicable
requirements of the Maine Department of Environmental Protection (DEP), the federal
Environmental Protection Agency (EPA) and the Town.

(E) Town Acquisition of All Sewer Extensions:

Within (30) thirty days after the installation, inspection of the project and the connection of
90% of the intended sewer units as described in Section 2(D) above, the owner shall convey
title to said sewer extension to the Town, together with a perpetual sewer easement and
maintenance easement. Said sewers and pump stations, after conveyance to the Town, shall
be guaranteed by the property owner, builder, or developer against defects in materials or
workmanship for twelve (12) months after acceptance by the Town, provided, however, that
after completion of construction of the sewer line extension and acceptance thereof by the
Town, but prior to the expiration of the twelve (12) month warranty period, the Sewer
SuperintendentPublic Works Director shall have discretion to release to the owner up to
ninety percent (90%) of the guarantee amount upon the SuperintendentPublic Works
Dircetor’s determination that the sewer extension has been properly constructed, is free of
defects in materials or workmanship and is operationally sound. The guarantee shall be in a
form and in an amount acceptable to the Town Manager, who may act in consultation with
the Selectmen, the SewerSuperintendentPublic Works Director, the Town's attorney, and
any other appropriate persons.

Sec. 3. Sewer Extensions Located on Private Property at Private Expense. Any property owner
may request permission of the Town to construct at the property owner's own expense a sewer
extension on private property serving two (2) or more buildings. The property owner, builder, or
developer shall offer to make an unconditional gift to the Town of a sewer extension to be
constructed on private property at the property owner’s own expense under a private contract. The
property owner, builder, or developer offering to make such an unconditional gift to the Town shall
follow the requirements outlined in Section 2(A) and (B) above.

Following the Selectmen’s approval of the project, the property owner, builder or developer must
submit plans and specifications for the proposed sewer extension to the Sewer
SuperintendentPublic Works Director for his review, including a complete set of drawings on paper
and on computer disk in the Auto-Cad format (DWG), showing the equipment as proposed to be
installed. The SuperintendentPublic Works Dircetor must approve said plans and specifications
before any work is commenced.

Digital transfer of any subdivision plan data shall be delivered on the Town’s chosen Horizontal
Datum: Maine State Plane Coordinate System: Maine West Zone FIPS Zone 1802, North American
Datum 1983; Units: US Survey Feet.

The preferable vertical datum is North American Vertical Datum 1988 (NAVDS8S). However—|
oly-National-Geodetioc-Vertical-Datum 1929 (NG 20) 45 Possible-this-ispermissible—he
choice-ol-vertical-datum-must-he-indicated-on-the-digital-submission—The Ellipsoid is GRS 80
(Geodetic Reference System 1980).



Data shall have survey grade positional accuracy. Data could be developed using either Real Time
Kinematic (RTK) GPS, survey-grade Static GPS data collection or traditional methods of
occupying known, high-precision surveyed monuments. The datum, survey methods, and type of
survey equipment used shall be identified.

Construction of a sewer extension on private property at private expense, however, need not be
delayed until after a Town meeting vote to accept the proposed unconditional gift of the extension.
Although the property owner, builder or developer must offer the sewer extension to the Town as
an unconditional gift, if the unconditional gift is rejected the sewer extension will remain the
property of the property owner and not the Town.

ARTICLE VII - USE OF PUBLIC SEWERS

Sec. 1. No person shall discharge or cause to be discharged any storm water surface waters,
groundwater, roof run off, substance drainage, uncontaminated cooling water, or unpolluted
commercial or industrial process waters to any public sanitary sewer.

Sec. 2. Storm water and all other unpolluted drainage shall be discharged to such sewers as are
specifically designated as storm water sewers, or to a natural outlet approved by the Maine DEP
and the SuperintendeniPublic Works Director. Industrial cooling water or unpolluted process water
may be discharged, on approval of the Maine DEP and the SuperintendentPublic Works Director,
to a storm sewer or natural outlet.

Sec. 3. No person shall discharge or cause to be discharged any of the following described waters
or waste to any public sewers:

A. Any gasoline, benzene, naphtha, fuel oil, or other flammable or explosive liquid, solid,
or gas, which will create a fire or explosive hazard in the wastewater facilities.

B. Any waters or wastes containing toxic or poisonous solids, liquids, or gases in sufficient
quantity, either singly or in interaction with other wastes, to injure or interfere with any
sewer treatment process, constitute a hazard to humans or animals, create a public
nuisance, or create any hazard in the receiving waters of the sewage treatment plant.

C. Any water or waste having a pH lower than 6.50, or having any other corrosive property
capable of causing damage or hazard to structures, equipment, and personnel of the
sewage works.

D. Solids or viscous substances in quantities or of such size capable of causing obstruction
to the flow in sewers, or other interference with the proper operation of the sewage
works such as, but not limited to ashes, sand, mud, straw, shavings, metal, glass, rags,
bones, feathers, tar, plastics, wood, underground garbage, fibers, whole blood, paunch,



manure, hair and fleshings, entrails, paper, dishes, cups, milk containers, or other
substances which are whole or ground by garbage grinders.

Any waste or pollutants including oxygen-demanding pollutants (BOD, etc.) which
released in quantities of flow or concentrations or both constitute a "slug" as defined in
Article II.

Any heated water or pollutants in amounts which will inhibit or interfere with biological
activity in the waste water treatment works but in no case heated water or pollutants in
such quantities that the temperature at the wastewater treatment works influent exceeds
104 degrees Fahrenheit (40 degrees Celsius); unless the wastewater treatment works is
designed to accommodate such heat.

Sec. 4. No person shall discharge or cause to be discharged the following described substances,
materials, water, or waste if it appears likely in the opinion of the SupertntendentPublic Works
Dircctor that such waste may harm the sewers, sewage treatment process, or equipment, have an
adverse effect on the receiving streams, or may otherwise endanger life, limb, public property, or
constitute a nuisance. In forming an opinion as to the acceptability of these wastes, the
SuperintendentPublic Works Dircctor shall consider such factors as the quantities of subject waste
in relation to flows and velocities in the sewers, materials of construction of the sewers, nature of
sewage treatment process, capacity of the wastewater treatment plant, degree of treat ability of
waste in the wastewater treatment plant, and other relevant factors.

Substances prohibited are:

A.

Any liquid or vapor having a temperature higher than one hundred four (104) degrees
Fahrenheit (40 degrees Celsius).

Wastewater containing petroleum oil, non-biodegradable cutting oils, or products of
mineral oil origin.

Any water or waste containing fats, wax, grease, or oils, whether emulsified or not.
Garbage grinders are prohibited for the commercial users.

Any water or waste containing strong acid, iron, pickling waste, or concentrated plating
solutions, whether neutralized or not.

Any waste or water containing iron, chromium, copper, zinc, and similar objectionable
or toxic substances; or waste exerting an excessive chlorine residual to such a degree
that any such material in the composite sewage at the wastewater treatment plant
exceeds the limits established by the SuperintendentPublic Works Director for such
materials.

Any water or waste containing phenols or other taste or odor-producing substances, in
such concentrations exceeding limit which may be established by the
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SuperintendentPublic Works Dircctor as necessary, after treatment of the composite
sewage, to meet the requirement of the State, federal, or other public agencies having
jurisdiction over such discharge to any receiving waters.

H. Any radioactive waste or isotopes of such half-life or concentration as may exceed
limits established by the SuperintendentPublic Works Director in compliance with
applicable State or Federal regulations.

[. Any water or waste having a pH in excess of 8.05.
J. Matenials, which exert or cause:

1. Unusual concentrations of inert suspended solids (such as, but not limited to, Fullers
earth, lime slurries, and lime residues) or of dissolved solids (such as, but not
limited to, sodium chloride and sodium sulfate).

2. Excessive discoloration, such as, but not limited to, dye waste and vegetable tanning
solutions.

3. Unusual BOD, chemical oxygen demand, or chlorine requirements in such
quantities as to constitute a significant load on the wastewater treatment works.

4. Unusual volume of flow or concentration of wastes constituting a "slug" as defined
in Article IL.

K. Waters or waste containing substances which are not amenable to proper treatment or
reduction by the Town's wastewater treatment process, or which would result in
impermissible levels of phosphates and nitrates being discharged in the wastewater
treatment plant effluent.

L. Overflow by draining from cesspools or receptacles storing organic waste (other than
septic tank disposal at the Town’s treatment plant in accordance with Town
procedures).

M. Steam exhausts, boiler blowoffs, sediment traps, or pipes carrying hot circulating water.

Sec. 5. If any water or wastes are discharged, or are proposed to be discharged to the public sewers,
which waters contain the substances or possess the characteristics enumerated in Section 4 of this
Article, and which in the judgment of the SuperintendentPublic Works Director may have
detrimental effect upon the sewage works, processes, equipment, or receiving water, or which
otherwise create a hazard to life or constitute a public nuisance, the SupertitendentPublic Works
Director may:

A. Reject the water;

B. Require pretreatment to an acceptable condition for discharge to the public sewers;
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C. Require control over the quantities and rates of discharge; and/or

D. Require payment to cover the cost of handling and treating the waste not covered by
existing taxes or sewer charges, pursuant to the provisions of Section 12 of this Article
VIL

When considering the above altematives, the SuperintendentPublic Works Director shall give
consideration to the economic impact of each alternative on the discharger. If the
SupertntendentPublic Works Dircector permits the pretreatment or equalization of waste flows, the
design and installation of the pretreatment or equipment shall be subject to the review and approval
of the SuperintendentPublic Works Dircector, and subject to the requirements of all applicable
codes, ordinances, laws, and the municipal discharge permit,

Sec. 6. Grease, oil and sand interceptors shall be provided when in the opinion of the
SuperintendentPublic Works Director, they are necessary for the proper handling of the liquid
waste containing floatable grease or for any flammable waste, sand, other harmful ingredients;
except that such interceptors shall not be required for private living quarters or dwelling units. All
interceptors shall be of a type and capacity approved by the SuperintendentPublic Works Director,
and shall be located as to be readily and easily accessible for cleaning and inspection. All new
construction and the remodeling of any old construction shall conform to the requirements of the
Maine State plumbingPlumbing Code and the State of Maine Subsurface Wastewater Disposal
Rules for grease and oil interceptors. The minimum size for an external grease trap shall be at least
one thousand (1,000) gallons of liquid capacity.

With the approval of the superintendentPublic Works Dircclor an automatic / mechanical (self
cleaning) grease removal unit may be used instead of the external grease trap. The automatic grease
removal unit must be sized in accordance with the manufacturer’s written recommendations and the
water temperature of the influent, as it enters the unit can not exceed one hundred fifty (150)
degrees F,

Dishwasher wastewater shall not be discharged into a automatic grease removal unit, except that
the wastewater from the pre-rinse station shall discharge to the grease removal unit.

In maintaining these interceptors, the owner (s) shall be responsible for the proper removal and
disposal by appropriate means of the captured material and shall maintain records of the dates and
means of disposal, which are subject to review by the SuperintendentPublic Works Director. Any
removal and hauling of the collected materials not performed by the owner (s) or the owner {(s)
agent (s) must be performed by currently licensed waste disposal firms.

Sec. 7. Where preliminary treatment or flow-equalizing facilities are provided for any water or
wastes, they shall be maintained continuously in satisfactory and effective operation by the owner
at the owner's expense.

Sec. 8. When required by the SuperintendentPublic Works Director, the owner of any property

serviced by a building sewer carrying commercial, industrial waste shall install a suitable manhole
together with such necessary meters and other appurtenances in the building sewer to facilitate
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observation, sampling and measurement of the waste. Such manhole, if required, shall be
accessible and safely located, and shall be constructed in accordance with plans approved by the
SuperintendentPublic Works Dircclor. The manhole shall be installed by the owner at the owner's
expense, and shall be maintained by the owner so as to be safe and accessible at all times.

Sec. 9. The SuperintendentPublic Works Direclor may require a user of the sewer services to
provide information needed to determine compliance with this Ordinance. These requirements may
include:

A. Description of wastewaters discharged, together with peak rate and volume over a
specified time period.

B. Chemical analyses of wastewaters.

C. Information on raw materials, processes, and products affecting wastewater volume and
quality.

D. Quantity and disposition of specific liquid, sludge, oil, solvents, or other materials
important to sewer use control.

E. A plot plan of sewers of the user's property showing sewer and pretreatment facility
location.

F. Details of wastewater pretreatment facilities.

G. Details of systems to prevent and control the losses of materials though spills to the
municipal sewer.

Sec. 10. All measurements, tests, and analyses of the characteristics of water and pollutants to
which reference is made in this Ordinance shall be determined in accordance with the latest edition
of "Standard Methods for the Examination of Water and Wastewater", published by the American
Public Health Association or other methods approved by the U.S. EPA and the Me. DEP, and shall
be determined at the structure as required in Article VII, Section 8, or upon suitable samples taken
at said structure. In the event that no special structure has been required, suitable samples shall be
taken at the downstream manhole in the public sewer nearest to the point or origin. Sampling shall
be carried out by customarily accepted methods to reflect the effect of constituents upon the
wastewater facilities and to determine the existence of any hazard to life, limb, or property.

A. All industries discharging into a public sewer shall perform such monitoring of their
discharges as the SuperintendentPublic Works Director and/or other duly authorized
employees of the Town may reasonably require, including installation, use, and
maintenance of monitoring equipment, keeping records and reporting the results of such
monitoring to the SuperintendentPublic Works Director. Such records shall be made
available upon request by the SuperintendentPublic Works Director to other agencies
having jurisdiction over discharges.




Sec. 11. The municipality shall develop and the SupesintendentPublic Works Director shall enforce
pretreatment regulations for existing and new sources of pollution that are discharging or proposed
to be discharged into the municipally owned wastewater treatment facilities as set forth in Title 40,
Chapter 1, Part 128 and Part 403 of the Final Rules of the United States Environmental Protection
Agency.

Sec. 12. Nothing in this Article shall be construed to prevent any agreement between the Town and
any industrial concern whereby industrial waste of unusual strength or character may be accepted
by the Town for treatment, subject to payment therefore, by the industrial concern; provided that
such agreements do not contravene any requirement of existing Federal or State laws and/or
regulations, and are compatible with any User Charge and Industrial Cost Recovery System in
effect.

ARTICLE VIII - SEWER CAPACITY ALLOCATIONS

Sec. 1. Renovation to the Kennebunkport Water pollution Control Facility which were completed
in the spring of 1998 have increased its capacity to an amount in excess of 2,000 pounds of BODS5
per day. However until such time as the facility additions are operated to its capacity, the actual
capacity added by these renovations will be unknown. Therefore, upon the completion of these
renovations, as evidenced by the Town Manager’s receipt of a letter from the Facility's
SuperintendentPublic Works Director stating the renovations are completed, persons may then
apply for sewer units which will be allocated on a first come / first served basis until such time as
the sewer units capable of generating a total of two hundred (200) pounds of BOD 5 per day (based
upon the typical load production of 0.7085 * pound of BOD 5 per day) shall be allocated. At that
time, no further sewer units shall be allocated until the Town studies the remaining capacity, if any,
and determines how it shall be allocated. A sewer permit or letter of adequate capacity issued under
the allocation formula repealed by the amendment remains valid unless it lapses or becomes invalid
in accordance with one or more of the provisions of Article IX of this Ordinance.

Sec. 2. The Town reserves the right to reject any and all application for sewer connection permits
if, in the best judgment of the Sewer-SuperintendentPublic Works Director and / or the Board of
Selectman, such denials are necessary to protect the health, safety and welfare or the citizens of the
Town of Kennebunkport. This provision shall apply regardless of whether lots were previously
determined to be "vacant "by the Town, or whether the property owner has purchased a stub or
incurred any other expense in anticipation of connecting to the sewer system.

Sec. 3. With respect to any sources to which capacity is allocated, that capacity shall be forfeited or
reduced as follows:

A. Capacity shall be forfeited in its entirety if a letter of adequate capacity or a permit
lapses or becomes invalid in accordance with one or more of the provisions of Article
IX of this Ordinance.



B.

In parallel with the provisions of Article IX, capacity shall be reduced if the project as
ultimately approved or constructed contains fewer units than the number set forth in the
preceding section.

Sec. 4. Neither the allocation of the sewer capacity to a lot nor the placement of a sewer stub for a
lot shall be construed to mean that the lot is buildable. The determination as to whether a lot is
buildable shall be based on any applicable ordinances and regulations,

ARTICLE IX - LAPSE OF SEWER PERMIT
AND ENTITLEMENT TO SEWER CAPACITY

A sewer permit issued under the terms of this Ordinance, or a letter from the Sewer
SaperintendentPublic Works Director as part of any other municipal review process stating that
adequate sewer capacity exists for a proposed project ("letter of adequate capacity"), shall lapse,
become invalid, and be of no further force or effect, if any one or more of the following occurs:

A.

B.

The sewer permit or letter of adequate capacity expires by its own terms.

A project approved by the Planning Board loses its approval for any reason, including
the failure to timely commence or complete construction as required by applicable
regulations or ordinances.

The building permit (s) for a particular structure or project expires or becomes invalid
for any reason, including the failure to timely commence or complete construction as
required by the terms of the permit itself or by applicable regulations or ordinances.

A project pending before the Planning Board is transferred to another owner of record,
and the new owner fails to obtain a determination by the Planning Board that the new
owner has adequate financial and technical capacity to complete the project and/or the
new owner fails to provide the performance guarantees required by the Planning Board.

The applicant fails to comply with applicable time periods and deadlines for processing
the application and fails to get an extension of time prior to the expiration of those time
periods and deadlines.

The application is withdrawn by the applicant or by the Planning Board.

ARTICLE X - PROTECTION FROM DAMAGE




Sec. 1. No person shall maliciously, willfully, or negligently break, damage, destroy, uncover,
deface, or tamper with any structure, appurtenances, or equipment which is a part of the sewage
works. Any person violating this provision shall be subject to immediate arrest under charge of
criminal mischief as set forth in Maine Revised Statutes Annotated, Title 17-A, Chapter 33,
Subsection 806 as amended as well as be subject to civil liability for reasonable costs to repair or
replace the damaged structure or equipment including, without limitation, the Town’s reasonable
costs and attorney’s fees,

ARTICLE XI - POWER AND AUTHORITY OF INSPECTORS

Sec. 1. The SuperintendentPublic Works Director, and other duly authorized representatives of the
Town having proper credentials and identification, shall be permitted to enter all properties at all
reasonable times upon reasonable notice for the purposes of inspection, observation, measurement,
sampling, and testing in accordance with this Ordinance. The SuperintendentPublic Waorks Director
and Town representative (s) shall have no authority to inquire about any commercial process,
including metallurgical, chemical, oil, refining, ceramic, paper, or other process beyond that point
having a direct bearing on the kind and source of discharge to the wastewater facilities. Such
information shall be kept confidential upon the company's establishing, to the satisfaction of the
SuperintendentPublic Works Dircetor, that the revelation to the public of the information in
question might result in an advantage to competitors.

Sec. 2. The Superintendent Public Works Director and other duly authorized representatives of the
Town having proper credentials and identification shall be permitted to enter all private properties
through which the Town holds a duty negotiated easement for the purposes of, but not limited to,
inspection, observation, measurement, sampling, repair, and maintenance of any portion of the
sewerage works lying within said easement. All entry and subsequent work, if any, or property
within said easement shall be done in full accordance with the terms of the negotiated easement
pertaining to the private property involved.

Sec. 3. While performing the necessary work on private properties referred to in Article XI,
Section 1 above, the SuperintendentPublic Works Dircclor or authorized representative (s) of the
Town shall observe all the safety rules applicable to the premises established by the company. The
Town shall hold the company harmless from any liability for injury or death to Town employees
performing such work; and the Town shall indemnify the company against loss or damage to the
company's property caused by Town employees and against liability claims for personal injury or
property damage against the company arising out of any sampling operation, except as such may be
caused by negligence or failure of the company to maintain safe conditions as required in Article
V, Section 8 of this Ordinance.

ARTICLE XII - PENALTIES
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Sec. 1. Any person found to be violating any provision of this Ordinance, except Article X, shall
be served by the Sewer-SupesintendentPublic Works Dircctor with written notice stating the nature
of the failure or violation and providing a reasonable time limit for the satisfactory correction or
cessation thereof. The offender shall within the period of time stated in such notice permanently
cease or correct all such failures or violations.

Sec. 2. Any violation which continues beyond the time limit set forth in a written notice to cease or
correct the violation shall constitute a civil violation punishable by a fine of not less more than one
hundred dollars ($100.00) nor more than $2,500 for each violation. Each day a violation continues
shall be considered a separate offense. Fines, costs, and attorney’s fees may be recovered as
provided under 30-A M.R.S.A. § 4452,

Sec. 3. Any person violating any of these rules and regulations shall become liable to the Town for
any expense, loss or darnage caused the Town by reason of such violation, including but not limited
to costs and reasonable attorneys' fees to enforce this Ordinance.

Sec. 4. Notwithstanding any of the foregoing provisions, the Town may institute any appropriate
action including injunction or other proceeding to prevent, restrain, or abate a violation hereof.

Sec. 5. No permit for expansion of an existing facility shall be issued if there are outstanding sewer
permit or connection fees unless and until satisfactory arrangement for payment of the same has
been made with the Board of Selectmen.

ARTICLE XIII - SEWER SERVICE CHARGE

Sec. 1. The source of a portion of the revenues for retiring debt service, capital expenditures,
operation and maintenance of the public sewer system of the Town shall be a sewer service charge
assigned to owners of property located within the limits of the Town whose property, residence, or
place of business is capable of being tied into the sewer system pursuant to Article 111, section 5 of
this Ordinance. A portion of the funds collected pursuant to this Article shall be placed in a
separate reserve fund for operation and maintenance, including replacement, of the public sewer
system. The contribution to the reserve fund shall be determined by the Selectman on a year to year
basis.

Sec. 2. Sewer service charge rates shall be determined by the Selectman Board of Selectmen on a
year to year basis. The sewer service charge will be computed and billed at regular intervals though
the calendar year, as established by the SelestmanBoard of Sclectmen. In general, charges will be
calculated bascd on the following criteria:

A. The total cost annually of operating and maintaining the sewer system.

B. Forty percent (40%) of the cost annually necessary to retire the debt service.
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C. The following schedule of sewer unit chargesiaktioj:
Minimum charge

Single Family Dwelling Unit-er-Condominium-Uaifakmj
Multi-family Dwelling Unit or Condominium Dwelling Unit
School students every 20

Motel/Hotel/Inn/Bed and Breakfast

UnitSIAKTH] {(Every two rooms with Double
Occupancy)

Motel/Hotel/Inn/Bed and Breakfast Units
(Every four rooms with Single Occupancy)

Restaurant Seats (cvery ten scats)

Tourist-House Rooms (L:very two Double Occupancy rooms)
Tourist-House Rooms {:very four Single Occupancy rooms})
Yacht or Country Club Members {LEvery fifty members)
Church or Club Members (Every 100 members)

Commercial Employees {Livery zero to five employees)
Commercial Employees Every five to ten employees)
Industry Employees (L:very zero to ten employees)

Gas Station

Laundromat Machines {Every two machines)

Campground (sewer hookups)

Septic Waste

1 Sewer Unit
I Sewer Unit

1 Sewer Unit per DU

1 Sewer Unit

1 Sewer Unit

1 Sewer Unit

I Sewer Unit

1 Sewer Unit

1 Sewer Unit

| Sewer Unit

1 Sewer Unit

1 Sewer Unit
L5 Scewer Unit
1.5 Sewer Unit
3 Sewer Units
1 Sewer Unit

I Sewer Unit

$.10 per gallon

Sec. 3. The sewer service charges assigned to any property owner who contributes a significant
quantity of industrial waste to the public sewers, or who contributes a combination of sewage and
industrial waste to the public sewer, shall be determined on a block rate structure based on water

" Dwelling Unpit



consumption. The property owners to be charged in this manner will be determined by the
Selectmen on a year-to-year basis.

Sec. 4. A special sewer service charge shall be assigned to any commercial, industrial firm or
organization who, by virtue of the volume, strength or unusual characteristics of their waste alone,
would overload or upset the capacity or efficiency of the public sewer system or a part thereof if
such waste entered the public sewer or whose waste disposal situation is such that it would be in
the public interest to waive the requirements of Section 1, 2, and 3 of this Article. The Selectman,
after appropriate study and advice from the SuperintendentPublic Works Dircclor, shall assign a
special sewer service charge to such an entity by separate agreement with said entity. The
applicable portions of the preceding section, as well as the equitable rights of the public, shall be
the basis for such an arrangement.

Sec. 5. The SuperintendentPublic Works Director reserves the right, from time to time, to change
sewer service charges originally or previously assigned to any property owner.

Sec. 6. Each sewer service charge levied pursuant to these rules and regulation is hereby made a
lien on the premises. If said charge is not paid within thirty (30) days after it becomes due and
payable, it shall be certified to the Town Treasurer Manager who shall record notice of said lien
with interest and penalties allowed by law in the York County Registry of Deeds.

Sec. 7. The charges and assessments levied pursuant to this Article X111 shall be used consistently
with the Clean Water Act, 33 U.S.C. e 1251 et seq., as amended, and all other applicable federal
regulations.

Sec. 8. When a Sewer Connection Application is processed and a permit is issued, the owner of the
property for which the application was issued will be billed for the units that were approved. If the

application was approved during the billing year, the sewer charge will be pro rated for the rest of

that year; any year thereafter the owner will receive a bill for all the units that were approved for a

full year. The sewer bill will be assessed regardless of whether the units are tied into the collection
system or not.

ARTICLE X1V LICENSING OF PERSONS AUTHORIIZED
TO MAKE CONNECTION TO THE PUBLIC SEWERS

Sec. 1. Plumbers and drain layers of established reputation and experience, as determined by the
supertitendentPublic Works Director, will be licensed by the Town as A Drain Layer authorized to
perform work, subject to compliance with the following requirements:

A. Applicants for licenses, after approval by the SuperintendentPublic Works Director,
shall file with the Superintendentublic Works Director a Certificate of Insurance in the
sum of § 1,000,000 / 1,000,000 to cover Public Liability and a Certificate of Insurance
in the sum of § 500,000 covering Property Damage. In addition, a Certificate of
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Insurance covering Workman's Compensation shall be filed, all of which shall remain in
full force and effect for a period of at least one year from the date of approval, Said
Insurance shall indemnify the Selectmen and the Town of Kennebunkport against any
all claims, liability or action for damage, incurred in or in any way connected with the
performance of work by the Drain Layer, and for or by reason of any acts or omission of
said Drain Layer in the performance of his work, including acts of negligence.

B. Applicants for licenses will be approved or disapproved within a period of thirty-one
(31) days after filing the application.

Sec. 2. All licenses expire one year from the date of issuance thereof and no licenses are
transferable.

Sec. 3. The SuperintendentPublic Works Director reserves the right to revoke any license if any
provision or requirement of said license is violated.

Sec. 4. Each licensee shall give personal attention to all installations, shall ensure that work is
performed in a workmanlike manner, and shall employ only competent workers.

Sec. 5. All licensees are required to give a full written report to the SuperintendentPublic Works
Director within twenty-four (24) hours in the event any prohibited substances are found in a sewer
or house drain during the course of the work.

Sec. 6. Notification that work has been completed and certification that all conditions of this
Ordinance have been complied with shall be filed in writing with the SuperintendentPublic Works
Dircctor within twenty-four (24) hours after the completion of the work authorized by each permit.

ARTICLE XV - SEPTIC WASTE

The following regulations shall govern the disposal of septic waste at the treatment
facilities:

A. Septic waste from the Town of Kennebunkport, or from any other municipality with
written authorization from the Selectmen, will be accepted.

B. A permit must be procured from the SuperintendentPublic Works Director or the

C. The application for said permit shall be signed by the property owner or the property
owner's duly authorized representative and shall indicate the source of the septic waste.
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D. Any waste which the SuperintendentPublic Works Dircctor or any agent of the
SuperintendentPublic Works Dircector deems suspicious shall be tested, at the waste
hauler's expense, to ascertain that the waste meets the specifications for sludge
composition and is free of detrimental chemicals,

E. The waste hauler shall be responsible for the removal and proper disposal of the
contaminated waste and any other materials that may have contaminated.

F. The waste hauler shall be duly licensed in accordance with the laws of the State of
Maine, and shell provide a copy of the license to the SeswerSuperintendentPublic
Works Director.

ARTICLE XVI - VALIDITY

Sec. 1. All rules, regulations, or other ordinances in conflict herewith are repealed.

Sec. 2. The invalidity of any section, clause, sentence, or provision of these rules and regulations
shall not affect the validity of any other part of these rules and regulations, which can be given
effect without such invalid part or parts.

ARTICLE XVII - APPEALS

Sec. 1. The Selectmen shall have the following powers and duties to be exercised only upon
written appeal by a party aggrieved by a decision of the SuperintendestPublic Works Dircctor,
Plumbing Inspector and/or Town Health Officer, insofar as such decision arises from requirements
of this Ordinance:

A. To determine whether the decisions of these authorities are in conformity with the
provisions of this Ordinance, and to interpret the meaning of this Ordinance in a case of
uncertainty.

B. To grant variances from the terms of this Ordinance where there is no substantial
departure from the intent of this Ordinance and where necessary to avoid undue
hardship. A projected expenditure of an amount exceeding fifteen (15) percent of the
assessed value of the buildings on the land to be served by the public sewer shall be
considered as prima facie evidence of undue hardship.
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C. To permit an exception to this Ordinance only when the terms of the exception have
been specifically set forth in this Ordinance.

Sec. 2. The Selectman shall schedule a hearing on each appeal under this Ordinance within sixty
(60) days of receipt of a completed application, At least ten (10) days prior to the hearing the Town
Clerk shall cause to be advertised in a newspaper of general circulation in the Town a notice of
such appeal identifying the property involved, the nature of the appeal and the starting time and
place of the public hearing on the appeal. Owners of properties within two hundred (200) feet of
the property for which the appeal is made shall be notified by mail. Failure of any such owner to
receive this notice shall not invalidate the proceeding herein prescribed.

The Selectmen shall not continue a hearing on an appeal to a future date except for good cause or
by agreement of the appellant. Upon conclusion of the hearing and a determination by the
Selectmen, written notice of the Selectmen's decision shall be sent forthwith to the appellant and to
the municipal employee or officer concerned. Failure of the Selectmen to issue such notice within
thirty (30) days of the date the hearing concludes shall constitute a denial of said appeal.

Sec. 3. The procedure for instituting an appeal shall be as follows:

A. Any person including any municipal department head aggrieved by a decision of the
SuperintendentPublic Works Dircctor, the Town Health Officer, and/or the Plumbing
Inspector, which decision arises from interpretation or application of this Ordinance,
may appeal such decision to the Selectmen.

B. Any such appeal must be filed with the Town Clerk within thirty (30) days of the date
of the decision of the SuperintendentPublic Works Direclor, Health Officer, and/or
Plumbing Inspector. Said appeal shall be filed upon forms to be approved by the
Selectmen. The appellant shall set forth the grounds for appeal and shall refer to the
specific provision of this Ordinance involved. Following the receipt of any appeal, the
Town Clerk shall notify forthwith the employee or officer concerned and the
Chairperson of the Board of Selectmen. The appellant shall pay to the Town Treasurer
a fee of Twenty-five ($25.00) plus the cost of advertising and mailing notices. The
appellant shall supply the names and address of all the property owners that have
property within two hundred feet of the property that the appeal is for.

C. An aggrieved party may appeal any decision of the Selectmen to Superior Court as
provided by the laws of the State of Maine.

Sec. 4. After a decision on an appeal has been made by the Selectmen, a new appeal of similar
import shall not be entertained by the Selectmen until one year shall have elapsed from the date of
said decision, except that the Selectmen may entertain a new appeal if the Chairperson determines
that, owing to a mistake of law or misunderstanding of fact, an injustice was done, or if the
Chairperson determines that a change has taken place in some essential aspect of the appeal.

33



ARTICLE XVIII - EFFECTIVE DATE

See. 1. This Ordinance shall be in full force and effect upon adoption by the Selectman.

Passed and adopted by the Selectmen of the Town of Kennebunkport, County of York, State of
Maine on the 13 day of _August , 2009, by the following votes:

Ayes  Namely
Nays Namely

Signed:

Clerk
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