TOWN OF KENNEBUNKPORT, MAINE

- INCORPORATED 1653-

MAINE'S FINEST RESORT

Board of Selectmen Agenda
Village Fire Station- 32 North Street
January 25, 2018 - 6:00 PM

. Call to Order.

. Approve the January 9, and 11, 2018, selectmen meeting minutes,

Board of Selectmen with any issue that is not on the agenda.).

. Public Forum (This is an opportunity for anyone who wants to address the

Consider a liquor license renewal application for Sheila W. Matthews-Bull, DBA

Rhumb Line Resort, 41 Turbats Creek Road.

Consider a special amusement permit renewal application for Sheila W.
Mathews-Bull, DBA Rhumb Line Resort, 41 Turbats Creek Road.

6. H.M. Payson presents annual investment report.

7. Housing Assessment Study presentation.

8. Consider the following tax abatement requests:

Property Owner Location Map |Blk|Lot{s)| Tax Abatements 2017
William F. Casey, CKM Reality Trst. [272 Mills RD, Unit 1D 37 | 2 | 2-1D Denied
William F. Casey, CKM Realty Trst. 272 Mills RD, Unit 2B 37 (2 | 2-2B Denied
Wiilliam F. Casey, CKM Realty Trst. |272 Mills RD, Unit C9 37 12| 2C Denied

9.

10.

11.

12.

13.

14.

Award the bid for relining deteriorating storm drain pipe to correct drainage

problem on Ocean Avenue.

Accept $100 donation from Karen Macgregor to the nurses general account.

Other business.

Approve the January 25, 2018, Treasurer’s warrant.

Executive session per MRSA 1, §405-6D to discuss uni

MRSA 1, §405-6A to discuss personnel.

Adjournment.

on negotiations and per

P.O. Box 566, 6 Elm Street, Kennebunkport, Maine 04046 « Tel: (207) 967-4243 Fax: (207) 967-8470




Town of Kennebunkport
Board of Selectmen Meeting
Site Walk - 26 Langsford Avenue
January 9, 2018 - Noon
Minutes of the Selectmen’s Meeting of January 9, 2018

Selectmen Attending: Patrick A. Briggs, Edward W. Hutchins, Allen A.
Daggett, Sheila Matthews-Bull

Selectmen Absent: Stuart E. Barwise

Others: Tim Forrester, Werner Gilliam, Lee McCurdy, Laurie A. Smith,

1. Call to Order.

Chair Briggs called the meeting to order at noon.

2. Site Walk at 26 Langsford Avenue regarding application submitted by
Wilson Goodwin and Elizabeth Witt-Goodwin for construction of a 4 ft
wide x 10 ft long access ramp, a 4 ft wide x 40 ft long pier, and a 3 ft
wide x 40 ft long ramp, and a 10 ft wide by 20 ft long float.

The Board, Cape Porpoise Harbormaster Lee McCurdy, and Town Manager

checked out the site of the proposed dock. Mr. McCurdy did not see any

problems with this dock construction.

3. Adjournment,

Motion by Selectman Hutchins, seconded by Selectman Daggett, to adjourn
the meeting. Vote: 4-0.

The meeting adjourned at 12:15 PM.
Submitted by

Laurie Smith
Town Manager



<%
Agenda

ltem
Divider

0%



Town of Kennebunkport
Board of Selectmen Meeting
Village Fire Station — 32 North Street
January 11, 2018 - 6:00 PM

Minutes of the Selectmen’s Meeting of January 11, 2018

Selectmen Attending: Patrick A. Briggs, Allen Daggett, Sheila Matthews-Bull,
Edward Hutchins

Selectman Absent: Stuart Barwise

Others: Jim Burrows, Michael Claus, Michael Davis, Brendan Donovan, Karl
Ekstedt, Tim Forrester, Kevin Giaemond, David James, Dennis Lajoie, Scott
Lantagne, Jim Logan, Arlene McMurray, Tracey O'Roak, Craig Sanford, Laurie
Smith, John Stead, and others

1. Call to Order.
Chair Briggs called the meeting to order at 6:04 PM.
2. Approve the December 28, 2017, selectmen meeting minutes.

Motion by Selectman Matthews-Bull, seconded by Selectman Hutchins, to
approve the December 28, 2017, selectmen meeting minutes. Vote: 4-0.

3. Public Forum (This is an opportunity for anyone who wants to address the
Board of Selectmen with any issue that is not on the agenda.).

There were no comments.

4. Consider appeal of Sewer Use Ordinance Article III, Section 5 for 3
Maplewood Drive.

James Logan of Longview Partners, LLC, represents John Stead, and explained
that Mr. Stead’s septic system is failing. The Sewer Use Ordinance requires that
properties within 200 feet of the sewer main must hook up to the sewer system
when their septic system fails. Mr. Stead would like to appeal the sewer extension
because the cost is estimated to exceed 15% of his assessed dwelling value
($215,000), which is considered undue hardship and grounds for a variance. The
cost of a new septic system, on the other hand, is approximately $15,000.

Michael Claus, acting wastewater superintendent, supports this variance.
Motion by Selectman Hutchins, seconded by Selectman Daggett, to approve the

appeal of Sewer Use Ordinance Article III, Section 5 for 3 Maplewood Drive. Vote:
4-0.
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5. Consider a renewal application for a liquor license submitted by R.E.
Blood, Co., Inc. DBA Captain Fairfield Inn, 8 Pleasant Street.

Motion by Selectman Matthews-Bull, seconded by Selectman Hutchins, to
approve the renewal application for a liquor license submitted by R.E. Blood, Co.,
Inc. DBA Captain Fairfield Inn, 8 Pleasant Street. Vote: 4-0.

Selectman Daggett mentioned that this license application was reviewed and
approved by the police chief, fire inspector, and code enforcement officer.

6. Dennis Lajoie, Manager of Regional Operations, to discuss CMP’s storm
response, lessons learned, and the reliability of our power grid.

Dennis Lajoie discussed the October 30 storm and the preparation that goes into
responding to a storm. During that storm, he said he had 700 outside line groups
working. He added that they have a schedule to trim trees every five years.

Chair Briggs thanked CMP for being very responsive and accessible to the town.
He appreciated that CMP trims trees.

Selectman Matthews-Bull asked if there was a reason her end of town seems to
lose power all of the time.

Mr. Lajoie explained that the father away you are from the substation, the longer
it takes to restore power. He talked about the substation locations.

Town Manager Laurie Smith mentioned that communication was something that
needed to be improved, e.g., there was faulty information on their website,
difficulty getting someone on the phone, etc.

Kevin Giaemond said his job is to look at getting extra crews, many of which come
from Canada, and it is up to CMP to house and feed them. He arranges meetings
with the new crews to give them safety briefings. He mentioned that days one and
two went well, but days three, four, and five did not. He agreed that they need to
communicate information better on their website. He stated that out of 600,000
customers, over 400,000 were out of power. He said they learned from their
mistakes.

7. Karl Ekstedt from Oceanside Rubbish to present recycling information.

Karl Ekstedt thanked the town residents for their patience during the last
snowstorm. He said he had to send his work crews home due to safety reasons.

Mr. Ekstedt went on to explain that consumers need to use paper and not plastic.
China is no longer taking recyclables. He said Oceanside Rubbish is paying more
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to get rid of recycling than trash, and there is only a market for corrugated
cardboard. He said it would be a 10% increase to change to weekly recycling, so it
is not worth it.

8. Consider the RFP’s for the codification project.
Tracey O’Roak reported that she received two bids for codification:

Municode $11,950
General Code $10,700

She consulted with Jen Lord and Werner Gilliam, and all recommend awarding
the bid to General Code.

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to award
the bid for codification to General Code at a cost of $10,700. Vote: 4-0.

9, Consider a Dock Application for Wilson Goodwin and Elizabeth Witt-
Goodwin, 26 Langsford Road.

Tim Forrester, Environmental Consultant for Atlantic Environmental, represents
Wilson Goodwin and Elizabeth Witt-Goodwin. He explained the dock application
to construct a dock consisting of 4 ft wide x 10 ft long access ramp; a 4 ft wide x
40 ft long pier and a 3 ft wide x 40 ft long ramp; and a 10 foot wide by 20 ft long
float. He said they have all of the required permits.

Motion by Selectman Daggett, seconded by Selectman Hutchins, to approve the
dock application for Wilson Goodwin and Elizabeth Witt-Goodwin, 26 Langsford
Road. Vote: 4-0.

10. Authorize Catastrophic Sick Leave Policy.

Ms. Smith said she met with the Department Directors to address the impact of
this Sick Leave Policy. She said it helps employees in crisis.
(See Exhibit A).

Motion by Selectman Hutchins, seconded by Selectman Daggett, to adopt the
Catastrophic Leave Policy. Vote: 4-0.

11. Accept the following donations to the Public Health Department’s various
accounts.

a. General Assistance account
(1) Donation of $500 from the Kennebunkport Residents Association.
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Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to accept
the $500 donation from the KRA to the general assistance account with much
appreciation. Vote: 4-0.

b. Nurses general account
(1) Donation of $500 from the Kennebunkport Residents Association.
(2) Donation of $50 from Geraldine Serreze.

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to accept
the donations of $500 from the KRA, and $50 from Geralidine Serreze to the
nurses general account with much appreciation. Vote: 4-0.

c. Emergency fuel account
(1) Donation of $1,000 from the Church on the Cape/McCelland Music
Foundation.

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to accept
the donation of $1,000 from the Church on the Cape/McCelland Music
Foundation with much appreciation. Vote: 4-0.

12, Other business.
a. Consider Town Report dedication.
The Board was given the list of previous Town Report dedications to look over.

Ms. Smith wanted to notify the Board that for the second meeting in February,
which would be February 22, she will not have three Selectmen available. She
asked if she could move the meeting date to February 20. The Board will check
their schedules.

Ms. Smith also announced the Town Report Cover Contest will begin on January
16. The Town is only accepting one submission from each person. More
information is on the Town Website.

13. Approve the January 11, 2018, Treasurer’s Warrant.

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to
approve the January 11, 2018, Treasurer’'s Warrant. Vote: 4-0.

Ms. Smith announced there is an executive session.
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Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to go into
executive session per MRSA 1, §405-6A for personnel deliberation. Vote: 4-0.
The Board went into executive session at 7:10 PM.

At 8:10 PM the Board came out of executive session.

No action taken.

14, Adjournment.

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to
adjourn the meeting. Vote: 4-0.

The meeting adjourned at 8:10 PM.

Submitted by Arlene McMurray
Administrative Assistant
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Exhibit A - 1-11-2018

Town of Kennebunkport
Catastrophic Leave Policy

Occasionally, employees have a serious non-work related illness or
accident, which cause the employee to be absent from work for extended
periods of time. The employee may not have sufficient accrued sick and
vacation leave to cover the expected duration of absence. The Town
Manager may authorize a catastrophic leave bank for the employee
absent due to illness or accident. The establishment of the catastrophic
bank will be at the discretion of the Town Manager who will consider the
request on a case-by-case basis using the following guidelines:

* The employee or immediate family member (spouse, children,
parent) must be facing a life threatening or serious long-term
chronic medical condition. Sick time usage for family is governed
by the family sick time policy in the personnel policy and union
contract — “An employee may elect to use up to forty (40} earned
sick leave hours per contract year to care for members of the
immediate family (spouse, children, parents) who are ill.”

* The employee has successfully completed their probationary
period.

» The employce has or will use up all accrued leave (sick, vacation,
personal days, floating holidays and/or comp time) while out of
work as a result of sickness or accident.

= The illness or accident is not covered by Worker’s Compensation
either through the Town of Kennebunkport or through the
employee's outside or second employer.

* The ecmployee has no second source of income (second
employment, self employment) from which he/she will be deriving
an income during the catastrophic leave.

» The employee must have record of judicious use of his/her sick
leave.

» Employee is at risk of having to pick up the entire cost of health
insurance.

* The Department Director recommends the establishment of the
catastrophic leave bank for the particular employee.

Procedures for establishing a Catastrophic Bank

Co-workers may initiate the catastrophic bank by forwarding the
request to the Department Director. The Department Director will
forward his/her recommendation to the Town Manager. The bank may
be established within the department or may be Town wide at the
discretion of the Town Manager. The Town Manager will provide written
notification if he/she approves the establishment of a catastrophic bank.

Reviewed 01.11.18
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If approved by the Town Manager, the catastrophic leave bank will
be established for the weeks remaining in the employee’s 12 week FMLA
period. The Town Manager may extend the sick leave bank up to an
additional 12 weeks if warranted. In order for an extension to be
considered, an employee would need to qualify for an approved leave of
absence, as well as all other noted standards. Il a leave bank is
approved, the catastrophic leave bank will make up the differcnce
between the employee’s regular salary and the Income Protection Plan
benefit. The Town Manager may suspend the catastrophic leave bank if
the employee reaches maximum medical improvement and is not
expected to be able to return to work at any time in the future or for any
other reason which would compromise the integrity of the catastrophic
leave policy. The catastrophic leave bank will be suspended once the
employee returns to work. The bank is designated specifically for the
employee for whom it is established and may not be transferred to any
other employee.

Contributions by employees to the bank are totally voluntary.
Employees wishing to donate time to the catastrophic leave bank must
sign the attached specific authorization form indicating the number of
hours and the type of accrual they wish to donate. Employees may
donate vacation, sick, or comp time, as well as floating holidays.
Donating Employees must donate in increments of 1 hour and maintain
40 hours of vacation and 80 hours of sick time for their own personal
use prior to donating time to another. Employees will be advised that
once time is donated to the bank it may not be returned to the employee
donating the time for his/her personal use or to be cashed out in the
future. However, if the employee for whom the sick bank is established
does not use the time donated, the donated time will be returned to the
employees who originally donated it. Authorization forms will be
forwarded to the Human Resources Department. The Human Resources
Department will keep a record of the names of employees donating
vacation time and a record of vacation hours used from the sick bank.
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BUREAU QF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS

DIVISION OF LIQUOR LICENSING AND ENFORCEMENT
8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008
10 WATER STREET, HALLOWELL, ME 04347

TEL: (207) 624-7220 FAX: (207) 287-3434

EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV

NEW application: L] Yes ™ No

INDICATE TYPE OF PRIVILEGE: [1MALT [CvINOUS

PRESENT LICENSE EXPIRES a l ]

DIVISION USE ONLY

Liccnse No:

Class: By:

Deposit Date:

Amt. Deposited:
Cash Ck Mo:

18

0O SPIRITUOUS

INDICATE TYPE OF LICENSE:

O} RESTAURANT (Class 1,ILIILIV)
O HOTEL (Class LILIILIV)

OJ CLUB w/o Catering (Class V)

O TAVERN (Class IV}

[0 RESTAURANT/LOUNGE (Class XI)
HOTEL, FOOD OPTIONAL (Class [-A)

O CLUB with CATERING (Class I)

[J QUALIFIED CATERING

OCLASS A LOUNGE (Class X)
CIBED & BREAKFAST (Class V)
CIGOLF COURSE (Class LILIILIV)
O OTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

Corporation Name:

Business Name (D/B/A)

Qh b Line. Rosof

APPLICANT(S) —{Sole Propriector)

Sheda Hatthews Poll B‘JOFS J4q

L
Physical Locatlo
| Torkbats Crel Rd

DOB: L State Zip Code
__ Mt{re,g erumio@rlf ME Adot
ailing ress
%ﬂ“a LQMHQHJ/QDI Sta Zip Cod City/T ?CLmel S Zip Cod
own te ip Code ity. own tate ip Code
Kena e}mkm% me __ Quo4e

one Number/ Fax Number

OG- A DoL - Yl

Business Telephone Number Fax Number

AD)-7-5HST  Jo7-97-44r

Federal I.D. #

o\-ou (l890

Seller Certificale #:

or Sales Tax #: 40& 5

Website:

wWww. rlﬂumb mafaﬁoﬁ[ 0O

If business is NEW or under new ownership, indicate starting date:

Email Address:
| PleascPrint 5hs ) l&@ cb,lun bline yesoctr -

Requested inspection date:

I. If premise is a Hote! or Bed & Breakfast, indicate number of rooms available for transient guests:
95 T {
2. State amount of gross income from period of last license: ROOMS $ THD,.C0D FOOD § 5

3. [s applicant a corporation, limited liability company or limited partnership?

Business hours:

5 9 )
 LIQUOR § lq_cgg°

YES NO O

If Yes, please complete the Corporate Information required for Business Entitics who are licensces.

4. Do you own or have any interest in any another Maine Liquor License? [ Yes

& o

If yes, please list License Number, Name, and physical location of any other Maine Liguor Licenses.

License # Name of Business

(Use an additional sheet(s) if necessary.)

Physical Location City / Town

On Premise Rev. 10-2017



. Do you permit dancing or entertainment on the licensed premises?  YES E/NO a

. 1 manager is to be employed, give name:

5
6
7. Business records are located at: l“'r(.JV'bCLA’S (\(&KM KenneMUmLAu I/"' m E
8
9

. Is/are applicants(s) citizens of the United States? YES &~ NO O
. Isfare applicant(s) residents of the State of Maine? YES@ No O

10. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

Name in Full (Print Clearly) DOB Place of Birth

She o Methegs- Pl 9)glug | Lowell ; M A

Residence address on all of the above for previous 5 years {Limit answer to city & state

1 1. Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States? YES [0 NO

Name: L Date of Conviction:
Offense: Location:
Disposition: (use additional sheet(s) if necessary)

12. Will any law enforcpment official benefit financially either directly or indirectly in your license, if issued?
Yes O No If Yes, give name:

13. Has/have applicant(s) formerly heid a Maine liquor iicense? ~ YES E/ NOo O

14, Does/do applicani(s) own the premises? Yes [J No{\f/ If No glve name and address of owner: K S @
Maoin Sh.epnrﬂ Kemebhonk ME D043

15. Descnbe in detail the premises to be licensed: (On Prcmlse Diagram Requlred) ECI 2[ l éoua ?.ﬁn 7)1‘_( C—

16. Does/do afplicant(s) have all the necessary permits required by the State Department of Human Services?
YES NO O Applied for:

17. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to the maij entrance of the school, school dormitory, church, chapel
or parish house by the ordinary course of travel? D

Which of the above is nearest? (‘ /}\Ca,pnp \

18. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your business?  YES NO O

If YES, give details: Kﬁn nNg \oun[:_‘- SOL\/LN/U Jf)rm k,

On Premise Rev. 10-2017



The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re-
turns pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the
year in which any liquor license is in effect.

NOTE: “I understand that false statements made on this form are punishable by law. Knowingly supplying false infor-

mation on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by mone-
tary fine of up to $2,000 or both.”

Dated at: ggﬂl_’lf buméﬂacL ME o |l(9 201 8
Town/City, Stgle Date
lease sign in blue ink
et et s :
ignature of Applicant or Corporate Officer(s) Signature of Applicant or Corporate Officer(s)

Sherlo /I77Thens- 5:4,//

Print Name Print Name
FEE SCHEDULE
FILING FEE: (must be included on all applications) $ 10.00
Class I Spirituous, Vinous and Malt ........cccvvererrerennees S $ 500.00

CLASS I: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers;
OTB.

Class I-A  Spirituous, Vinous and Malt, Optional Food (HOtels Only) ..vnisinicnenssniscninnccians $1,100.00
CLASS I-A: Hotels only that do not serve three meals a day.

Class II  SPIrittuoUSs ONIY ....cccvceisnsirrenmnsmsmssssosisnsansessssstissnssnssssssessssssessesssss s esssss s tbasss sasssssassssessasassossssensssss $ 550.00
CLASS I1: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels.

Class [II  Vinous Only ...iiciinncveremesesraescinnsses et ST $ 220.00
CLASS III: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Vessels; Pool Halls; and Bed and Breakfasts.

ClIass IV Malt LIGUOT ORIY .ooueereceereerutmonimcntssenssrissssssssssasssessesssserseusrseasassassssesassuesss ssssssssassssstsssessassssssasssnass $ 22000
CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Breakfasts.

Class V  Spirituous, Vinous and Malt (Clubs without Catering, Bed & Breakfasts) ......cowmeermreriisnninecssinnns $ 495.00
CLASS V: Clubs without catering privileges.

Class X  Spirituous, Vinous and Malt — Class A LOUNZE ....ccerercmmeiiemnmccormemssstsissssns s ssnssnsssasns s nsseasnses $2,200.00
CLASS X: Class A Lounge

Class X1  Spirituous, Vinous and Malt — Restaurant LOUNGE ....cocccvciiiinisicirmnmiisies e tsssssnsssssssssisssssenns $1,500.00
CLASS XI: Restaurant/Lounge; and OTB.

UNORGANIZED TERRITORIES $10.00 filing fee shall be paid directly to County Treasurer. AH applicants in unor-
ganized territories shall submit along with their application evidence of payment to the County Treasurer.



All applications for NEW or RENEWAL liguor licenses must contact their Municipal Officials or the County Com-
missioners in unincorporated places for approval and signatures for liguor licenses prior to submitting them to the
bureau.

All fees must accompany application, make check payable to the Treasurer, State of Maine.

This application must be completed and signed by the Town or City and mailed to:
Bureau of Alcoholic Beverages and Lottery Operations

Division of Liquor Licensing and Enforcement

3 State House Station, Augusta, ME 04333-0008.

Payments by check subject to penalty provided by Title 28A, MRS, Section 3-B.

TO STATE OF MAINE MUNICIPAL OFFICERS & COUNTY COMMISSIONERS:
Hereby certify that we have complied with Section 653 of Title 28-A Maine Revised Statutes and hereby approve

said application.

Dated at: K.znna_\oun)l.mr ‘!/ , Maine Lg{o L’-K

City/Town " (County)
On:
Date
The undersigned being: (0 Municipal Officers O County Commissioners of the
OCity 0O Town [J Plantation [ Unincorporated Place of: , Maine

THIS APPROVAL EXPIRES IN 60 DAYS
NOTICE - SPECIAL ATTENTION

§653. Hearings; bureau review; appeal

1. Hearings. The municipal officers or, in the case of unincorporated places, the county commissioners of the
county in which the unincorporated place is located, may hold a public hearing for the consideration of applica-
tions for new on-premises licenses and applications for transfer of location of existing on-premises licenses. The
municipal officers or county commissioners may hold a public hearing for the consideration of requests for renew-
al of licenses, except that when an applicant has held a license for the prior 5 years and a complaint has not been
filed against the applicant within that time, the applicant may request a waiver of the hearing.

A. The bureau shall prepare and supply application forms. [1993, c. 730, §27 (AMD).]

B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any
hearing held under this section by causing a notice, at the applicant's prepaid expense, stating the name and place
of hearing, to appear on at least 3 consecutive days before the date of hearing in a daily newspaper having general
circulation in the municipality where the premises are located or one week before the date of the hearing in a
weekly newspaper having general circulation in the municipality where the premises are located. [1995, c.
140, §4 (AMD).}

C. If the municipal officers or the county commissioners, as the case may be, fail to take final action on an
application for a new on-premises license or transfer of the location of an existing on-premises license within 60
days of the filing of an application, the application is deemed approved and ready for action by the bureau. For
purposes of this paragraph, the date of filing of the application is the date the application is received by the munic-
ipal officers or county commissioners. This paragraph applies to all applications pending before municipal officers
or county commissioners as of the effective date of this paragraph as well as all applications filed on or after the
effective date of this paragraph. This paragraph applies to an existing on-premises license that has been extended
pending renewal. The municipal officers or the county commissioners shall take final action on an on-premises li-

cense that has been extended pending renewal within 120 days of the filing of the application. {2003, ¢. 213,
§1 (AMD).!}



D. If an application is approved by the municipal officers or the county commissioners but the bureau finds,
after inspection of the premises and the records of the applicant, that the applicant does not qualify for the class of
license applied for, the bureau shall notify the applicant of that fact in writing. The bureau shall give the applicant
30 days to file an amended application for the appropriate class of license, accompanied by any additional license
fee, with the municipal officers or county commissioners, as the case may be. If the applicant fails to file an
amended application within 30 days, the original application must be denied by the bureau. The bureau shall notify
the applicant in writing of its decision to deny the application including the reasons for the deniai and the rights of
appeal of the applicant. (1995, c. 140, §5 (NEW).)[ 2003, c. 213, §1 {(AMD) .]

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall
indicate the reasons for their decision and provide a copy to the applicant. A license may be denied on one or more
of the following grounds:

A. Conviction of the applicant of any Class A, Class B or Class C crime; [1987,c¢.45, Pt. A, §4 (NEW}.]

B. Noncompliance of the licensed premises or its use with any local zoning ordinance or other land use ordi-
nance not directly related to liquor control; (1987, c. 45, Pt. A, §4 (NEW).]

C. Conditions of record such as waste disposal violations, health or safety violations or repeated parking or
traffic violations on or in the vicinity of the licensed premises and caused by persons patronizing or employed by
the licensed premises or other such conditions caused by persons patronizing or employed by the licensed premises
that unreasonably disturb, interfere with or affect the ability of persons or businesses residing or located in the vi-
cinity of the licensed premises to use their property in a reasonable manner; [1993, c. 730, §27 (AMD).]

D. Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or other violations of
law on or in the vicinity of the licensed premises and caused by persons patronizing or employed by the licensed
premises; (1989, c. 592, §3 (AMD).]

E. A violation of any provision of this Title; [2009, c¢. 81, §1 (aMD).)

F. A determination by the municipal officers or county commissioners that the purpose of the application is to
circumvent the provisions of section 601; and {2009, c. 81, §2 (AMD).]

G. After September 1, 2010, server training, in a program certified by the bureau and required by local ordi-
nance, has not been completed by individuals who serve alcoholic beverages. (2009, c. 81, §3 (NEW).]

[ 2009, c. 81, §§1-3 (AMD) .]

3. Appeal to bureau. Any applicant aggrieved by the decision of the municipal officers or county commis-
sioners under this section may appeal to the bureau within 15 days of the receipt of the written decision of the mu-
nicipal officers or county commissioners. The bureau shall hold a public hearing in the city, town or unincorpo-
rated place where the premises are situated. In acting on such an appeal, the bureau may consider all licensure re-
quirements and findings referred to in subsection 2.

A, {1993, c. 730, §27 (RP).]

B. If the decision appealed from is an application denial, the bureau may issue the license only if it finds by

clear and convincing evidence that the decision was without justifiable cause. [1993,c.730,§27 (AMD) . ]
[1995,c.140,86(AMD) .]

4. No license to person who moved to obtain a license. [ 1987, c. 342, §32 (RP) .]

5. Appeal to District Court. Any person or governmental entity aggrieved by a bureau decision under this
section may appeal the decision to the District Court within 30 days of receipt of the written decision of the bureau.

An applicant who files an appeal or who has an appeal pending shall pay the annual license fee the applicant
would otherwise pay. Upon resolution of the appeal, if an applicant's license renewal is denied, the bureau shall

refund the applicant the prorated amount of the unused license fee.
[ 1995, c. 140, §7 (AMD}; 1999, c. 547, Pt. B, §78 (AMD); 1999, c. 547, Pt. B, §80 (AFF) .]

Please be sure to include the following with your application:

Completed the application and sign the form.

Signed check with correct license fee and filing fee.

Your local City or Towns signature(s) are on the forms.

Be sure to include your ROOM, FOOD and LIQUOR gross income for the year (if applicable).
Enclose diagram for all businesses, auxiliary locations, extended decks and storage areas,
Complete the Corporate Information sheet for all ownerships except sole proprietorships.

[f you have any questions regarding your application, please contact us at (207) 624-7220.
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Division of Alcoholic Beverages and Lottery For Office Use Only:
Operations License #:
Division of Liquor Licensing and Enforcement

SOS Checked:

Corporate Information Required for

100% Yes[d wNoO
Business Entities Who Are Licensees e ¢

Questions | to 4 must match information on file with the Maine Secretary of State’s office. If you have questions
regarding this information, please call the Secretary of State’s office at (207) 624-7752.

Please clearly complete this form in its entirety.

1. Exact legal name: g }\U_mb LlﬂPJ R@.SOI’ ‘!’
2. Doing Business As, if any: AKP( Ql’\u.mh me, Mn‘i’ﬁf Z—DCJ/}?_.

3. Date of filing with Secretary of State: 13 \0 \ 85 State in which you are formed: ! L_‘i @

4. If not a Maine business entity, date on which you were authorized to transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and list the percentage
ownership: (attach additional sheets as needed)

Date of Ownership
NAME ADDRESS (5 YEARS) Birth TITLE Yo

Shesls WoMthour-Bull | 501 Jamgstord € pnt | U819 ownes | 86 %
Marcia. Harmor\ ,La.nthA;rc[ ed K’Drul/ 4/1//35 }17’0/0

(Stock ownership in non-publicly traded companies must add up to 100%.)

6. [f Co-Op # of members: (list primary officers in the above boxes)




7. Is any principal person involved with the entity a law enforcement official?

Yes [] No Iz/lf Yes, Name: Agency:

8. Has any principal person involved in the entity ever been convicted of any violation of the law, other than minor
traffic violations, in the United States?

Yes [_|No E]/
9. If Yes to Question 8, please complete the following: (attached additional sheets as needed)

Name:

Date of Conviction:

Offense:

Location of Conviction:

Disposition:

Signature:

WW 3.0 //g%ms‘/

Signature of Duly Authorized Person Date

ek /27 77A EcrS- \ch.//

Print Name of Duly Authorized Person ~

Submit Completed Forms to:

Bureau of Alcoholic Beverages

Division of Liquor Licensing and Enforcement

8 State House Station, Augusta, Me 04333-0008 (Regular address)
10 Water Street, Hallowell, ME 04347 (Overnight address)
Telephone Inquiries: (207) 624-7220 Fax: (207) 287-3434

Email Inquiries: MaineL iquora Maine.gov
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TOWN OF KENNEBUNKPORT, MAINE

- INCORPORATED 1653-
MAINE’S FINEST RESORT

APPLICATION

SPECIAL AMUSEMENT PERMIT FOR
DANCING AND ENTERTAINMENT

Name of Applicant Shé( \CC W‘H'\'\!’ U@“BU ‘.\

Residence Address _5 4 La NG 'iCb cd R OCLA k‘f’ nnehwnke pm} l WME
Home Telephone Number _ &0 " 1—AL-7- 322 OHOHY

Name of Business R hg,rw\\g Ling Re sor
Business Address U\ Tur Vgks Creely ﬂd Hem ne bun \/-PO'LJ‘[ e
Type of Business HD{'E_,_\

Business Telephone Number  207)-qL7-S4H5 r)
Nature of Special Amusement (“ anCing 1~ €N ‘k{f -l—cu r\n\en'\{ﬂ\ \Jstc_>

Has your liquor and or amusement license ever been denied or revoked?
Yes No

If yes, describe circumstances specifically. (Attach additional page if necessary)

Permit Fee: $ 50.00 (payable to the Town of Kennebunkport)
. By making application for this permit and signing this application form, |
acknowledge that | am familiar with the rules and regulations governing this

et (e it

app/i(fant Y

M o—

P.O. Box 566, 6 Elm Sireet, Kennebunkport, Maine 04046 = Tel: (207) 967-4243 Fax: (207) 967-8470
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Executive Summary

With its picturesque coastal location and quaint village center, the Town of Kennebunkport is well known for its high
quality of life, making it a popular a tourist destination throughout Maine and the Northeast Its popularity among
tourists and vacationers, however, has led to rising housing costs as more and more pecple desire to live and
vacation in town. While higher home values are certainly a positive for existing residents who own their homes, the
increasing cost of housing limits Kennebunkport to only high-income households who can afford it, Moderate-
income families simply cannot afford to call Kennebunkport home.

In response, the Town has engaged Camoin Associates to conduct a Housing Needs Analysis and Assessment (the
“Assessment”). The purpose of this Assessment is to understand and quantify the housing affordability challenge,
envision how the town'’s high quality of life could change in light of a rising median age and rising housing costs,
and provide tools and strategies for addressing the issue.

Key Findings
The key findings from the Assessment are summarized as follows

®  Housing affordability is a challenge for the Town of Kennebunkport. The mediart home value in the
town is nearly $474,000, or almost twice the York County median of $251,000. In order to afford monthly
mortgage and property taxes associated with homeownership for the median home in town, a household
would require an income of $95,000." This is substantially higher than Kennebunkport's median household
income of $72,000, and much higher than the York County median household income of $61,000

»  Homeownership costs have risen faster than incomes. Since 2000, the median home value in
Kennebunkport has increased by 102%, more than doubling from $234,000 to $474,000. Meanwhile
household incomes have only grown by 32%. with the median income rising from $54,000 to $72,000 over
this period. If growth in housing costs continues to outpace income growth, the affordability problem wil)
continue to worsen

=  The constrained supply of year-round rental units limits options for hauseholds inclined to rent.
Approximately 19% of permanently occupied (i.e. non-seasonal) units in Kennebunkport are rental units,
compared to 29% in York County, 31% in Maine, and 37% nationally. Young professionals, young families,
the elderly, and other groups inclined to rent are unlikely to find many adequate and affordable rental
options in town

m  The town's popularity as a vacation destination drives up the cost of land and housing. High demand
for seasonal homes coupled with a imited supply of land translates into high housing costs, meaning that
year-round residents and workers must compete with the seasonal population over a finite housing stock

»  High land costs combined with large-lot zoning result in the construction of high-priced homes. As
the cost of land increases, developers build larger, more expensive homes to maximize their return on
investment This dynamic is exacerbated when zoning requires large minimum lot sizes New modest,
affordable homes are therefore not built in town

" Housing 1s considered "affordable” if no more than 30 percent of a household's income is allocated to housing costs

l'l Camoin Associates | DRATT - Town of Kennebunkport Hausing Needs Analysts and Assessment



Short-term vacation rentals further constrain the year-round rental housing stock. Oftentimes a
homeowner can obtain a higher profit from short-term vacation rentals than renting to a local resident. This
creates an incentive to rent to vacationers over year-round residents, therefore limiting the supply of year-
round rental options

Housing affordability challenges contribute to limited income diversity. The high price of housing in
Kennebunkport means that only higher-income households can afford to live in town. As housing costs
continuie to rise, existing long-time residents of modest means may find themselves struggling to make
mortgage or rent payments, or pay for utilities. They may eventually be priced out of the town and forced to
seek housing elsewhere Only the highest-income households will be able to move into Kennebunkport,
causing the median income to continue rising and income diversity to decline.

Kennebunkport's population is heavily skewed toward seniors, and will continue to age. The median
age for Kennebunkport is nearly 55, well above the median of 45 for both York County and Maine.
Meanwhile, the younger middle-age population in Kennebunkport is significantly underrepresented. Only
14% of the population falls within the 25-t0-44 range, compared to 23% in both York County and Maine
This is the prime age for forming households, having children, and purchasing homes. The availability of
affordable housing options strongly impacts the representation of this age cohort.

Declining enroliment threatens the long-term viability of Kennebunkport Consolidated School. The
town's school-age population (5- to 18-year-olds) is slightly below but comparable to that of the county
(14% vs. 16%). However, projections from the RSU 21 school district indicate that enrollment is expected to
decline into the future as resident births slow. Kennebunkport Consolidated School is the only school in the
district currently experiencing declining enrollment, and as a result, 2017-18 is the first year that the school
has only one kindergarten class instead of two

A high degree of cross-commuting reflects a mismatch between jobs and housing. Eighty percent
{80%] of those who work in Kennebunkport commute into town from elsewhere, while 86% of employed
town residents commute out of town for work. These high levels of commuter inflow and outflow indicate
that employment and housing opportunities are not aligned.

The small share of Town staff living in Kennebunkport will continue to shrink as employees retire.
The Town itself is among the largest employers in Kennebunkport, and only a quarter of full-time Town
employees live in town Over the next five years, 11 of the Town's 47 current full-time employees will reach
age 65 and likely retire. Additionally. the median age for volunteer firefighters in Kennebunkport is 54, and
76% of top responders are over the age of 55 The town's small pool of working-age residents and high
housing costs means that these vacant positions aie unlikely to be filled by Kennebunkport residents,
contributing to further decline in the share of Town employees living in town. This aging workforce issue is
not unique to Town employees, as businesses have echoed similar concerns.

There is substantial undeveloped land remaining in the town that could be used for housing. Enough
undeveloped land still exists to accommodate over 2,800 units under current zoning. Much of this land is
tocated in the rural areas to the north of the town center and inland from the coast.

Employer attitudes toward the housing affordability issue vary significantly based on business size
and seasonality. According to survey results. the town's employers tend to agree that it is difficult for their
workers to find housing in Kennebunkport However, employers were split as to whether a lack of housing
affordability negatively impacts their businesses



Case Studies

Case studies were conducted for three communities with comparable housing challenges to Kennebunkport. The
strategies outlined in these cases are meant to serve as examples of concrete actions that the Town can take to
mitigate its housing affordability issues. The three case studies include the Istand Housing Trust (Mount Desert
Island, Maine); the Town of Scarborough, Maine; and the Town of Provincetown, Massachusetts. Major themes from
the three cases are summarized as follows:

1.

w

Dedicated personnel through a committee or staff person, or both. While a committee is a good oversight
body, increasing overall capacity the most will come from a staff person. This could come in the form of
hiring a new full or part time staff member, or adding these responsibilities to someone already on payroll
Regulation that impacts future building principles.

Channeling funds to a pot of maney that can help develop affordable housing.

Partnerships with private sector and/or affordable housing developers such as Avesta Housing and Habitat
for Humanity.

An acknowledgement of affordable housing as an important issue in comprehensive plans, with specific
objectives outlined.

Setting an Affordable Housing Goal

Based on data and analysis contained in this Assessment, a review of case studies for similar communities, interviews
with businesses, and the 2012 Comprehensive Plan, we recommend the following housing affordability goal:

At a minimum, the Town should strive to add 23 new units of “affordable” housing over the next ten years (by 2028)
This is equivatent to 10% of the projected increase in total new housing units in the town over this period
Affordable units are defined as units that are affordable to households earning between 80% and 120% of the
town’s median household income as provided by the Maine State Housing Authority Housing Affordability index
Affordable for-sale units would be available at a price between approximately $254,000 and $382.000, based on

2016 income data.

The Board of Selectmen should consider this recommended goal and continue to revise it in the future to meet the
needs of the community.

Strategies and Tools to Consider

The appropriate approach for addressing Kennebunkport's housing challenges depends on the target populations
that the Town wishes to assist. There are three key demographic groups the Town may choose to target: existing
year-round residents, year-round workers, and seasonal workers. Strategies for ensuring housing affordability will
vary acioss these groups No matter which market segment the Town chooses to target, solutions will need to the
address cost of development in Kennebuniport. Due to relatively high land costs, this must include policies to
reduce the cost of land. The private market has not and likely will not take care of housing issues without
partnerships to reduce development costs so housing units (both rental and for-sale units) can be delivered at
vanous levels of affordability. Success will require partnerships between the Town and other stakeholders or entities
with complementary interests. This might include landowners, developers, affordable housing organizations, the
State, and other communities within the region The following are strategies and tools that the Town may wish to
consider

Housing Alliance or Housing Trusts - typically a nonprofit or quasi-governmental entity whose mission s
to develop and implement policies or programs for affordable housing. Such an entity could be partially or



fully funded by private sources and assist with the development of new units or with buying down the cost
of existing units,

® Donation of Land to Developer or Housing Entity - involves the Town providing land to a developer at
little or no cost in exchange for the creation of a specified development plan to ensure affordability.

®  Zoning Policies - including policies such as clustering or density bonuses to increase development
potential of a given site relative to land costs.

= Affordable Housing Tax Increment Financing - program of Maine State Housing that aliows
municipalities to dedicate future property tax revenues from affordable housing development to be used to
help developers pay for the costs of development including land acquisition, site and infrastructure costs,
and management costs.?

w  Partnering with Affordable Housing Developers — this can be accomplished through issuance of a
request for qualifications or proposals in which the Town provides clarity on objectives and policies it is
willing to use to achieve them and then solicits development plans through an open process. Resulting
partnerships, if proposals are brought to fruition, would likely include a combination of tools to create
affordability including land-use policies to allow density, land contributions, or tax increment financing. This
can include non-profit development entities such as Habitat for Humanity.

In all cases to be sure the Town is addressing affordable housing over the long term for the target populations it
chooses to address, policies or programs implemented must contain methods for:

{1} ensuring units remain affordable regardless of turnover in owners or renters; and
{2) ensuring existing residents or workers have an opportunity to access the housing in addition to interested
new residents

= http //www manehousing org/programs-services/hous ng-development/developmentdetails/affordable-housing-tax-
increment-finanang

l'l Camain Assotiates | DRAFT - Town of Kennebunkpont Housing Needs Analysis and Assessment



Introduction

With its picturesque coastal location and quaint village center, the Town of Kennebunkport is well known for its high
quality of life, making it a popular a tourist destination throughout Maine and the Northeast. Its popularity among
tourists and vacationers, however, has led to rising housing costs as more and more people desire to live and
vacation in town. While higher home values are certainly a positive for existing residents who own their homes, the
increasing cost of housing limits Kennebunkport to only high-income households who can afford it. Moderate-
income families simply cannot afford to call Kennebunkport home.

In response, the Town has engaged Camoin Assaciates to conduct a Housing Needs Analysis and Assessment (the
"Assessment”), The purpose of this Assessment is to understand and quantify the housing affordability challenge,
envision how the town’s high quality of life could change in light of a rising median age and rising housing costs,
and provide tools and strategies for addressing the issue.

The process for completing the Assessment included 5 major components: research and data analysis, interviews
with stakeholders, an employer survey, case studies, development of tools and strategies, and three public meetings

1. Research and Data Analysis - Camoin Associates gathered and analyzed demographic, socioeconomic,
and housing data from a variety of public and proprietary sources. See Appendix A for the detailed data
analysis and Appendix D for a list of sources consulted.

2. Interviews with Stakeholders - To better understand the town'’s housing challenges, Camoin Associates
conducted interviews with members of the local business community, Town departments, the RSU 21 school
district, and local real estate brokers.

3. Employer Survey - A survey was distributed to the town’s employers to solicit feedback on how housing
impacts the local workforce availability. See Appendix C for complete survey results.

4. Case Studies — Camoin Associates developed case studies for three comparable communities—Mt. Desert
Island, Cumberltand, and Scarborough—as examples of housing strategies that Kennebunkport could
undertake.

5. Tools and Strategies — We researched tools and strategies that could be applied to achieve various
housing goals.

6. Public Engagement — We participated in two public meetings with the Town’s Growth Planning Committee
to understand needs, present findings, and solicit public feedback. These meetings were held on October 5
and November 6, 2017.

It should be stressed that the purpose of this Assessment is to quantify the town's housing situation today,
understand the future of the town if it continues on its current trajectory, and provide a menu of options for
working toward various housing goals. The Assessment is not meant to prescribe what the Town should do, but
instead describe what it can do. Armed with this Assessment, the Town will be able to work with the public to set a
course of action that aligns with the desires of the community.

"



Why Address Housing Affordability?

Affordable housing is important to the economic vitality of communities. Affordable homes support the local
workforce so they can live close to their jobs. Shorter commutes allow workers to spend more time with their
families while the community benefits from reduction in traffic congestion, air pollution, and expenditures on roads
In revitalizing communities, the construction of affordable homes can also help to stimulate economic growth. A
healthy mix of housing options, from market-rate and affordable rental housing, single-family homes, and duplexes
as well as developments for seniors, ensures opportunities for all individuals to improve their economic situation
and contribute to their communities *

Offering affordable housing options in Kennebunkport would have numerous benefits for the community. Many of
these benefits were recognized in the Town's 2012 Comprehensive Plan, which identified a lack of affordable
housing to be a significant issue. A housing stock that employees at the town's businesses can afford supports
businesses by making it easier to access and retain workers: It also benefits the community's seniors, allowing them
to continue to live in town as they age. Furthermore, allowing people to live close to where they work supports
community culture and velunteerism, encouraging people to become invested in the community. It also ensures
that a steady flow of younger residents will put down roots in the town and enroll students in the town's schools,
Join volunteer organizations, and support community groups

Themes from Stakeholder Interviews and Public Meetings

To better understand the town’s housing challenges, Camoin Associates conducted two public meetings and
interviewed key employers in the town, including members of the local business community and Town departments
as well as the RSU 21 school district and local real estate brokers A number of major themes emerged from these
meetings and interviews, which were used to inform research, analysis, and strategy development. These themes are
summarized as follows'

= Many business owners expressed concern that labor 1s becoming increasingly difficult to find and retain due
to both business seasonality and housing costs.

w  Young families and other first-time home buyers would like to live in Kennebunkport but end up seeking
housing elsewhere once they are familiarized with housing prices.

®  There is general support for keeping Kennebunkport Consolidated School open, but there is concern
around whether that will be sustainable long-term in light of declining resident births and enrollment,

= There is a lack of rental housing options for both the working population and seniors.
s The community is noticeably aging and fewer young people are staying in town year-round.

® The age of Fire Department volunteers is a major concern in that the town may have to fund a full-time paid
fire department if enough younger volunteers cannot be recruited

= Tourism and second-home ownership is on the rise, and there is a fear that the town could become an
exclusively seasonal community.



Key Findings

Housing affordability is a challenge for the Town of Kennebunkport. The median home value in the town is
nearly $474,000, or nearly twice the York County median of $251,000. In order to afford monthly mortgage and
property taxes assoclated with homeownership for the median home in town, a household would require an income
of $95,000% This i1s substantially higher than Kennebunkport's median household income of $72,000, and much
higher than the York County median household income of $61.000. In contrast. to afford the median home in York
County, an income of $51,000 would be needed. meaning that the median county household in terms of income can
comfortably afford the madian home. See Table 1.

Table 1: Home Ownership Affordabiity, 2015

Home Ownership Affordability, 2015

Kennebunkport  York County
Median Household Income 3 71,834 % 60,612
Median Home Value 3 473,718 § 251,150
Income Required to Afford

. 5 95280 % 50,520
Mecdian Home

While homes located near the waterfront certainly skew the town’s median home value upward, records of single-
family home sales from the Town's assessment database show that the median selling price of non-waterfront
homes aver the past two years is still relatively high, at $424,600. See Table 2 A household income of 588,000 would
be needed to afford the median non-waterfront home

Table 2 Medion Homes Soles, Town of Kennebunkport

Median Home Sales, Town of Kennebunkport

Period All Homes Non-Waterfront
10/2015 - 972016 5 472000 5 407,650
10/2016 - 372017 § 545000 & 425,000
10/2015 - 9/2017 g 510,000 % 424,600
Includes all qual fied sales (army's fength trans yle tamily

homes, excluding vacant land
Source Town assessment records

Hemeownership costs have risen faster than incomes, Since 2000, the median home value in Kennebunkport has
increased by 102%, more than doubling from $234.000 to $474,000. Meanwhile, household incomes have only
grown by 32%, with the median income rising from $54,000 to $72 000 over this period. If growth in housing costs
continues to outpace income growth, the affordability problem will continue to worsen. High housing costs relative
to household incomes indicate that some of the town's existing residents are likely struggling to keep up with
housing costs In fact, nearly 20% of current households are spending more than 30% of income on housing, the
generally accepted affordability threshold. In addition. housing in Kennebunkport remains unattainable to a
considerable majority of York County households. Only 25% of county households would be able to afford the
mechan home in Kennebunkport.

According to H
housing cost

"



The constrained supply of year-round rental units limits options for households inclined to rent.
Approximately 19% of permanently occupied (i.e. non-seasonal) units in Kennebunkport are rental units, compared
to 29% in York County, 31% in Maine, and 37% nationally. This indicates that the town has a rather low share of
rental housing even for a state with relatively few rental units. Moreover, the fact that the median monthly rent paid
by tenants as reported by the American Community Survey (8871} is considerably less than asking rents that can be
found in the market {51,200 to $1,500 for a 2-bedroom) suggests that a substantial portion of the rental housing
stock is being rented at below-market rents. Such rents are typical for units rented to very long-term tenants or
family members. Therefore, the number of year-round rentals actually on the market and available to new tenants at
any given time is quite low. Young professionals, young families, the elderly. and other groups inclined to rent are
unlikely to find many adequate and affordable rental options in town.

The housing stock is dominated by single-family homes, favoring owning over renting. Over 83% of the
housing stock in Kennebunkport is comprised of single-family detached homes, compared to 69% in York County
Single-family detached homes tend to be owner-occupied, which explains the high proportion of homeowners in
the town. The share of single-family attached homes has nearly doubled since 2000, now representing 4% of the
housing inventory and pointing to a trend toward somewhat higher density development. Multi-family units {i.e.
homes in a structure with at least 2 housing units), however, have remained steady as a share of the overall housing
stack since 2000, at around 9%. A restricted supply of multifamily units limits options for populations who tend to
rent versus own.

The town’s popularity as a vacation destination drives up the cost of land and housing. Kennebunkport's
coastal location, small-town charm, and other amenities make it a popular choice for seasonal residents during the
warmer months, In fact, the 3,000+/- individuals residing in seasonal homes during the peak season is almost
equivalent to the town's permanent year-round population of approximately 3,700.* High demand for seasonal
homes coupled with a limited supply of land translates into high housing costs, meaning that year-round residents
and workers must compete with the seasonal population over a finite housing stock. As shown in Table 3, about
44% of residential properties are owned by out-of-towners. and these homes are valued 58% higher than those
homes owned by permanent residents The average home owned by a permanent resident is worth $515,000, whiie
the average home value for a home owned by an out-of-town resident 15 $813,000.°

Table 3. Residential Properties by Owner Address

Residential Properties by Owner Address

Mailing Address Properties Share
Kennebunkport* 1,432 56.2%
Other Maine 151 5.9%
Massachusetts 440 17.3%
New Hampshire 80 3%
Connecticut 80 3.1%
Florida 71 2.8%
New York 67 2.6%
Other 227 8.9%
Total 2,548 100 0%

‘Includes Cape Porpoise addiesses
Seurce Town of Kenmeburkpoit Property Datatiase

5 Estimated based on share of residential property recorded to an owner with an out-of-town address and share of seazonally
vacant housing umits according to the Amencan Commumity Survey {ACS)
' Calculated based on Town property records as of October 2017



High land costs combined with large-lot zoning result in the construction of high-priced homes.
Kennebunkport's housing affordability challenges are a result of market dynamics On a per-acte basis, fand costs in
the town are high. The median land value per acre for a developed residential property in Kennebunkport is
$269,000,7 accounting for about 36% of total value for the median property. In comparison, for Maine overall the
average land value as a share of total property value is just 19.6%2 Figure 1 maps land values per acre for residential
properties in town.

As the cost of land increases, developers
build larger, more expensive homes to
maximize their return on investment. This
dynamic is exacerbated when zoning
requires large minimum lot sizes. Much of
Kennebunkport's undeveloped land is
located in the Farm and Forest Zone and
Free Enterprise Zone, zoning districts
requiring minimum lot sizes of 3 acres and
1 acre, respectively. This means that more
land must be purchased in order to build
a home. As a result, the market produces
high-end homes in order to offset the
increased cost New modest, affordable
homes are therefore not built in town.
Reducing minimum lot sizes in the areas
of town with lower per-acre land costs
could help to bring down the cost of
developing housing.

Figure 1. Land Cost per Acre, Residential Properties, Town of Kennebunkport

<$25K/ac.

325K - $50Kfac.
$50K - $100Kfac.
$100K - $500K/ac.
$500K - $1Mfac.

Short-term vacation rentals further
constrain the year-round rental housing
stock. Platforms such as Airbnb, Home
Away, and others have made the short-
term rental of bedrooms or whole

dwelling units a popular accommodation >$1M/ac.
option for vacationers. Whole dwelling
rentals in particular have the effect of Note' Grayed out parcels are conunercal, publicly owned, or under

driving up the cost of housing for year- (CRSEA LI

round renters or making year-round rental

housing difficult to find. Oftentimes a homeowner can obtain a higher profit from short-term vacation rentals than
renting to a local resident. For example, at a typical rate of $1,400 per month for a 2-bedroom apartment, a landlord
would earn 516,800 annually in income from renting out an apartment year-round. Alternatively, the landlord could
list the unit as a vacation rental and charge $250 per night durning peak season.” After 10 weeks (i.e. 70 nights), the
rental income generated would surpass the annual income from the year-round rental. This creates an incentive to
rent to vacationers over year-round residents, therefore limiting the supply of year-round rental options.

7 Calculated based on Town property records as of October 2017 and reflects only the value of land and not the value of
improvements.

3 Lincoln Institute of Land Policy, 2016Q1 data

? 4250 per night is a typical rate for a 2-bedrooim umt based on a review of online listings
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Housing affordability challenges contribute to limited income diversity. The high price of housing in
Kennebunkport means that only higher-income households can afford to live in town. The median household
income in Kennebunicport is $71,834, compared to $60,612 in York County. Over 21% of the town's households have
income of at least $150,000, more than double the county share (9.3%). A third (33%) of households have an income
below $50,000, compared to 39% in the county. Four percent {4%) of the town's households live below the poverty
line.'® As housing costs continue to rise, existing long-time residents of modest means may find themselves
struggling to make mortgage or rent payments, or pay for utilities. They may eventually be priced out of the town
and forced to seek housing elsewhere. Only the highest-income households will be able to move into
Kennebunkport, causing the median income to continue rising and income diversity to decline.

Kennebunkport's population is heavily skewed toward seniors, and will continue to age. The median age for
Kennebunkport is nearly 55, well above the median of 45 for both York County and Maine. Over 29% of residents
are 65 or older, compared to 19% in both the county and state. The younger middle-age population in
Kennebunkport is significantly underrepresented. Only 14% of the population falls within the 25-to-44 range,
compared to 23% in both York County and Maine. This is the prime age for forming households, having children,
and purchasing homes. It is during this time that people decide to “put down roots” in a community. The availability
of affordable housing options strongly impacts the representation of this age cohort. See Figure 2 for a graph
depicting the town's age distribution,

Figure 2: Age Distribution, 2017
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Declining enroliment threatens the long-term viability of Kennebunkport Consolidated School. The town's
school-age population (5- to 18-year-olds} is slightly below but comparable to that of the county (14% vs. 16%).
However, projections from the RSU 21 school district indicate that enrollment is expected to decline into the future
as resident births slow. Kennebunkport Consolidated School is the only school in the district currently experiencing
declining enrollment, and as a resuit, 2017-18 is the first year that the school has only one kindergarten class instead
of two.

A high degree of cross-commuting reflects a mismatch between jobs and housing. Eighty percent (80%) of
those who work in Kennebunkport commute into town from elsewhere, while 86% of employed town residents
commute out of town for work. These high levels of commuter inflow and outflow indicate that employment and
housing opportunities are not aligned. Primary employment sectors in the town include accommaodation, food
services, construction, and retall, industries which tend to offer low to moderate wages. More Kennebunkport
workers live in neighboring Kennebunk than in the town itself. Biddeford and Sanford are the third and fourth most
common places where the town's workers live. While the vast majority of workers live out of town, more than half
(56%) of workers commute fewer than 10 miles to work.

The small share of Town staff living in Kennebunkport will continue to shrink as employees retire. The Town
itself is among the largest employers in Kennebunkport, and only a quarter of full-time Town employees live in
town, as shown in Table 4. Over the next five years, 11 of the Town's 47 current full-time employees will reach age
65 and likely retire. An additional 6 full-time employees will reach retirement age within 10 years. The town’s small
pool of working-age residents and high housing costs means that these vacant positions are unlikely to be filled by
Kennebunkport residents, contributing to further decline in the share of Town employees living in town.

Table 4: Kennebunkport Town Employees by Place of Residence

Kennebunkport Town Employees by Place of Residence

P!a-ce o FT T rear PT Seasonal Al
Residence Round Employees
Kennebunkport 25.5% 67 8% 36.6% 49.4%
Kennebunk 23.4% 12 2% 22.0% 17.4%
Other 51.1% 20.0% 41,5% 33.1%
Total 100.0% 100.0% 100.0% 100.0%
n=178

The comparatively higher share of part-time year-round employees living in town (68%) shown in Table 4 is
attnbutable to a significant number of pay-per-call firefighters With a median age of 54, many of these firefighters
have lived in town for decades and were able to puichase homes when they were more affordable. By comparison,
nationally, the median volunteer firefighter in a simifarly sized community is in his/her early 40s.""

Moreover, the town's top responders tend to be in the older age group Of the 17 firefighters who responded to at
least 50 calls in the past year, 8 were at least 65 years old. and another S were between 55 and 64. In other words,
76% of top responders were 55 or older As they retie, these firefighters are not being replaced by younger
volunteers because high-cost housing has contributed to a lack of young people and shrinking volunteer pool in the
town

" National Fire Protection As
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There is substantial undeveloped land remaining in the town that could be used for housing. A buildout
analysis conducted in 2009 identified the potential for approximately 2,960 new dwelling units in Kennebunkport
based on existing zoning and developable land area.? Since then, 149 new units have been built, meaning that
enough undeveloped land still exists to accommodate over 2,800 units under current zoning. Much of this land is
located in the rural areas to the north of the town center and inland from the coast. See Appendix B for map of
potential buildout prepared by the Town.

Employer attitudes toward the housing affordability issue vary significantly based on business size and
seasonality. According to survey results, the town’'s employers tend to agree that it is difficult for their workers to
find housing in Kennebunkport. Sixty-three percent {63%) of businesses said that it was difficult or very difficult for
workers to find housing. For employers with 6-20 employees, the number was 92%. However, employers were split
as to whether a lack of housing affordability negatively impacts their businesses. Overall, 52% of employers either
disagreed or strongly disagreed that this was the case, while 34% agreed. This was strongly influenced by business
size. Only 6% of businesses with 3-5 employees agreed with this statement, while 50% of businesses with 6-20
employees agreed, and 67% of businesses with more than 20 employees agreed. Seasonal businesses were more
likely to agree (41%) than non-seasonal businesses (26%). Nearly half of survey respondents indicated that at least
75% of their staff is comprised of full-time employees, suggesting that finding affordable housing is difficult for full-
time and part-time workers alike. See Appendix C for detailed survey results.

"2 For additronal informatton on this burtdout analysis see the Town of Kennebunkport 2012 Comprehensive Plan, Chapter VI
tand Use
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Populations to Address

The appropriate approach for addressing Kennebunkport's housing chalienges depends on the target populations
that the Town wishes to assist. There are three key demographic groups the Town may choose to target: existing
year-round residents, year-round workers, and seasonal workers. Strategies for ensuring housing affordability will
vary across these groups.

Figure 3. Populations to Address

Year-Round Residents Year-Round Workers Seasonal Workers

« Senior citizens, many » People who wark in town « Work in service industries
retired, who want to "age but live elsewhere during peak season
in place” - Tend to be younger, « Modest incomes

+ Middle-income long- middle-income, including - Seek affordable, short-
time residents who young families seeking term rental housing
purchased homes when first home
they were more « Employed by Town,
affordable and want to School District, service
stay in town industries, construction,

* Young adults who want landscaping, etc.

to stay in the town where
they grew up

Existing Year-Round Residents

While newer residents tend to be high income, long-time residents with moderate incomes were able to purchase
homes in town when they were more affordable or inherit housing or land from a family member. Much of the
town’s existing population is aging, and the future housing needs of the senior population should be considered.
Seniors are seeking alternatives to the single-family home to continue living independently Multifamily units allow
the independence seniors desire without the added maintenance efforts that a single-family house requires.
Multifamily units also are more likely to offer a single-story living space which is ideal for aging individuals who may
have mobility limitations. The single-family detached, owner-occupied homes that dominate the town’s housing
stock may not be appropriate for seniors who wish to downsize and live in homes with fewer maintenance
obligations.

Another demographic of concern is the young adult population. Kennebunkport has a young aduit population well
below the county and state average, which is driven in part by the lack of affordable housing options, both rental
and for-sale units. Young adults who grew up in Kennebunkport may wish to remain in the town but are forced to
seek housing and start families elsewhere Without new younger households putting down roots in Kennebunkport,
the town’s median age continues to rise.

Year-Round Workers

Commute statistics show that the vast majority of those employed year-round in Kennebunkport do not live in the
town. There are nearly 700 workers who fall into this category. Interviews with real estate brokers revealed that
many of these families would like to live in Kennebunkport but uitimately seek housing in other less expensive
locations. New affordable housing units in Kennebunkport would be absorbed by this group.

"




Seasonal Workers

Interviews with local business owners revealed a need for housing for workers employed at the town’s seasonal
hospitality-oriented businesses, including hotels and restaurants. These workers typically seek affordable, short-term
housing accommodations Some businesses provide housing onsite for seasonal workers, while in other cases,
seasonal workers live in lower-cost communities and commute into Kennebunkport. The lack of housing in town
limits the available workforce for seasonal businesses and constrains economic growth within the community.
According to the results of the employer survey. the average seasonal business would hire 5.2 additional workers if
labor were more readily available Strategies for providing seasonal worker housing might be considered to address
this challenge.

In order to address these populations, the Town may need to take action to reduce the impact of seasonal residents
on the community. Seasonal residents tend to be high-income households who live in Kennebunkport during the
peak tourist season. They include seasonal homeowners and renters. Demand from these residents distorts the
housing market and contributes to the high cost of housing. Limiting additional housing targeted toward seasonal
residents and/or restricting seasonal rentals would help to rein in rising housing costs.



Case Studies

Case studies were conducted for three communities with comparable housing challenges to Kennebunkport. The
strategies outlined in these cases are meant to serve as examples of concrete actions that the Town can take to
mitigate its housing affordability issues. The three case studies include the Island Housing Trust (Mount Desert
Island, Maine); the Town of Scarborough, Maine; and the Town of Provincetown, Massachusetts. Major themes from
the three cases are summarized as follows:

6. Dedicated personnel through a committee or staff person, or both. While a commuttee is a good oversight
body, increasing overall capacity the most will come from a staff person. This could come in the form of
hiring a new full or part time staff member, or adding these responsibilities to someone already on payroll

7. Regulation that impacts future building principles.

Channeling funds to a pot of money that can help develop affordable housing

9. Partnerships with private sector and/or affordable housing developers such as Avesta Housing and Habitat
for Humanity.

10. An acknowledgement of affordable housing as an important issue in comprehensive plans, with specific
objectives outlined.

@®

Island Housing Trust — Mount Desert Island, ME

A 501(c)3 nonprofit founded in 1989, the Island
Housing Trust was originally established to serve the
population of the Town of Mount Desert on Mount
Desert Island, Maine. The arganization has since
expanded and now serves all three towns on the
island, with the mission of promoting viable, year-
round island communities by advancing permanent
workforce housing on the island. The island’s housing
stock posed affordability issues for much of the year-
round working population. Thus, the organization
created an initiative called MDI Tomorrow, with the
purpose of addressing major concerns regarding the
lack of affordable housing.

In conjunction with the MDI Tomorrow initiative, a
housing study was conducted in 2004, which identified specific gaps in the housing stock. With this knowledge, the
Trust was able to garner support from both year-round and seasonal residents. Public support did not pose a
significant hurdle for the Trust's plan to address affordable housing. In fact, seasonal island residents were excited
about the initiative, offering generous support and donations.

Programs

To date, island Housing Trust has focused on affordable homeownership projects that are protected by affordability
covenants. The covenants are agreed to by the homeowner in exchange for the subsidy invested in the residential
properties purchased or constructed. These covenants protect that invested subsidy and ensure that over time the
properties stay affordable to working households on Mount Desert Island. The maximum resale price for the
property is capped at the increase in median wages over the ownership penod and balanced against a maximum
affordable cost to ensure the property the property remains affordable to future owners.

7o be eligible for assistance through the Trust, applicants must earn no more than 120% or 160% of Maine area
median income (AM), depending on the specific program. Applicants must agree to live in the house year-round



and be able to obtain bank financing. Finally, applicants must have at least one adult in the household who has
earnings from employment on Mount Desert Island equal to or greater than 20% of area median household income

Successful Projects
Through January 2017, Island Housing Trust had completed 34 homeownership projects for 106 adults and children
on Mount Desert Island since 2008. Among these are:

= 9 new, energy-efficient houses at IHT's Ripples Hill workforce housing development in Somesville on land
donated by the Town of Mount Desert

& 14 Homeownership Assistance Program (HOAP) projects in which IHT provided bridge grants to enable
qualified applicants to purchase year-round houses on MDI

®  Four houses in the Sabah Woods workforce housing development in the Thomas Bay area of Bar Harbor
® Adonated 24-parcel of land in Somesville that became the site of a single-family residence

m A partnership project with Maine Coast Heritage Trust that enabled a couple qualified by IHT to purchase a
three-bedroom home on Route 3 in Bar Harbor as their year-round home

Including among the 34 homeownership projects completed by are five successful re-sales of residential properties
that carried IHT's affordability covenants and thus were resold at below market-rate to qualified working families
and individuals.

Operations and Funding

The Island Housing Trust is a unique organization because it operates entirely on private funds, which support both
housing projects and 1.6 staff positions. Most dollars are donated from generous summer residents, who are in full
support of the mission. The organization stated that despite this, funding will be a concern going forward, as well as
land use ordinances that are in place. The Trust plans to continue its affordable housing initiatives with the addition
of multi-family rental units.

For more information on Island Housing Trust, visit: httpy//www.islandhgusingtrust.ora/.
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Town of Scarborough, ME

Just north of Kennebunkport lies the coastal town of Scarborough. While its population is larger than
Kennebunkport (just under 19,000) it has been working with similar issues of housing affordability for over a decade
In 2005 the Town commissioned an Affordable Housing Needs Analysis that uncovered multiple housing issues
including the availability of affordable housing for seniors, working families, and those needing rentals Scarborough
took the following actions to reverse the trend of its housing shortage

Habutat for Humanity Partnership

The town developed a partnership with
Habitat for Humanity to build multiple,
single-family affordable houses. The
program, different than traditional
Habitat for Humanity projects, has higher
income limits and does not require
physically assisting in the building of the
house. Three-bedroom, two-bath houses
are currently available for sale at
$220,000 and feature a covered porch,
full basement and Energy Star
certification, To qualify, potential buyers
cannot make more than 120% of the area median income, and preference is given to those who work or live in the
town. "3

Scarborough Houstng Alliance
Formed in comunction with the 2005 Affordable Housing Needs Analysis the Scarborough Housing Alliance is
tasked with addressing the issues identified in the report. Their stated mission includes:
m  Working together to develop and recommend a local affordable housing agenda to the Town Council
® Implementing a local affordable housing program under the guidance of the Town Council

B Performing such other duties as may be assigned by the Town Counal from time to time '

The Alliance has been instrumental in moving regulatory action through the Town Council and acting as an
organized voice in progressing affordable housing efforts. They meet monthly and currently have seven members—
no small task in a town of its size—which reflects the community’s desire to increase housing affordability for all

Regulatory Supports

Key to creating affordable housing options is the desire of the tocal governing agency to do so. The Scarborough
Town Counall understands the impact lack of affordable housing can have and has taken specific actions which have
resulted in an increase of affordabie housing units, Specifically, they

s Require new residential development to inctude a mimmum of 10% affordable units, If not provided, then
developers must pay into a housing fund The funds are utilized by engaging nonprofit and/or private
affordable housing developers in an RFP process (run by the Scarborough Housing Alliance) for land

http.//habitatportlandme org/index.php/info/Scarborough-Housing-Alliance-Homes-
hittp.//www scarboroughmaine org/town-governiment/boards-conwmttees/scarborough-housing-alliance
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acquisition, infrastructure and/or building costs and possibly for the planning and design phase. Currently
$190.000 resides in the fund with an anticipated $700,000 to come.'®

m  Require at least 10% of new residential units to be those other than single family homes.

m  Provide density bonuses (of up to 20%) within residential areas when at least 33% to 40% of the bonus units
are affordable.’®

s Utilize Affordable Housing Tax Increment Financing (TIF) to create affordable housing, including "mixed-
income” projects. This is currently being utilized for redevelopment of an existing building, South Gate
Housing, on Rte. 1 for 50 affordable rental units by Avesta Housing. It was also used in the past for the
development of 36 affordable senior apartments on Griffin Road. Additional projects are also befare the
planning board for approval.

s Updated land use regulation to allow for a range of housing types.

s Utilized a Town building, the Bessey School, to partner with developer for senior housing known as Bessey
Commons, which includes maintaining a portion of units as affordable. For more information, visit:

http://besseycommons.com/,

After the initial completion of the town’s Housing Needs Analysis, the combination of creating 1) a body to oversee
progress, 2) partnerships with Habitat, and 3) regulatory supports have led to new housing stock which is
maintained as affordable.



Town of Provincetown, MA

As a popular coastal vacation community with many seasonal residents, Provincetown, Massachusetts has seen
some severe housing affordability challenges. With a current median household income of $43,000, the median
value of a single family home is a disproportionate $790,000. However, this small community of about 3,000, located
at the tip of Cape Cod, has matched its housing challenges with deliberate action

The Town of Provincetown has created the Provincetown Housing Playbook, a living document that serves to record
effective efforts in housing affordability. With their full time Community Housing Specialist, Provincetown's local
government is very active in pursuing its housing affordability goals.

Provincetown has identified three categories of housing need, creating specific benchmarks within each.

1. Affordable Housing provides year-round
housing for very low/low/moderate income
individuals — at or below 50%, 65%, 80% of
Area Median Income (Barnstable County AMI
is ~$77K). To date, 179 deed-restricted rental
units and 46 deed-restricted owner units
have been built.

2. Community Housing provides year-round
median/middle income - 80%-160%, of
Barnstable County AMI. To date, 5 deed-
restricted rental units and 8 deed-restricted
owner units {80-100% AMI) have been built.

3. Seasonal Workforce Rental Housing currently
has no formal programs in place, but the
Town is talking to businesses about
strategies to implement in the future.

Beyond theses currently existing units, the Town has recognized a need for 100 additional affordable units, of which
two thirds would be Community Housing (e.g. median and middle-income units). In addition to assistance from the
Commonwealth of Massachusetts, the town relies on a variety of tools that have helped create and retain
Community Housing. Specific efforts within this category include:

Town Community Preservation Act

A 3% property tax surcharge is matched with state funds, of which 60% goes toward community housing. Funds
housing projects up to 100% AMI which may be raised in future

Year-Round Rental Housing Trust

This trust also funds housing projects up to 100% AM)I, and was recently created to address Community Housing
shortage. The main goal is to create and preserve year-round rental units. The trust currently has $1.5 million in
approved funding. Housing is provided using a lottery system, but local preference is given for current residents of
the town, municipal employees, employees of local businesses, and households with children in local schools. This
housing program is only for those with year-round residency. Town recently purchased 26 former timeshare units
out of bankruptcy and is in process of converting these to rental apartments. The Town has issued an RFP for
architectural and property management services.

Zoning
Provincetown sets aside building permits for affordable and community housing Year-round rentals are required for
those permits allowing accessory dwelling units,



Financial

Certain Town services are provisioned for affordable projects such as trash, plowing and street sweeping. In
addition, the town waives building permit fees for housing that meets this standard.

Programs

Provincetown has many first-time homebuyer workshops to increase understanding on the home-buying process.
They also created a HomeShare program which matches homeowners with available bedrooms with people seeking
housing.

Provincetown is dedicated to increasing the supply of affordable housing and, as outlined above, is taking action in
multiple ways. This type of approach is key to creating results.

For more information, see the Provincetown Housing Playbook: hitp.//www.provincetown-

ma.gov/DocumentCenter/View/6072
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Setting an Affordable Housing Goal

Based on data and analysis contained in this Assessment, a review of case studies for similar communities, interviews
with businesses, and the 2012 Comprehensive Plan, we recommend the following housing affordability goal:

At a minimum, the Town should strive to add 23 new units of "affordable” housing over the next ten years (by 2028)
This is equivalent to 10% of the projected increase in total new housing units in the town over this period.
Affordable units are defined as units that are affordable to households earning between 80% and 120% of the
town's median household income as provided by the Maine State Housing Authority Housing Affordability Index.
Affordable for-sale units would be available at a price between approximately $254,000 and $382,000, based on
2016 income data.

The Board of Selectmen should consider this recommended goal and continue to revise it in the future to meet the
needs of the community.

Strategies and Tools to Consider

The following is a framework for strategies to be further considered. We use the word “framework” as multiple
strategies are likely needed, which can be integrated to begin to impact the different market challenges for the
targeted population segments the Town chooses to address. There are three important elements that are at the
basis of the strategy framework. They are:

v First, as indicated previously, there are three key demographic groups the Town may choose to target:
existing year-round residents, year-round workers, and seasonal workers. Strategies for ensuring housing
affordability will vary across these groups. The Town should continue to facilitate further input and
discussion with citizens and the Board of Selectmen which populations/market segments are a policy
pnority.

v Second, no matter which market segment the Town chooses to target, solutions will need to the address
cost of development in Kennebunkport. Due to relatively high land costs, this must include policies to
reduce the cost of land. The private market has not and likely will not take care of housing issues without
partnerships to reduce development costs so housing units {both rental and for-sale units) can be delivered
at various levels of affordability

v Third. success will require partnerships between the Town and other stakeholders or entities with
complementary interests. This might include landowners, developers affordable housing organizations, the
State, and other communities within the region.

Utilizing this framework, the following are more detailed strategies for consideration by the Town

s Housing Alliance or Housing Trusts - typically a nonprofit or quasi-governmental entity whose mission is
to develop and implement policies or programs for affordable housing. Such an entity could be partially or
fully funded by private sources and assist with the development of new units or with buying down the cost
of existing units.

® Donation of Land to Developer or Housing Entity - involves the Town providing land to a developer at
Iittle or no cost in exchange for the creation of a specified development plan to ensure affordability

s Zoning Policies - including policies such as clustering or density bonuses to increase development
potential of a given site relative to land costs.

s Affordable Housing Tax Increment Financing - program of Maine State Housing that allows
municipalities to dedicate future property tax revenues from affordable housing development to be used to

"



help developers pay for the costs of development including land acquisition, site and infrastructure costs,
and management costs."’

= Partnering with Affordable Housing Developers - this can be accomplished through issuance of a
request for qualifications or proposals in which the Town provides clarity on objectives and policies it is
willing to use to achieve them and then solicits development plans through an open process. Resulting
partnerships, if proposals are brought to fruition, would likely include a combination of tools to create
affordability including land-use policies to allow density, land contributions, or tax increment financing. This
can include non-profit development entities such as Habitat for Humanity.

In all cases to be sure the Town is addressing affordable housing over the long term for the target populations it
chooses to address, policies or programs implemented must contain methods for:

(1) ensuring units remain affordable regardless of turnover in owners or renters; and
(2) ensuring existing residents or workers have an opportunity to access the housing in addition to interested

new residents

s



Appendix A: Detailed Data Analysis

Extensive data analysis was conducted for the Assessment to provide an understanding of the current and future
state of housing and demographics in Kennebunkport. This data is presented and analyzed in detail in this appendix

Affordability of Kennebunkport Housing
Homeownership

Camoin compared median household income with median home values and sale prices between the town and
county. There is a significant disparity between county income, and the income threshold that is required to afford
the average home in Kennebunkport. Camoin utilized the median home value to calculate the associated mortgage
and tax payments that the home owner would pay annually. Then, applying the assumption that the average
household spends at most 30% of their income on housing expenses, we calculate the income threshold required to
own a median-valued home. The median household income in 2015 for York County was $60,612, while the income
needed to afford a median-value home in Kennebunkport was $95,280. In addition, according to local realtors, the
current average sale price for a home in Kennebunkport is almost $700K, as compared to $425K in Kennebunk and
$300K in Wells. Given these prices, county residents are likely unable to move to the town and will choose to locate
in towns such as Kennebunk and Wells, where sale prices are drastically lower.

Table 5: Home Qwnership Affordability, 2015

Home Ownership Affordability, 2015 Table 6. Average Home Sale Price, 2017 YTD
Kennebunkport York County Average Home Sale Price, 2017 YTD

Median Household Income  § 71,834 % 60,612 Kennebunkport $ 695,834
Median Home Value S 473,718 & 251,150 Kennebunk g 425186
| i Wells $ 304.464
ncor_ne Required to Afford g 95,280 $ 50,520

Median Home Source Local realtor

While home values have doubled since 2000, househoid incomes have growth by just 32% in the same period The
table below outlines historic growth in home values versus household incomes.

Table 7. Historical Home OQwnership Affordabidity

Home Ownership Affordability

2000 Current et

Increase

Median Household g 54219 S  71.834 32%,

Income

Median Home g 234200 $ 473,718 102%

Value

Income Required to

Afford Median S 47,120 % 95,280 102%

Home
Source Census, ACS



The tables to the right provide a histoncal outlook on  Table & Estimated Mortgage Payment, 2000
housing affordability in the town and county. Estimated Mortgage Payment, Using 2000 Estimates

Kennebunkport homes have become increasingly Town of York

more expensive over the 10 years from 2000 to 2010. Kennebunkport  County

The income threshold required to purchase a median- Median Price of Home $ 234,200 $119,500

valued home in Kennebunkport almost doubled Down Payment @ 10% 5 23,420 $ 11,950

while the income required to purchase a county anp s ennt $ 210.780 $107.550

home increased by less than $10,000. Purchasing a ' '
Awerage Mtg Payment 30

median-valued heme in the town in 2010 required Yearsg@ 402 / 5 1,006 § 721

almost double the income as purchasing a median Average Tax Payments

valued county home in the same year Monthly s 172 8 88
Total Monthly Payment 5 1,178 § 809

Annual HH Income Threshold 3 47,120 % 32,360
Source’ Esri, Camain Assocrates

Table 9. Estimated Mortgage Payment, 2010
Estimated Mortgage Payment, Using 2010 Estimates

The chart below provides a historical look at the L] Vork
percentage of homes that were valued above half a pELLL L o S Tl
- Median Price of Home $ 435,300 $232,300

million dollars and above $1 million in both the .

county and town. As evidenced in the data discussed Down Payment @ 10% S 43630 $ 23,230

above, Kennebunkport homes surged in value Loan Amount $ 302,670 $209,070

between 2000 and 2010. Over 35% of homes inthe ~ Average Mtg Payment 30 g 1875 § 008
. 5 .

town have been valued over $500,000 since 2010, an  Years @ 4%

increasing portion of which are valued above $1 Average Tax Payments, $ 20 § 170

million. Very few homes in the county are valued Monthly

above %1 million, by comparison, Total Monthly Payment 3 2,195 § 1,188
Annual HH Income Threshold $ 87,800 § 46,720

Figure 4 Percent of Homes Valued over $500,000 Source: Esri. Camoin Associates

Percent of Homes Valued over $500,000



The chart below shows the percentage of York County households who are able to afford Kennebunkport homes
These figures are based on 2014 ACS estimates. About 60% of county households can afford Kennebunkport homes
priced in the 25% percentile. However, only about 25% of county households are able to afford median price, and
very few (approximately 10%) can afford homes priced in the 75™ percentile.

Figure 5: Affordability of Kport Homes to County Households

Percent of York County Households Who Can Afford Kennebunkport Homes
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Rental Affordability
Table 11 Remnt as Percent of Income, 2014
Rent as a Percent of Income, Using 2014 Estimates

Town of York
Kennebunkport  County
Median Rent % 871 % 792

Annual HH Income Threshold $ 34,840 3§ 31,680

Source Esri, Camoin Associales

Talile 10 Rent as Percent of income, 2010

Rent as a Percent of Income, Using 2010 Estimates

Town of York
Kennebunkport  County
Median Rent % 880 % 73

Annual HH Income Threshold S 35200 5 29,240

Source Esri, Camoin Associates

The tables to the left compare household incomes
required to afford median rents in both the Town of
Kennebunkport and York County. Historically, York
County rents have been more affordable than town
rents, however, the disparity between town and
county income thresholds is far smaller in the rental
market than the home ownership market. York
County rents have increased, becoming closer to
town rents while town rents have 1emained similar
since 2010

Note that these rents may appear low as they reflect
rents that tenants are currently paying, as reported by
the Amenican Community Survey {ACS). The sample
includes below-market rents that might be charged
to a family member, for example. The ACS samples
throughout the year, and therefore includes both
peak-season and off-peak rental rates.



Table 12: Rent as Percent of Income, 2000 Market asking rents are considerably higher, with list
prices for a 2-bedroom apartment ranging from
Town of York $1,200 to $1.500. There is also a fairly limited supply
Kennebunkport  County of year-round rentals, making this kind of housing
Median Rent $ 766 $ 568 difhcultto find.
Annual HH Income Threshold $ 30,640 § 22,720

Source: Esri, Camoin Associates

The charts below shows affordability of town rents for county residents in 2014, Again, rents tend to be more
affordable than purchase prices throughout the town, though still out of the price range for many county
households. About 75% of county households can afford median rent in Kennebunkport, while 65% can afford rents
in the 75™ percentile.

Figure & Affordability of Kport Rents to County Households

Affordability of Kennebunkport Housing Based on County Income
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Figure 7. Gross Rent as a Percentage of Household Income

Gross Rent as a Percentage of Household Income
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As previously mentioned. median contract rent in Kennebunkport 1s above that of the county, state, and nation. A
vastly higher percentage of town households pay more than $2,000 per month for rent. However, the largest cohort
of households in Kennebunkport pays between $750 and $1,000 per month, which is consistent with the county

Table 13 Renter Occupied Units by Rent

Renter Occupied Housing Units by Monthly Contract Rent, 2014 Estimates

Contract Rent Town of Kennebunkport  York County Maine gg:zg
# % % % %

50 to 3499 22 9.1% 13.2% 24.4% 20.3%
3500 to $749 44 18.2% 26.3% 32.5% 25.5%
$750 to $999 84 34.7% 33.0% 21.8% 19.7%
$1,000 to $1,249 16 6.6% 12.5% 8.1% 11.7%
$1,250 to $1,499 21 8.7% 5.7% 3.2% 6.8%
$1,500 to $1,999 0 0.0% 2.7% 1.8% 6.5%
$2,000 or more 25 10.3% 1.3% 1.1% 4.2%
Medlan Contract $871 $792 $673 $767
Rent
Scurce Esn



Housing Stock

The following table provides a detailed historical look at occupancy and vacancy trends in both the town and county
over the last 17 years. Vacancy has been increasing in both areas; however, town vacancy is almost twice that of the

county, and county vacancy grew over a much slower rate between 2000 and 2017 Seasonal vacancies in 2017 were
much higher in Kennebunkport, 40.3% of all units, compared to 17.4% in the county. The otherwise vacant category

includes homes that are for rent; rented, not occupied; for sale only; sold, not occupied, and other vacant

Table 14: Occupancy Trends Comparison

Occupancy Trends Comparisan

Town of Kennebunkport

2000 2010
Total Housing Units 2,555 2,897
Occupied 1,615 1,578
Owner 1,351 1,307
Renter 264 271
For Seasonal, 34.2%, 38.6%,

Recreational, or

Occasional Use 874 units 1,119 units

2.6%, 6.9%,
66 units 200 units
*Estmate based on trend and ACS 2016 5-yr estimates
Source: Esri, ACS

Otherwise Vacant

1,231 units™

York County

2000 2010 2017
94,234 105,773 112,01
74,563 81,009 85,082
54,157 59,483 61,221
20,406 21,526 24,761

17.6%, 17.6%. 17.4%,

16,597 units 18,661 units 19,503 units®

3.3%, 5.8%, 5.6%,

3.074 units 6,103 units 6,311 units



Figure 8 Renter vs. Owner Qccupied Umits, 2017

Occupancy Trends Comparison - 2017
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The graph above shows the breakdown between owner and renter occupied homes in 2017, Kennebunkport has a
sigmificantly higher percentage of homes that are owner-occupied. Percentage of renter-occupied homes increases
as the geographical area grows.

Given Kennebunkport's coastal location, much of the housing stock is only seasonally occupied. This can be
problematic, as fewer dollars are then spent in the town by residents. As shown by the figure below, Kennebunkport
has far more seasonal vacancy than comparison geographies. Over 41% of all Kennebunkport housing was
seasonally vacant, while 6.4% was vacant for other reasons in 2015.

)



Figure 9: Seasonal Vacancy Compared to Overall Vacancy, 2015

Seasonal Vacancy and Overall Vacancy - 2015
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Kennebunkport housing consists of mostly single-family detached homes; however, there have been marginal
increases in the percentage of multi-unit structures. More specifically, there have been significant additions of five-
to nine-unit homes since 2010, The majority of county homes has also consistently been single-family detached
structures; however, the county offers a much larger variety of multi-family units. The county also has a significant
number of mobile homes, at atmost 7.5% of total housing in 2015. Total number of units in Kennebunkport has
increased by over 300 since 2000, growth of about 13%, which is consistent with the country’s 13% growth rate.



Table 15: Housing Units by Structure

Housing Units by Structure

Town of Kennebunkport

Structure Type 2000 2010 2015 2000
# % # % # % # %
1, Detached 2,213 B6.6% 2336 854% 2407 B3.1% 63636 67.5%
1, Attached 56 22% 80 29% 126  4.4% 20831 31%
2 Units 96 3.8% 121 44% 65 23% 6506 69%
304 43 1.7% 52 19% 47 16% 5765 6.1%
5109 54 21% 19 07% 128 44% 3955 42%
10to 19 25  1.0% 10 0.4% 20 10% 1520 1.6%
20 to 49 20 0.0% - 0.0% 0 00% 1720 0.0%
50 or more - 00% - 00% 0 00% 852 0.0%
Maobile Home 48  1.9% 117 4.3% 93 32% 6988 7.4%
Boat. RV, Van, etc. - 0.0% - 0.0% 0 00% 361  0.0%
Total 2,555 2,735 2,895 94,234

Source Esri, ACS 2014 5-year estimales
Note The "Mobile Home" category includes manufactured homes

Figure 10° Housing Unuts by Year Structure Buidt, 2014
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The above offers a visual for the distribution of housing by year built. It is important to note that homes built 2010
and later will be undercounted, as this information represents 2014 ACS estimates Kennebunkport has more hames
built 1939 and earlier, as well as a slightly older median year built at 1971, compared with 1977, 1973, and 1976 for
the county, state, and nation, respectively.

Demographics

Kennebunkport saw a loss in population between the years 2000 and 2010, and has begun to see recovery over the
last seven years. The town’s growth has been on par with the county’s since 2010, and just under that of the nation
The state experienced a slower growth rate over the same period, at 3%.

Table 16: Historic Population Growth

Historic Population Growth

2000 2010 17 10-2017 & 10-2017 2010 2017

Poputation Population Post?lalion zoc?wzr?ge °2/(? Change Households Households AL LR
Town of 3,720 3,474 3,657 183 5% 1,578 1,672 94 6%
Kennebunkport
York County 186,742 197,131 207,699 10,568 5% 81,009 85,982 4973 6%
Maine 1,274,923 1,328,361 1,367,200 38,848 3% 567,219 575,385 18,166 3%
United States 281,421,906 308,745,538 327,514,334 18,768,796 6% 116,716,292 123,158,887 6,442,585 6%
Source Esn

Given the cost of housing in the Town of Kennebunkport, it is not surprising that younger generations are not well
represented in the demographic data. The graph below compares median age over time for the town, county, state
and nation York County 1s almost exactly on par with the trends of the state, while the town is significantly older
than all comparison geographies with a median age over 10 years older than the county and state, and about 15
years older than that of the nation. These trendls have been consistent since 2000. The town ages at a faster rate
than comparison geographies, which is projected to continue through 2022. Within the next five years, town mecian
age is expected to progress to 56 2, while county, state, and national median ages are projected to increase by one
year or less,
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Figure 11: Median Age Comparison

Median Age Comparison
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Table 17 Medwuan Age Comiparison

Median Age Comparison

Median Town of . United
Age Kennebuniport York County  Maine Stales
2000 46.0 38.5 38.6 35.3
2010 51.8 43.0 427 37.2
2017 54.6 45.0 44,6 38.2
2022 56.2 459 456 38.9

Source: Esri, American FactFinder

The chart below shows the age distribution for Kennebunkport compared to the county, state, and nation. The town
has far more residents falling in the 55-84 age range, and far fewer falling in the 0-44 age cohorts. The town
specifically lacks population in the 25-44 age groups, which constitutes families most likely to buy homes.



Figure 12: Age Distribution, 2017

Age Distribution, 2017
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Table 18 Population by Age Distribution, 2017

Populaticn by Age Distribution, 2017

Age Grou Town of York
g P Kennebunkport  County
School Age o 0
(5-18) 13.7% 15.7%
Seniors o
: 19.19
(65+) 29.3% 9.1%
Median 54.6 45.0
Source Esri

Maine

15.3%

19.4%
44.6

w n‘*

s“ 3‘3 50 b‘v 10 1o P

Age Cehort

York County

United
States

17.6%

15.6%
38.2

@ Maune United States

The table to the left shows school age and senior
populations in the companson geograpiues.
Kennebunkport contains the lowest concentration
of school-aged people and the highest
concentration of seniors



Figure 13: Median Household Income Trends

Median Household Income Comparison
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Table 19 Median Household income

Median Household Income

2000 2010 2017 2022
Town of $ 54219 § 60244 § 71834 $ 84,769
Kennebunkport

York County § 43630 $ 54880 $ 60,612 $ 70,451
Maine $ 37240 $§ 45815 $ 51700 $ 58,659
United States & 41994 § 50046 S 56124 $ 62,316

Source. Esri, American FactFinder

As demonstrated by the chart above, income growth in Kennebuniport has been short of the growth rates observed
in the county, state, and nation. Both the county and state saw 39% growth in median household income between
2000 and 2017, while the nation saw 34% growth and town income grew by 32%. Despite this, Kennebunkport
median income remains vastly greater by comparison.

W



The table to the right shows a Figure 14: Households by Income, 2017
breakclown of numiberof
households in the town as Town of . United
compared to the county, state, and Kennebunkport York County  Maine Stales
nation. Despite Kennebunkport's <$15,000 4.2% 9.0% 12.8% 11.5%
much greater median household — g45 099 - 524,999 5.7% 88%  111%  10.0%
ncome, 4% of town households are g,q 0y 34 999 9.8% 8.9% 10.7% 9.7%
still considered to be below the
Py $35,000 - $49,999 13.8% 12.5% 13.4% 13.1%
almost 10% of Kennebunkport $50,000 - $74,999 18.2% 20.6% 19.2% 17.8%
households have annual incomes $75.000 - $99,999 11.1% 16.3% 13.4% 12.4%
less than $25,000 and though this $100,000 - $149,999 16.0% 14.7% 12.1% 13.9%
percentage is lower than that of the  §150,000 - $199,999 11.2% 5.4% 3.9% 5.7%
EET UL 99°9raPli“’-°5' i1 5200000+ 10.1% 3.9% 3.4% 6.1%
important to remember that cost o
Iving in Kennebunkport is much mzu:zrcglr?: LBi:‘Iaow 4.0% 10.6% 13.9% 14.4%
greater. Source: Esri
Commute Patterns Table 20 Commuting Trends
The table to the right shows the Commute Trends
breakdown of commutation 2005 2010 2015%
trends over time for Employed and Living in Town 171 188 168
NG oIV St [ U E Workers Commuting into Town 766 635 683
workers, In 201?’ therewere 168 Residents Commuting out of Town 1,021 942 1,032
T L R S e [ oM 82% 77% 80%
in Kennebunkport and living in ) )

Percent of Residents Out-Commuting 86% 83% 86%

Kennebunkport Thus, there is a
large proportion of cross-
commuting occurring in the town Over 1,000 T
residents commute out of town for work, white
almost 700 workers commute in to town for
work

Source US Census OnTheMap

Figure 15 Flow of Comunuters, 2015




The pie charts below represent distance traveled for residents commuting out as well as workers commuting in
Most residents commute less than 10 miles to work, while more than 13% commute more than 50 nules Over 56%
of Kennebunkport's workers commute from less than 10 miles away to reach their jobs. Therefore, residents tend to
commute farther than workers. According to Esri, the average commute time for Kennebunkport residents is about
32 minutes

Figure 16. Comimite Tune
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Table 21 Where Workers Live and Where Residents Work

Where Town Waorkers Live Where Town Residents Work

m < 10 Miles
= 10 to 24 Miles
= 25 to 50 Miles
B > 50 Miles

Places Where Workers are Employed Count 2013 Share Places Where Workers are Employed Count 2013 Share
Kennebunk Town 184 21.6% Kennebunk Town 187 15.6%
Kennebunkport Town 168 19.7% Kennebunkport Town 168 14.0%
Biddeford City 53 6.2% Biddeford City 129 10.8%
Sanford City 52 6.1% Portland City 121 10.1%
Portland City 47 5.5% Saco City 40 1.3%
Wells Town 46 5.4% Sanford City 36 3.0%
Arundel Town 43 5.1% South Portland City 34 2.8%
Lyrman Town 37 4.3% Scarborough Town 29 2.4%
Saco City 25 2.9% York Town 29 2.4%
York Town 15 1.8% Arundel Town 28 2.3%
All Other Locations 181 21.3% All Other Locations 399 33.2%
Source OntheMap Source. OnthelMap

The tables above provide a breakdown of where these commuters live and work more specifically Most
Kennebunkport residents are commuting to Kennebunk, Biddeford, and Portland, while most Kennebunkport
workers are commuting from Kennebunk, Biddeford, and Sanford. About 73% of Kennebunkport commuters drive
themselves to work and very few utilize pubhc transportation or other means of transportation

W




Economic Indicators'

Kennebunkport saw job growth of about 7% in the last five years, but growth projections through 2022 are meager.
Average earnings per job are low compared to the national average, and are approximately $5,000 lower than
county average earnings. The largest industries in the town by number of jobs are Accommodation and Food
Services Construction, Government, and Retail Trade

Table 22° All 2-Digit Industries - Kennebunkport

Town of Kennebunkport, All Industries

NAICS
(2-digit)

Description

Crop and Anima! Production

Mining, Quarrying, and Oil and Gas
Extraction

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

Transportation and Warehousing
Information

Finance and insurance

Real Estate and Rental and Leasing
Professional, Scientific, and Technical
Senices

Managemen! of Companies and
Enterprises

Administrative and Support and Waste
Management and Remediation Sernvces
Educational Senices

Health Care and Social Assistance
Arts, Entertainment, and Recreation
Accommodation and Food Senices
Other Senices (except Public
Adminisiration)

Gowernment

Unclassified Industry

Total

Source EMS!

2012
Jobs

97

<10

<10
492
152

56
337

2,743

2017
Jobs

98
<10

<10
510
141

76
360

<10

120
<10

120
570

116
418

2,923

2022

Jobs
98
<10

o
490
144

86
359

117
578

127
427

2,956

2nz2-
2017
Change

1
Insf. Data

Insf. Data

-11

Insf. Data

20

Insf. Data
9

(3)

26

20

32
0
180

2012- 2017 -
2017 % 2022
Change Change

1% 0

2017 -
2022 %
Change

0%

Avg
Earmings
Per Job
(2017}
$29,452

Insi. Data Insf, Data Insf Data Insf Data

Insf. Bata Insf. Data Insf Dala Insf Data

4% (20)

-7% 3
36% 10

7% (1)

2% -7
B6% 6
32% 3

3% -1

7% 3

Insf. Data Insf Data
20% 14
Insf. Data Insf. Data
12% 5
(2%} (3)

5% 2]

21% 11

8% ]

0% 0

T% 33

(4%)
2%
13%
(0%)
1%
1%
10%
2%

3%
insf Data

12%

insf Data
6%

(3%)

1%

9%

2%

0%

1%

$41,089
$58,074
$44,652
$37 228
549,582
$64,228
$71.615
$42 866

$48,394
Insf. Data

$33.834

Insf Data
$42.047
$25,791
$28.414

$23,574

$85,359
30
$44,664

2017
Location
CQuotient

276
0.04

003
325
0.62
069
1.19
081
1.00
026
086

058

008

066

011
023
239
227

083

0.94
0.00




Table 23: Economic Indicators, 2015

Econemic Indicators, 2015 Estimates

Labor Force

Region Participation

Rate
Town of Kennebunkport 65.3%
York County 67.0%
Maine 63.4%
United States 63.3%

Unemployment
Rate

6.4%
5.9%
6.8%
8.3%

Note: Only includes the population 16 years and over

Source American FactFinder

Laber force participation in the town was at 65.3% in 2015,
shghtly lower than the county’s, but slightly higher than the
state’s and the nation’s. Kennebunkport's unemployment
rate of 6 4% was shghtly higher than that of the county, but
lower than that of the state and nation.



Appendix B: Comprehensive Plan Buildout Analysis, 2008-09
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Appendix C: Business Survey Results

The Town of Kennebunkport Workforce and Housing Survey was sent to local business owners in order to better
understand the challenges and epportunities around housing as they relate to local workforce availability. All
aowners of businesses located in the Town of Kennebunkport were invited to participate in this survey. Results of the
survey are summarized below

Characteristics of Business Survey Respondents

Of the 50 respondents to the survey, 48% (24 respondents) were classified as non-seasonal businesses meaning
their average employment did not fluctuate by more than 20% from therr lowest quarter of employment to their
highest quarter of employment. Conversely, 44% of businesses (22 respondents) were classified as seasonal
meaning their average employment from their highest quarter of employment was more than 20% higher than their
lowest quarter of employment. The remaining 8% (4 respondents) did not specify quarterly employment figures, and
are therefore "unclassified.”

Figure 17. Respondent Business Seasonality

Respondent Business Seasonality,
n=50

m Non-seasonal = Seasonal Unclassified

Business size was determined based on average number of employees throughout the year. Businesses with 1-2
employees comprised 24% of the respondents. Businesses with 3-5 employees represented 32%. Businesses with 6~
20 comprised 24% and businesses with 21 or more employees made up 12%. An additional 8% did not specify
business employment figures and are therefore “"unclassified.”



Figure 18 Respondent Business Size

Respondent Business Size
(number of employees), n=50

6
12%
12

24%

ml-2 =35 620 21+ = Unclassified

Respondents were asked to select the establishment type that most closely describes their business from a
preselected hist or to enter an establishment type for their business Retail store was the most prominent industry
type among respondents, accounting for 30% of all responses, Seven respondents selected Hotel, bed and
breakfast, or other accommaodations which represented 14% of the sample Construction business and Healthcare or
health services provider each comprised 8%. The industry types Manufacturer, Professional, and Restaurant or bar
were represented by 2 businesses each or 4% of the total share. Nine respondents, or 18%, entered establishment
types that did not align with the aforementioned industry types and were therefore counted as Other. Five
respondents did not provide an industry type, accounting for 10% as No response.



Figure 19: Respondent Industry Type

Respondent Industry Type, n=50
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Survey Analysis

Q: Considering all workers employed by your company in 2017, approximately what percentage of
employees worked 30 or more hours per weel?

Within the Kennebunkport area there is range full-time and part-time employment across businesses of varying size
and seasonality Out of all businesses nearly a half, have 75% or more full time employees. Three quarters of
businesses with 1-2 employees have 75% or more full time employees. Zero businesses with 6 or more employees
reported that they had less than 25% full time employees. Non-seasonal businessses outpaced seasonal businesses
in the less than 25% full time and 75% or more full time employees categories.




Figure 20. Employee Full-Time/Part-Time Status - All Businesses

Employee Full-Time/Part-Time Status for All Businesses
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Figure 21 Employee Full-Time/Part-Time Status - By Business Size

Employee Full-Time/Part-Time Status by Business Size
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Figure 22: Employee Full-Time/Part-Time Status - By Business Seasonaltly

Employee Full-Time/Part-Time Status by Business Seasonality
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Q: What is/was the average gross monthly wage of your employees in 20177 Include tips.

Average gross monthly wages varied between business size and seasonality. Overall 32% of businesses reported
average gross monthly wage for empioyees of $1,000 to $1,999 Only businesses with 1-2 employees reported an
average gross monthly wage of 6,000 or more Seventeen percent of businesses with 1-2 employees reported
average monthly wage of 6,000 or more. There was less vanation in average monthly wages among businesses with
21 or more employees. Half of businesses in this category have average monthly wages of $2,000 to $2,999 while
$1,000 to $1,999, $3.000 to $3,999 and $4,000 to $5,999 each held 17% of the share. Non-seasonal businesses have
a higher percentage of businesses in the higher average gross monthly wage categories, with 33% of non-seasonal
businesses with average gross monthly wages of 53,000 or more compared to 19% of seasonal businesses

Figure 23 Average Gross Monthly Wages of Employees - All Businesses
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Figure 24 Average Gross Monthly Wages of Emiployees - By Business Size
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Figure 25: Average Gross Monthly Wages of Employees - By Business Seasonality
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Q: On a scale of 1 (not at all difficult) to 5 {very difficult), how difficult is it for you to attract and retain
employees?

Overall, 21% of businesses found it is very difficult to attract and retain employees while 23% found it to be not at
all difficult. Companies with 6 or more employees were more likely to find it very difficult to attract and retain
employees compared to businesses of smaller sizes. Half of businesses with 6-20 employees and 21 or more
employees find it very difficult to attract and retain employees. About 36% of seasonal businesses found it very
difficult to attract and retain employees compared to 8% of non-seasonal businesses.

Figure 26: Difficulty Attracting and Retatming Employees - Al Businesses
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Figure 27 Difficulty Attracting and Retairnng Employees - By Business Size

Difficulty Attracting and Retaining Employees by Business Size
100%

80%

U0 507 50%
2%

‘10% :!-!n .:|1|-'._, ;Iv 5
25% 25%

33%

179% 179
8% I 8 8%

Share of Businesses

20%

1-2 35 6-20 214
Business Size {(number of employees)

1 (Not Difficult) 2 m31 Ed ES (Very Difficult



Figure 28 Dufficulty Attracting and Retaining Employees - By Business Seasonality
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Q: In 2017, how many ADDITIONAL workers would you have hired if labor was more readily available?

The average number of additional workers that would be hired if they were available increases with increasing
business size. The average number of workers that would be hired is 3.4 across all businesses. Businesses with 1-2
employees would hire 0.2 additional workers on average whereas businesses with 21 or more employees would hire
an average of 14.3 additional workers. There is a greater demand for additional workers among seasonal businesses
compared to non-seasonal businesses, with seasonal businesses wanting to hire 5.2 additional workers on average
this is compared to 1.6 on average for non-seasonal businesses.

Figure 29: Average Number of Additional Workers that Would be Hired if Available - By Business Size
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Figure 30° Average Number of Additional Warkers that Would be Hired if Available - 8y Business Seasonality
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Coltectively, the Kennebunkport businesses that responded to the survey have a demand for an additional 145
workers. Seasonal businesses demand 110 additonal workers and non-seasonal businesses demand 35 additional
workers. In terms of business size, the largest demand 1s among businesses with 21 or more employees demanding
86 additional employees



Figure 31- Total Number of Additional Workers that Would be Hired if Avaitable - By Business Size
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Figiure 32 Total Number of Additional Workers that Would be Hired if Avatlable - By Business Seasonality
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Q: To the best of your knowledge, how difficult is it for your workers to find adequate housing {in
Kennebunkport or elsewhere)? Answer on a scale of 1 {not at all difficult) to 5 (very difficult).

Of all businesses, regardless of size or seasonality, 31% find it very difficult and 21% do not find it difficult.
Businesses with 21 or more employees had the highest percentage of businesses, at 67%, who stated workers find it
very difficult to find adequate housing in Kennebunkport or elsewhere. Businesses with 3~5 employees ranked the
highest in terms of finding it not difficult for workers to find adequate housing at 31%.

Seasonal businesses were slightly more likely to find it very difficult for workers to find adequate housing, at 36%,
compared to non-seasonal businesses, at 30%

Frgure 33 Difficulty Finding Housing - All Businesses
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Figure 34 Difficulty Finding Housing - By Business Stze
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Figure 35° Difficulty Finding Housing - By Business Seasonality
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Q: To the best of your knowledge, how difficult is it for your workers to find adequate housing within
Kennebunkport? Answer on a scale of 1 (not at all difficult) to 5 (very difficult).

Specifically, regarding housing in Kennebunkport, 83% of businesses with 21 or more employees find it very difficult
for workers to find adequate housing. Businesses with 3-5 employees were the least likely to find it difficult to find
adequate housing within Kennebunkport and had the highest percentage that did not find it difficult. A higher
percentage of seasonal businesses found it difficult to find adequate housing within Kennebunkport compared to
non-seasonal busmesses Overall half of all businesses find it very difficult for workers to find adequate housing
within Kennebunkport

Figure 36 Difficulty Finding Housing - All Businesses
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Figure 37: Difficulty Finding Housing within Kport - By Business Size
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Frgure 38 Dufficulty Finding Housing within Kport - By Busiiess Seasonality
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Q: On a scale of 1 (strongly disagree) to 5 (strongly agree), indicate the degree to which you agree or
disagree with the following statement: Finding adequate housing that is affordable is a major challenge for
my employees.

The majonty of businesses with 6-20 and 21+ employees strongly agreed that finding adequate affordable housing
is a major challenge for employees. Half of businesses with 3-5 employees strongly disagreed that employees are
challenged with finding adequate affordable housing. The percentage of seasonal businesses that strongly agreed
that finding adequate affordable housing in a major challenge for employees was slightly higher than non-seasonal
businesses at 45% and 437, respectively. Overall, 44% of all businesses strongly agreed that finding adequate
affordable housing is a major challenge for employees.

Figure 39: Adequate Affordable Housing for Employees - All Businesses
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Figure 40 Adequate Affordable Housing for Employees - By Business Size
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Figure 41: Adequate Affordable Housing for Employees - By Business Seasonality
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Q: On a scale of 1 (strongly disagree) to 5 (strongly agree), indicate the degree to which you agree or
disagree with the following statement: Access to transportation is a major challenge for my employees.

Respondents were asked to assess if access to transportation is a major challenge for employees by selecting 1
through 5, with 1 being strongly disagree and 5 being strongly agree. Overall, 35% of the businesses strongly
disagreed that access to transportation is a challenge, compared to 15% who strongly agreed that it is a challenge.
Businesses with 1-2 employees were the most likely to strongly disagree that access to transportation is a major
challenge for employees at 45% while businesses with 6-20 employees had the lowest percentage of businesses
who strongly agreed at 8%. Among the businesses with 3-5 employees, zero responded that it they strongly agreed
that access to transportation is a major challenge for employees Seasonal businesses found it more of a challenge
than non-seasonal business with 23% of seasonal businesses strongly agreeing to the statement compared to 9% of
non-seasonal businesses

Figure 42: Access to Transportation for Employees - All Businesses
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Figure 43 Access to Transportation for Employees - By Business Size
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Figure 44: Access to Transportation for Employees - By Business Seasonality
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Q: On a scale of 1 (strongly disagree} to 5 (strongly agree), indicate the degree to which you agree or
disagree with the following statement: The lack of affordable housing options in Kennebunkport negatively

impacts my business.
Businesses varied in response regarding if lack of affordable housing options in Kennebunkport negatively impacts

their business. Comparing by business size, businesses with 21 or more employees had the highest percentage that
strongly agreed to the statement at 50%. Conversely, business with 3-5 employees had the highest percentage that

strongly disagreed at 63%
Comparing business responses by seasonality seasonal business had a higher percentage. at 27%, that strongly

agreed that lack of affordable housing options in Kennebunkport negatively impacts their business, Overall, 35% of
businesses strongly disagreed that lack of affordable housing options negatively impacts their business while 21% of

businesses strongly agree



Figure 45 Impacts of Lack of Affordable Housing - All Businesses
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Figure 46 Impacts of Lack of Affordoble Housing - 8y Business Size
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Figure 47- Impacts of Lack of Affordable Housing - By Business Seasonality
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Average responses for the agree/disagree questions regarding affordable housing and access to transportation as
challenge to employees as well as lack of affordable housing negatively impacting business were examined to
determine trend among business size and seasonality. The figures below illustrate the average response for 3
agree/disagree questions. On average businesses with 620 and 21 or more employees were more likely to strongly
agree to questions. Businesses with 3-5 employees were skewed towards strongly disagree, ranking below average
Comparing seasonality, average response rates were similar for seasonal and non-seasonal businesses

Figure 48 Average Response for Agree/Disagree Questions - All Businesses
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Figure 49: Average Response for Agree/Disagree Questions - By Business Size
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Figure 50 Average Response for Agree/Disagree Questions - By Buswiess Seasonality
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Q: The next series of questions ask about your employees’ permanent residence. Please answer to the best of
your knowledge, and provide your best guess if not known. Values should sum to 100 percent. Considering
all workers employed by your company in 2017, estimate the percentage of employees who are permanent
residents of:

=  Kennebunkport



Arundel or Kennebunk

Other communities in the region (York County, Cumberland County, or the greater Portsmouth-NH
area).

Qutside the region, but within the US

Outside the US

Overall about 18% of Kennebunkport business employees are residents of Kennebunkport, 39% are residents of
Kennebunk or Arundel, 37% are residents of other communities in the region, 4% are residents outside the region
but within the United States and 1% are residents outside the United States. Businesses with 6-20 and 21 or more
employees were the only business size categories that noted employing residents outside the United States.
Seasonal businesses have a higher percentage of Kennebunkport residents (22%) compared to non-seasonal
businesses (10%). Seasonal businesses also have a higher percentage of residents from other countries at 4%
compared to 0% for non-seasonal businesses.

Figure 51: Employee Residency - All Businesses
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Figure 52: Employee Residency - Business Size

Employee Residency by Business Size

100%
° 80%
5 B 60%
wn 60%
4]
a 42% 5,
C 409 ]
3 22%
@ - 18 %

20 17 .17 13%,

0%
1-2 35 6-20
Business Size (number of employees)
Kennebunkport Kennebunkor Arundel B Within the Region W Outside the Region in the US



Appendix D: Data Sources

American Community Survey (ACS), U.S. Census

The American Community Survey (ACS) is an ongoing statistical survey by the U.S Census Bureau that gathers
demographic and socioeconomic information on age, sex, race, family and relationships, income and benefits, health
insurance, education, veteran status, disabilities, commute patterns, and other topics. The survey is mandatory to fill
out, but the survey is only sent to a small sample of the population on a rotating basis. The survey is crucial to major
planning decisions, Itke vital services and infrastructure investments made by municipalities and cities. The
questions on the ACS are different than those asked on the decenmal census and provide ongoing demographic
updates of the nation down to the block group level. For more information on the ACS, visit

http://www.census gov/programs-surveys/acs/

Economic Modeling Specialists International (EMSI)

To analyze the industrial makeup of a study area, industry data organized by the North American Industrial
Classification System (NAICS) is assessed Camoin Associates subscribes to Economic Modeling Specialists Intl.
(EMSI), a proprietary data provider that aggregates economic data from approximately 90 sources. EMSI industry
data, in our experience, is more complete than most or perhaps all local data sources (for more information on
EMSI, please see www.economicmodeling.com) This is because iocal data sources typically miss significant
employment counts by industry because data on sole proprietorships and contractual employment (i.e. 1099
contractor positions) is not included and because certain employment counts are suppressed from BLS/BEA figures
for confidentiality reasons when too few establishments exist within a single NAICS code.

Esri Business Analyst Online (BAQ)

ESRIis the leading provider of location-driven market insights, It combmes demographic, lifestyle, and spending
data with map-based analytics to provide market intelhgence for strategic decision-making ESRI uses proprietary
statistical models and data from the U.S. Census Bureau, the U.S. Postal Service, and various other sources to present
current conditions and project future trends. Esri data are used by developers to maximize their portfolio, retailers to
understand growth opportunities, and by economic developers to attract business that fit their community For
more information, visit www.esri.com.

Local Area Unemployment Statistics (LAUS), U.S. Bureau of Labor Statistics (BLS)

The Local Area Unemployment Statistics (LAUS) program estimates total employment and unemployment for
approximately 7,500 geographic areas on a monthly basis, from the national level down to the city and town level
LAUS data is developed through U.S. Bureau of Labor Statistics (BLS) by combining cata from the Current
Population Survey (CPS), Current Employment Statistics (CES) survey, and state unemployment (Ul} systerms. More

infarmation on LAUS can he found here: http.//www bls gov/lau/laugy htm

OnTheMap, U.S. Census

OnTheMap is a tool developed through the U.S. Census Longitudinal Employer-Household Dynamics (LEHD)
program that helps to visuahze Local Employment Dynamics (LED) data about where workers are employed and
where they live. There are also visual mapping capabilities for data on age, earnings. industry distributions, race
ethnicity, educational attainment, and sex. The OnTheMap tool can be found here along with links to

documentation. http//onthemap ces.census.gov/
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TOWN OF KENNEBUNKPORT, MAINE

~ INCORPORATED 1653 ~

MAINE'S FINEST RESORT

To: Board of Selectmen/Assessors

From: Becky R. Nolette, CMA, Assessors Agent@

Date: January 16'%, 2018

Re: Abatement — William F. Casey, Jr., CKM Realty Trust

| have received three abatement requests submitted by William F. Casey, Jr. for his properties
located at The Resort at Goose Rocks. Mr. Casey states he has concerns regarding the developers’
lack of attention to the infrastructure elements and building depreciation of the Resort. Due to
the inaction of the developer, Mr. Casey is requesting an abatement on each of the 3 properties
he owns within the Resort.

A sales analysis of the units within the resort shows no indication the inactions of the developer
are adversely affecting the sale prices. For your information, | have enclosed Mr. Casey's

applications, along with my responses and sales analysis.

it is my recommendations that the abatement requests be denied at your January 25, 2018
meeting.

6 Elm Street, PO Box 566, Kenncbunkport, Maine (4046 ¢ Tel: (207) 967-4243 Fax: (207) 967-8470



TOWN OF KENNEBUNKPORT, MAINE

~ INCORPORATED 1653 ~

MAINE'S FINEST RESORT
January 12, 2018

William F. Casey, Jr. Trustee
CKM Realty Trust

52 Coventry Road

Atkinson NH 03811

Dear Mr. Casey,

This is in response to your request for abatement on your property identified as Map 37, Block 2, Lot 2-1D. We
understand that you have continuing concerns about the inaction of the developer, lack of attention to the
infrastructure elements, and building depreciation.

First, it is the responsibility of the Town of Kennebunkport to maintain equity in our values; to this end, we are
required by the State of Maine to complete an annual Sales Ratio Study. In conducting this study, we look at trends
in sales prices to verify our assessments are a good reflection of the market; In 2012 we found that a reduction in
value was warranted. All flat units were given a reduction in value of $34,800.

I am sympathic to your continued concerns about the inaction of the developer, and the adverse effect on the
valuations. | continue to look at the sales each year, and find that there is no indication the actions (or lack thereof)
of the developer/declarant is having an adverse effect on the sales prices. For your convenience, | have printed out
a Sales Listing from April 2012 thru September 2017, on all fiat units at the Resort. The analysis shows our
assessments/sales prices indicate equity, as the ratio is 94%, with an average sales price of $155,125 and an
average assessed value of $145,412. | will continue to follow the sales activity for the units, and should the market
change, 1 will make the necessary adjustments to maintain equity.

I reviewed the information you provided regarding Hidden Pond’s land value in comparison to that of the resortat
Goose Rocks. Hidden Pond is classified as a hotel as there are no units available for sale, whereas the Resort has a
condiminum form of ownership; therefore, it is not a comparable property.

Unfortunately, the only way to measure the damage the developer/declarant and building deficiencies has on your
value is with the actual sales, and unti! there is some true indication in the market, our current assessments are
equitable, and a reduction in value on this unit is not warranted. It will be my recommendation to the Board of
Selectmen/Assessors this abatement be denied at their January 25, 2018 meeting.

Sincerely,

/awk.,qof)m&b

Becky R. Nolette, CMA
Assessors Agent

Enc.

6 Elm Street, P.0O. Box 566, Kennebunkport, Maine 04046 « Tel: (207) 967-4243 Fax: (207) 967-8470



Resort at Goose Rocks - Flat Units

# Street Name Unit# MBLU Owner's Name
272 MILLS ROAD  1IF 37/ 2/ 2/1F/ VANDERPOOL, JOHN J & MEGHAN 5
272 MILLS ROAD  6C 37/ 2/ 2/6C/ CAHILL, RANDALL W & CHERYL A
272 MILLSROAD 6G 37/ 2/ 2/6G/ HANSEN, VANESSA & LEVEILLE, RYAN
272 MILLS ROAD 41 37/ 2/ 2/41/ SUSAN C MOSHER TRUST
272 MILLSROAD 7B 37/2/2/7B/ PATEL, TEJASH | & SUPPER, KERI
272 MILLS ROAD  5E 37/ 2/ 2/5E/ CONNOLLY, ROBERT C & KATHLEEN R
272 MILLS ROAD 5H 37/ 2/ 2/5H/ FERRARA, ROBERT & DEENA
272 MILLS ROAD &F 37/ 2/ 2/6F/ CECILE NASSISE REVOCABLE TRUST

Average Sales Price: $155,125
Average Assessed Value: $145,412

Sale Date
8/28/2013
8/28/2013
10/9/2014

5/4/2016
1/17/2017
6/28/2017

8/3/2017
9/25/2017

Sales Ratio:

Price
122,000.00
122,000.00
115,000.00
178,000.00
182,000.00
169,000.00
174,000.00
179,000.00

155,125.00

94%

Assessed Value
140,700.00
139,800.00
140,800.00
148,700.00
162,500.00
139,800.00
139,800.00
151,200.00

145,412.50




KENNEBUNKPORT ASSESSOR’S OFFICE

1
APPLICATION FOR ABATEMENT OF PROPERTY TAXES o g |
(Pursuant to Title 36 M.R.S.A. § 841) ¥ N = 2017 .
— | | ! '
C Ky 2Ty 7TRu hul‘. B
ks o '
1. NAME OF APPLICANT: Crlsdm £ CAsey TR, TRmmTes -

[

ADDRESS OF APPLICANT: _S2> (o £a, WicAY, fLea 9 /Z‘Tf(l,v.!-_\»)’ AN 30

TELEPHONE NUMBER: €12 Ge¢o Le¥y

I

4. STREET ADDRESS OF PROPERTY: _ &2 ety Rean 19D

5. MAPBLOCK/LOT: _033/ 22 [os 10

6. ASSESSED VALUATION: (2) LAND: § sSe 2o b ..
(b) BUILDING: $§ S0 yooO o
(c) TOTAL: $ so0, T 0 Lu
7. OWNER’S OPINION OF CURRENT VALUE: (a) LAND: $ Be opuv.00
(b) BUILDING: $__ s 000 .0
(c) TOTAL: $ 44 & sow. 00
8. ABATEMENT REQUESTED (VALUATION AMOUNT): 23 Don. 09
9. TAX YEAR FOR WHICH ABATEMENT REQUESTED: Yy Lol

10. AMOUNT OF ANY ABATEMENT(S) PREVIOUSLY GRANTED BY THE ASSESSOR FOR
THE ASSESSMENT IN QUESTION: A DA

11. REASONS FOR REQUESTING ABATEMENT. PLEASE BE SPECIFIC, STATING GROUNDS FOR
BELIEF THAT PROPERTY IS “OVER-VALUED” FOR ASSESSMENT PURPOSES. ATTACH EXTRA
SHEETS IF NECESSARY. Please submit any documentation available to support your claim.

R STt Tieoms For i A TL '-'--f-_/i:@

The above statements are correct to the best of my knowledge and belief.
C Ry AEALTY 7T2eay

—-/ —
2-22.24:) ,c?z.u(/é_...._,f u-ﬁ/;?_-urg,‘ A uaEE
Date Signature of Applicant ’

THIS APPLICATION MUST BE SIGNED

A separate application form should be filed for each separately assessed parcel of real estate believed to
be “over-valued.”



CKM Realty Trust

William F. Casey, Jr. Trustee
52 Coventry Road
Atkinson, NH 03811
Decermber 22, 2017

Becky Nolette

Assessors’ Agent

Town of Kennebunkport, Maine
P.O. Box 566

Kennebunkport, ME 04046

Re: 272 Mills Road 1D {037/002/021D)
Statement to Application for Abatement of Property Taxes

Dear Becky,

As you know | have felt for some time that land and building valuation for the units owned by CKM Realty Trust at the Resort at
Goose Rocks have been overvalued by the town. Appeals for abatement in past years have always been denied. On behalf of the
Trust, | must again request abatement.

First as to building valuation: | have looked at valuations ased by the town on buildings of comparable living space at nearby
“Hidden Pond” with listed owner as Fishing Pole Lane, LLC {37/3/3// and 38/1/8//). There is consistency in that those comparable
buildings seem ta be all valued at the $90,500 amount. However, while the Hidden Pond buildings were totally new, the multi unit
condominium buildings at the Resort at Gaose Rocks were only partially renovated, many of the preexisting exterior features were
retained. Unit 1D is one of those partially renovated units, | strongly feel that additional building depreciation should be recognized
for unit 1D and | asked that building valuation be reduced by $5,500 to more fairly reflect this depreciation difference. While Unit
1D is not rented but held for family member use, the economic factor that weekly rentals amounts at the Resort at Goose Rocks are
less that the rental amounts collected for only 2 days stay at Hidden Pond should also be considered.

Second as to land valuation: Total land valuation by the town for the 26+/- acres at the Resort at Goose Rocks remains substantially
overvalued at $5,295,000 for fiscal year 2018. 53 units @$50,200 each {subtotal $2,660,600) and 31 cottage units @ $85,000 each
(subtotal $2,635,000). Given both the inaccurate, incomplete and unacceptable [evel of common and limited common
areas/elements that | have called to the towns attention in past years appeals, especially for such important infrastructure elements
as septic, water supply, roadways, etc. (excerpts from my 2/21/2017 statement to the Board of Assessment Review is attached as
Schedule A), the town valuation for land appears to be based upon false promises or representations by the developer in the early
planning stages and does not fairly reflect the canditions and value at April 1, 2017. 25.3 acres at Hidden Pond {38/1/8/A and
38/1/8) were valued by the town at only $288,900. Another 34.9 acres at Hidden Pond (38/3/3) were valued by the town at only
$595,000. The total for those 60.2 acres was only $883,900. If the land at the Resort at Goose Rocks {which is less than half the size
of Hidden Pond) were valued at $3,140,000; 53 units at $30,000 each (subtotal $1,5590,000) and 31 cottage units at $50,000
{subtotal $1,550,000), the Resort at Goose Rocks land would still be more than three times {nearly 4 times) that of Hidden Pond. Yet
Hidden Pond weekiy rental rates are more than three times (nearly 7 times) that of the Resort at Goose Rocks. | strongly feel the
land assessment is both materially unfair and discriminatory. | ask that a land valuation be reduced by at least 520,200 for Unit 1D.

I understand that the assessor should consider zll relevant factors including such items as current use, physical depreciation, and
sale in the secondary market under Maine statutes in this appeal process. | wish to note that the total abatement of $25,700
requested for Unit 10 would still leave a value of $115,000, which is $6,000 above the average and median for 21 unit sales and is
only 57,000 below the high for those same 21 unit sales. See Schedule B attached.

Respectfully submitted,

Z Ll Y e

William F, Casey, Jr., Trustee



William F. Casey, Ir., Trustee
CKM Realty Trust

52 Coventry Road
Atkinson, NH 03811 Excerpted on December 22, 2017
February 21, 2017 as Scheduie A to Application for Abatement

Re: 272 Mills Road, Unit 1D (37/2/2/1D)
Additional Statement

The developer, the condominium assaciation and its executive board, and the Town of Kennebunkgort knew or should have known
that roofs, stairs and decks were near, at or beyond their estimated useful lives. The cosmetic addition of vinyl railings and trek-like
stair treads should not have qualified as new construction. Repairs or replacement of roofing in building 2 and the clubhouse, repair
or replacement of decks for buildings 4 and 7 have already been required. Basement storage is missing for some units {including unit
2B} or unfit {including trust owned unit 1D} due to dampness {mold and mildew risk).

The developer, the condominium association and its executive board, the Town of Kennebunkport and the Kennebunk,
Kennebunkport and Wells Water District knew or should have known that (1) “the only proper way to develop the water system in
this area is to install a deep, year round water main extension....”; (2} the State of Maine Public Utilities Commission Exemption
order dated June 27, 2007 limited its approval to the Mills Road Water Assaciation properties as described in the “petitioner’s
request”. The condominium plan attached to the petitioner’s request included only 9 buildings to be converted to 65+-
condominium units and {3) that the developer or petitioner {(KK&W Water District) should have filed an additional application for
exemption of Chapter 65 to the extent that additional properties or persons were served by this private water line. In reading the
exemnption order, it is cfear that the commission sought to limit water line use to its existing {or pre-existing) capacity. It should also
be noted that the Declarant {Developer) filed an amended and restated Declaration of Condominium for “The Resort at Goose
Racks, Kennebunkport Maine Condominium with York County on February 23, 2007 which included development rights by the
developer for 90 units. The request for exemption was first filed by KK& W Water District on March 27, 2007 and final exemption
order was issued on lune 27, 2007.

The developer, the condominium association and its executive board and the Town of Kennebunkport knew or should have known
that the septic tanks servicing Building 2 were (1) near, at or beyond their estimated useful lives and (2} overloaded. Two 1,000
gatlon septic tanks are servicing five 2 bedroom units, one 3 bedroom unit and ene office unit with % bath (tank 2-2 is servicing 5
units with 13.1 bedrooms in total). It should also be noted that the HHE-200 form(s) on file with the Town of Kennebunkport seem
to be incomplete. Only one was found indicating that there should be a 2,500 galion tank servicing unit 2B and three other 2
bedroom units in Building 2. This is inaccurate.

The $34,800 reduction in land value in 2012 by the town of Kennebunkport did not fully and fairly reflect the reduction in market
sales prices; nor did it reflect any unit land value dilution adjustment on the increase in overall total units from 53/64 to 84 units; nor

did it reflect any land value reduction for the numerous common and limited common area deficiencies that | have cited.

December 22, 2017 Notation: Issues and conditions in the above 3 paragraphs continue to exist as of April 1, 2017.



RESORT AT GOOSE ROCKS
KENNEBUNKPORT MAINE
CONDO SALES-FLATS
272 MILLS ROAD

SALE ASSESSED

UNIT MAP BLOCK LoT LOT CUT SALE DATE PRICE VALUE

7F 37 2 2 7F 4/30/2010 $120,000 $164,400
4D 37 2 24D 6/15/2010 95,000 137,700
48 37 2 2 4B 6/25/2010 95,000 137,700
7A 37 2 27A 7/2/2010 109,000 137,300
4) 37 2 27 7/14/2010 99,900 137,700
4G 37 2 2 4G 7/15/2010 95,000 137,700
7C 37 2 27C 7/21/2010 109,000 137,300
6H 37 2 2 6H 8/10/2010 109,000 140,800
7D 37 2 27D 8/16/2010 113,000 137,300
7€ 37 2 2 7E 8/30/2010 109,000 138,300
7H 37 2 2 7H 8/31/2010 111,500 138,300
6A 37 2 2 6A 9/16/2010 110,000 139,800
6D 37 2 26D 10/13/2010 109,900 139,800
6C 37 2 2 6C 11/30/2010 112,000 139,800
6G 37 2 2 6G 12/1/2010 107,500 140,800
7G 37 2 276G 12/13/2010 105,000 138,300
1F 37 2 2 1F 5/18/2011 112,000 140,700
3A 37 2 2 3A 5/7/2013 99,500 137,900
1F 37 2 2 1F 8/28/2013 122,000 140,700
6C 37 2 2 6C 8/28/2013 122,000 139,800
6G 37 2 2 6G 10/9/2014 115,000 140,800
21 SALES 16 DIRECT FROM DEVELOPER

5 RESALES
HIGH $122,000
LOW $95,000

AVERAGE $108,586
MEDIAN $109,000

DATA OBTAINED FROM TOWN OF KENNEBUNKPORT'S ASSESSORS DATABASE
OWNERSHIP HISTORY

Note: Unit 4| sold in May 2016 and Unit 7B sold in January 2017 not included. These units are both over
800 square feet in size and not comparable to either unit 1D or 2B.

4 22-Dec-17
‘ Schedule B to Application for Abatement
AT Miww s Afoan 1D
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Town of Kennebunkport
Certificate of Abatement

36 M.R.S.A. § 841
2017
We, the undersigned Assessors/Municipal Officers of the municipality of

Kennebunkport, Maine hereby certify to Laurie A. Smith, Tax Collector that an
abatement of property taxes has been denied as follows:

Date: January 25th, 2018
Type of Tax: Real Estate
Tax Year: April 1, 2017

Amount Abated: Denied

Taxpayer: CKM Realty Trust
William F. Casey, Jr. Trustee
52 Coventry Road
Atkinson, NH 03811

Location: 272 Mills Road, Unit 1D
MBL: 37-2-2-1D
Date: January 25, 2018

Patrick A. Briggs

Stuart Barwise

Board of Assessors/Selectmen

Allen A. Daggett

Edward W. Hutchins,_I_I_

Sheila Matthews-Bull

Denied






TOWNOF KENNEBUNKPORT, MAINE

~ INCORPORATED 1653 -

MAINE'S FINEST RESORT
January 12, 2018

William F. Casey, Jr. Trustee
CKM Realty Trust

52 Coventry Road

Atkinson NH 03811

Dear Mr. Casey,

This is in response to your request for abatement on your property identified as Map 37, Block 2, Lot 2-2B. We
understand that you have continuing concerns about the inaction of the developer, lack of attention to the
infrastructure elements, and building depreciation.

First, it is the responsibility of the Town of Kennebunkport to maintain equity in our values; to this end, we are
required by the State of Maine to complete an annual Sales Ratio Study. In conducting this study, we look at trends
in sales prices to verify our assessments are a good reflection of the market; In 2012 we found that a reduction in
value was warranted. All flat units were given a reduction in value of $34,800.

| am sympathic to your continued concerns about the inaction of the developer, and the adverse effect on the
valuations. I continue to look at the sales each year, and find that there is no indication the actions (or lack thereof)
of the developer/declarant is having an adverse effect on the sales prices. For your convenience, | have printed out
a Sales Listing from April 2012 thru September 2017, on all flat units at the Resort. The analysis shows our
assessments/sales prices indicate equity, as the ratio is 94%, with an average sales price of $155,125 and an
average assessed value of $145,412. | will continue to follow the sales activity for the units, and should the market
change, | will make the necessary adjustments to maintain equity.

[ reviewed the information you provided regarding Hidden Pond’s land value in comparison to that of the resort at
Goose Rocks. Hidden Pond is classified as a hotel as there are no units available for sale, whereas the Resort has a
condiminum form of ownership; therefore, it is not a comparable property.

Unfortunately, the only way to measure the damage the developer/declarant and building deficiencies has on your
value is with the actual sales, and until there is some true indication in the market, our current assessments are

equitable, and a reduction in value on this unit is not warranted. It will be my recommendation to the Board of
Selectmen/Assessors this abatement be denied at their January 25, 2018 meeting.
Sincerely,

TR 2 Dl

Becky R. Ngette, CMA
Assessors Agent

Enc,

6 Cim Street, P.O. Box 566, Kennebunkport, Maine 04046 + Tel: (207) 967-4243 Fax: (207) 967-8470



Resort at Goose Rocks - Flat Units

# Street Name Unit# MBLU Owner's Name Sale Date Price Assessed Value
272 MILLS ROAD IF 37/ 2/ 2f1F/ VANDERPOOL, JOHN J & MEGHAN S 8/28/2013 122,000.00 140,700.00
272 MILLS ROAD 6C 37/ 2/ 2/eC/ CAHILL, RANDALL W & CHERYLA 8/28/2013 122,000.00 139,800.00
272 MILLS ROAD 6G 37/ 2/2/6G/ HANSEN, VANESSA & LEVEILLE, RYAN 10/9/2014  115,000.00 140,800.00
272 MILLS ROAD 41 37/ 2/ 2/41}) SUSAN C MOSHER TRUST 5/4/2016  178,000.00 148,700.00
272 MILLSROAD 7B 37/ 2/2/7B/ PATEL, TEJASH J & SUPPER, KERI 1/17/2017 182,000.00 162,500.fl0
272 MILLS ROAD  5E 37/ 2/ 2/5E/ CONNOLLY, ROBERT C & KATHLEENR 6/28/2017 169,000.00 139,800.00
272 MILLS ROAD S5H 37/ 2/ 2/5H/ FERRARA, ROBERT & DEENA 8/3/2017 174,000.00 139,800.00
272 MILLS ROAD 6F 37/ 2/ 2/6F/ CECILE NASSISE REVOCABLE TRUST 9/25/2017 179,000.00 151,200.00

155,125.00 145,412.50
Average Sales Price: $155,125
Average Assessed Value: 5145,412 Sales Ratjo: 94%




KENNEBUNKPORT ASSESSOR’S OFFICE @& &
APPLICATION FOR ABATEMENT OF PROPERTY TAX = y

(Pursuant to Title 36 M.R.S.A. § 841) ' DEC 29 2017
CKm REALTy TReIT
1. NAME OF APPLICANT: witi dm £ CA4Ey Y% BYRv:TEE

i~

ADDRESS OF APPLICANT: _J 2 Ch venv7 Ry oA AT&vsien #/H 0307/

3. TELEPHONE NUMBER: £/7 Feco (oys

4. STREET ADDRESS OF PROPERTY: 2332 /L8 /<o AL R[S

5. MAP/BLOCK/LOT: _£37 / QoL / o228

6. ASSESSED VALUATION: (a) LAND: § o 200.00
(b) BUILDING: $_ ¢ £eo. 0o
() TOTAL: $,24, Foa. poO
7. OWNER’S OPINION OF CURRENT VALUE: (a) LAND: $ Zo vwoo.00

(b) BUILDING: $__¢o owo. 0o
(c) TOTAL: $_r0 npe oo

8. ABATEMENT REQUESTED (VALUATION AMOUNT): LC, Foo. o2

9. TAX YEAR FOR WHICH ABATEMENT REQUESTED: /'-7 2678

10. AMOUNT OF ANY ABATEMENT(S) PREVIOUSLY GRANTED BY THE ASSESSOR FOR
THE ASSESSMENT IN QUESTION: A g v E

1. REASONS FOR REQUESTING ABATEMENT. PLEASE BE SPECIFIC, STATING GROUNDS FOR
BELIEF THAT PROPERTY IS “OVER-VALUED” FOR ASSESSMENT PURPOSES. ATTACH EXTRA
SHEETS IF NECESSARY. Please submit any documentation available to support your claim.

LiF CTaTEmE LT RATLIAYE 7.

The above statements are correct to the best of my knowledge and belief.
Chom PEALTy THIIT

/2‘.3.2. 2.0/'-7 /ﬂ’/l%/(.ﬂh—:&?& ,7-/01:.,:
Date Signature of Applicant

THIS APPLICATION MUST BE SIGNED

A separate application form should be filed for each separately assessed parcel of real estate believed to
be “over-valued.”
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kM Realty Trust

William £, Casey, Jr. Trustee
52 Coventry Road

Atkinson, NH 03811
December 22, 2017

Becky Nolette

Assessors’ Agent

Town of Kennebunkport, Maine
P.0. Box 566

Kennebunkport, ME 04046

Re: 272 Mills Road 2B (037/002/022B)
Staterment to Application for Abatement of Property Taxes

Dear Becky,

As you know | have felt for some time that land and building valuation for the units owned by CKM Realty Trust at the Resort at
Goose Rocks have been overvalued by the town. Appeals for abatement in past years have always been denied. On behalf of the
Trust, | must again request abatement.

First as to building valuation: | have looked at valuations used by the town on buildings of comparable living space at nearby
“Hidden Pond"” with listed owner as Fishing Pole Lane, LLC (37/3/3// and 38/1/8//). There is consistency in that those comparable
buildings seem to be all valued at the $90,500 amount. However, while the Hidden Pond buildings were totally new, the multi unit
condominium buildings at the Resort at Goose Rocks were only partially renovated, many of the preexisting exterior features were
retained. Unit 2B is one of those partially renovated units. | strongly feel that additional building depreciation should be recognized
for unit 2B and | asked that building valuation be reduced by 36,600 to more fairly reflect this depreciation difference and the lack of
an assigned basement or shed storage unit. Unit 2B is held for rental. Weekly rental rates for this unit have ranged from $1,250 to
$1,540in 2017. The economic factor that weekly rentals amounts at the Resort at Goose Rocks are less than the rental amounts
collected for only 2 days stay at Hidden Pond should also be considered.

Second as to land valuation: Total land valuation by the town for the 26+/- acres at the Resort at Goose Rocks remains substantially
overvalued at $5,295,000 for fiscal year 2018. 53 units @550,200 each (subtotal $2,660,600) and 31 cottage units @ 585,000 each
(subtotaf $2,635,000). Given both the inaccurate, incomplete and unacceptable level of common and limited common
areas/elements that | have called to the towns attention in past years appeals, especially for such important infrastructure elements
as septic, water supply, roadways, etc. (excerpts from my 2/21/2017 statement to the Board of Assessment Review is attached as
Schedule A) , the town valuation for land appears to be based upon false promises or representations by the developer in the early
planning stages and does not fairly reflect the conditions and value at April 1, 2017. 25.3 acres at Hidden Pond (38/1/8/A and
38/1/8) were valued by the town at only $288,900. Another 34.9 acres at Hidden Pond {38/3/3) were valued by the town at only
$595,000. The total for those 60.2 acres was only 5883,900. If the land at the Resort at Goose Rocks {which is less than half the size
of Hidden Pond) were valued at $3,140,000; 53 units at $30,000 each (subtotal $1,590,000) and 31 cottage units at $50,000
(subtotal $1,550,000), the Resort at Goose Rocks land would still be more than three times {nearly 4 times) that of Hidden Pond. Yet
Hidden Pond weekly rental rates are more than three times {nearly 7 times) that of the Resort at Goose Rocks. | strongly feel the
land assessment is both materially unfair and discriminatory. 1 ask that a land valuation be reduced by at least $20,200 for Unit 28.

I understand that the assessor should consider all relevant factors including such items as current use, physical depreciation, and
sale in the secondary market under Maine statutes in this appeal process. | wish to note that the total abatement of $26,800
requested for Unit 2B would still leave a value of $110,000, which is $1,000 above the average and median for 21 unit sales and is
also 515,000 above the low for those same 21 unit sales. See Schedule B attached.

Respectfully submitted,
ot -";{—'-’_.) N ad (- ¥ / i
William F. Casey, Jr., Trustee



William F. Casey, Jr., Trustee
CKM Realty Trust

52 Coventry Road
Atkinson, NH 03811 Excerpted on December 22, 2017
February 21, 2017 as Schedule A to Application for Abatement

Re: 272 Mills Road, Unit 2B (37/2/2/28)
Additional Statement

The developer, the condominium association and its executive board, and the Town of Kennebunkport knew or should have known
that raofs, stairs and decks were near, at or beyond their estimated useful lives, The cosmetic addition of vinyl railings and trek-like
stair treads should not have qualified as new construction. Repairs or replacement of roofing in building 2 and the clubhouse, repair
or replacement of decks for buildings 4 and 7 have already been required. Basement storage is missing for some units (including unit
2B} or unfit {including trust owned unit 1D} due to dampness {mold and mildew risk).

The developer, the condominium association and its executive board, the Town of Kennebunkport and the Kennebunk,
Kennebunkport and Wells Water District knew or should have known that (1) “the only proper way to develop the water system in
this area is to install a deep, year round water main extension....”; {2) the State of Maine Public Utilities Commission Exemption
order dated June 27, 2007 fimited its approval to the Mills Road Water Association properties as described in the “petitioner’s
request”. The condominium plan attached to the petitioner’s request included only 9 buildings to be converted to 65+-
condominium units and (3) that the developer or petitioner ((KK&W Water District) should have filed an additional application for
exemption of Chapter 65 to the extent that additional properties or persons were served by this private water line. In reading the
exemption order, it is clear that the commission sought to limit water line use to its existing (or pre-existing) capacity. It should also
be noted that the Declarant {Developer} filed an amended and restated Declaration of Condominium for “The Resort at Goose
Rocks, Kennebunkport Maine Condominium with York County on February 23, 2007 which included development rights by the
developer for 90 units. The request for exemption was first filed by KK& W Water District on March 27, 2007 and final exemption
order was issued on June 27, 2007.

The developer, the condominium association and its executive board and the Town of Kennebunkport knew or should have known
that the septic tanks servicing Building 2 were (1) near, at or beyond their estimated useful lives and {2) overloaded. Two 1,000
gallon septic tanks are servicing five 2 bedroom units, one 3 bedroom unit and one office unit with % bath (tank 2-2 is servicing 5
units with 13.1 bedrooms in total). It should also be noted that the HHE-200 form(s) on file with the Town of Kennebunkport seem
to be incomplete. Only one was found indicating that there should be a 2,500 gallon tank servicing unit 2B and three other 2
bedroom units in Building 2. This is inaccurate.

The $34,800 reduction in land value in 2012 by the town of Kennebunkport did not fully and fairly reflect the reduction in market
sales prices; nor did it reflect any unit land value dilution adjustment on the increase in overall total units from 53/64 to 84 units; nor

did it reflect any land value reduction for the numerous common and limited common area deficiencies that | have cited.

December 22, 2017 Notation: Issues and conditions in the above 3 paragraphs continue to exist as of April 1, 2017.
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RESORT AT GOOSE ROCKS
KENNEBUNKPORT MAINE
CONDO SALES-FLATS
272 MILLS ROAD

SALE ASSESSED

UNIT MAP BLOCK  LOT LOT CUT SALE DATE PRICE VALUE

7F 37 2 2 7F 4/30/2010 $120,000 $164,400
ap 37 2 24D 6/15/2010 95,000 137,700
4B 37 2 2 48 6/25/2010 95,000 137,700
7A 37 2 2 7A 7/2/2010 109,000 137,300
4) 37 2 27 7/14/2010 99,900 137,700
aG 37 2 2 4G 7/15/2010 95,000 137,700
7C 37 2 27C 7/21/2010 109,000 137,300
6H 37 2 2 6H 8/10/2010 109,000 140,800
7D 37 2 27D 8/16/2010 113,000 137,300
7E 37 2 27E 8/30/2010 109,000 138,300
7H 37 2 2 7H 8/31/2010 111,500 138,300
6A 37 2 2 6A 9/16/2010 110,000 139,800
6D 37 2 26D 10/13/2010 109,900 139,800
6C 37 2 2 6C 11/30/2010 112,000 139,800
6G 37 2 266G 12/1/2010 107,500 140,800
7G 37 2 276G 12/13/2010 105,000 138,300
1F 37 2 2 1F 5/18/2011 112,000 140,700
3A 37 2 23A 5/7/2013 99,500 137,900
1F 37 2 2 1F 8/28/2013 122,000 140,700
6C 37 2 2 6C 8/28/2013 122,000 139,800
6G 37 2 2 6G 10/9/2014 115,000 140,800
21 SALES 16 DIRECT FROM DEVELOPER

5 RESALES
HIGH $122,000
LOW $95,000

AVERAGE  $108,586
MEDIAN $109,000

DATA OBTAINED FROM TOWN OF KENNEBUNKPORT'S ASSESSORS DATABASE
OWNERSHIP HISTORY

Note: Unit 41 sold in May 2016 and Unit 7B sold in January 2017 not included. These units are both over
800 square feet in size and not comparable to either unit 1D or 2B.

22-Dec-17
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Denied
Town of Kennebunkport
Certificate of Abatement

36 M.R.S.A. § 811
2017
We, the undersigned Assessors/Municipal Officers of the municipality of

Kennebunkport, Maine hereby certify to Laurie A. Smith, Tax Collector that an
abatement of property taxes has been denied as follows:

Date: January 25'h, 2018
Type of Tax: Real Estate
Tax Year: April 1, 2017

Amount Abated: Denied

Taxpayer: CKM Realty Trust
William F. Casey, Jr. Trustee
52 Coventry Road
Atkinson, NH 03811

Location: 272 Mills Road, Unit 2B
MBL.: 37-2-2-2B
Date: January 25, 2018

Patrick A. Briggs

Stuart Barwise

Board of Assessors/Selectmen

Allen A. Daggett

Edward W. Hutchins, II

Sheila Matthews-Bull
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TOWNOF KENNEBUNKPORT, MAINE

~ INCORPORATED 1653 ~

MAINE'S FINEST RESORT
January 12, 2018

William F. Casey, |r. Trustee
CKM Realty Trust

52 Coventry Road

Atkinson NH 03811

Dear Mr. Casey,

This is in response to your request for abatement on your property identified as Map 37, Block 2, Lot 2-C9.
According to your application and letter, you are satisfied with the building value but feel the land at the Resort at
Goose Rocks is substantially overvalued.

First, it is the responsibility of the Town of Kennebunkport to maintain equity in our values; to this end, we are
required by the State of Maine to complete an annual Sales Ratio Study. In conducting this study, we look at trends
in sales prices to verify our assessments are a good reflection of the market.

[ understand that you have continuing concerns about the inaction of the developer, “the numerous common and
limited common area deficiencies” and the adverse effect on the valuations. | continue to look at the sales each
year, and find that there is no indication the actions (or lack thereof) of the developer/declarant is having an
adverse effect on the sales prices. For your convenience, | have printed out a Sales Listing from April 2012 thru
September 2017, on all cottages at the Resort. The analysis shows our assessments/sales prices indicate equity, as
the ratio is 99%, with an average sales price of $195,452 and an average assessed value of $193,254. 1 will
continue to follow the sales activity for the units, and should the market change, we will make the necessary
adjustments to maintain equity.

I reviewed the information you provided regarding Hidden Pond's land value in comparison to that of the resort at
Goose Rocks. Hidden Pond is classified as a hotel as there are no units available for sale, whereas the Resort has a
condiminum form of ownership; therefore, it is not a comparable property.

Unfortunately, the only way to measure the damage the developer/declarant and common area deficiencies has on
your value is with the actual sales, and until there is some true indication in the market, our current assessments
are equitable, and a reduction in value on this unit is not warranted. It will be my recommendation to the Board of
Selectmen/Assessors this abatement be denied at their January 25, 2018 meeting.

Sincerely,

@D

Becky R. Nolette, CMA
Assessors Agent

Enc.

6 Elm Street, P.O. Box 566, Kenncbunkport, Maine 04046 « Tel: (207) 967-4243 Fax: (207) 967-8470



Resort at Goose Rocks - Cottages

# Street Name  Unit# MBLU Owner's Name Sale Date Price Assessed Value
272 MILLS ROAD C23 37/2/2/C23/ GREGORIO, JOHN J & TARA M 6/4/2012 172,500.00 189,500.00
272 MILLS ROAD ce6 37/ 2/ 2/ce/ JOAN ASHWORTH WULF LIVING TRUST 6/20/2013 147,900.00 184,900.00
272 MILLS ROAD c7 37/2f2/c7/ SCOTT A GOFFSTEIN TRUST 6/20/2013 158,900.00 185,300.00
272 MILLS ROAD c26 37/ 2/ 2/C26/ DEBENEDICTS, LAURA 7/16/2013  168,500.00 193,400.00
272 MILLS ROAD C10 37/2/2/C10/ THORNTON, LYNDA ) 8/9/2013  231,250.00 202,300.00
272 MILLS ROAD €22 37/2/2/C22/ CARLSON, ELAINE M & O'KEEFE, NANCY L 4/3/2014 177,500.00 184,800.00
272 MILLS ROAD Cc15 37/2/2/C15/ ZORY,STANLEY & HELLER, MARGARET A 7/18/2014  224,500.00 193,900.00
272 MILLS ROAD c27 37/2/2/C27/ HALL, THOMAS A & KRISTINE C 8/18/2014 169,782.00 193,400.00
272 MILLS ROAD cs 37/2/2/C8/ KUDRIKOW, IASON & SARAH 9/23/2014  235,000.00 201,200.00
272 MILLS ROAD c20 37/2/2/C20/ GALEAZZI, THOMAS ] & LYNDA) 10/7/2014 177,000.00 193,400.00
272 MILLS ROAD C25 37/2/2/€25/ MISTRETTA, DAVID A & RITAH 10/22/2014 209,000.00 191,300.00
272 MILLS ROAD 29 37/2/2/C29/ HARVEY, CAROL P & FRANCIS S IR 5/4/2015 182,000.00 205,900.00
272 MILLS ROAD cis8 37/2/2/C18/ ANODERSON, JOHN & MARY LOU 5/11/2015  199,500.00 200,400.00
272 MILLS ROAD c19 37/ 2/2/C19/ SUCH, DANIEL J & WILLIAMS, ADRIENNE G §/12/2015 167,500.00 193,400.00
272 MILLS ROAD Cl6 37/2/2/C16/ RANNEY, HEATHER 5/22/2015 164,000.00 184,800.00
272 MILLS ROAD c12 37/2/2/C12/ PHILBIN, THIAM 5/26/2015  207,500.00 193,400.00
272 MILLS ROAD c13 37/ 2/2/C13/ NARATH 2014 FAMILY TRUST 6/12/2015  238,720.00 200,400.00
272 MILLS ROAD C24 37/2/2/C24/ DATZENKO, DARISE 7/7/2015  159,000.00 184,800.00
272 MILLS ROAD C17 37/2/2/C17/ WALKER, STEPHEN A & MARGARET T 7/8/2015 164,400.00 184,000.00
272 MILLS ROAD C31 37/2/2/C31/ SCHMIDT, BRYAN A & KAREN A 11/3/2015  204,500.00 200,900.00
272 MILLS ROAD C2 37/2/2/Cz/ BUCHHOLZ, ERIC & SUZANNE 3/17/2016  191,000.00 189,900.00
272 MILLS ROAD C14 37/2/2/C14/ MARRERO, PAULA 5/26/2016  229,000.00 193,400.00
272 MILLS ROAD C11 37/2/2/C11/ DOYLE, EDMOND B & BONITA L 6/7/2016  249,000.00 200,000.00
272 MILLS ROAD Cc21 37/2/2/C21/ NILAND, ALLISON & HANNON, KEVIN 6/6/2017 262,500.00 193,400.00

195,452.17 193,254.17
Average Sales Price: $195,452
Average Assessed Value: $193,254 Sales Ratio 99%




o

(Pursuant to Title 36 M.R.S.A. § 841)
CEm REALT, TRy 7 BY:
I. NAME OF APPLICANT: wics g, A Chg 57‘ Jr . ‘ TR T = =

2

ADDRESS OF APPLICANT: _S2. Covsaray Roro  ATkuussw #H 0381/

(9%

. TELEPHONE NUMBER: L/ 2 TLo Lows

4. STREET ADDRESS OF PROPERTY: 25> #jciy o AS C 9

5. MAP/BLOCK/LOT: 03)/ vor/s v &9
6. ASSESSED VALUATION: () LAND: § 5 coo. 00
(b) BUILDING: $ 72/ Doe. a2
(¢) TOTAL: $ 206 T0o- 00
7. OWNER’S OPINION OF CURRENT VALUE: (a) LAND: § 5O wd O

(b BUILDING: $_s2y D= oo
(C) TOTAL.: $I7/'—1an Pre)

8. ABATEMENT REQUESTED (VALUATION AMOUNT): 2y Crew 00

9. TAX YEAR FOR WHICH ABATEMENT REQUESTED: /*-"/ 20/4

10. AMOUNT OF ANY ABATEMENT(S) PREVIOUSLY GRANTED BY THE ASSESSOR FOR
THE ASSESSMENT IN QUESTION: 2L g s

11. REASONS FOR REQUESTING ABATEMENT. PLEASE BE SPECIFIC, STATING GROUNDS FOR
BELIEF THAT PROPERTY IS “OVER-VALUED” FOR ASSESSMENT PURPOSES. ATTACH EXTRA
SHEETS IF NECESSARY. Please submit any documentation available to support your claim.

- -
CE i LTt v AT S IE 2

The above statements are correct to the best of my knowledge and belief.
Cfmr AEALTY TRus T

—-"/ ——
223 - ::;_0" ) 2y C/{mef/f_o,w#,,x, ﬁ?.d,’f:'-';
Date Signature of Applicant s

THIS APPLICATION MUST BE SIGNED

A separate application form should be filed for each separately assessed parcel of real estate believed to
be “over-valued.”
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CKI\}I Realty Trust

William F. Casey, Jr. Trustee
52 Coventry Road

Atkinson, NH 03811
December 22, 2017

Becky Nolette

Assessors’ Agent

Town of Kennebunkport, Maine
P.O. Box 566

Kennebunkport, ME 04046

Re: 272 Mills Road €9 {037/002/002C9)
Statement to Application for Abatement of Property Taxes

Dear Becky,

As you know | have felt for some time that land and building valuation for the units owned by CKM Realty Trust at the Resort at
Goose Rocks have been overvalued by the town. Appeals for abatement in past years have always been denied. On behalf of the
Trust, | must again request abatement,

First as to building valuation: 1agree and accept building valuation of $121,700 for Cottage Unit C9.

Second as to land valuation: Total land valuation by the town for the 26+/- acres at the Resort at Goose Rocks remains substantially
overvalued at $5,295,000 for fiscal year 2018. 53 units @$50,200 each (subtotal $2,660,600) and 31 cottage units @ 585,000 each
{subtotal $2,635,000). Given both the inaccurate, incomplete and unacceptable level of common and limited common
areas/elements that | have called to the towns attention in past years appeals, especially for such important infrastructure elements
as septic, water supply, roadways, etc. (excerpts from my 2/21/2017 statement to the Board of Assessment Review is attached as
Schedule A}, the town valuation for land appears to be based upon false promises or representations by the developer in the early
planning stages and does not fairly reflect the conditions and value at April 1, 2017. In preparing this year’' request for abatement |
have looked at land valuations used by the town at nearby “Hidden Pond” with listed owner as Fishing Pole Lane, LLC. 25.3 acres at
Hidden Pond (38/1/8/A and 38/1/8) were valued by the town at only $288,900. Another 34.9 acres at Hidden Pond {38/3/3) were
valued by the town at only $595,000. The total for those 60.2 acres was only $883,900. If the land at the Resort at Goose Rocks
{which is less than half the size of Hidden Pond) were valued at $3,140,000; 53 units at $30,000 each (subtotal $1,590,000) and 31
cottage units at $50,000 (subtotal $1,550,000}, the Resort at Goose Rocks land would still be mare than three times (nearly 4 times)
that of Hidden Pond. Yet Hidden Pond weekly rental rates are more than three times {nearly 7 times) that of the Resort at Goose
Raocks. Istrongly feel the land assessment is both materially unfair and discriminatory. 1 ask that a land valuation be reduced by at
least $35,000 for Cottage Unit C9.

Respectfully submitted,

bl o\

William F. Casey, Jr., Trustee

)
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William F. Casey, Jr., Trustee
CKM Realty Trust

52 Coventry Road
Atkinson, NH 03811 Excerpted on December 22, 2017
February 21, 2017 as Schedule A to Application for Abatement

Re: 272 Mills Road, Cottage Unit C9 {37/002/002/C9)
Additional Statement

The developer, the condominium association and its executive board, and the Town of Kennebunkport knew or should have known
that roofs, stairs and decks were near, at or beyond their estimated useful lives. The cosmetic addition of vinyl railings and trek-like
stair treads should not have qualified as new construction. Repairs or replacement of roofing in building 2 and the clubhouse, repair
or replacement of decks for buildings 4 and 7 have already been required. Basement storage is missing for some units {including unit
2B) or unfit {including trust owned unit 1D) due to dampness (mold and mildew risk).

The developer, the condominium association and its executive board, the Town of Kennebunkport and the Kennebunk,
Kennebunkport and Wells Water District knew or should have known that (1) “the only proper way to develop the water system in
this area is to install a deep, year round water main extension....”; {2) the State of Maine Public Utilities Commission Exemption
order dated June 27, 2007 limited its approval to the Mills Road Water Association properties as described in the “petitioner’s
request”. The condominium plan attached to the petitioner’s request included only 9 buildings to be converted to 65+-
condominium units and (3) that the developer or petitioner ({KK&W Water District) should have filed an additional application for
exemption of Chapter 65 to the extent that additional properties or persons were served by this private water line. In reading the
exemption order, it is clear that the commission sought to limit water line use to its existing (or pre-existing) capacity. It should also
be noted that the Declarant (Developer) filed an amended and restated Declaration of Condominium for “The Resort at Goose
Rocks, Kennebunkport Maine Condominium with York County on February 23, 2007 which included development rights by the
developer for 90 units. The request for exemption was first filed by KK& W Water District on March 27, 2007 and final exemption
order was issued on June 27, 2007.

The developer, the condominium association and its executive board and the Town of Kennebunkport knew or should have known
that the septic tanks servicing Building 2 were (1) near, at or beyond their estimated useful lives and {2} overloaded. Two 1,000
gallon septic tanks are servicing five 2 bedroom units, one 3 bedroom unit and one office unit with % bath {tank 2-2 is servicing 5
units with 13.1 bedrooms in total). It shouid also be noted that the HHE-200 form(s) on file with the Town of Kennebunkport seem
to be incomplete. Oniy one was found indicating that there should be a 2,500 gallon tank servicing unit 2B and three other 2
bedroom units in Building 2. This is inaccurate.

The $34,800 reduction in land value in 2012 by the town of Kennebunkport did not fully and fairly reflect the reduction in market
sales prices; nor did it reflect any unit land value dilution adjustment on the increase in overall total units from 53/64 to 84 units; nor

did it reflect any land value reduction for the numerous common and limited common area deficiencies that | have cited.

December 22, 2017 Notation: Issues and conditions in the above 3 paragraphs continue to exist as of April 1, 2017.



Denied
Town of Kennebunkport
Certificate of Abatement

36 M.R.S.A. § 841
2017
We, the undersigned Assessors/Municipal Officers of the municipality of

Kennebunkport, Maine hereby certify to Laurie A. Smith, Tax Collector that an
abatement of property taxes has been denied as follows:

Date: January 25th, 2018
Type of Tax: Real Estate
Tax Year: April 1, 2017

Amount Abated:  Denied

Taxpayer: CKM Realty Trust
William F. Casey, Jr. Trustee
52 Coventry Road
Atkinson, NH 03811

Location: 272 Mills Road, Unit C-9
MBL: 37-2-2-C9
Date: January 25, 2018

Patrick A. Briggs

Stuart Barwise

Board of Assessors/Selectmen
Allen A. Daggett

Edward W. Hutchins, I1

Sheila Matthews-Bul}






To: Board of Selectmen

From: Michael Claus, Public Works Director

Date: January 17, 2018

Re: Town Drainage Pipe on Ocean Avenue

In 2016 the manager of the Yachtsman Motel called Public Works because of concemns
regarding erosion from a pipe outletting on their property. | made a field check of the pipe and
pound that a 10 ft. section of pipe at the outlet had rusted and there had been bank erosion
around the outlet area. Due to the condition of the outlet | asked EcoClean to televise the pipe
from the outlet to our caich basin on Ocean Avenue, Their findings indicated that the existing
pipe has deteriorated. It is not possible to dig and replace this storm drain pipe because the
Yachtsman Motef was built over the top of the pipe. At that time EcoClean estimated the cost of
relining the pipe at $21,500.

This fall Aaron Welch of Mark Welch and Sons asked if they could connect a new catch basin
into the drainage line to allow for better drainage in the Yachtsman Parking Lot. | told Aaron
about our issues with pipe. Aaron said that the Yachtsmen Motel would be willing to partner
with the town to improve the drainage. Mark Welch and Son would perform all site excavation
work at the Yachtsmen Motels’ expense and the Yachtsmen would permit and pay for bank
restoration work. | received a revised proposal from EcoClean to line the pipe for $17,168, with
Mark Welch & Sons doing the site wark outside of their contract. | also requested a quote from
Ted Berry and Sons. They quoted the work at $14,000.

| would like to award a contract to Ted Berry and Co. to perform this work. In partnering with
Mark Welch & Sons through the Yachtsmen Motel, we will have considerable cost savings in
site excavation and bank restoration. One of the issues we had in 2016 was that there was no
site access to the outlet area for our crew to perform maintenance work. Mark Welch and Sons
will have access to the outlet area only during the winter and this area will not be accessible to
heavy equipment after bank restoration work is complete (except by barge).



I have attached the original quote to repair the line, and updated quotes with Mark Welch and
Sons doing site work and the video report on pipe conditions from EcaClean. | would pay for
this work out of our Highway Capital budget. There was enough contingency budgeting from
our Ocean Avenue paving work to cover the cost of our drainage repair work.

This work needs to be coordinated wilh tides. We have identified February 8" and March 8" as
dates that will allow the contractor to complete the grouting work in a day between high tides
with sufficient cure time for the grout. Wermer Gilliam has no code issues regarding this work. |
would prefer that the work be done February 8* to avoid issues of heavy equipment travelling
on posted roads in March.



EcoClean The Sewer & Drain Specialist .
P.O. Box 10255 oPecE Invoice #
2507052516

‘ BEcoC le an Phone # 207-310-8429 Fax#  207-467-3166

o Date 5/25/2016
The Sewer & Drain Specialists ' ==l = E.mail office/@ecocleanl.com
207'31 0"8429 Atetys Avalible Web Site  www.ecocleanl.com Terms Net 15
Billing Information Service Address Due Date 692016
Town ot Kennebunkport, Maine Yatchsman Lodge & Marina
Accounts Payable 59 Ocean Ave P.O. #
PO Box 1038 Kennebunkport, ME
Kennebunkport, ME 04046 W.0. #
Rep G&M
Customer Contact Mike Claus Customer Alt. Contact Project
Customer Phone (207) 391-3239 Customer Alt. Phone
Customer Fax Add. Contact Mainline TV & Locate - 2950
Customer E-mail melaus@kennebunkportme.gov | Add. Phone |
Description Qty Rate Amount
Mainline Pan and Tilt Color Camera for 6"- 68"+ Lines, Minimum Charge, includes technicians 1 450.00 450.00
Mainline Pan and Tilt Color Camera for 6"~ 68"+ Lines Per Foot Charges 158.5 1.00 158.50
Hourly charges to produce DATA CD/DVD containing: top view teport.pdf, photo report.pdf, video.mpg & 1 150.00 150.00
inspection data.ptd files. Per 3,000".
Use mainline camera to televise 12" metal corrugated storm drain from catch basin.
Outiall pipe is deteriorating and about 10* of pipe is missing.
Pipe has multiple turns at 11.2' lefl, 74.3' right, [14.3' right.
Pipe is deteriorating with material and sags.
In order to slip line storm drain excavation would have to be performed at catch basin and tum at 74.3' which is 4'-5'
deep.
Line is 132 plus 10" of missing pipe. Total distance to slip line 150
Pull to turn at 74.3' to outfali 75". Then turn to catch basin 75",
Bulkhead and grout all lines.
Line across strect has deformed, open joint with infiltration.
Catch basin needs to be replaced.
Will need 180°-210' of grout hose to reach outfall. No vehicle aceess to outfall.
10% Discount -75.85 -75.85

Thank you {or your business. .
All jobs are COD at time of service unless stated otherwise. All costs of collection, including but not Payments/Credits ALY

limited to lien costs, collection commissions, and attorney fees, shall be the responsibitity of the

customer and shall be paid by the customer in addition to the owtstanding balance and interest owed. o e
All late payments will incur a fee of 1.7% per month (20.4% per year), Also, a fee of $25.00 will be Balance Due Szt
added 1o any returned checks.

EcoClean, LLC- P.O. Box 10255 - Portland, Maine 04104 - Fax: (207) 467-3166 - Email: office@ecocleani.com



! P.O. Box 10255

The Sewer & Drain Specialists gm.m..;c, Service E-mail office’@ecocleanl.com

207"'31 0“8429 Adys Aiigkle Web Site www.ecocleanl.com

1N ﬁ) ' Phone #  207-310-8429 Fax#  207-467-3166

EcoClean The Sewer & Drain Specialist

Estimate #
2169

Date

6/2/2016

Terms

Net 15

Billing Information Service Address P.O.

#

Town of Kennebuakport. Maine Yatchsman Lodge & Marina Rep

Accounts Payable 59 Qcean Ave
PO Box 1038 Kennebunkport, ME

Project

Kennebunkport, ME 04046

Custorner Contact Mike Claus Customer Alt. Contact | amwira kennchunkportime pov

Customer Phone (207 391-323y Customer Alt. Phone

Customer Fax Add. Contact

Customer E-mail melausi kennebunkporime.gov | Add. Phone |

Yatchsman Lodge & Marina

Description

QTy

Rate

Total:

Signed Estimate is required before work begins,

Estimate is to provide ail fabor, equipment and materials (o perlorm two excavations. slip line 12° corrugated pipe
with 8" HDPE, bulkhead and grout around pipes. Twe separate pull will need to be performed because of the
number of turns in the line.

Customer is responsible for traflic control, notilving property owner. all permits and fees. supplying and installing
new catch basin.

Excavation- Inchudes all Equipment, Labor and Materials

Excavate around discharge 5' deep of catch basin in sidewalk and grass area. Fxpose and remove section of 12"
discharge line. Ready excavalion for pipe bursting equipment, Also. excavate at located area in the parking lot of
the yachtsman where the line makes a second turn and expose and remove 19° of defective stoem drain. Reads
excavation tor pipe bursting cquipment. On site for two days with crew. Once all work is completed backtill both
excavated areas to grade and restore paved areas. Does not include loam, seed, hay or frost. Not responsible to
trench settling.

160" of HDPE pipe delivered to site with 8" by 6" reducing cone to vonnect to bursting machine. Also, fusion
weld 8" HDPE un site,

Fipe Bursting Trenchless Technologies Tor replacing underground lines without open trenching. Cost is Per Foot,
Use 40 ton pipe bursting equipment w pull new 8" HDPE line through defective 12° corrugated line. Two pulls of
80" will be made from the separate excavations and vutlal). Tow many wens in the line w pertorm one pull.

Build bulkheads for grouting around and sealing voids between new lines and existing defective line,

Subcontract EIP 1o bulkhead and install grout tubes with air vents to pump in cellular conerete and (i1 the voids
around existing defective tine and nesw HDPE pipe. Annual space grout is caleulated at 4 cubic yards. Any
oserages will be charged at $255,00/vard.

160

0.00

7.780.00

3.992.88

20.00

6.569.88

0.00

7,780.00

3.992 .88

3.200.00

6.56Y.88

Ihank you for the vpportunity to submit this propsal

Total:

521,542.76

The above estmate v an estmated cost only All jubs are preced amd charged vu on @ lime and matenals basis Faeavation quetatiens sue based e netmal sol condinons Fai

A whasges may be incumed

Papre-Bursting & Relmang. amy damage to the foundation, nearby wilties or an g unespected o disclosed 10 ke customer, meluding haee Badone, are the 1espons balats ool the customes s exlia chanpes
nay be mewnned Watter Jubs, the customer will be responsible For charpes mcuied o remove colds parch and eplice wath - top when the plats cesopen m tve spang. Allwork sall b jresfoaned woa
temely and professional maneer: To accept this proposal in s entiren . plense sigh and senun to the beline addiess within 23- day s AN proposals e vord alter 30- davs

Signature: Date:

EcoClean, LLC- P.O. Box 10255 - Portland, Maine 04104 - Fax: (207) 467-3166 - Email: office@ecocleanl.com



EcoClean The Sewer & Drain Specialist H
P.O. Box 10255 Estimate #

Pt A o Portland, ME 04104 2745
EcoClean %}) | Phone #  207-310-8429 Fax# 2074673166 [— s
The Sewer & Drain Specialists Emargency Service | E-Mail officeecoclean.com
207"31 0‘8429 Sy e Webh Site www,ecoclean l.com Terms Net 15
Billing Information Service Address P.O.#
Town of Kennebunkport, Maine Yatchsman Lodpge & Marina Rep
Accounts Payable 59 Ocean Ave
PO Box 1038 Kennebunkport, ME Project
Kennebunkpori, ME 04046
Customer Contact Mike Claus Cuslomer Alt. Contact | amoir@kennebunkportme gov
Customer Phone (207} 3913239 Customer Alt. Phone Yachtsman Lodge & Marina
Customer Fax Add. Contact
Custoner E-mail mclaus@kennebunkportme.gov | Add. Phone |
Description QaTy Rate Total:
Signed Estimate is required before work begins. 0.00 0.00

Estimate is to provide all labor, equipment and materials to perform slip lining of 12" corrugated pipe with 8"
HDPE, bulkhead and grout around pipes for excavations by others. Two separate pulls will need to be performed
because of the number of turns in the line.

Customer is responsible for traffic control, notifving property owner, all permits and fees, all excavating,
supplying and installing new catch basin,

Excavation work to be perfarmed by M Welch & Sons. 0.00 0.00
Excavation- Includes all Equipment, Labor and Materials

Excavate around discharge 5' deep of catch basin in sidewalk and grass area. Expose and remove section of 12"
discharge line. Ready excavation for pipe bursting equipment. Also, excavate at located area in the parking lot of
the yachtsman where the line makes a second tuen and expose and remove 10° of defective storm drain. Ready
excavation for pipe bursting equipment.

160 of HDPE pipe delivered to site with 8" by 6 reducing cone 1o connect (o bursting machine. Also, fusion 4,347.98 4,347.98
weld 8" HIDPE on site.

Excavation- Includes all Equipment, Labot and Materials 1,750.00 1,750.00
Use LW Sons with their 1" thick steel plate to brace and pull new lines,

Pipe Bursting Trenchless Technologies for replacing underground lines without open trenching. Cost is Pet Foot, {160 20.00 3,200.00

Use 40 ton pipe bursting equipment to pull new 8" HDPE line through defective 12" corrugated line. Two pulls of
80" will be made irom the separate excavations and outfall. Teo many turnis in the line to perform one pull,

Build bulkheads for grouting around and sealing voids between new lines and existing defective line. 7.869.88 7.869.88
Subcontract EIP 1o bulkhead and install grout tubes with air vents to pump in cellular concrete and £l the voids
around existing defective linc and new HDPE pipe. Annual space grout is calculated at 4 cubic yards. Any
overages will be charged at $255.00/vard.

Thank you for the opportunity to submit this propsal. Total: $17,167.86

The above estimate 15 an estimated cost only. All jobs are priced and charged cut on a time and matenals basts. Excavation quotations are based on normal zoil conditions. Extra charges may be incurred
Pipe-Bursting & Relining, any damage to the foundation, nearby utilities or anything unexpecied or disclosed fo the eustomer, including liner failure, are the tesponsibility of the costomer and extra charges
may be incursed. Winter Jabs, the customer will be responsible for charges incurred to remove cold- pateh and replace with hot- top when the plants re-open in the spng Al work will be performed in a
timely and professional manner To accept tus proposal in its entirety, please stgn and retum 10 the below address within 25- days Al proposals are void afier 30- days

Signature: Date:
EcoClean, LLC- P.O. Box 10235 - Portland, Maine 04104 - Fax: (207) 467-3166 - Email: office@eccocleani.com




) IBERRY

COMPANY: Inc.

Michael Clause

Public Works Director

Town of Kennebunkport, ME
6 Elm St. Kennebunkport, ME
04046

January 18, 2018

RE: Yachtsman Motel 8" Slipline

Greetings,

The following is an estimate to Slipline (1) 12" outfall with 8" IPS DR17 HDPE. The replacement method will be
Static Sliplining. This quote will cover the replacement totaling 150If.

Scope of work:
* Fuse, install and bulkhead 1 section of 8" IPS DR 17 HDPE pipe through existing 12" CMP drainage outfall.

Project Responsibilities:
Town of Kennebunkport, ME.: To help achieve a smooth and successful project, you will be considered the
General Contractor of the project and it will be your responsibility to perform the following:
» Provide a designated project coordinator, coordinator must be able to make decisions in a timely
fashion to minimize downtime and maximize production.
Will provide accurate system information as required
Provide coordination of all activities with property homeowners.
Provide ample pipe layout area.
Provide all required permitting, easements.
Provide restoration at completion of project including but not limited to asphalt, curbing, etc.
Provide excavation at the elbow per discussion with Mike Clause on 1 /18/17.
Provide pipe handling/offloading for fusion and installation process. This will require an excavator
and operator through the duration.
Provide all project requirements necessary not explicitly spelled out below.
Ted Berry Company, Inc.
Provide a designated project manager with experience in slip lining activities.
Provide pre-cleaning as necessary.
Provide HDPE pipe and fusion as specified
Provide sliplining of existing drainage outfall to be replaced with new HDPE.
Provide bulkheads and treme lines
Provide grouting between the newly installed HDPE pipe and existing CMP,

Ted Berry Company, Inc. Materials
e 160" -18"DR32.5 HDPE
¢ Controlled density grout
¢ Bulk heading materials

Industrial & Municipal Services - Robotic Pipeline Inspection - Trenchless Technalogies

ph207.897.3348 » fx 207.897.3627 » www.tedberrycompany.com » 521 Federal Road, Livermore, ME 04253




1ED BE

COMPANY Inc.

Ted Berry Company, Inc. Employees

* Senior Project Manager (Off Site)
* Project Crew Supervisor

* HG 12 Winch Operator

¢ Technician

Ted Berry Company Inc. Equipment
HG12 Ton Winch
e 2-Service Trucks

Proposed Ted Berry Company Inc. Construction Schedule

Day 1

¢  Clean host pipe/Fuse HDPE Pipe - Pull into place
Day 2

¢ Install Bulkheads/Grout Plpe

Condition of Property: The parties acknowledge that the nature of the Work to be performed hereunder at the
Property is such that the sewer line and other characteristics and conditions of the site and Property cannot be fully
assessed by Contractor until the Services identified in Schedule A have commenced. As such, the parties
acknowledge that the condition of the Property including the sewer line may necessitate modifying Schedule A and
executing applicable Purchase Orders. Neither party, at this time, can satisfy itself as to coordination of such
schedules and as to the existing condition of all parts of the Property and its location, including, without limitation,
access to the Site, availability, location, and condition of the sewer line, all necessary utilities, climatic conditions,
surface and subsurface conditions, potential exposure to hazardous or toxic wastes and substances, gases and other
hazardous conditions and the condition of all improvements in or on the Property. Once the actual condition of the
Property or of any of the other items described above is determined and necessary modifications to Schedule A
and/or Purchase Orders are mutually agreed upon, the Contractor shall be solely responsible for completing the
Work.

Billable Units
| Installation of new HDPE pipe via slip lining/grouting | Lump Sum | $14,000.00

We appreciate the opportunity to provide you with this quote and we look forward to the chance to work with you.
Please contact me directly with any questions, comments, or concerns you may have,

Sincerely,

Isaiah Bean
Utility Construction Manager

Industrial & Municipal Services - Robotic Pipeline Inspection - Trenchless Technologies

ph 207.897.3348 » fx 207.897.3627 » www.tedberrycompany.com * 521 Federal Road, Livermore, ME 04253
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Kennebunkport Public Health

January 22, 2018
ATN: Kennebunkport Board of Selectmen, Laurie Smith-Kennebunkport Town Manager

Please accept this generous gift of $100.00 from Karen Macgregor to the Nurses general (G1—
320-39) account .

Thank you!

Alison Kenneway RN, BSN

Kennebunkport Public Health
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